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Message from the Mayor and CEO

We are pleased to present the City of Ballarat Budget
for the 2026/27 financial year.

This budget has been developed at a time of continued
economic uncertainty and rising cost pressures for both the
Council and our community. Now more than ever itis so
important to be fiscally responsible, but we remain firmly
committed to delivering for the people of Ballarat.

Council provides more than 80 services to our residents,
supporting everything from roads and waste collection
through to libraries, recreation, community services and
economic development. In challenging times, these services
are essential for a thriving city, and this budget ensures we
can continue to meet those needs while planning responsibly
for the future.

A key focus of this budget is striking the right balance
between maintaining essential services, investing in our
growing city and recognising the cost-of-living pressures
facing households. In line with the State Government rate
cap, this budget includes an average rate rise of 2.75 per cent
- equating to around $58 per year for the average household,
or approximately $1 per week.

We know many in our community are doing it tough, and we
are continuing to provide a range of targeted cost-of-living
measures introduced last financial year. These include a
$120 low-income health care card rebate, pensioner rebates,
extended library hours, free access to Buninyong and Black
Hill outdoor pools, additional opening hours during extreme
heat and free community use of Ballarat Town Hall for non-
commercial purposes.

At the same time, Council is not immune to the financial
pressures affecting the broader economy, including the
effect the international conflict is having on diesel and fuel
costs, our service contracts and capital works projects. On
top of this, rising costs are persistently higher than average
inflation, which the State Government rate cap does not keep
up with, and local government continues to face the impact
of unequal cost sharing with other levels of government. This
budget reflects Council’s need to operate sustainably while
addressing our capacity to deal with these pressures.

We continue to prioritise what matters most to our
community. From $38.1 million allocated to important road,
bridges, drainage and footpaths infrastructure to $24.7
million capital investment in our building and recreation

assets which ensure libraries, kindergartens, sporting
facilities and community hubs across Ballarat are delivered
at the standard our community expects and deserves. We
remain committed to helping improve safety, accessibility
and connectivity across the municipality.

Some service adjustments are necessary to ensure long-term
sustainability. Parking fees will increase for the first time in six
years, from $3.00 to $3.60 per hour, while maintaining the first
hour free. Waste charges have been contained to a modest
1.20% increase through prudent contract management and
positive changes in community behaviour with waste sorting.
At the Ballarat Aquatic and Lifestyle Centre, fees will increase
by 8 per cent, reflecting benchmarking across the state after
several years of both minor and zero increases.

Looking ahead, this budget also includes important
preparation for the introduction of a hard waste collection
service in 2027/28, including investment in the vehicles and
infrastructure required to deliver this new service many in our
community have lobbied for.

Throughout the development of this budget, we have been
guided by the priorities of our community and the long-term
vision set out in the Council Plan 2025-2029 and Community
Vision 2025-2035. These important strategic documents have
been developed through extensive engagement processes.

In closing, this is a responsible and forward-looking budget.
It recognises the financial realities we face, supports

our community through ongoing cost-of-living initiatives
and ensures we continue to invest in the services and
infrastructure that make Ballarat a great place to live.

We remain committed to working with and for our community,
and to delivering the outcomes that matter most, now and
into the future.

Evan King
CEO, City of Ballarat

Cr Tracey Hargreaves
Mayor, City of Ballarat



Budget 2026/27 highlights

The City of Ballarat is proud to deliver capital projects, services and
to renew and upgrade community assets.
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Capital Road Infrastructure

$25.3m

includes $3.7m Federal funding
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Marty Busch Reserve

$10.1m

continue delivery, total project
$10.Im ($8.4m State Government
funding)
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Ballarat Aquatic and Lifestyle
Centre Heat Pumps

$7.72m

progress planning phase,
total project $7.72m
($2.5m Government Funding)
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Eastwood Leisure
Centre Upgrades

$17.85m

begin construction, total project
$17.85m ($8.53m Federal
Government funding)
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Charlesworth Street Basin

$8.2m

begin construction,
total project $8.2m

Art Gallery Upgrades

$7.2m

construction work, includes
humidifiers & wall lining
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Animal Shelter

$14.5m

begin construction, total project
$14.5m ($11.5m State Government
funding)
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Glenelg Highway Shared Path

$7.8m

begin construction, total project
$7.8m fully funded by State
Government
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Ballarat Sports Events Centre

$5.07m

begin construction, total
project $5.07m (fully State
Government funded)
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Delacombe Community
Kindergarten Expansion

$4.1m

begin construction, total
project $4.Im ($2m State
Government funding)
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Airport Terminal Upgrade

$2.35m
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Landfill & Transfer Station

$3.2m

compliance works

Botanic Gardens
Irrigation Renewal

$2.02m

D
Brown Hill
Kindergarten Extension

$2.6m

begin construction, total
project $2.6m ($750k State
Government funding)

Len T Frazer Reserve
Skate Park Expansion

$2.0m

begin construction, total project

$2.35m ($1.1m Stgte Government complete delivery, total construction works, total project
Funding) project $2.02m $2.0m



Community Engagement

The 2026/27 to 2029/30 Budget is informed by the key
strategies and major initiatives outlined in the City of
Ballarat Council Plan 2025-2029 and the Community
Vision 2025-2035. Community engagement is undertaken
on all the key strategies referenced in these plans. In
addition, we consult with the community every year
when preparing our annual Budget.

We are grateful to all those who took the time to provide
feedback and input into the development of this budget, not
only during 2025/26, but in prior years also.

Engagement for the Community Vision commenced in
October 2024 with the establishment of a community panel.
The Community Panel comprised of 43 randomly selected
participants from a recruitment process. Participants’
primary task was to respond to the following remit, in order to
help the City of Ballarat formulate our strategic plans.

REMIT

The future of Ballarat is set for significant growth, with the
population projected to increase and change in demographic
profile. The Community Vision sets out our aspirations for
Ballarat’s future, however we must ensure we are supporting
the Ballarat we know today, while planning for the changing
needs of our community.

What should Council do to prioritise and balance our
services, infrastructure and finances to best support our
community?

The Community Panel worked together to revise the
Community Vision and write a set of principles in their own
words. All Community Panel members had the opportunity to
contribute to the writing and refining of each principle.

The final report consisted of:

e Abrief introduction

e The updated Community Vision 2025-2035
¢ Asetof principles.

At the conclusion of their final session the Community Panel
handed over their report to Councillor Tracey Hargreaves
(Mayor) and Evan King (Chief Executive Officer).

The process involved:

1. aclear question (remit) to focus the deliberations and
access to a broad range of information from a variety of
sources relevant to the remit.

2. conversations and Q&A’s with City of Ballarat staff.

3. 17 hours per person of discussion and deliberations
across three Community Panel sessions.

4. support from facilitators experienced in delivering
deliberative processes.

5. anonline portal that provided a central place for
participants to access relevant information inputs.

6. group agreement processes where 80% or more of the
Community Panel said they could live with it or better was
used as a guiding principle.

Engagement was revisited in October 2025, primarily
supported by a MySay page with detailed information on the
budget processes of Council aimed at informing residents on
how City of Ballarat allocates money to deliver services and
maintain public assets, and how they can be involved in key
strategic plans. There was also the opportunity to complete
a survey or attend a drop in session to speak with officers
about the budget.

Finally, Council hosted a Let’s Chat Ballarat Community
Expo on 20-21 March 2025 and again on 26-27 March 2026,
where community members had an opportunity to provide
in-person feedback, engage with Councillors and staff and
learn more about local services and the city’s priorities.



Budget 2026/27 Overview

This section provides an overview of the financial
parameters and critical statistics relating to the Budget
2026/27.

The Local Government Act 2020 (the Act) includes principles
that the City must adhere to. The financial management
principles (s101) are:

® revenue, expenses, assets, liabilities, investments and
financial transactions must be managed in accordance
with a Council’s financial policies and strategic plans;

e financial risks must be monitored and managed prudently
having regard to economic circumstances;

¢ financial policies and strategic plans, including the
Revenue and Rating Plan, must seek to provide stability
and predictability in the financial impact on the municipal
community;

® accounts and records that explain the financial operations
and financial position of the Council must be kept.

These principles are the foundation to Council’s financial
planning processes.

The preparation of this year’s budget has been influenced by
the current economic environment and resulting financial risk
facing the City of Ballarat over the short term.

While Council has been able to identify efficiencies and cost
savings over recent years to support the community with

a freeze on rates (2020/21 and 2025/26), this has resulted

in a reduction of Council’s base level of revenue which will
compound into the future.

This financial risk is expected to be further compounded
during 2026/27 as a result of the State Government rate cap
being set at 2.75%, while costs of asset maintenance and
other services are escalating at a much higher rate than this.

Council has, however, been able to extend the cost of living
support initiatives that were implemented as part of the
2025/26 budget.

Council has also been able to constrain costs in the delivery
of its waste services to only a 1.2% increase. This is despite
the State Government increasing its levy by 4.36%.

The 2026/27 to 2029/30 Budget is informed by the key
strategies and major initiatives outlined in the City of Ballarat
Council Plan 2025-2029 and the Community Vision 2025-
2035. These documents were developed in partnership

with the Ballarat community. In addition, consultation is
conducted with the community every year prior to preparing
the annual budget.

After estimating the resources required to deliver the Council
Goals (80 + services and 120 + projects) outlined in the 2025-
2029 Council Plan and considering the various external and
internal funding opportunities available, the following key
financial outcomes are included in the budget.
¢ Totalincome $308.5 million, including;
» rates and charges $175.4 million
» government grants $53.7 million
» third party contributions $44.7 million
» feesand fines $28.9 million
¢ Total expenditure $245.2 million, including;
» employee costs $102.1 million
» materials and services $88.3 million
» depreciation and amortisation $51.9 million
¢ Total Comprehensive Result of $63.3 million
¢ New loan borrowings of $11.8 million
¢ Capital Works $92.3 million - including carry-over projects
funded in past years of $22.3 million
¢ Total assets at 30 June 2026 of $2.8 billion
¢ Closing cash balance of $93.9 million
A provision for vacant positions of $2.63 million has been

included in the 2026/27 budget, which is equivalent to a
saving based on a 2.5% vacancy rate.

The 2026/27 budget has largely been prepared on a ‘business
as usual’ basis with a responsible capital works program of
$92.3 million, or $348.3 million total over the four years.

The budget also continues the approach of reporting
expected carryovers (incomplete projects from 2025/26 that
will be delivered in 2026/27). Including known carryovers in
the budget forms part of the organisation’s commitment to
greater transparency.

This budget proposes a 0.9 per cent or 8.11 increase in total
Full Time Equivalent (FTE) staff, compared to the 2025/26
budget, from 892.0 to 900.1. These positions primarily relate
to externally funded programs and delivering new services
and responding to population growth (le. early childhood
education, libraries and asset management).

The key financial indicators for the next four years are detailed
in section 5b of the budget. They show:

e Animproving adjusted underlying result each year

e Consistent working capital levels

¢ Adeclining cash balance compared to current liabilities
Increase in total borrowings to support the delivery of long
term intergenerational capital works.



Cost of Living Initiatives — extended for 202627

City of Ballarat is aware of the ongoing cost of living
challenges the community is facing. Similar to 2025/26,
there was extensive discussion and investigation
undertaken during the budget process on how

Council can best support those most impacted in our
community, without impacting Council’s financial
sustainability or existing service levels

Given the community’s increasing demand for services,
Council’s current cost pressures and the financial risk

&

Retention of a $120

low-income health care card

holder rebate

29

Free entry to Black
Hill and Buninyong
outdoor pools during
the summer season

20

associated with the current economic environment, it was
considered prudent and financially responsible to maintain
existing service levels. City of Ballarat’s primary objective is
to support the health and wellbeing of residents.

The 2026/27 budget has however been able to provide
funding, to extend the below initiatives introduced for
2025/26 to support the community.

Continue the extended hours Continue additional library

of Eureka pool for days that opening hours and programs.

exceed 30 degrees This includes extended

()

Free hire of Ballarat
Town Hall rooms to
community groups,
for non-commercial
purposes

weekend and evening hours

.12 O

Maintain the existing Working with small

single household business to ensure
pensioner rebate prompt payment of
of $120 invoices to support
cash flow



2026/27 Rates - average increase of 2.75%

The increase in average rates of 2.75% is consistent with
the State Government cap and has been necessitated by
the increasing gap between revenue and expenditure. This
ensures Council is able to maintain current services in
the short term, despite the increasing costs experienced
over recent years and forecast into the future.

As in previous years, to deliver a cash neutral budget,
Council has had to review existing services and operations
to find savings and efficiencies to address this growing gap
between costs and revenue.

The budget has been influenced by the current economic
environment and resulting financial risk facing the City of
Ballarat over the short term. Council has, however, been
able to extend the cost of living support initiatives that were
implemented as part of the 2025/26 budget.

While Council has been able to identify efficiencies and cost
savings over recent years to support the community with

a freeze on rates (2020/21 and 2025/26), this has resulted

in a reduction of Council’s base level of revenue which will
compound into the future.

This financial risk is expected to be further compounded during
2026/27 as costs of asset maintenance and other services
escalate at a much higher rate than the 2.75% rate cap.

If Council’s revenue does not keep pace with cost growth,
Council risks developing ongoing underlying operating deficits.
This means that even with strong financial management,
recurrent revenue will be insufficient to fund recurrent
services. Underlying deficits worsen over time due to
compounding cost pressures, having the potential to lead to:

¢ Reduction in service and quality.

e Growing asset renewal gap.

e Inability to fund new projects and infrastructure.
e Deferral of planned projects into future years.

* No capacity to address unforeseen events, such
as emergencies.

* Intergenerational inequity - future generation of rate
payers will be required to address financial sustainability
issues, similar to what is occurring in NSW at present.

¢ |nability to fund adopted strategies.
* Increasing debt levels and associated servicing costs.

¢ Risk of not meeting long term Developer Contributions
Plan (DCP) obligations.

Not increasing rate revenue in line with the growing cost

of delivering services creates a compounding financial
challenge that undermines Council’s sustainability over
the long term. While difficult decisions are required,
adequate and transparent revenue growth remains critical
to maintaining service quality, renewing community assets,
managing risk, and ensuring fairness between current and
future generations of ratepayers.

A proactive and planned approach to revenue management
is essential if Council is to continue meeting its statutory
responsibilities and community expectations in a financially
responsible and sustainable manner.

Since its inception, the ‘Fair Go Rates System’ has been a
financial challenge for Council, challenging its long-term
financial viability. The system curtails the Council’s ability
to generate necessary revenue for maintaining service
standards and investing in community assets. Local
Government expenses traditionally increase at rates higher
than the Consumer Price Index (CPI), let alone the rate cap,
due to the nature of the services being delivered. The table
below highlights how the rate cap fails to provide for growth
in prices in the economy.

More specifically, many of Council’s service delivery
contracts have cost escalation clauses tied to annual CPI
outcomes, increasing costs by more than the rate cap.

State Government

Year CPI Rate Cap
2020/21 2.90 2.00
2021/22 6.10 1.50
2022/23 5.60 1.75
2023/24 3.70 3.00
2024/25 2.00 2.75
2025/26 4.00* 3.00

*estimated



How are we managing these

inflationary pressures

Council has once again had to review existing services
and operations to find savings and efficiencies to help
address the growing gap between costs and revenue.

Specific actions within the 2026/27 budget that have been
undertaken to achieve cost reductions and/or efficiencies
include:

¢ |CT Internet services contract site savings realised
through the recent new tender for a new supplier.

e Microsoft licensing rationalisation/optimisation across
Council’s entire Microsoft technology environment.

¢ Maintaining capital and operating programs at current
year levels without indexation.

* Reassessment of and reduction of contingency budgets
planned for 2026/27 to ensure they are kept at a
minimum.

e Further rationalising training and professional
development budgets.

e Utilising zero based budgeting as a standard, to ensure
budgets align to the latest expected cost of service
delivery.

e Ensuring that costs are recovered for user pay services
that are consistent with costs and markets rates.

¢ Rephasing of the capital program over the 4 Year Budget
(and in some instances, into future years) to reflect the
level of capital carryover from 2025/26 to 2026/27 and
what can be delivered.

¢ Reductions in the Fleet program by planning for the
deferral of purchases of equipment, which will still have
a useful life beyond their assumed replacement cycle,
when they are due for replacement.

In total, Council has been able to identify $1.45 million

of savings and efficiencies to contribute to the 2026/27
budgeted net surplus, and cash balance. The 2026/27 Budget
isolates this portion of the surplus in an ‘Inflationary Reserve’
to help protect existing services from the potential of ongoing
inflationary pressure we are currently experiencing, including
the high cost of fuel and other oil based products from the
international conflict, which is impacting costs directly and
indirectly. These financial pressures from the international
conflict are expected to continue in the short term, not only
through higher fuel and diesel costs, however, also through
higher costs of services and capital works given the high
inflationary environment the conflict has caused.

Keeping a financial reserve specifically for inflationary
pressures is considered a responsible financial management
approach to reduce the foreseeable level of financial risk.

The usage of, and balance of this reserve will be reported

to Council as part of the Quarterly Performance report

and reassessed in January 2027. Should the inflationary
reserve be insufficient to fund any budget shortfalls, Council
will need to consider deferral of planned 2026/27 capital
programs and projects.



What else do you get for Your Rates

Even though City of Ballarat delivers over 80 different
services many residents are unaware of all the services
they can access for no cost or very little cost.

As Council presents its 2026/27 Budget, it is timely to
highlight the wide range of everyday services that quietly
support the wellbeing, safety and connection of the Ballarat
community without placing pressure on household budgets.

Many residents readily recognise roads, waste collection and
recreation facilities as core Council responsibilities. Less
visible, however, are the many low-cost and free services
woven into daily life. These services often prevent larger
problems, strengthen community resilience and help people
stay connected.

Council’s libraries are a prime example. Beyond book
lending, libraries provide free digital access, public Wi-Fi,
study and meeting spaces, technology help, children’s
programs, job-seeking resources and community learning
activities. These services support literacy, social inclusion
and lifelong learning at no or minimal cost to users.

Through its community and neighbourhood facilities, Council
offers affordable room hire and free drop-in programs that
support seniors, young people, new parents, community
groups and culturally diverse communities. Many health and
wellbeing initiatives, such as social connection programs,
community information sessions and physical activity
groups, are funded or coordinated by Council to keep
participation barriers low.

Council also delivers a range of family and youth services
free or at reduced cost, including maternal and child health
services, supported playgroups, youth programs, school
holiday activities and youth outreach programs. These
services play a critical role in early intervention and in
supporting young people and families to thrive.
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In the area of environment and sustainability, residents
benefit from education programs, workshops and advice on
waste reduction, recycling, composting, biodiversity and
energy efficiency. Community clean-ups, tree giveaways, and
sustainability grants help residents contribute to a healthier
environment without significant expense.

Many regulatory and safety services are provided at no direct
cost to residents. These include community safety initiatives,
emergency management planning, animal management
advice, local laws education and public health activities that
help keep neighbourhoods safe and compliant.

Council’s arts, culture and events program also delivers
strong value. Free or low-cost exhibitions, festivals, public
art, performances and heritage activities enliven the city,
support local creatives and make culture accessible to all.

Finally, Council’s role as an information and advocacy hub is
often overlooked. Residents can access free advice, referrals
and support navigating government services, planning
inquiries, community grants and local opportunities.

Together, these lesser-known services represent a significant
return on investment for the community. They demonstrate
how the City of Ballarat uses the 2026/27 Budget not only

to maintain infrastructure, but also to deliver inclusive,
preventative and value-driven services that support residents
at every stage of life—often at little or no cost.

There are a range of services and activities provided
by Council that are either free of charge or are heavily
subsidised by Council. Examples of these are covered below.

Service Comment

Eureka Centre

Free entry for locals into Eureka Centre.

Parent Place

Parent Place is a free, welcoming space for families with young children. We help

families and children to thrive through play, learning and community connection.

Everyone is welcome.

Parent Place provides a safe environment, play-based learning, social connection,
warm referrals, and on-site access to a range of local support services including support
with family violence, parenting, relationships, child development, sleep and settling,
breastfeeding, and legal concerns.

Art Gallery

Free entry to the Gallery 363 days per year- includes daily guided tours by volunteer guides,

self guided tours and Art crate art-making activities.

Town Hall - Free Tours
groups, social groups).

Regular tours held twice a week. Organised tours are not charged to groups (eg school

Study and quiet spaces at
Council Libraries

Safe, inclusive spaces for study, work and reflection - particularly valuable for students,
remote workers and people without suitable spaces at home.
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Service

Comment

Subsidised access to meeting
rooms and halls for community
events, training, workshops,
celebrations, etc

Accessible venues for events, workshops and celebrations enable community groups to
bring people together, fostering stronger local connections.

Makerspaces

Opportunities to learn new skills, experiment, and create, supporting innovation, creativity
and lifelong learning.

Subsidised access to meeting
rooms

Affordable meeting spaces support local groups, businesses and community organisations
to collaborate, host events and strengthen community networks.

@
'3 EVENTS / ACTIVITIES

Service

Comment

Fireworks

15 minute fireworks display above Lake Wendouree to celebrate New Years Eve.

Children’s Events

Council delivers a range of free, fun events across the year for children and families,
including for National Playgroup Week and Children’s Week.

Harmony Fest including
Harmony in the Mall Event

Annualintercultural festival of events to celebrate Cultural Diversity Week.

Pride Month
Citizenship Ceremonies

Annual coordination of Ballarat’s Pride Month Community Festival.

Delivered on behalf of the Department of Home Affairs, we are currently holding monthly
citizenship ceremonies at Civic Hall. The ceremony includes a professional photo and
small gift (a native tube stock plant or small Australian toy) provided to each new citizen
along with a light afternoon tea.

Art Gallery Public Programs

Free curatorial talks and lectures based on the Gallery’s annual program.

Youth Services Programs

All Youth Programs and activities are free for young people to access/attend.

Days of Significance and
Community Awareness Raising
Events

Various events (including flag raisings) at Victoria Square and the Intercultural Garden to
showcase diversity and support within the community.

Ageing Well Social/Recreation
Classes

Weekly timetable of social/recreation programs at various community locations. Program
examples include Strength for Seniors, Tai Chi, Dance.

Literacy and Early years
development Programs at
Council Libraries

Programs and resources specifically designed to build early literacy and school readiness,
supporting long-term educational outcomes for children.

Access to Library Exhibitions

Showcasing local artists and organisations, exhibitions celebrate community identity,
creativity and culture while providing opportunities for local expression.

One-on-one digital literacy
classes

One on one 30-minute sessions help community members build confidence using
smart-phones, computers and the internet - improving access to services, employment
and social connection.

Community Education for
Seniors

Suite of community education opportunities across the year including transport, healthy
ageing and my aged care information.

Ageing Well Expo

Delivery of 2 x Expos focused on providing information and knowledge of services,
supports, and community interest groups and clubs. No charge to stall holders or
community attendance.

Let’s Chat Expo

Council hosts a Let’s Chat Community Expo where community members have the
opportunity to provide in-person feedback, engage with Councillors and staff and learn
more about local services and the city’s priorities.
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Service Comment

Ageing Well Social connection Periodic bus trips fostering social and community connection for people 55 years and over.
bus trips

Facilitation of weekly classes at Weekly volunteer/staff led groups at Lucas and Mount Pleasant Seniors Exercise Parks.
Seniors Exercise Parks

Children's story time/after- A wide range of story times, after-school activities and holiday programs support children’s
school, school holidays, youth literacy, creativity and social development, while giving families welcoming spaces to
programs and activities in library connect and learn together.

branches

Reading, learning, social A diverse program of events and activities encourages lifelong learning, social
connection, educational connection and community wellbeing, bringing people together to learn new skills and
activities, events, programs share experiences.

Programs and activities in A growing range of learning, recreation and social activities at community hubs helps

Community Hub locations, for people stay active, connected and engaged, supporting wellbeing across all ages.
children and adults

~
m WASTE AND RECYCLING

Service Comment

‘Free’ Green Waste Week Residents are permitted to dispose of green waste in November at the Transfer Station for
no additional cost.

Half Price Mattress Week Residents are permitted to dispose of mattresses at the Transfer Station in November or
December at half the cost.

Chemical Drop Off Residents can dispose of a range of chemicals and oils at the Transfer Station for no
additional cost.

Free disposal of e-waste, paints These items can be disposed of, for free, at the Transfer Station.
and chemical drums

Soft Plastics Collection Program Disposal of Soft Plastics in kerbside recycling bin.

Bin Replacements Old or broken bins are replaced at no additional cost.

Waste Vouchers - Charities/Not  Provision of waste vouchers to charities for disposal of waste at the Transfer Station.
for Profits

Waste voucher resends We resend waste vouchers to residents who haven’t received or lost their waste vouchers.

" ENVIRONMENTAL PROGRAMS

Service Comment

Nature Stewards Program Council funds 50% of an applicant’s cost to participate in the Victorian National Parks
Association program.

Reusable nappy, and sanitary Ballarat residents are able to claim 50% of the cost of buying reusable cloth nappies, period
products rebate and incontinence products and maternity breast pads.
Compost Revolution City of Ballarat residents are able to claim up to 80% off worm farms, bokashi and

compost bins.

Graffiti buckets Providing residents with Graffiti removal buckets.
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Service

Comment

Business Concierge Service

Support existing and new businesses with permits and registrations, site selection,
economic data, networking and business development resources.

Investment Facilitation Service

Provision of comprehensive support for new and existing businesses seeking to locate and
grow in Ballarat.

Business and Economic Data

Paid subscription to economy.id and other economic databases provides comprehensive
Ballarat economic data, available publicly via interactive dashboards on our website.

Industry Briefings
x 3-4 per year

Hosting of Industry Briefings for Tourism and Hospitality. These events give updates,
learning and networking opportunities. Events are 3-4 times per year.

Industry roundtables

Hosted industry roundtables with facilitation and guest speakers for tourism and
hospitality operators.

Industry Conference

Hosting of Yearly Industry Conference for Tourism and Hospitality - approximately 100
industry partners attend annual conference to gain industry insights and updates.

Concierging of business event
enquiries

Assisting clients who are wanting to consider Ballarat as a location for a business event find
a suitable venue/s.

Servicing local businesses to
create ATDW listings

Assisting local businesses to create Australian Tourism Data Warehouse (ATDW) listings
which are then automatically uploaded to Visit Ballarat and Ballarat in the Know.

Business Event Training

Providing business event operators with training and upskilling opportunities specifically
related to sales. Approx 2 -3 courses per year.

Business Events Round Tables

Hosting of Round Table events specifically tailored to topics relating to Business
Events - 3 peryear.

Providing collateral packs or
information to event operators

Providing brochures, maps and collateral to event operators to ensure visitors are well
informed whilst in the region.

Providing business collateral
and visitor information to local

businesses, visitors and locals.

All collateral is distributed complimentary from the Ballarat Visitor Centre, this
collateral could be other businesses within the area or our own in-house collateral
designed for visitor.

Destination marketing

Inclusion of businesses and events in destination marketing across the Ballarat Brilliantly
Unexpected (Visit Ballarat) and Ballarat In the Know platforms, including but not limited to,
websites, social media, EDMs and multi-channel marketing campaigns.

Festival and events marketing

Inclusion of businesses and events in local event programs and campaigns (ie Ballarat
Winter Festival, Ballarat Heritage Festival, Begonia Festival).

ﬂ’\\‘ CREATIVE SECTOR

Service

Comment

Upskilling local artisans and
producers for retail

Providing support and upskilling services to artisans and producers to be able to add a
retail element to their offerings for the Made of: Ballarat shop.

Artistin residence

A three or six month residency, free of charge, to selected artists in a small shopfront. This
initiative supports the development of practitioners and helps them to work out what is next
for their career.

Gallery and exhibition space

Provision of free exhibition space for artists.

Arts Incubator spaces

Programs to support the development of new works, and provide support to small fledgling
creative businesses by giving access to fit-for-purpose spaces.

Sector Development programs
for Music, Visual Arts, Craft,
Theatre and Performance,
Public Art

As part of the obligations of the Creative City Strategy, the City of Ballarat provides
comprehensive training, education, networking, mentoring, and business development for
identified sectors. This means hosting programs for competitively selected practitioners,
providing free access services and support.

16



City of Ballarat > Budget 2026/27

ﬂ,\\‘ CREATIVE SECTOR

Service Comment

Art Gallery Industry Support Provide advice and mentoring to smaller regional galleries within Ballarat region.

Provision of digital images for reproduction for galleries and publishers.

Art Gallery Public Programs Art talks and workshops for the community groups as requested and art-making outreach
program to CoB festivals such as the Ballarat Begonia Festival and Ballarat Heritage Festival.

Art Gallery Space Backspace program for early career regional artists - they receive an artist fee.

@
0% COMMUNITY SUPPORT

Service Comment

Grants Support Paid access for all Ballarat based community groups and businesses to ‘Grant Guru’, a
platform to find and apply for business, community and government grant programs.

Support for Community Events  Assistance to community groups for volunteer events such as Clean Up Australia Day and
community planting days. Includes site preparation and waste removal.

Community Playgroup support Council supports community playgroups run by parents/carers or volunteers. These
playgroups are generally free or very low cost for families.

Hire of Town Hall Community bookings are free for use. Community are only required to pay for staffing costs
for out of standard business hours.

Volunteer Ambassador Program  The Ballarat Visitor Servicing volunteer program supports local’s either moving back into
the workforce or through retirement to remain connected in the community.

Ballarat Kids Think Tank The Ballarat Kids Think Tank is a partnership between the City of Ballarat and local primary
schools helping students explore how local government works, learn about democracy, and
build advocacy and leadership skills.

During the program, the “Think Tankers” have an opportunity to consult on real projects
with Council staff.

Ballarat Airport Access Venue support for specific community groups — Cops for Kids Camps, Emergency
Management Exercises and Drills, Ballarat Drag Racing Events.

Art Gallery Access Reduced rate on Gallery venue hire for community groups.

Community Connector Service  Individualised support to assist with aged care and community service navigation.

ﬂw ANIMALS

Service Comment
Replacement animal Providing customers with a new animal registration tag if their pet has a new collar or the
registration tags previous tag was destroyed/lost.



3ﬁ3 INFORMATION RESOURCES

Service

Comment

ourballarat quarterly magazine

Distribute in print via an insert in the Ballarat News and electronically quarterly publication
ourballarat that provides the community with relevant updates on how we are delivering
against the Council Plan.

Creation of the 'What's On'
document / flyer

Creation of a ‘What’s On’ document to showcase local and tourism events.

City of Ballarat website

Website is kept up to date with relevant information about services and initiatives and
includes accessibility tools to assist with readability, language translation and open source
data about the City.

Access to free Wi-Fi, public
computers at Council Libraries

Community can stay connected, study, apply for jobs, and access essential online services
with free Wi-Fi and computers equipped with internet access, Microsoft Office and USB
capability - supporting digital inclusion for all.

Subsidised Access to printing/
Copying/Scanning services

Affordable access to printing, scanning and photocopying at all library locations helps
community members complete study, work and personal tasks without the cost burden of
owning equipment.

Provision of newsletters through
Council Libraries

Stay informed about local events, programs and opportunities through monthly
newsletters, helping residents stay engaged with what’s happening in their community.

Digital Library collections

Access books, audiobooks, magazines and sometimes films online anytime, anywhere,
supporting residents who can’t easily visit a branch and expanding access beyond
physical walls.

Home Library Service

A smaller-scale service bringing the library to people who can’tvisit in person, the home
library service delivers books and resources directly to residents with limited mobility,
illness or other barriers, ensuring everyone can stay connected, keep reading and access
information regardless of their circumstances.

Library Outreach Services

Libraries reaching people where they are - through outreach, partnerships or pop up
services - ensuring access for vulnerable, isolated or growing communities.

Local History and Heritage
Collections

Preserves and provides access to local history, archives and family history resources,
helping the community connect with its identity and heritage.

Libraries provide access to
books, magazines, newspapers,
DVDs

Community have free access to over a million items which consist of a wide range of
reading and entertainment materials, supporting lifelong learning, relaxation, and access
to information for everyone in the community.




2026/27 Waste Charges - 1.20% Increase

Overall waste and recycling service charges will increase by
avery modest 1.20% in 2026/27 to meet the increasing costs
of managing waste and recycling in the City. This includes
the costs associated with kerbside collections, managing the
transfer station and landfills.

Council successfully implemented FOGO and Glass in
November 2025. These new services, along with the Ballarat
Soft Plastics Collection Program, increased diversion of
waste to landfill at the Ballarat Transfer Station and existing
kerbside mixed recycling, have assisted in limiting the
increase in cost of the general waste charge. It is expected
that residents will divert over 24,000 tonnes of recoverable
materials from landfill through these services in 2026/27.

While it is positive that there is increased material being
diverted from landfill, there is still approximately 50% of
recyclable materials being placed in the general waste bin.
This is the equivalent of 500,000 mixed recycling bins
being sent to landfill instead of being processed at a
resource recovery facility, resulting in increased costs to
the community.

Councilis still awaiting the release of the Service Standard
schedule for kerbside services which will mandate the
requirements of the following kerbside services in all
Victorian Local Government Authorities:

e General Waste

* Recycling

e Food Organics, Garden Organics (FOGO)

e (Glass

To assist residents, understand the costs associated with
these services on the 2026/27 rates notices, these costs

are provided as separate items to provide transparency to
residents.

The City of Ballarat waste charges cover the operational and
capital costs of the following activities:

¢ Weekly collection of kerbside general waste bins

e Fortnightly collection of kerbside recycling bins

¢ Fortnightly collection of kerbside green organic bins (existing
properties)

¢ Fortnightly collection of kerbside Food Organics, Garden
Organics (FOGO) bins

¢ Monthly collection of kerbside purple glass bins
e Collection of community general waste and recycling bins

e Establishment costs of Hard Waste service (beginning
1July 2027)

e Collection of glass from the Pass on Glass drop-off points
e Leaf collection from residential kerbside

e Street cleaning across the city

e Operation of the Ballarat Regional Landfill

e Operation of the Ballarat Transfer Station

e Purchase of new waste and street cleaning vehicles

e Two vouchers per household for the Ballarat
Transfer Station

e eWaste and hazardous materials disposal through the
Ballarat Transfer Station and various drop-off points.

To deliver all these services the waste charge equates
to $1.68 per day per household. (General Waste $450,
Recycling $78, FOGO $60 and Glass $25 annually).

A large component of the waste charges relates to the State
Government Landfill Levy. The levy is a separate charge by
the Environmental Protection Authority (EPA) for each tonne
of rubbish disposed of at landfills. In 2026/27 this charge is
budgeted to increase by $7.40 a tonne to $177.19, a 4.36%
increase from 2025/26. This levy has increased from $65.90
per tonne since 2019/20, a 169% increase.

The following table demonstrates how Council have worked
towards reducing the base gate fee by 9% since 2021/22, in
contrast to the increasing Landfill Levy which has increased
by 67% over the same period.

City of Ballarat has budgeted to pay a total of $6.9
million in landfill levy to the State in 2026/27, equating to
approximately $74 per property, or 16.4% of the general
waste charge.

The inclusion of indirect waste services such as leaf
collection, public litter bins and costs associated with
managing the transfer station and landfill, is consistent with
the methodology applied in prior years when calculating
waste service charges. Council acknowledges this is not
consistent with current State Government guidelines.

Comparison of BRL gate fee (per tonne) from 2021/22 to 202627

Financial Year

Gate fee (per tonne)

Base gate fee ($) Landfill levy ($) Total gate fee ($)
2021/22 109.10 105.90 215.00
2022/23 113.40 125.90 239.30
2023/24 122.73 129.27 252.00
2024/25 122.24 132.76 255.00
2025/26 94.21 169.79 264.00
2026/27 (proposed) 99.31 177.19 276.50



New hard waste collection service to be

trialed in 2027/28

As part of the 2026/27 budget, the City of Ballarat has
committed to implementing a hard waste collection service
trial. The service will allow residents to book a hard waste
collection from their kerbside. It is expected that this new
service will be in operation from 1 July 2027.

The new service will provide an additional method for people
to dispose of their hard waste, with the City of Ballarat
recognising accessibility barriers preventing some residents
from accessing the transfer station. The hard waste service is
expected to conduct approximately 15,000 pick-ups per year.

The hard waste service will complement the existing transfer
station voucher system which has been in place for the
past 15 years. It willwork in a similar manner with residents

using the vouchers to book a kerbside hard waste collection.
Additional collections will be available at an additional cost,
and subject to availability.

In 2026/27 key activities that will be undertaken to ensure the
successful implementation of this service include:

e purchasing two new waste trucks

¢ developing an integrated booking and collection system

* recruiting new drivers

Cost Sharing with, and Revenue Collection
for, other levels of Government

City of Ballarat’s capability to deliver services and address
infrastructure renewal needs is on a downward trajectory
due to the growing gap between revenue growth and cost
increases. This underscores the pressing issue of cost
shifting, which when unaddressed could jeopardise the
municipality’s financial sustainability. Regrettably, Local
Government has a limited arsenal to counteract cost shifting,
and all potential solutions carry repercussions for the local
community. The following strategies remain viable:

¢ Trimming investments in other services to accommodate
funding an unequal share of services within the existing
budget.

e Expanding the operating budget to finance an unequal
share of services, which would reduce operating
surpluses reserved for capital works.

(1) no longer an equal cost sharing arrangement; or

¢ Augmenting the operating budget and seeking an
exemption from the rate cap to elevate rates beyond the
stipulated limit, although this might not garner State
Government approval.

e Lobbying for supplementary funding from the State and
Federal governments to alleviate the financial strain
associated with cost-shifted and unequally funded
services.

The following section of the report outlines the challenges
faced by the City of Ballarat in continuing to deliver services
for which there is either:

Key instances of services whereby an initially equally shared costing no longer exists are outlined below.

City of Ballarat
Estimated % of Funding for Service

Maternal Child and Health Services
School Crossing Supervisors

Libraries

State Government
Estimated % of Funding for Service

44
43
18



(2) a compliance obligation or a funding gap left by the State or Federal Government for the City of Ballarat

The following services which Council delivers to the community are significantly impacted by compliance and legislative
requirements of State and Federal government. Council has obligations to comply with these requirements without full (or
an equal share of) funding being provided for their observance and in many instances these compliance obligations result in
outcomes for other levels of Government. Whilst these instances often provide outcomes for our community, the ability to
transparently understand the cost to the City of Ballarat ratepayers is extremely difficult.

Service Commentary

Kindergarten The City of Ballarat does not receive any funding from the State Government for its
role as a municipal planner for early years services. The requirement for Councils
to strategically plan for early years services and facilities has grown since 2009
when significant Commonwealth and State Government reform agendas were first
announced. These reform agendas rely on Councils and private service providers to
plan for facilities that meet demand. There have previously been one-off planning
grants for local government, but these do not fully cover the cost, nor are they sources
of on-going funding. Council has budgeted that the costs relating to the Early Years
service will be $100,000 in 2026/27

Kindergartens Infrastructure City of Ballarat is eligible to apply for funding through the Victorian School Building
Authority to offset some of these costs however there is no guarantee that grant
applications would be successful nor is it likely to cover the majority or full cost of any
projects.

This estimate does not include the increased operational or maintenance costs placed
on City of Ballarat to manage additional/expanded facilities. It is estimated that Council
will invest $510,000 in basic facility maintenance for the 18 sites in 2026/27.

Compliance and Parking The Compliance and Parking teams are currently responsible for the enforcement of
the Planning Scheme, the Planning and Environment Act and Council Local Laws on
land that is not managed or owned by the City of Ballarat. The primary example of this
involves enforcement on public infrastructure land (such as road reserves, drainage
reserves and bushland/coastal reserves) that are owned and managed by other public
State authorities. These authorities include but are not limited to Department of
Transport (DoT). These responsibilities are often shifted to the City of Ballarat in the
absence of a local presence from State Government.

Environmental Health City of Ballarat’s Environmental Health Team supports and assists the State
Government Department of Health to investigate cases and outbreaks of infectious
diseases through inspections, sampling and questionnaires. While there is no financial
cost shifting in terms of direct service delivery, there is a significant increase in officer
time due to legislative changes and increased obligations on Council Environmental
Health teams.

Building Services and BPC Since the initial deregulation of the building industry in the early 1990s, there has been

requirements an incremental shift in responsibility to Councils as part of the building system. This
has come primarily from legislative change which has resulted in greater inspection
and oversight obligations for Municipal Building Surveyors (MBS) including Essential
Services inspections, swimming pool and barrier compliance.

Emergency management The City of Ballarat has obligations under the Emergency Management Act 2013 to
prepare for and respond to municipal emergencies. In December 2020, there were
reforms to the Emergency Management Act which legislated the positions of Municipal
Emergency Management Officer (MEMO) and Municipal Recovery Manager (MRM) as
senior Council Officers. These positions are responsible for coordinating resources
and community recovery for emergencies. City of Ballarat is obligated to have these
positions and receives no funding for the roles by State. Council spends approximately
$403,000 per year on Emergency Management obligations.

CCTV Due to community safety expectations, the City of Ballarat installed and undertake
ongoing maintenance on the central CCTV system on behalf of Victoria Police
(VicPol). City of Ballarat currently has a capital renewal project for replacement of
systems for the central precinct. City of Ballarat currently budgets $10,000 per year for
maintenance and cleaning. The footage from these cameras contributes directly to the
public safety responsibilities of the State Government.



Strategic Planning

Greenfield Growth Areas

Statutory Planning

Electrical Line Clearance

Waterways — Lake Burrumbeet and
Lake Learmonth

Ballarat Infrastructure and Growth Alignment Framework requires the Council to
prepare an infrastructure plan and establish DCPs for all urban renewal areas in
collaboration with the Victorian Government. There is no financial commitment from
the Victorian Government to contribute to this cost which is estimated at approximately
$600,000.

Unlocking strategic sites program: For successful projects, this process pushes
responsibility and cost back to the local government and proponent to prepare all
technical and background reports before the Victorian Government will collect the
Windfall Gains Tax and any other application fee. City of Ballarat will not receive any
fees. Itis likely that the City of Ballarat will invest resources to a cost of approximately
$500,000 worth of officer time.

A Developer Contributions Plan (DCP) is designed to recover the cost of local
infrastructure required to support new residential development. DCP infrastructure
includes roads, drainage, open space, community facilities and works to levy
contributions on developers to be paid to City of Ballarat to deliver the infrastructure.
While DCPs rarely provide a full cost recovery for a Council’s infrastructure items, State
infrastructure is always set at 100% funding. In the current draft Ballarat North Precinct
Structure Plan (PSP) and DCP, there are several local infrastructure items which have
not been included so that the overall Development Infrastructure Levy (DIL) can be kept
as low as possible. The DIL is the levy that developers pay in the DCP. This means that
there is needed infrastructure identified in the PSP which cannot be funded unless itis
funded by council through general revenue. This infrastructure is estimated to a total of
$25 million.

The DCP exempts homes delivered by Homes Victoria and non-government schools. On
one site, the DCP missed out on $600,000 of DIL which will create a potential shortfall
for the DCP.

A planning permit can be required for new use or development of home or land. City of
Ballarat is responsible for receiving and assessing planning applications and ensuring
that they comply with legislation and the strategic planning scheme. The statutory
planning fees collected by Councils for planning applications represents only a small
proportion of the cost to deliver the planning services to the municipality. There have
also been increased costs associated with the administration of VCAT matters and
duplicate work given delays with having planning scheme amendments approved by
the Planning Minister. There are many tasks and functions which the statutory planning
team undertake for which the City of Ballarat currently does not collect any fees,
including assessment of endorsed plans, customer service and ongoing negotiations
between stakeholders. The overall net cost of the Statutory Planning function in
2026/27 after fees is expected to be in the vicinity of $1.8 million.

The City of Ballarat must ensure that any reactive request or report is responded to and
managed for compliance as per the obligations set out in the Electricity Safety (Electric
Line Clearance) Regulation 2020.

The City of Ballarat has 12,579 Low Bushfire Risk Area (LBRA) spans within the Declared
Area and 478 identified as High Bushfire Risk Area (HBRA).

The compliance requirements continue to increase with each review of the Electricity
Safety (Electric Line Clearance) Regulation 2020, completed on average every 5
years. These increased compliance obligations, in addition to Energy Safe Victoria
enforcements (each non-compliance amounts to $5,087 per tree), adds pressure on
service delivery and, in turn, the financial burden to the City of Ballarat.

City of Ballarat, as a Local Government entity and the declared waterway manager for
State Government land at Lake Burrumbeet and Learmonth, is required to comply with
waterways rules. This includes providing site oversight and managing safety of boats
and vessels movements including appropriate infrastructure and site works. City of
Ballarat has a $100,000 annual capital program to ensure complete compliance works
on these sites for which City of Ballarat is the water manager. No funding is provided by
the State.



Immunisation The Immunisation Service provides vaccines in accordance with the National
Immunisation Schedule.

Council has budgeted that the costs relating to the immunisation service will be
approximately $136,000 in 2026/27 which includes a new State Government fee,
introduced in 2025 for use of the immunisation data collection tool at a current annual
cost of $15,000.

Citizenship Ceremonies The City of Ballarat delivers Australia Citizenship ceremonies on behalf of the Federal
Government. These come at an annual cost of approximately $32,000 in 2026/27.

Revenue Collection

There also is a significant burden on City of Ballarat ratepayers of State Government levies, with over 10% of the rates, charges
and levies collected by the City of Ballarat going directly back to the State Government over the four years of the 2026/27 Budget.

The City of Ballarat acts as revenue collection agency on behalf of the State Government. The following fees are collected by the
City of Ballarat on behalf of the State Government and which increase the overall rates, charges and levies that are incurred by
ratepayers in the City of Ballarat. Whilst effort more recently has gone into ensuring City of Ballarat rates notices look to identify
these State Charges as best as possible, the majority of ratepayers do not understand that over 10% of the rates and charges
they pay go directly to the State Government.

Emergency Services Levy

As detailed on the next page the Victorian Government introduced the Emergency Services and Volunteers Fund (ESVF) in
2025/26 to replace the previously known Fire Services Property Levy (FSPL).

Like the FSPL, the ESVF appears on your rate notice and is calculated based on a fixed charge that varies by property type,
and a variable charge based on property type and value. All funds collected are then remitted to the State Revenue Office on a
quarterly basis.

At the time of preparing this budget document the actual level of the 2026/27 ESVF was unknown. However, Council raised
$21.3 million from ratepayers in 2025/26 on behalf of the State.

Landfill Levy

The City of Ballarat Waste Charges, include a significant portion of State Government levies in the form of the Landfill Levy.
In 2026/27, it is budgeted that the State Government levy comprised 16.4% of the City of Ballarat’s General Waste charge to
ratepayers.

Animal Registrations

The Victorian Government recently announced that the animal registration State Government levy would be increasing (almost
doubling) from $4.64 to $9.00 per animal registration. This is a fee that will appear to be a registration fee increase to Ballarat
pet owners but is in fact a mandated levy that must be charged and is paid to the Victorian government. Approximately 20%

of revenue collected for dog and cat registrations will be remitted to the State Government. Additionally, during the phase-in
period, any late paying registration fee will require the City of Ballarat to absorb that increase until the new registration period
occurs. It is estimated that the cost to the City of Ballarat will be significant, possibly up to $15,000 during the phase in period.



Emergency Services and Volunteer Fund (ESVF)

From 1 July 2025, the Victorian Government required all
ratepayers to pay the Emergency Services and Volunteers
Fund (ESVF).

This replaced the Fire Services Property Levy (FSPL) and will
appear on the 2026/27 rates notice.

Like the FSPL, the ESVF is calculated based on a fixed charge
that varies by property type, and a variable charge based on
property type and value.

A $50 pensioner and veteran concession, and the single farm
enterprise exemption will be applied to the ESVF.

In addition, certain emergency services volunteers are
eligible for a rebate on their principal place of residence,
farmland or single farming enterprise. The Department

of Government Services will manage these rebates and
ratepayers should contact them directly to determine if they
are eligible.

At the time of preparing this budget the 2026/27 rates to be
applied had not been announced.

On 30 May 2025, the State Government announced that

the increase in the rate charged on primary production land
would be delayed until 2026/27. This has now been extended
until 2027/28 and means that Victorian farmers will pay at
the same rate that they did under the FSPL in 2024/25.

ESVF charges will vary from one property to another, based
on property value and property type.

Councilis legislated to collect the ESVF on behalf of the
State Government and remit them accordingly.

ADVOCATING FOR THE COMMUNITY

Ballarat City Council has advocated on behalf of the
community since the new fund was first announced, noting
the substantial increase will place an undue financial burden
on everyone.

At the May 2025 Council Meeting, Council unanimously
moved a Notice of Motion confirming Council’s strong
opposition to the ESVF.

Notice of Motion

That Council:

1. Formally opposes the ESVF and the mandated
requirement for local councils to collect it on behalf of the
State Government;

2. Condemns the significant financial burden the ESVF
will place on all Victorian ratepayers, including primary
producers, businesses and residential households -
particularly during the current cost-of-living crisis;

3. Commits to provide clear information about the ESVF and
the Victorian State Government’s collection mandate,
accompanying rate notices provided to ratepayers;

4. Advocate for the responsibility of ESVF collection to
be transferred from local councils to the Victorian
Government Treasury; and

5. Write to relevant Victorian State Government Ministers

and local Members of Parliament to communicate
Council’s condemnation of the ESVF.
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Link to Council Plan 2025-29

This section describes how the budget links to the
achievement of the Community Vision and Council

Plan within an overall integrated planning and reporting
framework. This framework guides the Council in identifying
community needs and aspirations over the long term
(Community Vision and Financial Plan), medium term
(Council Plan, Workforce Plan, and Revenue and Rating
Plan) and short term (Budget). Council then holds itself
accountable through the Annual Report.

Legislative Planning and Accountability Framework

The Budget is a rolling four-year plan, outlining the financial
and non-financial resources that Council requires to achieve
the strategic objectives described in the Council Plan. The
diagram below depicts the integrated planning and reporting
framework that applies to local government in Victoria.

At each stage of the integrated planning and reporting
framework there are opportunities for community and
stakeholder input. This is important to ensure transparency
and accountability to both residents and ratepayers.

The timing of each component of the integrated planning and
reporting framework is critical to the successful achievement

of the planned outcomes.

Key Planning Considerations

Although councils have a legal obligation to provide some
services— such as animal management, local roads, food
safety and statutory planning—most council services are
not legally mandated, including some services closely
associated with councils, such as libraries, building permits
and sporting facilities. Further, over time, the needs and
expectations of communities can change. Therefore,
councils need to have robust processes for service planning
and review to ensure all services continue to provide value
for money and are in line with community expectations.

In doing so, councils should engage with communities to
determine how to prioritise resources and balance service
provision against other responsibilities, such as asset
maintenance and capital works.

Community consultation needs to be in line with a Council’s
adopted Community Engagement Policy and Public
Transparency Policy.

City of Ballarat integrated strategic planning framework
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This is the community'’s vision for Ballarat.

Ballarat, Victoria’'s heritage
city: leading the way as a safe,
sustainable, innovative and
inclusive community, thatis a
great place to live.

Our city strives towards sustainable living with ecologically-sound neighbourhoods
where people can meet their daily needs within a short walk, ride or bus trip.

We have easy access to parks and gardens, community facilities and education for
all ages. Our health and community services are proactive in responding to
community needs.

We have a community where people feel safe, valued and welcomed in our city.

We celebrate our diversity, everyone in our community is well-informed, treated
equitably and can participate fully in life.

We engage challenges and opportunities with a creative and innovative approach to
get the best result for our people.

Our city works towards expanding our local economy by attracting a diverse range of
industries.

We embrace our rich heritage and we continue to preserve our links to the gold rush era.

We recognise and respect the long Aboriginal history and community, and the breadth
of cultural heritage.

We balance the need to conserve our historic places and spaces with the need and
desire to progress as a modern regional city.
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Council Plan Goals 2025-2029

In response to the Community Vision, Council has developed the Goals for the Council Plan.

These are outlined below and set the direction for the next four years. Our community vision
for Ballarat as ‘Victoria's heritage city: leading the way as a safe, sustainable, innovative and
inclusive community, that is a great place to live’ anchors and connects these goals to deliver

real outcomes for the community.

A city that
conserves its
heritage and enhances

our natural, cultural
and built assets

An environmentally Accity that fosters

and financially — : sustainable growth
sustainable future / '

/" Ballarat, Victoria's
heritage city: leading
the way as a safe,
< sustainable, innovative
“. and inclusive community, .
that is a great place

\
»

5 ,, A healthy, safe,
[ — 2 connected and
welcoming
community for all

A Council that
provides leadership
and advocates for
its community

A strong and
innovative local
economy and city
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performance indicators

This section provides a description of the services and
initiatives to be funded in the Budget for the 2026/27 year
and how these will contribute to achieving the strategic
objectives outlined in the Council Plan.

It also describes several initiatives and service performance
outcome indicators for key areas of Council’s operations.

Councilis required by legislation to identify major
initiatives and service performance indicator outcomes

Source: Department of Environment, Land, Water and Planning

in the Budget and report against them in our Annual Report
to support transparency and accountability.

The relationship between these accountability
requirements in the Council Plan, the Budget and
the Annual Report is shown below.

ANNUAL

REPORT

Report of
operations

¢ Service indicators
* Major initiatives
e Governance
and management
checklist

Performance
statements
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Council Plan Goal

A city that conserves 1ts heritage
and enhances our natural,
cultural and built assets

HOW WE WILL ACHIEVE OUR ROLE
OUR COMMUNITY VISION

e Providing infrastructure and services that make living
easier, now and into the future
Over the next four years, our focus will be * Bringing leadership, expertise and evidence-based
on progressing our community’s aspiration decision-making to our work to ensure
to be a city with auality neiahbourhoods our community’s built and natural assets are preserved
Y g Y 9 and enhanced
where people have easy access to parks

and gqrdens * Maintaining and enhancing our built environment

STRATEGIC OBJECTIVES

How we will achieve our Community Vision and Goals

Conserve, maintain and improve our parks, gardens and green spaces to enhance community enjoyment, quality of life and
pride in our city

Deliver new and maintain, improve and manage existing public buildings and facilities to make sure they are compliant, fit for
purpose and safe for community use

Facilitate increased vibrancy in the CBD and other key business precincts

Maintain and improve our roads, footpaths, drainage and infrastructure to improve community safety, accessibility
and connectivity

Respect and conserve our natural, cultural and built heritage to preserve our city’s unique character




ASSET MANAGEMENT

Service description

Asset Management includes the ongoing management and improvement of our Integrated Asset Management Framework
including policy, asset strategy, asset plan, asset management plans and our asset management system. These Council
assets include transport, open space, trees, drainage/stormwater and buildings.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 253 308 338
Expense (1,971) (2,336) (2,289)
Surplus/(Deficit) (1,718) (2,028) (1,951)

Budget note: 2025/26 increase compared to 2024/25 pertains to ongoing resources required for improving asset data and asset
management practices to meet the needs of the growing asset base of the community.

CIVIL OPERATIONS AND CONTRACT DELIVERY

Service description

Responsible for the maintenance and renewal of civil infrastructure including over 650km of footpaths, the city’s drainage
infrastructure, 1,300km sealed and unsealed roads, bridges, major culverts and guardrail and road associated infrastructure
such as signage and line marking, and provides an after-hours service for emergency events. Contract Delivery is responsible
for the planning and delivery of the Operations capital and operational programs. This team delivers projects including major
patching and asphalt overlays, resealing, gravel road re-sheeting, power line clearance and other major projects and programs.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 26 14 -
Expense (9,594) (9,225) (10,419)
Surplus/(Deficit) (9,568) (9,211) (10,419)

Budget note: The increase in 2026/27 budget can be attributed to higher expenditure committed to support maintenance of the
increasing road asset base and drainage maintenance projects.

DEVELOPMENT AND GROWTH

Service description
Development and Growth provides leadership and support to our Economic Growth, Development Facilitation,
City Design, Regulatory Services and Visitor Economy teams.

Development and Growth also deliver services under Goal ‘A City that fosters sustainable growth’.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 31,485 25,000 25,000
Expense (448) (479) (458)
Surplus/(Deficit) 31,037 24,521 24,542

Budget Note: The revenue in this service reflects the recognition of non-cash infrastructure assets transferred to Council, from the
various subdivisions across the City (excluding Ballarat West Developer Contribution Plan). E.g. roads, drainage, footpaths and other
associated assets.



DEVELOPMENT ENGINEERING

Service description
Development Engineering provide civil engineering services and approvals for new developments, as well as subdivision
inspections, and support changes to existing infrastructure.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 836 700 600
Expense (1,213) (1,126) (1,180)
Surplus/(Deficit) (377) (426) (580)

Budget note: The variable revenue is attributed to subdivision activity, with the budget reflecting the slowdown currently being
experienced in this sector.

GARDENS AND NATURAL RESOURCES

Service description

Gardens and Natural Resources is responsible for horticultural maintenance to Ballarat’s city entrances including Sturt and
Victoria Streets, Ballarat, Buninyong and Eureka Botanical Gardens, trails and waterways including the Yarrowee River and
Lake Wendouree.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 329 221 7
Expense (8,989) (8,943) (8,898)
Surplus/(Deficit) (8,660) (8,722) (8,891)

>

Budget note: Higher revenue totals in 2024/25 relate to capital grant funding received for projects such as the botanical gardens
fernery and Lake Burrumbeet upgrades. During 2025/26, the practice of internal charging of plant and equipment usage ceased,
decreasing revenue and expenditure in 2026/27. Costs associated with plant and equipment are now directly costed to projects
rather than via this service area.

INFRASTRUCTURE

Service description
Infrastructure comprises the delivery of renewal and upgrade projects to allow community freedom of movement and safe
passage including roads, footpaths, bridges and drainage.

Infrastructure also delivers services to support other Council Plan goals.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 6,300 7,297 3,698
Expense (412) (369) (381)
Surplus/(Deficit) 5,888 6,928 3,317

Budget note: Revenue totals are attributable to the timing of receipt for grant funding related to the Federal Roads to Recovery,
Federal Blackspot, and Local Roads and Community Infrastructure programs. A reduction in expenditure after 2024/25 reflects a
decrease in required external resources to assist in program delivery.



INFRASTRUCTURE DELIVERY

Service description

The Infrastructure Delivery team supports contractors to deliver new transport related infrastructure and the renewal of
existing infrastructure. This team delivers the transport Capital Works programs for roads, footpaths, kerb and channel and
drainage. This team has an in-house construction team that delivers the footpath (new and renewal) and kerb and channel
capital programs and completes other minor capital projects for city departments as required.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 927 1,025 1,088
Expense (756) (884) (784)
Surplus/(Deficit) 171 141 304

Budget note: Increased forecasted expenditure in 2025/26 reflects additional resources within the work area, to assist in a higher
level of program delivery.

INFRASTRUCTURE AND ENVIRONMENT

Service description
Infrastructure and Environment provide leadership and support to our Infrastructure, Operations, Property and Facilities
Management, Waste and Environment and Major Projects services and provides oversight of the Project Management Office.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 12 8 12
Expense (1,354) (1,881) (2,253)
Surplus/(Deficit) (1,342) (1,873) (2,241)

Budget note: Increased expenditure after 2024/25 is the result of a structural realignment within several operational areas that
has resulted in staff moving into this business unit from another area.

MAJOR PROJECTS

Service description
Major Projects achieve sustainable development through delivering key infrastructure projects that provide a high quality of life
for a growing population. Major Projects also delivers services to support other Council Plan goals.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 7,667 3,989 8,178
Expense (654) (792) (576)
Surplus/(Deficit) 7,013 3,197 7,602

Budget note: Fluctuations in revenue relate to capital project grant funding, 2026/27 funding relates to major projects including
Ballarat Animal Shelter, Glenelg Highway bike path, and Ballarat Aquatic and Leisure Centre heat pump Installation. 2025/26
forecastis due to the level of resources required to support project delivery.



PROPERTY AND FACILITIES MANAGEMENT

Service description

Property Management manages and maintains Council’s property portfolio including commercial and community tenanted buildings,
public reserves, the Ballarat Airport and associated buildings, and two Council-owned caravan parks. Facilities Management provides
public building maintenance services as well as capital works on Council’s buildings including renewals and upgrades and building
plant replacement.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 2,523 4,131 2,175
Expense (8,626) (8,337) (8,516)
Surplus/(Deficit) (6,103) (4,206) (6,341)

Budget note: The revenue variance across years is due to the level of expected proceeds from sale of land parcels not required
by Council. A reduction in 2025/26 forecast expenditure in managing and maintaining Council properties relates to employment
vacancies that are expected to be filled in 2026/27.

SURVEY AND DESIGN

Service description

Survey and Design facilitates the delivery of Council’s annual capital works program for roads and drainage projects by
providing survey and design services. This enables Council to provide in-house construction plans and specifications for every
individual capital project that is sent to open public tender.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 114 108 206
Expense (2,606) (3,396) (3,883)
Surplus/(Deficit) (2,492) (3,288) (3,677)

Budget note: The increase in expenditure after 2024/25 is attributed to the staged LED street lighting replacement project
rollout and the cost of lighting maintenance and operating costs.

TRAFFIC AND TRANSPORT

Service description

Traffic and Transport provides and facilitates traffic management, road safety initiatives, local area traffic management and
public transport infrastructure planning/delivery. This includes identifying and applying for funding opportunities, particularly
the Federal Black Spot Program to address eligible sites recorded crash histories.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue - - -
Expense (413) (508) (599)
Surplus/(Deficit) (413) (508) (599)

Budget note: The increasing cost trend primarily relates to an increased focus on traffic reports and investigations that will inform
future safety works under funded programs.



City of Ballarat > Budget 2026/27

URBAN FOREST AND OPEN SPACE

Service description

Responsible for the maintenance of the City’s recreation reserves, parks and open space and urban forest. The Urban Forest
team maintain over 100,000 trees within the urban area including 10 significant avenue of honours and the Ballarat Botanical
Gardens. Replacement and new tree planting including the planting of approximately 1,600 new street trees. School education
programs and planting days are also delivered.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 295 250 250
Expense (7,823) (6,817) (7,992)
Surplus/(Deficit) (7,528) (6,567) (7,742)

Budget note: The reduction in 2025/26 revenue is attributed to subdivision activity for new trees and the forecast reflects
the slowdown currently being experienced in this sector. Increased 2026/27 budgeted expenditure is attributed to
additional planned tree inspections and maintenance per the asset management plan.

SERVICE PERFORMANCE INDICATORS

2024/25 2025/26 2026/27

D in/Indicat M
omainfindicator easure Actuals Forecast Budget

Environment Sealed lqcal roads below the 99.57% 99.57% 99.8%
Roads intervention level.

MAJOR INITIATIVES

Key projects we will deliver to achieve our Strategic Objectives
Continue Art Gallery heating, ventilation and air conditioning replacement, skylights and wall linings works
Heritage Gaps Review progressed
Open Space Strategy
Delacombe Community Kindergarten Expansion
Detailed design for flood mitigation works at the Charlesworth Street Embankment
Completion of detailed design for Cornish Street Dam Wall
Complete the 11 Waterways flood study and progress a planning scheme amendment to ensure flood controls
are included in the Ballarat Planning Scheme

Service performance outcome indicator section provides information on the calcuation of these indicators.
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= %éoupéi_lglah Goal e
~« A city that fostérs
sustainable growth

HOW WE WILL ACHIEVE OUR ROLE

OUR COMMUNITY VISION e Engaging with our community to create a city that people
love, now and for the future

Over the next four years, our focus will be on * Playing a key leadership role in ensuring that everyone has

progressing our community’s aspiration to access to safe, healthy and equitable places and that our

city’s distinctive built heritage and character are respected

be a city that embraces our rich heritage, and enhanced

balancing the need to conserve our historic
places and spaces with the need and desire
to progress as a modern regional city. A city
with quality neighbourhoods where people
can meet their daily needs within a short walk,
ride or bus trip and have easy access to parks,
gardens and community facilities.

e Working with our community to create vibrant and thriving
neighbourhoods, build resilient environments and foster
sustainable growth

STRATEGIC OBJECTIVES

How we will achieve our Community Vision and Goals

Facilitate, advocate for and influence housing supply, diversity and affordability that meets the needs of our growing and
changing community

Facilitate and support better quality design principles in new developments across the municipality that enhances liveability and
amenity and creates great precincts and places for our community

Facilitate opportunities for appropriate infill residential development within the CBD and in major redevelopment sites across
the municipality

Support Environmental Sustainability Design planning scheme principles in new developments

Support the creation of neighbourhoods in new development areas to ensure there are good parks and services and well-planned
roads and footpaths that make it easier for people to get around and enhance the quality of life for residents

Support the development of the CBD and key precincts across the municipality to promote a lively and thriving community
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CITY DESIGN

Service description

City Design implements the Ballarat Open Space Strategy, Local Area Parks and other strategies and masterplans related to
public land adopted by Council. The team undertake the scoping, community engagement, design and construction of park,
playground and reserve upgrades, and streetscape projects focused on safer pedestrian crossings, links to schools, tracks and
trails and street tree planting. City Design also provides statutory referral services for statuary planning applications regarding
open space, urban/landscape design, street trees and other vegetation matters, and the supervision and surveillance of
reserves delivered by developers in new estates.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 1,273 1,383 980
Expense (2,658) (2,594) (2,171)
Surplus/(Deficit) (1,385) (1,211) (1,191)

Budget Note: The revenue variance across years is due to the level of capital project grants expected and open space contributions
from developers. The higher expenditure levels in 2024/25 and 2025/26 relate to project work on Shared Path design and Strategic
Cycling Missing Links.

STATUTORY PLANNING

Service description

The Statutory Planning team assesses planning permit applications and related matters including amendments to planning
permits, the endorsement of plans and extensions of time, advice to both internal and external stakeholders with regards to
planning policy and processes as well as pre-application advice to any party wishing to develop land.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 1,172 1,383 1,291
Expense (3,266) (2,994) (3,103)
Surplus/(Deficit) (2,094) (1,611) (1,812)

Budget note: Revenue levels are primarily influenced by anticipated Town Planning activity; revenue can also include one-off
grant funding received for planning projects which impacts on expense levels as they are delivered.

STRATEGIC PLANNING AND HERITAGE

Service description

The Strategic Planning team manage the Ballarat Planning Scheme and undertake strategic land use planning to support
growth and prosperity across the Municipality. The team provides core planning services as required by the Planning and
Environment Act 1987. Additionally, the strategic planning team shape the character, function and outcomes of specific
spaces, places or areas through the creation of structure plans, urban design frameworks and integrated transport, land use
and urban design outcomes. Strategic Planning also delivers services to support other Council Plan goals.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 55 153 -
Expense (2,535) (3,668) (2,809)
Surplus/(Deficit) (2,480) (3,515) (2,809)

Budget note: Expenditure levels will fluctuate depending on the focus of planning project activities. The 2025/26 forecast
includes significant work on the Heritage Policy Gaps Review, Transport Planning, CBD Urban Design Framework, and Housing
Strategy projects.



City of Ballarat > Budget 2026/27

SUSTAINABLE GROWTH

Service description

Sustainable Growth facilitates the timely and cost-effective delivery of Development Contributions Plan (DCP) funded
infrastructure to service new communities in greenfield areas. The team also prepares strategic planning work for future
growth areas, including preparation of new Precinct Structure Plans (PSPs) and DCPs, and are also responsible for issuing
planning permits for new subdivisions within PSP areas.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 2,495 13,886 18,527
Expense (1,517) (1,627) (1,459)
Surplus/(Deficit) 978 12,259 17,068

Budget note: Revenue estimates reflect expected cash contributions received from developers as part of the Ballarat West
Developer Contributions Plan and non-cash infrastructure assets transferred to Council. E.g. roads, drainage, footpaths.

SERVICE PERFORMANCE INDICATORS

2024/25 2025/26 2026/27

D in/Indicat M
omainfindicator easure Actuals Forecast Budget

Responsiveness Planning applications decided within

0, 0, 0,
Statutory planning the relevant required time. 75.91% 76% 80%

MAJOR INITIATIVES

Key projects we will deliver to achieve our Strategic Objectives
Regional Animal Facility construction
Complete CBD Built Form Controls
Update of the Wendouree Station Master Plan
Commence La Trobe Street Saleyards Precinct Structure Plan
Commence the upgrade of Greenhalghs Road between the future Link Road and Presentation Drive
Adopt Industrial Land Strategy
Advocate through state government to commence technical studies for the Precinct Structure Plan for the
Expanded Area of the Ballarat North Growth Area

Service performance outcome indicator section provides information on the calcuation of these indicators.
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Council Plan Godl

Ahealthy; safé;:: 5
connected and welcoming
community for all

HOW WE WILL ACHIEVE OUR ROLE
OUR COMMUNITY VISION

e Engaging across the whole community so that residents
can live healthy, safe, connected lives with equal access
to opportunity

Over the next four years, our focus will be
on progressing our community’s aspiration * Elayingg key leadership role irT supporting people to
tobe a Community where people feel safe, live the life they want by gnsurlng that everyope_ has .
A access to the opportunities they need to participate in

valued and welcomed. A city vyhere logople community life
have easy access to community facilities and o ) o
education for all aaes and where our health ¢ Providing the information, infrastructure, programs and

A 9 ) N Rk services our community needs in the right place at the
and community services are proactive in right time
responding to community needs. A community
where everyone is well-informed, treated
equitably and can participate fully in life.
A community that recognises and respects the
long Aboriginal history and community.

STRATEGIC OBJECTIVES

How we will achieve our Community Vision and Goals

Manage growth fairly across the municipality to ensure that community facilities and services in both existing neighbourhoods
and new development areas meet the needs of our growing community and are safe, easy to get to and welcoming for everyone

Provide and facilitate opportunities for children, young people and families that enhance social connections, reduce
loneliness and improve community safety and wellbeing outcomes

Provide and facilitate opportunities that support older adults/residents to enhance social connections, and improve
community safety and wellbeing outcomes

Provide and promote opportunities that support and celebrate our diverse community and strengthen Ballarat as a
welcoming, accessible and compassionate community so that everyone feels included

Provide and promote opportunities that support lifelong learning, increase social connections and improve community safety
and wellbeing to support vulnerable communities through the delivery of community services, programs and events

Provide and promote structured and unstructured sport and recreation activities, with a specific focus on fair and equitable
opportunities for women and girls

Support our community to build resilience and prepare for emergencies and natural disasters

Work closely with Traditional Owners, Aboriginal Organisations and Community to progress reconciliation

Work with key partners to implement and support initiatives that promote gender equality and reduce and prevent gendered
violence, homelessness, food insecurity and harms associated with gambling, alcohol and other drugs




AGEING WELL

Service description

The Ageing Well Service provide a range of co-designed programs and activities that address the identified needs of our ageing
community and assist Ballarat to continue to be an Age-Friendly City.

Council also supports seven Senior Citizen Centres operating across the city, including the provision of a liaison officer and
facilitation of the Senior Citizens Quarterly Association Meetings. Council are currently implementing the 2022-2026 Ageing
Well in Ballarat strategy.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 58 37 28
Expense (848) (267) (249)
Surplus/(Deficit) (790) (230) (221)

Budget note: The decrease in expenses after 2024/25 is due to the transition of Ageing Well services from Council to
Commonwealth Government funded agencies. The program costs from 2025/26 onwards reflect the new service structure.

AQUATIC AND RECREATION SERVICES

Service description

Ballarat Aquatic and Lifestyle Centre (BALC) provides the Ballarat community with recreational swimming, learn to swim
(aquatic education) programs, gymnastics, health club, group fitness, community programming, personal training, and creche
services. During summer, BALC also manages Ballarat’s outdoor pools and splash parks.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 5,608 5,855 6,270
Expense (7,331) (7,337) (7,406)
Surplus/(Deficit) (1,723) (1,482) (1,136)

Budget note: The Centre has been able to continue to grow membership and revenue since 2024/25. Expenditure levels have
remained quite consistent despite ongoing challenges around utility prices to operate and heat the facilities.

ASSESSMENT AND REVIEW

Service description

Assessment and Review is a clinical service as part of the My Aged Care national system for Older Persons. Assessment
and Review staff determine, in consultation with residents, what service provision they need, both internally and externally
provided, to remain living in the community safely and independently.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 335 - -
Expense (1,522) - -
Surplus/(Deficit) (1,187) - -

Budget note: This service ceased as at 31 December 2024 and is now delivered by other Government funded agencies.



BALLARAT REGIONAL SOCCER FACILITY

Service description

The Ballarat Regional Soccer Facility is Ballarat’s home for regional soccer and has hosted both international and Australian
teams. The centrepiece is a world-class natural turf stadium pitch of a quality unmatched in Australia outside of major
metropolitan stadiums. With viewing mounds on three sides and a 450-seat grandstand, the stadium comfortably fits 3,000
spectators. The facility also includes two synthetic grass pitches and is serviced by a high level of change and social facilities.

The facility is managed by the City of Ballarat and the Ballarat Regional Soccer Facility reference group overseas policy and
procedures for its operations. The BRSF provides a home for the Ballarat City Football Club and a facility that is also accessed
by the Ballarat and District Soccer Association (BDSA) and its member clubs. Itis the finals venue for the local BDSA.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 93 99 78
Expense (280) (260) (265)
Surplus/(Deficit) (187) (161) (187)

Budget note: The cost of managing these recreation facilities remains consistent, the minor revenue decrease in 2026/27
relates to expected facility hire.

CHILD HEALTH

Service description

Council’s Maternal and Child Health Service is free primary health service for families with babies and children, from birth to
school age. This service supports families with helpful information on a wide variety of topics including early parenting, child
health and development, and family health and wellbeing issues. Maternal and Child Health can provide specialist referrals
and help to link families with local community-based support and enable social connections with other parents, for example,
through New Parent Groups and referral to supported and community-based playgroups. Council also provides government-
funded childhood and school immunisations according to the National Immunisation Program (NIP) schedule. Vaccines are
provided by Department of Health and Human Services and administered by Council.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 3,109 2,153 2,303
Expense (3,509) (3,808) (3,963)
Surplus/(Deficit) (400) (1,655) (1,660)

Budget note: Increased expenditure in 2025/26 primarily reflects the increase in employee costs for delivering Maternal and
Child Health services. The total budgeted cost of delivering this service for 2026/27 is expected to remain consistent.

CHILDREN'S SERVICES

Service description

Children’s Services offers a range of different education and care settings including long day care at Wendouree and
Girrabanya Children’s Centres; three and four year old kindergarten at Wendouree, Girrabanya and Rowan View Children’s
Centres and Djila-tjarriu Kindergarten; occasional care at Girrabanya Children’s Centre; and a referral only childcare program
at Rowan View Children’s Centre. Vickers Street Kindergarten commenced in Term 1, 2026.

Also offered is Family Day Care, an Australian Government approved home-based childcare service often providing family care
—thatis, siblings are cared for together, and care for school aged children until the end of primary school and beyond in special
circumstances.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 6,989 6,607 6,724
Expense (6,877) (7,769) (6,977)
Surplus/(Deficit) 112 (1,162) (253)

Budget note: From January 2027 onward, structural changes in the delivery of Children’s Services are expected to drive an
increase in revenue and a reduction in staffing costs when compared to the 2025/26 financial year.



COMMUNITY HUBS

Service description

Community Hubs include various community spaces across Ballarat. The Lucas Community Hub is a facility that contains
three rooms for kindergarten, three Maternal and Child Health rooms, a specialist consulting room, three community
rooms and a commercial kitchen available for hire. The Djila-tjarriu Community Hub is a facility that contains a three-room
kindergarten, two community rooms, a meeting room and a community kitchen available to hire. Vickers Street Community
Hub is a facility that contains a three-room kindergarten, two Maternal and Child Health rooms, three community rooms,
commercial kitchen and an art room available for hire.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 40 42 106
Expense (376) (615) (826)
Surplus/(Deficit) (336) (573) (720)

Budget note: The increase in expenditure in 2025/26 is primarily due to the opening of the new Vickers Street Hub in January
2026. The 2026/27 figures reflect a full year of operations for the three Hub locations.

COMMUNITY INFRASTRUCTURE PLANNING

Service description

Part of the Engaged Communities Business Unit, the Community Infrastructure Planning Team coordinates the planning,
development and delivery of community infrastructure projects across Ballarat’s new growth zones and within established
communities. This often includes bid writing and advocacy to other tiers of government for additional resourcing. The
team also directly works with 10 Council’s Community Asset Committees that run Council’s community halls, Ballarat’s
Neighbourhood Houses, community gardens, and community skill shed projects.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 53 414 1,300
Expense (375) (475) (428)
Surplus/(Deficit) (322) (61) 872

Budget note: Revenue amounts primarily relate to grant funding received for capital projects. The 2026/27 funding is for the
Delacombe Kindergarten expansion, with funding for the Brown Hill Kindergarten in 2025/26. The varying expenses in years relate
to costs associated with planning and delivering these expansion projects.

COMMUNITY PARTICIPATION

Service description

Part of the Engaged Communities Business Unit, the Community Participation service seeks to enhance opportunities for
people to play an active role in community life and local decision making. This is achieved via the coordination of community
engagement practice across the organisation, plus through the coordination of the City Partnerships and Community Impact
Grants Program.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 58 - -
Expense (2,321) (2,513) (2,232)
Surplus/(Deficit) (2,263) (2,513) (2,232)

Budget note: The decreased expenditure in 2026/27 primarily relates to a reduction in the Strategic Partnerships grants program
from $1.5 million to $1.2 million.



EARLY CHILDHOOD PARTNERSHIPS

Service description

Early Childhood Partnerships include Ballarat’s Best Start Program that aims to improve the wellbeing of all children from
conception to transition to school; Supported Playgroups which aims to improve outcomes for disadvantaged children
through parent-child interaction; Community Playgroups which support social connection for families; the CALD (Culturally
and Linguistically Diverse) Outreach Initiative which aims to support culturally and linguistically diverse families to access
early years programs; the Central Kindergarten Registration Scheme which aims to provide fair and equitable access to
kindergarten; and Parent Place which is a free drop-in centre for parents and carers.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 823 1,010 726
Expense (797) (1,347) (1,066)
Surplus/(Deficit) 26 (337) (340)

Budget note: The 2025/26 forecast includes unspent government grant funding related to the Early Years Partnership, Best
Start & Supported Playgroups programs along with the associated expenditure. The net service cost in 2026/27 is expected to
remain consistent.

ENGAGED COMMUNITIES

Service description

Engaged Communities consists of five portfolio areas; Community Development, Community Infrastructure Planning,
Emergency Management, Health & Social Planning and Reconciliation and Social Inclusion. The team is directly responsible
for the coordination and reporting of nine adopted Council thematic plans and four community facing policies including
Council’s Community Engagement Policy and Partnerships and Grants Policy.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 6,300 5,800 4,933
Expense (260) (233) (231)
Surplus/(Deficit) 6,040 5,567 4,702

Budget note: Revenue in 2025/26 relates to capital grants received for the construction of the Vickers Street Community
Hub and capital works at the Lucas Community Hub. 2026/27 revenue relates to capital grants for the redevelopment of the
Eastwood Leisure Centre.

ENVIRONMENTAL HEALTH

Service description

Environmental Health is a statutory public health function of Council, delivering permits and compliance with standards
for food safety, prescribed accommodation, aquatic facilities, skin penetration activities (i.e. beauty industry/tattooing),
environment protection (septic tanks, asbestos), tobacco regulation, emergency management and the investigation of
notifiable food and waterborne diseases from the state government.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 861 842 842
Expense (1,169) (1,254) (1,345)
Surplus/(Deficit) (308) (412) (503)

Budget note: The cost of providing this service remains consistent, with the annual increases primarily relating to the
increased costs of resources.



FAMILY, YOUTH AND CHILDREN’S SERVICES

Service description

Family, Youth and Children’s Services is responsible for provision, delivery and coordination of universal and targeted services
to families and children in the Ballarat community. The strategic framework for this program is outlined in the Municipal Early
Years Plan with governance via working groups.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 1 60 -
Expense (341) (398) (350)
Surplus/(Deficit) (340) (338) (350)

Budget note: Expenses are consistent across all years. Revenue and expenses were higher in 2025/26 due to Government grant
funding for the Early Years Management Leadership & Growth Plan, with the grant funding fully expensed in the same year.

HEALTH AND SOCIAL PLANNING

Service description

Health and social planning researches and plans for Health and Wellbeing, Social Policy and Community Safety. This includes
the analysis of data and evidence in program and policy formation, program scoping and bid writing, monitoring and evaluation
of initiatives. Health and Social Planning also delivers services to support other Council Plan goals.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 1,081 484 173
Expense (993) (1,219) (900)
Surplus/(Deficit) 88 (735) (727)

Budget note: The reduction in 2026/27 budget revenue and expense is due to the completion of non-recurrent Government
funding received for delivery of various health projects including Vic Health funding, vaping prevention, and Free From Violence.

LIBRARY SERVICES

Service description

There are three static public libraries located in Ballarat, Wendouree and Sebastopol. Council also provides outreach library
services to areas such as the Eureka Centre, Lucas Community Hub, Djila tjarriu Community Hub and Buninyong, through
programs and a library kiosk.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 943 910 828
Expense (4,612) (4,580) (4,663)
Surplus/(Deficit) (3,669) (3,670) (3,835)

Budget note: Declining revenue is primarily due to a reduction in Government grant funding for the Mobile Library. Operating
expenses remain consistent across the period.



LIBRARY SERVICES - CONTRACT

Service description

The City of Ballarat provides shared library services through service level agreements to the seven Local Government Areas
(LGA’s) of Moorabool, Ararat, Pyrenees, Central Goldfields, Hepburn, Southern Grampians and Northern Grampians.
These services cover the following:

¢ Collection services — acquisition, cataloguing and processing

e Library management services through the provision of an integrated library management system

¢ Collection movement services through management of library and DX courier services across Central Victoria

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 1,138 1,152 1,209
Expense (1,069) (1,131) (1,179)
Surplus/(Deficit) 69 21 30

Budget note: Overall cost of this service remains consistent year on year, Council charges an administration fee to provide
this management service.

MUNICIPAL EMERGENCY MANAGEMENT

Service description

Part of the Engaged Communities Business Unit, Emergency Management provides support and recovery assistance to
those affected by emergencies in the community. As part of the process, significant local risk management and emergency
planning is undertaken in partnership with several emergency related organisations to ensure that Ballarat and surrounding
communities are well prepared for an all-hazards approach to emergency management. Municipal Emergency Management
also delivers services to support other Council Plan goals.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 1,101 757 329
Expense (877) (1,184) (645)
Surplus/(Deficit) 224 (427) (316)

Budget note: Variances in revenue and expense levels between years are primarily related to grant funding received and costs
incurred for emergency events and the Disaster Relief Council Support fund which supported recovery activities on Council
owned and managed land and the restoration of community services.

PROGRAM SUPPORT - AGEING WELL

Service description

Program Support provides the operational/staff funding for Ageing Well Services to plan and implement initiatives aligned to
the adopted Ageing Well in Ballarat Strategy. These initiatives support Ballarat to be an Age Friendly City and enable delivery
of co-designed age friendly programs. Review, development and implementation of the Ageing Well in Ballarat Strategy is also

considered within this service and forms the basis of all programming and work directives.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue - - -
Expense (323) (1,070) (1,169)
Surplus/(Deficit) (323) (1,070) (1,169)

Budget note: The change in costs after 2024/25 reflects the reallocation of service provision following the cessation of the
Assessment and Review service on 31 December 2024. This is an ongoing transition in structure of Ageing Well Programs and
the services that City of Ballarat will offer, ensuring appropriate resources within the Ageing Well service area to support
program delivery.



RECONCILIATION AND SOCIAL INCLUSION

Service description

Part of the Engaged Communities Business Unit, the Reconciliation and Social Inclusion Team takes a lead supporting
marginalised communities in the portfolio areas of Disability Access and Inclusion, LGBTIQA+, Interculturalism and
Reconciliation. The team is directly responsible for the coordination and reporting of five adopted Council thematic plans and
regularly facilitates projects, activities and events with and for the broader community.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 270 535 328
Expense (1,002) (1,407) (1,221)
Surplus/(Deficit) (732) (872) (893)

Budget note: Varying revenue amounts relate to grant funding received for programs such as the Social Inclusion Action Group,
with expenses also tied to delivery of these programs.

RECREATION SERVICES

Service description

The provision of recreation planning services to sporting and recreation organisations across Ballarat to enable appropriate
delivery of sporting infrastructure for the community. Provision of evidence-based planning advice in relation to recreation and
sport services that provides equitable opportunities for residents to participate in the sport and recreation pursuits.

This service also acquires and facilitates major national, state and community level sporting events that support economic
growth and tourism for the city whilst providing the community with exposure to experiences such as the AFL. General
maintenance of sporting infrastructure is also undertaken through the Recreation Services team.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 9,794 10,768 2,901
Expense (2,414) (2,934) (2,234)
Surplus/(Deficit) 7,380 7,834 667

Budget note: Fluctuations in revenue reflect grant funding for recreation capital projects that have included Frank Bourke Oval
Changerooms, Marty Busch Reserve upgrades and the Ballarat Sports and Events Centre. Expenses will decrease in 2026/27 due
to a change in commercial arrangements for recreation facilities and fewer local sports events. Ongoing costs for maintaining
existing recreation assets also contribute to expenditure movements.

SCHOOL CROSSING SUPERVISION

Service description
School crossing supervision for primary and secondary schools is provided under a shared costing arrangement with VicRoads.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 533 564 549
Expense (1,316) (1,263) (1,333)
Surplus/(Deficit) (783) (699) (784)

Budget note: State funding does not provide full cost recovery of this service; the City of Ballarat subsidises the service
provision by approximately 57%.
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YOUTH DEVELOPMENT

Service description
Youth Services delivers a range of programs supporting youth development, leadership opportunities, gender equity and safe
behaviours. The strategic framework for this program is outlined in the Youth Strategy.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 96 76 58
Expense (666) (767) (726)
Surplus/(Deficit) (570) (691) (668)

Budget note: The lower expenditure in 2024/25 pertains to employment vacancies, which have now been filled. The decrease in
revenue reflects a reduction in Government grant funding due to an unsuccessful bid to secure Engaged funding.

SERVICE PERFORMANCE INDICATORS

2024/25 2025/26 2026/27

D in/Indicat M
omainfindicator easure Actual Forecast Budget

Community

Aquatic Facilities Utilisation of aquatic facilities. 6.32 6 6.5

Community

. . .
Library Services Library membership. 24.7%

Community

T . .
MCH Services Participation in the MCH service. 72.5%

Community Participation in the MCH service by

0,
MCH Services Aboriginal Children. 77.9%

Cost

Library Services Cost of library services. $37.87

MAJOR INITIATIVES

Key projects we will deliver to achieve our Strategic Objectives

Eastwood Leisure Complex redevelopment

Marty Busch Reserve Master Plan implementation
Review of Community Local Law

Len T Frazer Regional Skate Park upgrade

Mt Clear Recreation Reserve No.2 Oval Redevelopment

Service performance outcome indicator section provides information on the calcuation of these indicators.
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Councl Ian Goal ..':él»qﬁ
A strong and innevative
local economy‘and city

HOW WE WILL ACHIEVE OUR ROLE
OUR COMMUNITY VISION

¢ Key leadership in attracting investment, enhancing brand
reputation, and strengthening local capacity, helping local
businesses to thrive

Over the next four years, our focus will be
on progressing our Community’s qspirotion e Fosterthe grOWth.Of the Ballarat Airpor.t to )
to be a City that engages chqllenges and enhance connections for the community and commercial
e . . s . diversification

opportunltles with a creative and innovative
cpproc:ch to get the best result for our people. e Build the capacity of our local visitor economy to enable
A citv that works towards expandina our local amazing experiences and events for locals and visitors.

Yy . P 9 Promoting our natural, cultural and built endowments to
economy by attracting and supporting a visitor markets
diverse range of industries. A community that
recognises and respects the breadth of our

cultural heritage and celebrates our diversity.

e Supporting creative industry capability and progressing our
ambition as a creative city

e Supporting the development of Victorian Goldfields World
Heritage bid

¢ To enrich our local community with enjoyable arts, culture,
education and entertainment at
Her Majesty’s Theatre, Civic Hall, the Mining Exchange and
the Art Gallery of Ballarat

¢ To celebrate Ballarat’s history and highlight its relevance
today through the visitor experience
and storytelling at the Eureka Centre

¢ To support the City of Ballarat application
to state and federal grant programs

STRATEGIC OBJECTIVES

How we will achieve our Community Vision and Goals

Actively facilitate development and growth opportunities for new and existing businesses in a diverse range of industries,
and attract new public and private investment and jobs to Ballarat

Actively facilitate the growth of the local creative sector, drive increased usage of our cultural venues, and promote Ballarat as a
Creative City and support the Victorian Goldfields World Heritage designation

Actively promote Ballarat as a great place for locals and visitors alike and facilitate experiences and opportunities that
drive visitation, grow local jobs, strengthen community pride and enhance Ballarat’s reputation as a vibrant, creative,
year-round destination

Actively support local businesses by providing a business concierge service and facilitating initiatives that increase local
business capability and confidence and strengthen the local economy

Collaborating with local businesses and community, deliver a comprehensive events calendar for locals and visitors alike
that delivers social and economic benefits throughout the community




AIRPORT

Service description

Ballarat Airport is a significant aviation facility servicing western Victoria. The airport is an important infrastructure, economic
and social asset to Council and accommodates a wide mix of beneficial activities including aviation businesses, recreational
aviation uses, community hubs and emergency services operations across Western Victoria. This service is responsible for
implementation of the Ballarat Airport Strategic and Master Plan, to achieve greater economic and community benefit from the
airport.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 2 256 344
Expense (719) (509) (375)
Surplus/(Deficit) (720) (253) (31)

Budget note: Revenue in 2025/26 represents new commercial fees and charges for Ballarat Airport usage, along with airport
leasing charges moved to this area previously sitting within Property Management. Expenditure reductions in 2026/27 primarily
relate to a decrease in employee costs in this area.

ART GALLERY OF BALLARAT

Service description
Art Gallery of Ballarat is the oldest regional gallery in Australia, and manages a large collection of artworks, exhibitions,
education programs and the gift shop. Art Gallery of Ballarat also delivers services to support other Council Plan goals.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 3,374 819 642
Expense (5,870) (5,633) (4,825)
Surplus/(Deficit) (2,496) (4,814) (4,183)

Budget note: 2024/25 revenue includes the receipt of donated artworks received, which is recognised as income for works in
kind, at valuation. Another contributor is grant funding received for specific capital projects including the Skylight upgrade and
operational grants for programs and projects. The decrease in revenue and expenditure in the 2025/26 forecast and 2026/27
budget is driven by the temporary closure of the AGB due to major renovations.

CREATIVE CITY

Service description

Creative City service delivers and tracks Ballarat’s Creative City Strategy. They deliver community arts pathways programs for
our residents and creatives, as well as cultural sector development programs (e.g., visual arts, music, performing arts). They
undertake industry development and advocacy and maintain and leverage our UNESCO Creative City designation. They also
manage our significant public art collection containing 126 items across the city, including commissioning new pieces.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 912 1,088 -
Expense (1,619) (1,464) (1,333)
Surplus/(Deficit) (707) (376) (1,333)

Budget note: The variation in revenue amounts is due to one-off grant funding for the Continuous Voices project which is
anticipated to conclude in 2026/27. Additional expenditure in 2024/25 and 2025/26 forecast reflects an increased investmentin
collection conservation and maintenance for public art.



CULTURAL VENUES

Service description

Her Majesty’s Theatre is one of Australia’s most iconic theatre buildings. The Civic Hall is a popular and adaptable event venue
within the Ballarat CBD. The Mining Exchange is one of Ballarat’s most significant heritage assets and used as an event venue.
Her Majesty’s Theatre, Civic Hall and the Mining Exchange are owned and managed by Council.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 1,192 1,471 1,256
Expense (3,495) (3,495) (3,852)
Surplus/(Deficit) (2,303) (2,024) (2,596)

Budget note: Increased expenditure in the 2026/27 budget reflects an increase in resources required to attract and support the
delivery of quality professional touring shows and local productions across both Her Majesty’s Theatre and Civic Hall. Revenue
levels are impacted by the level of support provided for community programs to utilise the facilities at a lower cost.

ECONOMIC DEVELOPMENT AND WORLD HERITAGE BID

Service description

Economic Development supports capability building within the existing business community, whilst also supporting new
investment attraction into Ballarat. The team works with Ballarat’s businesses, government and industry groups on projects
and strategies to stimulate and support our local economy and increase employment in our city. The World Heritage Bid team
supports the development of the Victorian Goldfields World Heritage bid.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 286 243 10
Expense (1,730) (2,044) (1,732)
Surplus/(Deficit) (1,444) (1,801) (1,722)

Budget note: 2025/26 expenditure increased due to the Victorian Goldfields World Heritage bid activity. The 2026/27 decrease in
revenue relates to contributions being received in advance from other Local Government Areas involved in the World Heritage bid.

ECONOMY AND EXPERIENCE

Service description
Economy and Experience provides leadership and support for business units including Her Majesty’s Theatre, Arts and
Tourism, Art Gallery of Ballarat, and Communications and Marketing.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue - - -
Expense (443) (448) (439)
Surplus/(Deficit) (443) (448) (439)

Budget note: The administration for this directorate remains consistent year on year.

EUREKA CENTRE

Service description

The legacy of the 1854 Eureka Stockade is central to the identity of the Ballarat community, with the Eureka Centre as
Australia’s principal custodian of the Eureka legacy and the telling of its story. Located within the Eureka Gardens, site of
the rebellion, the Centre displays the original Eureka flag, which attracts a significant number of locals, tourists, and school
groups from across Australia.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 386 363 382
Expense (1,146) (1,162) (1,180)
Surplus/(Deficit) (760) (799) (798)

Budget note: Revenue decrease in 2025/26 relates to the café lease tenancy being vacant for a portion of the year. The costs
of operating the centre continue to increase slightly.




EVENTS

Service description
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Events service delivers the 13 Council owned annual events, as well as provide concierge support and funding to actualise a
wide range of small and large civic, tourism, and community events and festivals. Events supported and funded are selected
based on the beneficial social outcomes for the Ballarat community, as well as on the economic impact for the region.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000
Revenue 185 176 118
Expense (4,212) (4,221) (4,213)
Surplus/(Deficit) (4,027) (4,045) (4,095)

Budget note: 2024/25 revenue includes an insurance payout for damaged property. Reduction in 2026/27 revenue is a
consequence of outsourcing aspects of Winterfest event to mitigate rising costs.

MARS STADIUM

Service description

Eureka Stadium (Mars Stadium) is the premier sporting venue in Ballarat and hosts events such as AFL, Rugby Union, A-League
Soccer and other community events. It is also the home playing venue for community club North Ballarat and the AFL
pathways program — Greater Western Victoria Rebels.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 348 251 251
Expense (520) (324) (301)
Surplus/(Deficit) (172) (73) (50)

Budget note: The reduction in net cost of this service is due to a combination of the expected events at the venue and associated
user agreements. Reduction of expenses in 2026/27 is driven by changes to commercial rental agreements.

VISITOR ECONOMY

Service description

Through Tourism Midwest Victoria (TMV), Council provides significant funding to support the Ballarat tourism industry within
product development, destination marketing, industry support and development and research, identified as a priority sector
within the Ballarat economy.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000
Revenue 881 262 248
Expense (5,728) (5,020) (4,710)
Surplus/(Deficit) (4,847) (4,758) (4,462)

Budget note: The higher revenue in 2024/25 relates to funding for the Goldfield Gateway Project. Expenses in 2024/25 reflect
higher costs to assist in program delivery including the Visitor Economy Partnerships program and completion for the Goldfields
Gateways project. 2026/27 expenditure reduction predominately relates to reduced marketing costs.

MAJOR INITIATIVES

Key projects we will deliver to achieve our Strategic Objectives
Ballarat Airport Terminal upgrade
Victorian Goldfields World Heritage bid preparation

Continue to implement the Visit Ballarat and Ballarat In The Know marketing campaigns

Continue to attract events to the city
Implementation of a Ballarat Economic Investment Attraction Plan
Development of a Regional Tourism Investment Attraction Strategy
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for its community

HOW WE WILL ACHIEVE OUR ROLE
OUR COMMUNITY VISION

* Engaging meaningfully with the community with
an open mind while providing positive and effective

. interactions with our customers
Over the next four years, our focus will be on

progressing our community’s c:spircltion to e Supporting the organisation with strategic planning that

serves our community and delivers their priorities as

be a city that is a great place to live and that outlined in the Council Plan

engages cha!lenges Fmd opportunities with a e Supporting and enabling the organisation to achieve
creative and innovative approach to get the its priorities in a compliant manner to comply with its
best result for our people, legislative requirements relating to financial, procurement

and revenue management, local government act
governance, occupational health
and safety and risk

* Providing advice, guidance documents, information, tools,
systems, vehicles, and equipment to the organisation,
which empowers the staff we recruit and develop to
consistently enhance the delivery of well-managed core
services and infrastructure that our community needs

e Support Councillors and staff with the best available
data, in a transparent manner, to guide effective
decision-making

e Playing a key leadership role in matters that impact our
community and the wider region, effectively advocating for
and communicating about our activities and successes

STRATEGIC OBJECTIVES

How we will achieve our Community Vision and Goals

Advocate on behalf of our community for investment in the infrastructure, facilities and services they need

Engage clearly and openly with our community and stakeholders to better understand their needs and priorities, to inform
decision making and deliver responsive customer service to strengthen transparency and customer satisfaction

Maintain a healthy, safe, inclusive and diverse workplace culture to progress the City of Ballarat as a workplace of choice

Maintain and improve efficient and effective systems and to ensure responsive customer service, with a focus on closing the
loop for continuous improvement

Maintain good governance and financially responsible management of public resources across all areas of our business to
ensure accountability and value for money




ANIMALS

Service description

Animal Management is a mandatory function of Council and is guided under the Domestic Animals Act. This includes animal
registrations, investigation of dog attacks and breeding establishments, management of off-leash areas and promotion of
responsible pet ownership. This also includes management of the Ballarat Animal Shelter.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 2,498 1,492 1,767
Expense (2,809) (2,693) (2,773)
Surplus/(Deficit) (311) (1,201) (1,006)

Budget note: The revenue total in 2024/25 primarily relates to the receipt of $1m of State Government Grant funding for the new
animal shelter construction. Management of this project has now been reallocated to the Major Projects department for delivery.
Increased 2026/27 revenue is driven by anticipated animal registrations.

BUSINESS SERVICES

Service description
Business Services provide leadership and support in the areas of customer experience, information and records management,
strategy development, corporate planning, fleet management, procurement and contract management.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 611 600 600
Expense (2,632) (2,011) (1,356)
Surplus/(Deficit) (2,021) (1,411) (756)

Budget note: The decrease in expense for 2026/27 primarily relates to the corporate realignment in 2025/26, where the Business
Improvement team was reduced. Revenue relates to proceeds from a sale of plant and equipment.

CIVIC AND EXECUTIVE SERVICES

Service description

The CEO is the only staff member who is appointed by Council, the remainder of staff are appointed by the CEO. The CEO is
responsible for managing the organisational structure of the City of Ballarat, ensuring Council decisions are implemented,
managing daily operations, and providing advice to Council.

The Civic and Executive Service Unit includes effective and professional support to the Mayor and Councillors to undertake
their civic responsibilities and the CEO in managing the organisation as well as the management and operations of the Ballarat
Town Hall. This includes management of communication and correspondence, diary management, event coordination,
stakeholder relationship management, membership management, management of civic receptions and citizenship
ceremonies. Hall Keeping provides exceptional hospitality and customer service standards to staff, Councillors, customers,
and community members using the Ballarat Town Hall.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 96 110 99
Expense (2,513) (2,684) (2,856)
Surplus/(Deficit) (2,417) (2,574) (2,757)

Budget note: The increased expenditure levels after the 2024/25 financial year reflect an increase in resources within the team,
to help support Civic and Executive Services functions.



COMMUNICATIONS AND DESIGN

Service description

The Communications and Design Unit provides internal services to the organisation in the areas of strategic communications
planning, branding strategy and design, social media and communications strategy, public relations, internal communications,
website and media. This service area is responsible for issues management advice and implementing key organisational
communications for the Mayor, Councillors, CEO, directors, managers, political advocacy and lobbying, and staff to protect
and promote the City of Ballarat’s reputation.

Communications and Design also deliver services to support other Council Plan goals.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 9 4 9
Expense (2,105) (2,005) (2,012)
Surplus/(Deficit) (2,096) (2,001) (2,003)

Budget note: The 2026/27 expenses are in line with 2025/26 to support the Communications, Advocacy & Design functions.

COMMUNITY WELLBEING

Service description
Community Wellbeing provides leadership and support for business units including Engaged Communities, Learning and
Community Hubs, Ageing Well and Family, Youth and Children’s Services.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 11 i 9
Expense (517) (517) (443)
Surplus/(Deficit) (5086) (506) (434)

Budget note: Expenses are expected to decrease in 2026/27 due to a reduction in contract services required.

COMPLIANCE AND PARKING

Service description

Compliance aims to protect the community and Council amenity through education and enforcement of local laws and
Victorian Government legislation. Key service areas include local laws, planning enforcement, asset protection, and permit
administration. Parking includes the monitoring and implantation of the parking program across the municipality and ensures
vehicle turnover to support CBD’s vibrancy. It includes on-street compliance, reactionary compliance under the Road Safety
Act and more broadly the implementation of the Parking program within the CBD.

Compliance and Parking also deliver services to support other Council Plan goals.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 4,995 5,498 6,022
Expense (2,584) (2,697) (2,856)
Surplus/(Deficit) 2,411 2,801 3,166

Budget note: Increase in expenditure is primarily due to additional maintenance, materials and signage costs for parking
infrastructure. Year on year increase in revenue is due to an increase in fees and service demand.
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CORPORATE SERVICES

Service description
Corporate Services provide leadership and support to Financial Services, Business Services, Information Services, People and
Culture and Governance and Risk.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue - - -
Expense (662) 1,514 (506)
Surplus/(Deficit) (662) 1,514 (506)

Budget note: The 2025/26 figures reflect a centralised savings target in employee costs achieved through business efficiency
initiatives. The costs of delivering Corporate Services functions remain consistent.

CUSTOMER EXPERIENCE AND INFORMATION MANAGEMENT

Service description

Customer Experience and Information Management team seeks to assist community members, residents, ratepayers
and visitors to engage with all Council services. The Customer Service provides a support service for all staff across the
organisation through first point of external customer contact, including acting as a referral service to other organisations.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000
Revenue 227 222 258
Expense (1,704) (2,153) (2,264)
Surplus/(Deficit) (1,477) (1,931) (2,006)

Budget note: The increase in expenditure after 2024/25 is the result of an organisation realignment where the Information
Management team was moved from the Information Communication Technology team.

ENTERPRISE PORTFOLIO MANAGEMENT OFFICE

Service description
The Enterprise Portfolio Management Office provides organisation-wide support for the effective strategic planning, scoping,
reporting, and delivery of projects.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue - - -
Expense (664) (688) (711)
Surplus/(Deficit) (664) (688) (711)

Budget note: The cost of providing this service remains consistent, with the annualincreases primarily relating to the increased
costs of staffing resources.

FINANCIAL SERVICES

Service description
Financial Services is responsible for the administration of Council’s financial resources. The service maintains appropriate
controls over finances, providing advice to business units in their delivery of other services.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000
Revenue 35,047 23,447 24,769
Expense (7,453) (6,251) (7,752)
Surplus/(Deficit) 27,594 17,196 17,017

Budget note: Revenue levels reflect anticipated Federal Financial Assistance funding and the timing of these payments. Higher
expenses in 2026/27 include increases in borrowing costs and the carrying value of assets expected to be sold.
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GOVERNANCE

Service description

Governance works collaboratively to deliver strategic and operational advice to Council, executive, managers and employees
to support the broad range of Council services. Key areas include engagement with the community for statutory functions such
as Council meeting management, agenda and minute preparation, delegations and authorisations, governance of special and
advisory committees, managing Ombudsman complaints, coordination of Freedom of Information applications, privacy and
data protection, and protected disclosures to statutory authorities.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 258 164 23
Expense (1,880) (1,767) (1,865)
Surplus/(Deficit) (1,622) (1,603) (1,842)

Budget note: Revenue decreases in 2026/27 due to reduced Council election fine income, as most fines have already been
issued in prior years. Expenses increase due to higher employee costs to support delivering Governance functions.

INFORMATION COMMUNICATION TECHNOLOGY

Service description

ICT is responsible for delivering comprehensive information, communication and technology services to support a wide array
of business functions for over 1,200 users across 29 locations.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 1 - -
Expense (9,564) (9,722) (10,277)
Surplus/(Deficit) (9,553) (9,722) (10,277)

Budget note: Expense increases in 2025/26 and 2026/27 reflect investment in critical ICT initiatives, including Cyber Security,
GIS improvements, and Records Management. Additional staff resources are required to deliver ICT programs and projects, with
additional cost increases in Software Subscriptions and maintenance costs.

MUNICIPAL BUILDING SURVEYOR (MBS) AND BUILDING SERVICES

Service description

Building Services is required to fulfil Council’s statutory role under the Building Act which includes investigating illegal building
works, assessing applications for places of public entertainment permits, and essential safety management and emergency
management support related to buildings.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 853 840 962
Expense (742) (765) (834)
Surplus/(Deficit) 111 75 128

Budget note: The 2025/26 decline in revenue forecast was based primarily on a decrease in building lodgment and consent
fees, which is reflective of recent industry trends, however, is expected to improve in 2026/27.



SAFETY AND WELLBEING

Service description

Safety and Wellbeing is largely an internal service and works collaboratively to deliver strategic and operational advice on
the development and implementation of health and safety management systems (policy, procedures and online reporting
function) that create safe and healthy work conditions for the prevention of work-related injury and/or ill health.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 14 8 8
Expense (1,104) (1,014) (1,136)
Surplus/(Deficit) (1,090) (1,006) (1,128)

Budget note: The increase in expenditure in 2026/27 is primarily due to additional resources to support Injury Management
and Workplace Health and Safety legislative requirements.

REGULATORY SERVICES

Service description
Regulatory Services oversee and provide support to Compliance, Parking and School Crossings, Environmental Health, MBS
and Building Services and Animal Services (Animal Shelter and Animal Management).

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue - - -
Expense (577) (668) (676)
Surplus/(Deficit) (577) (668) (676)

Budget note: The lower 2024/25 actual expenditure primarily related to employment vacancies which are now filled.

RISK AND INSURANCE

Service description

Risk Services includes enterprise risk and insurance services and works collaboratively to deliver strategic and operational
advice to Council, executive, managers and employees to support the broad range of services offered by the City of Ballarat.
In addition, the unit is the strategic driver of enterprise, operational and project risk management for Council’s services. Risk
Services also facilitates the procurement of all insurance classes and undertakes claims management in relation to issues
of liability.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 44 206 70
Expense (3,354) (3,914) (3,613)
Surplus/(Deficit) (3,310) (3,708) (3,543)

Budget note: Revenue in 2025/26 includes insurance recoveries. Higher costs in 2025/26 primarily relate to Workcover and
insurance premium increases.
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WORKPLACE RELATIONS

Service description

Workplace Relations supports the organisation in the management of its staff and volunteers. Services span the whole
employment lifecycle and include providing advice on attraction, recruitment, onboarding and retention practices,
maintenance and management of human resource data, industrial and employee relations.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue - - -
Expense (3,431) (3,287) (3,231)
Surplus/(Deficit) (3,431) (3,287) (3,231)

Budget note: The cost of this service remains consistent with previous years.

SERVICE PERFORMANCE INDICATORS

2024/25 2025/26 2026/27

D in/Indicat M
omainfindicator easure Actual Forecast Budget

Governance Council resolutions made at

0, 0, 0,
Transparency meetings closed to the public. 6.8% 4.7% 4.5%

Governance

i i 0, 0, 0,
Financial Decisions Capital works planning. 58.8% 75.3% 85%

Satisfaction with the opportunities
offered by Council to be consulted on
or engaged in Council decisions.

Governance
Community Engagement

Governance

Financial Decisions Total unpaid rates and charges.

Responsiveness Critical and major non-compliance
Food safety outcome notifications.

Environment

. Animals reclaimed.
Animal management

MAJOR INITIATIVES

Key projects we will deliver to achieve our Strategic Objectives

¢ Advocate strongly for Priority Projects

¢ Advocate for the State Government to implement the Strategic Settlement Boundary in the Ballarat
Planning Scheme

Service performance outcome indicator section provides information on the calcuation of these indicators.
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Council Plan Goal

An environmentally
and financially \
sustainable future

HOW WE WILL ACHIEVE OUR ROLE
OUR COMMUNITY VISION

e Preserving our biodiversity

e Addressing the challenges of a changing climate
Over the next four years, our focus will be

on progressing our community’s aspiration
to be a city which helps communities grow
in a greener, more sustainable way.

* Reducing waste to landfill and increasing re-use
of materials

e Drawing on Traditional Owner knowledge to build
appreciation and respect for our natural environment

STRATEGIC OBJECTIVES

How we will achieve our Community Vision and Goals

Continue to embed practices in our core business and operations that deliver economic and environmental benefits

Facilitate, advocate and deliver active transport options that improve community safety and connectivity

Implement cost-effective and practical initiatives that reduce municipal emissions and support
our community to build resilience in response to the impact of a changing climate

Implement cost-effective and practical initiatives that reduce waste and view waste as a resource

Protect and enhance our biodiversity (plants and animals) and responsibly manage our beautiful natural resources such as
lakes, rivers and parks so everyone can enjoy them




CIRCULAR ECONOMY

Service description
Ballarat is embracing a transition toward a circular economy. The Circular Economy service provides programs to assist in the
efficient use of materials and reducing the amount of waste going to landfill.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 80 510 -
Expense (1,133) (1,563) (558)
Surplus/(Deficit) (1,053) (1,053) (558)

Budget note: Increased revenue and expenditure in 2024/25 and 2025/26 financial years are attributed to the Food Organics and
Garden Organics (FOGO) and Glass Kerbside service rollouts, as required by the State Government’s Circular Economy (Waste
Reduction and Recycling) Act 2021.

LANDFILLS AND TRANSFER STATION

Service description
Landfills and Transfer Station includes management and operation of the transfer station and Ballarat Regional Landfill. The
service also provides for ongoing management of closed landfills around Ballarat.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 3,611 4,545 5,470
Expense (13,254) (16,159) (15,173)
Surplus/(Deficit) (9,643) (11,614) (9,703)

Budget note: Revenue is associated with waste disposal (tip fees) at the Ballarat Regional Landfill and is impacted by waste
volumes and the mix of commercial customers. Also included in revenue are gate fees at the Gillies Street Transfer Station that
have improved under new contract management. Reduced expenses in 2026/27 are due to lower anticipated costs for the EPA
levy, operating expenses, and closed landfill site monitoring.

SUSTAINABLE ENVIRONMENT

Service description

Sustainable Environment is responsible for developing policy, strategic direction and implementation of environmental
sustainability education, community engagement, integrated water management and climate mitigation and adaptation
initiatives across the municipality.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 83 1,305 -
Expense (1,441) (1,584) (1,341)
Surplus/(Deficit) (1,358) (279) (1,341)

Budget note: The 2025/26 increase in revenue is attributed to grant funding under the Community Energy Upgrade Fund to
assist in the installation of a greater energy efficient heat pump system at the Ballarat Aquatic and Lifestyle Centre. The reduction
in expenses in 2026/27 is due to several one-off projects for Environmental Risk Management and climate action programs
nearing completion.
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WASTE AND STREET CLEANING OPERATIONS

Service description

Waste and Environment facilitate kerbside waste, recycling and Food Organics & Garden Organics (FOGO) collection and
processing. In 2025/26, a Kerbside Glass service was implemented. The service is also responsible for the delivery of public
place bin collection, illegal dumping, street and furniture cleaning and sweeping operational services, including blue stone
gutter maintenance, seasonal autumn leaf collection and weed spraying.

2024/25 Actuals $°000 2025/26 Forecast $°000 2026/27 Budget $°000

Revenue 689 154 259
Expense (13,037) (12,854) (13,433)
Surplus/(Deficit) (12,348) (12,700) (13,174)

Budget note: Revenue and expenses have fluctuated with the funding and rollout of the FOGO and new Glass kerbside services
in recentyears. 2026/27 is the first full year of operating under the four-bin kerbside system, while the cost of providing these
services is increasing due to resourcing, equipment and running costs to deliver kerbside services.

SERVICE PERFORMANCE INDICATORS

2024/25 2025/26 2026/27

Domain/Indicator Measure
Actual Forecast Budget

Responsiveness

Kerbside collection bins missed 12.3 16.7 12
Waste management

Environment Kerbside collection waste to landfill per

Waste management | serviced property (tonnes) 0.45 0.43 0.42

Cost Cost of kerbside waste collection

Waste management services $563.00 $606.00 $613.00

MAJOR INITIATIVES

Key projects we will deliver to achieve our Strategic Objectives

Heat pump install at Ballarat Aquatic and Lifestyle Centre
Glenelg Highway Shared Path

Botanical Gardens Irrigation Renewal Stages 1&2

Yarrowee Gross Pollutant Trap

Commence construction and revegetation of Redan Wetlands

Service performance outcome indicator section provides information on the calcuation of these indicators.
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Service performance outcome indicators

The following table outlines Council’s service performance outcome indicators, which will be reported in the Performance
Statement and included in the 2026-27 Annual Report in accordance with the requirements of the Local Government Act 2020

Domain

Governance

Community

Environment

Responsiveness

Cost

Indicator

Community engagement

Transparency

Financial decisions

Financial decisions

Library services

Maternal and child health services

Maternal and child health services

Aquatic Facilities

Roads

Waste management

Animal management

Food safety

Statutory planning

Waste management

Library services

Waste management

Performance Measure

Satisfaction with the opportunities offered by
Council to be consulted on or engaged in Council
decisions (community satisfaction rating out of
100 with the consultation and engagement efforts
of Council).

The percentage of Council resolutions made at a
meeting of Council, or at a meeting of a delegated
committee consisting only of Councillors, closed
to the public under section 66(1) of the Act).

The actual capital works expenditure as a
percentage of budgeted capital works expenditure
for the financial year.

Total unpaid rates and charges (total unpaid rates
and charges and unpaid interest on rates and
charges for all financial years as a percentage
ofall rates and charges for the financial year).

Library membership (Percentage of the population
that are registered library members).

Participation in the MCH service (Percentage of
children enrolled who participate in the MCH
service).

Participation in the MCH service by Aboriginal
children (Percentage of Aboriginal children
enrolled who participate in the MCH service).

The number of visits to aquatic facilities per head
of population.

Sealed local roads below the intervention level
(percentage of sealed local roads that are below
the renewal intervention level set by Council and
not requiring renewal).

Kerbside collection waste to landfill per serviced
property (amount of waste collected from
kerbside waste collection services that is sent to
landfill per serviced property).

The percentage of collected registrable animals
under the Domestic Animals Act 1994 reclaimed.

Critical and major non-compliance outcome
notifications. (Percentage of critical and major
non-compliance outcome notifications that are
followed up by Council).

Planning applications decided within the relevant
required time (percentage of regular and VicSmart
planning application decisions made within the
relevant required time).

The number of kerbside collection bins missed per
10,000 scheduled kerbside collection bin lifts.

Cost of library services (direct cost of library
services per head of population).

Cost of kerbside waste collection services (direct
cost of kerbside waste collection services per
serviced property).

Computation

Community satisfaction rating out of 100 with how
Council has performed on community consultation
and engagement.

Number of Council resolutions made at meetings of
Council, or at meetings of a delegated committee
consisting only of Councillors, closed to the public/
Number of Council resolutions made at meetings
of Council or at meetings of a delegated committee
consisting only of Councillors.

Sum of actual capital works expenditure for the
financial year / Sum of budgeted capital works
expenditure for the financial year.

[Sum of unpaid rates and charges andunpaid
interest on rates and charges forall financial years
/ Sum of all rates and charges for thefinancial year]
x 100.

[Number of registered library members / Population]
x 100.

[Number of children who attend the MCH service
at least once (in the financial year) / Number of
children enrolled in the MCH service] x 100.

[Number of Aboriginal children who attend the MCH
service at least once (in the financial year) / Number
of Aboriginal children enrolled in the MCH service]
x100.

The number of visits to aquatic facilities /
population.

[Number of kilometres of sealed local roads below
the renewal intervention level set by Council /
Kilometres of sealed local roads] x 100.

Amount of waste in tonnes (t) collected from
kerbside waste collection services that is sent to
landfill/ Number of serviced properties.

[Number of animals reclaimed / Number of animals
collected] x 100.

[Number of critical non-compliance outcome
notifications and major non-compliance outcome
notifications about a food premises followed up

/ Number of critical non-compliance outcome
notifications and major non-compliance outcome
notifications about food premises] x 100.

[Number of planning application decisions made
within 60 days for regular permits and 10 days for
VicSmart permits / Number of planning application
decisions made] x 100.

[Number of kerbside collection bins missed /
Number of scheduled kerbside collection bin lifts]
x10,000.

Direct cost of library services / Population.

Direct cost of kerbside waste collection services /
Number of serviced properties.



Reconciliation with
budgeted operating resuit

Surplus/ )
Deficiy | EPendiure | Revenue
$°000

e ot s el o0 nhances o ooy e s
A city that fosters sustainable growth 11,257 (9,541) 20,798
A healthy, safe, connected and welcoming community for all (9,723) (39,407) 29,684
A strong and innovative economy and city (19,414) (22,653) 3,239
A Council that provides leadership and advocates for its community (12,370) (46,979) 34,609
An environmentally and financially sustainable future (24,776) (30,505) 5,729
Total (60,207) (195,803) 135,608
Expenses added in:
Depreciation 51,876
Finance costs 51
Others -
Surplus/(Deficit) before funding sources (112,134)
Funding sources added in:
Rates and charges revenue 141,520
Waste charge revenue 33,864
Total funding sources 175,384

Operating surplus/(deficit) for the year 63,250
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Financial Statements
2026/27 - 2029/30

This section presents information in regard to the
Financial Statements and Statement of Human Resources.
The budget information for the year 2026/27 has been
supplemented with projections to 2029/30.

This section includes the following financial statements prepared
in accordance with the Local Government Act 2020 and the Local
Government (Planning and Reporting) Regulations 2020.

« Comprehensive Income Statement
« Balance Sheet

« Statement of Changes in Equity

« Statement of Cash Flows

» Statement of Capital Works

« Statement of Human Resources
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Comprehensive Income Statement
For the four years ending 30 June 2030

Forecast
Actual
2025/26 2026/27 2027/28 2028/29 2029/30
$°000 $°000 $°000 $°000 $°000

Budget Projections

Income / Revenue

Rates and charges 4.1.1 167,085 175,275 182,282 189,770 197,411
Statutory fees and fines 41.2 7,092 7,354 7,212 7,420 7,544
User fees 4.1.3 19,160 21,553 22,839 23,361 23,809
Grants - operating 414 32,684 31,540 31,167 32,294 33,342
Grants - capital 414 32,142 22,203 23,309 15,157 12,657
Contributions - monetary 415 5,476 5,054 5,069 5,076 5,072
Contributions - non-monetary 4.1.5 34,886 39,620 52,500 35,000 35,000

Net gain (or loss) on disposal of property, infrastructure, plant

and equipment 1,297 (1,444) (1,445) (1,445) (1,445)
Other income 4.1.6 7,693 7,294 7,107 7,215 7,332
Total income / revenue 307,515 308,449 330,040 313,848 320,722
Expenses

Employee costs 417 95,562 102,065 106,099 109,675 113,048
Materials and services 4.1.8 96,474 88,303 90,827 91,801 93,427
Depreciation 41.9 48,334 50,817 50,266 50,225 50,036
Amortisation - intangible assets 4.1.10 1,595 584 1,318 1,666 1,600
Depreciation - right of use assets 4.1.11 475 475 475 477 504
Allowance for impairment losses 583 718 719 720 721
Borrowing costs 673 1,437 2,001 2,943 3,197
Finance costs - leases 68 51 34 31 63
Other expenses 4.1.12 761 748 809 1,521 943
Total expenses 244,525 245,198 252,548 259,059 263,539
Surplus/(deficit) for the year 62,990 63,250 77,492 54,789 57,183
Other comprehensive income

Items that will not be reclassified to surplus or deficit in

future periods

Net asset revaluation gain /(loss) - - - - -
Share of other comprehensive income of associates and joint ) 3 ) ) )
ventures

Items that may be reclassified to surplus or deficit in future

periods - o - - -
(detail as appropriate)

Total other comprehensive income - 5 - - -
Total comprehensive result 62,990 63,250 77,492 54,789 57,183
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Balance Sheet
For the four years ending 30 June 2030

Forecast Budget Projections
Actual
2025/26 2026/27 2027/28 2028/29 2029/30
NOTES $°000 $°000 $°000 $°000 $°000

Assets
Current assets
Cash and cash equivalents 100,806 93,932 97,252 92,155 87,565
Trade and other receivables 22,939 22,946 23,660 23,718 24,255
Inventories 772 772 772 772 772
Prepayments 3,959 3,959 3,959 3,959 3,959
Other assets 1,057 1,057 1,057 1,057 1,057
Total current assets 4.2.1 129,533 122,666 126,700 121,661 117,608

Non-current assets

Property, infrastructure, plant & equipment 2,588,081 2,665,658 2,756,950 2,823,518 2,882,677
Right-of-use assets 424 1,581 1,106 630 574 2,323
Investment property 17,300 17,300 17,300 17,300 17,300
Intangible assets 606 1,523 2,406 2,039 1,739
Total non-current assets 4.21 2,607,568 2,685,586 2,777,286 2,843,431 2,904,039
Total assets 2,737,101 2,808,252 2,903,986 2,965,092 3,021,647
Liabilities

Current liabilities

Trade and other payables 16,645 16,440 16,959 17,452 17,824
Trust funds and deposits 17,108 17,108 17,108 17,108 17,108
Contract and other liabilities 14,967 14,967 14,967 14,967 14,967
Provisions 20,316 20,316 20,316 20,316 20,316
Interest-bearing liabilities 423 3,239 3,890 4,784 5,895 6,481
Lease liabilities 424 469 486 430 334 513
Total current liabilities 422 72,744 73,207 74,564 76,072 77,209

Non-current liabilities

Provisions 17,566 17,566 17,566 17,566 17,566
Interest-bearing liabilities 423 23,400 31,324 48,638 53,425 50,084
Lease liabilities 4.2.4 1,158 672 242 265 1,841
Total non-current liabilities 422 42,124 49,561 66,446 71,256 69,491
Total liabilities 114,868 122,768 141,010 147,328 146,700
Net assets 2,622,233 2,685,483 2,762,976 2,817,764 2,874,947
Equity

Accumulated surplus 1,560,327 1,627,936 1,704,359 1,768,021 1,834,716
Reserves 1,061,906 1,057,547 1,058,617 1,049,743 1,040,231
Total equity 2,622,233 2,685,483 2,762,976 2,817,764 2,874,947
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Statement of Changes in Equity
For the four years ending 30 June 2030

Accumulated Revaluation Other
Surplus Reserve Reserves

Total

$'000 $°000 $'000 $°000

2026 Forecast Actual

Balance at beginning of the financial year 2,559,243 1,501,187 1,005,236 52,820
Surplus/(deficit) for the year 62,990 62,990 - -
Net asset revaluation gain/(loss) - - - -
Transfers to other reserves - - - -
Transfers from other reserves - (3,850) - 3,850
Balance at end of the financial year 2,622,233 1,560,327 1,005,236 56,670

2027 Budget

Balance at beginning of the financial year 2,622,233 1,560,327 1,005,236 56,670
Surplus/(deficit) for the year 63,250 63,250 - -
Net asset revaluation gain/(loss) - - - -
Transfers to other reserves 4.31 o o - -
Transfers from other reserves 4.31 - 4,359 - (4,359)
Balance at end of the financial year 4.3.2 2,685,483 1,627,936 1,005,236 52,311
2028

Balance at beginning of the financial year 2,685,483 1,627,936 1,005,236 52,311
Surplus/(deficit) for the year 77,492 77,492 - -

Net asset revaluation gain/(loss) - - - -
Transfers to other reserves - - - -

Transfers from other reserves - (1,070) - 1,070
Balance at end of the financial year 2,762,976 1,704,358 1,005,236 53,381
2029

Balance at beginning of the financial year 2,762,976 1,704,358 1,005,236 53,381
Surplus/(deficit) for the year 54,789 54,789 - -

Net asset revaluation gain/(loss) - - - -
Transfers to other reserves - - - -

Transfers from other reserves - 8,874 - (8,874)
Balance at end of the financial year 2,817,764 1,768,021 1,005,236 44,507
2030

Balance at beginning of the financial year 2,817,764 1,768,021 1,005,236 44,507
Surplus/(deficit) for the year 57,183 57,183 - -

Net asset revaluation gain/(loss) - - - -
Transfers to other reserves - - - -
Transfers from other reserves - 9,512 - (9,512)
Balance at end of the financial year 2,874,947 1,834,716 1,005,236 34,995
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Statement of Cash Flows
For the four years ending 30 June 2030

Forecast
Actual
2025/26 2026/27 2027/28 2028/29 2029/30
$°000 $°000 $°000 $°000 $°000
Inflows Inflows Inflows Inflows Inflows
(Outflows) (Outflows) (Outflows) (Outflows) (Outflows)

Budget Projections

Cash flows from operating activities

Rates and charges 164,439 174,747 181,288 188,651 196,303
Statutory fees and fines 7,678 8,065 7,927 8,121 8,267
User fees 20,742 23,637 24,950 25,581 26,085
Grants - operating 32,166 31,445 31,122 32,115 33,174
Grants - capital 31,633 22,136 23,165 15,763 12,824
Contributions - monetary 5,476 5,054 5,069 5,076 5,072
Interest received 3,500 3,250 3,250 3,250 3,250
Other receipts 4,991 5,238 5,058 5,147 5,278
Net GST refund / payment 13,335 13,430 13,925 12,677 12,194
Employee costs (98,188) (102,169) (105,792) (109,357) (112,771)
Materials and services (109,038) (97,233) (99,703) (100,871) (102,623)
Other payments (860) (824) (885) (1,609) (1,090)
Net cash provided by/(used in) operating activities 441 75,874 86,776 89,374 84,544 85,963

Cash flows from investing activities

Payments for property, infrastructure, plant and equipment (98,824) (99,427) (100,201) (91,432) (83,400)
Proceeds from sale of property, infrastructure, plant and equipment 3,284 660 660 660 660
Payments for intangible assets - (1,500) (2,200) (1,300) (1,300)
Net cash provided by/ (used in) investing activities 442 (95,540) (100,267) (101,741) (92,072) (84,040)
Cash flows from financing activities
Finance costs (673) (1,437) (2,001) (2,943) (3,197)
Proceeds from borrowings 24,628 11,833 22,238 10,750 3,160
Repayment of borrowings (24,719) (3,259) (4,029) (4,852) (5,915)
Interest paid - lease liability (68) (51) (34) (31) (63)
Repayment of lease liabilities (452) (469) (486) (494) (498)
Net cash provided by/(used in) financing activities 443 (1,284) 6,617 15,687 2,431 (6,513)
Net increase/(decrease) in cash & cash equivalents (20,950) (6,874) 3,321 (5,097) (4,590)
Cash and cash equivalents at the beginning of the financial year

121,756 100,806 93,932 97,252 92,155
Cash and cash equivalents at the end of the financial year

100,806 93,932 97,252 92,155 87,565
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Statement of Capital Works
For the four years ending 30 June 2030

Forecast

Budget Projections
Actual
2025/26 2026/27 2027/28 2028/29 2029/30
NOTES $°000 $°000 $°000 $°000 $°000

Property
Land 2,964 4,730 120 7,900 4,640
Land improvements 110 100 100 100 100
Total land 3,074 4,830 220 8,000 4,740
Buildings 1,408 11,954 26,500 5,225 13,190
Heritage buildings 2,331 - - - -
Building improvements 15,731 5,011 4,502 2,700 2,480
Total buildings 19,470 16,965 31,002 7,925 15,670
Total property 22,544 21,795 31,222 15,925 20,410

Plant and equipment

Plant, machinery and equipment 9,795 12,713 9,950 5,675 7,109
Artworks - 40 40 40 40
Fixtures, fittings and furniture 170 207 207 206 190
Computers and telecommunications 989 660 735 730 725
Library books 430 450 450 450 450
Total plant and equipment 11,384 14,070 11,382 7,101 8,514
Infrastructure

Roads 25,545 25,268 24,583 24,823 21,736
Bridges 473 500 500 1,500 500
Footpaths and cycleways 7,217 7,101 6,460 3,975 3,990
Drainage 1,864 5,238 5,483 14,803 3,960
Recreational, leisure and community facilities 14,703 7,747 5,980 10,464 3,055
Waste management 3,076 4,908 3,800 3,800 10,657
Parks, open space and streetscapes 3,165 4,103 2,652 2,405 4,718
Aerodromes 138 1,588 1,241 342 -
Total infrastructure 56,181 56,453 50,699 62,112 48,616
Total capital works expenditure 4.5.1 90,109 92,318 93,303 85,138 77,540

Represented by:

New asset expenditure 20,901 31,925 30,249 31,834 35,996
Asset renewal expenditure 45,592 30,751 27,744 27,794 32,068
Asset expansion expenditure 481 1,092 2,949 - -
Asset upgrade expenditure 23,135 28,550 32,361 25,510 9,476
Total capital works expenditure 4.5.1 90,109 92,318 93,303 85,138 77,540

Funding sources represented by:

Grants 32,142 22,203 23,309 15,157 12,657
Contributions 180 - - - -
Council cash 57,787 58,857 48,481 59,231 61,723
Borrowings - 11,258 21,513 10,750 3,160
Total capital works expenditure 451 90,109 92,318 93,303 85,138 77,540
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Statement of Human Resources
For the four years ending 30 June 2030

Forecast
Actual

Budget Projections

2025/26 2026/27 2027/28 2028/29 2029/30
$°000 $°000 $°000 $°000 $°000

Staff expenditure

Employee costs - operating 95,562 102,065 106,099 109,675 113,048

Employee costs - capital 2,901 2,711 2,806 2,904 3,006

Total staff expenditure 98,463 104,776 108,905 112,579 116,054
FTE FTE FTE FTE FTE

Staff numbers

Employees 892.0 900.1 900.1 900.1 900.1

Total staff numbers 892.0 900.1 900.1 900.1 900.1

A summary of human resources expenditure categorised according to the organisational structure of Council is included below:

Comprises
Budget Permanent
Department Casual Temporary
2026/27 Full Time Part time
$'000 $'000 $'000 $'000 $'000

CEO Department 3,498 2,935 524 39 -
Community Wellbeing 26,475 13,683 9,350 3,442 -
Corporate Services 13,935 11,767 1,810 358 -
Development and Growth 16,145 13,153 2,704 288 -
Infrastructure and Environment 28,386 27,531 855 - -
Economy and Experience 11,030 8,428 1,482 1,120 -
Total permanent staff expenditure 99,469 77,497 16,725 5,247 -
Other employee related expenditure 2,596
Capitalised labour costs 2,71
Total expenditure 104,776

A summary of the number of full time equivalent (FTE) Council staff in relation to the above expenditure is included below:

Comprises
Department Budget Permanent
Casual Temporary
2026/27 Full Time Part time
CEO Department 23.4 18.0 5.0 0.4 -
Community Wellbeing 240.8 119.0 87.8 34.0 -
Corporate Services 109.1 89.0 16.3 3.7 -
Development and Growth 135.4 101.0 31.6 2.9 -
Infrastructure and Environment 307.9 299.0 8.8 - -
Economy and Experience 83.6 58.6 14.8 10.2 -
Total staff 900.1 684.6 164.4 51.1 -
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Summary of Planned Human Resources Expenditure
For the four years ending 30 June 2030

2026/27 2027/28 2028/29 2029/30

$'000 $'000 $'000 $'000

CEO Department

Permanent - Full time 2,935 3,049 3,153 3,251
Women 1,771 1,840 1,903 1,962
Men 1,164 1,209 1,250 1,289
Persons of self-described gender 0 0 0 0

Permanent - Part time 524 545 563 581
Women 524 545 563 581
Men 0 0 0 0
Persons of self-described gender 0 0 0 0

Total CEO Department 3,459 3,594 3,716 3,831

Community Wellbeing Department

Permanent - Full time 13,894 14,436 14,927 15,389
Women 10,940 11,367 11,753 12,117
Men 2,833 2,943 3,043 3,138
Persons of self-described gender 121 126 130 134

Permanent - Part time 9,350 9,714 10,045 10,356
Women 8,232 8,553 8,844 9,118
Men 1,118 1,162 1,201 1,238
Persons of self-described gender 0 0 0 0

Total Community Wellbeing Department 23,244 24,150 24,971 25,745

Corporate Services

Permanent - Full time 11,767 12,226 12,641 13,033
Women 6,811 7,076 7,317 7,544
Men 4,956 5,150 5,325 5,490
Persons of self-described gender 0 0 0 0

Permanent - Part time 1,810 1,881 1,945 2,005
Women 1,654 1,718 1,777 1,832
Men 156 162 168 173
Persons of self-described gender 0 0 0 0

Total Corporate Services 13,577 14,107 14,586 15,038

Development and Growth

Permanent - Full time 13,153 13,666 14,131 14,569
Women 7,304 7,589 7,847 8,090
Men 5,849 6,078 6,284 6,479
Persons of self-described gender 0 0 0 0

Permanent - Part time 2,704 2,810 2,905 2,995
Women 2,310 2,400 2,482 2,559
Men 394 410 424 437
Persons of self-described gender 0 0 0 0

Total Development and Growth 15,858 16,476 17,036 17,564

Infrastructure and Environment

Permanent - Full time 30,031 31,202 32,263 33,263
Women 5,719 5,942 6,144 6,335
Men 24,312 25,260 26,119 26,929
Persons of self-described gender 0 0 0 0

Permanent - Part time 855 889 919 947
Women 493 512 529 546
Men 362 377 389 401
Persons of self-described gender 0 0 0 0

Total Infrastructure and Environment 30,886 32,091 33,182 34,211

Economy and Experience

Permanent - Full time 8,428 8,757 9,055 9,335
Women 5,846 6,074 6,281 6,476
Men 2,582 2,683 2,774 2,860
Persons of self-described gender 0 0 0 0

Permanent - Part time 1,482 1,540 1,593 1,642
Women 860 893 924 952
Men 566 588 608 627
Persons of self-described gender 57 59 61 63

Total Economy and Experience 9,911 10,297 10,647 10,977

Casuals, temporary and other expenditure 5,130 5,384 5,536 5,681

Capitalised labour costs 2,711 2,806 2,904 3,006

Total staff expenditure 104,776 108,905 112,579 116,054




2026/27 2027/28 2028/29 2029/30

FTE FTE FTE FTE
CEO Department
Permanent - Full time 18.0 18.0 18.0 18.0
Women 12.0 12.0 12.0 12.0
Men 6.0 6.0 6.0 6.0
Persons of self-described gender 0.0 0.0 0.0 0.0
Permanent - Part time 5.0 5.0 5.0 5.0
Women 5.0 5.0 5.0 5.0
Men 0.0 0.0 0.0 0.0
Persons of self-described gender 0.0 0.0 0.0 0.0
Total CEO Department 23.0 23.0 23.0 23.0
Community Wellbeing Department
Permanent - Full time 119.0 119.0 119.0 119.0
Women 96.0 96.0 96.0 96.0
Men 22.0 22.0 22.0 22.0
Persons of self-described gender 1.0 1.0 1.0 1.0
Permanent - Part time 87.8 87.8 87.8 87.8
Women 76.7 76.7 76.7 76.7
Men 111 111 111 111
Persons of self-described gender 0.0 0.0 0.0 0.0
Total Community Wellbeing Department 206.8 206.8 206.8 206.8
Corporate Services
Permanent - Full time 89.0 89.0 89.0 89.0
Women 56.0 56.0 56.0 56.0
Men 33.0 33.0 33.0 33.0
Persons of self-described gender 0.0 0.0 0.0 0.0
Permanent - Part time 16.3 16.3 16.3 16.3
Women 15.3 15.3 15.3 15.3
Men 1.0 1.0 1.0 1.0
Persons of self-described gender 0.0 0.0 0.0 0.0
Total Corporate Services 105.3 105.3 105.3 105.3
Development and Growth
Permanent - Full time 101.0 101.0 101.0 101.0
Women 56.0 56.0 56.0 56.0
Men 45.0 45.0 45.0 45.0
Persons of self-described gender 0.0 0.0 0.0 0.0
Permanent - Part time 31.6 31.6 31.6 31.6
Women 28.3 28.3 28.3 28.3
Men 3.3 3.3 3.3 3.3
Persons of self-described gender 0.0 0.0 0.0 0.0
Total Development and Growth 132.6 132.6 132.6 132.6
Infrastructure and Environment
Permanent - Full time 299.0 299.0 299.0 299.0
Women 55.0 55.0 55.0 55.0
Men 244.0 244.0 244.0 244.0
Persons of self-described gender 0.0 0.0 0.0 0.0
Permanent - Part time 8.8 8.8 8.8 8.8
Women 4.8 4.8 4.8 4.8
Men 4.0 4.0 4.0 4.0
Persons of self-described gender 0.0 0.0 0.0 0.0
Total Infrastructure and Environment 307.9 307.9 307.9 307.9
Economy and Experience
Permanent - Full time 59.2 59.2 59.2 59.2
Women 42.0 42.0 42.0 42.0
Men 16.6 16.6 16.6 16.6
Persons of self-described gender 0.6 0.6 0.6 0.6
Permanent - Part time 14.2 14.2 14.2 14.2
Women 8.0 8.0 8.0 8.0
Men 6.3 6.3 6.3 6.3
Persons of self-described gender 0.0 0.0 0.0 0.0
Total Economy and Experience 73.4 73.4 73.4 73.4
Casuals and temporary staff 51.1 51.1 51.1 51.1
Capitalised labour 22.5 22.5 22.5 22.5

Total staff numbers 900.1 900.1 900.1 900.1
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4. Notes to the financial statements

This section presents detailed information on material components of the financial statements. Council needs to assess which components are material,
considering the dollar amounts and nature of these components.

4.1 Comprehensive Income Statement
4.1.1 Rates and charges

Rates and charges are required by the Act and the Regulations to be disclosed in Council’s budget.

As per the Local Government Act 2020, Council is required to have a Revenue and Rating Plan which is a four year plan for how Council will generate income
to deliver the Council Plan, program and services and capital works commitments over a four-year period.

In developing the Budget, rates and charges were identified as an important source of revenue. Planning for future rate increases has therefore been an
important component of the financial planning process. The Fair Go Rates System (FGRS) sets out the maximum amount councils may increase rates in a
year. For 2026/27 the FGRS cap has been set at 2.75%. The cap applies to both general rates and municipal charges and is calculated on the basis of council’s
average rates and charges.

The level of required rates and charges has been considered in this context, with reference to Council's other sources of income and the planned expenditure
on services and works to be undertaken for the community.

To achieve these objectives while maintaining service levels and a strong capital expenditure program, the average general rate and the municipal charge will
increase by 2.75% in line with the rate cap.

The Bridge Mall Special Rate has been budgeted to continue in 2026/27, set at $0.00396590 of Capital Improved Value (CIV) on affected properties to raise
$175,000 for 2026/27. This will raise total rates and charges for 2026/27 of $175.3 million.

4.1.1(a) The reconciliation of the total rates and charges to the Comprehensive Income Statement is as follows:

2025/26 2026/27
Change
Forecast Actual Budget
$°000 $°000 $°000

General rates™ 131,911 138,421 6,510 4.94%
Municipal charge* 32,596 33,864 1,268 3.89%
General Rates - Waivers (575) (612) 37) 6.43%
Special rates and charges 170 175 5 2.94%
Supplementary rates and rate adjustments 2,754 2,696 (58) -2.09%
Interest on rates and charges 150 700 550 366.67%
Abandonments - (50) (50) 0.00%
Revenue in lieu of rates 79 80 1 1.27%
Total rates and charges 167,085 175,275 8,190 4.90%

*These items are subject to the rate cap established under the FGRS

4.1.1(b) The rate in the dollar to be levied as general rates under section 158 of the Act for each type or class of land compared with the
previous financial year

Type or class of land i g Change
Rate $/$CIV Rate $/$CIV
General rate for rateable residential properties 0.00299210 0.00297314 -0.63%
General rate for rateable business properties 0.00748025 0.00743285 -0.63%
General rate for rateable farm properties 0.00215431 0.00214066 -0.63%
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4.1.1(c) The estimated total amount to be raised by general rates in relation to each type or class of land, and the estimated total amount to be raised by general
rates, compared with the previous financial year

2025/26 2026/27
Type or class of land
$°000 $°000
Residential 94,669,829 98,556,834 3,887,004 4.11%
Business 34,551,169 37,209,220 2,658,052 7.69%
Farm 2,689,553 2,655,249 (34,305) -1.28%
Supplementary Rates 2,754,463 2,696,460 (58,003) 211%
Total amount to be raised by general rates 134,665,014 141,117,762 6,452,748 4.79%

4.1.1(d) The number of assessments in relation to each type or class of land, and the total number of assessments, compared with the previous financial year

2025/26 2026/27 Change
Type or class of land

Number Number Number %
Residential 57,408 58,545 1,137 1.98%
Business 4,440 4,664 224 5.05%
Farm 784 786 2 0.26%
Total number of assessments 62,632 63,995 1,363 2.18%

4.1.1(e) The basis of valuation to be used is the Capital Improved Value (CIV)

4.1.1(f) The estimated total value of each type or class of land, and the estimated total value of land, compared with the previous financial year

2025/26 2026/27
Type or class of land
$°000 $°000
Residential 31,639,928,275 33,149,072,600 1,509,144,325 4.77%
Commercial 4,618,985,805 5,006,050,200 387,064,395 8.38%
Farm 1,248,452,300 1,240,387,800 (8,064,500) -0.65%
Total value of land 37,507,366,380 39,395,510,600 1,888,144,220 5.03%

4.1.1(g) The municipal charge under Section 159 of the Act compared with the previous financial year

Per Rateable
Property
2025/26
$

Type of Charge

Per Rateable

Property
2026/27

Municipal -

- 0.00%

4.1.1(h) The estimated total amount to be raised by municipal charges compared with the previous financial year

2025/26
$

Municipal -

Type of Charge

2026/27
$

4.1.1(i) The rate or unit amount to be levied for each type of service rate or charge under Section 162 of the Act compared with the previous financial year and

detailed disclosure of the actual service/s rendered for the amount levied

Per Rateable

Per Rateable

T fCh Property Property
ST 2025/26 2026/27
$ $

General Waste Service Charge 440 450 10 2.27%
Recycling Service Charge 76 78 2 2.95%
Glass Service Charge 25 25 0) 0.00%
Food Organics and Garden Organics Service Charge 65 60 (5) -7.69%
Total 606 613 7 1.20%
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4.1.1(j) The estimated total amount to be raised by each type of service rate or charge, and the estimated total amount to be raised by service rates and
charges, compared with the previous financial year

o1}
Type of Charge 2025/26 2026/27 ange
$ $ $ %
General Waste Service Charge 23,824,240 24,849,403 1,025,163 4.30%
Recycling Service Charge 4,115,096 4,320,804 205,708 5.00%
Glass Service Charge 1,353,650 1,380,522 26,872 1.99%
Food Organics and Garden Organics Service Charge 3,302,906 3,313,254 10,348 0.31%
Total 32,595,892 33,863,983 1,268,091 3.89%

4.1.1(k) The estimated total amount to be raised by all rates and charges compared with the previous financial year

2025/26 2026/27 Change
$°000 $°000 $°000 %
General Rates 134,665 141,118 6,453 4.79%
Waste service charges 32,596 33,864 1,268 3.89%
General Rates - Waivers (575) (612) 37) 6.43%
Interest on Rates 150 700 550 366.67%
Revenue in lieu of Rates 79 80 1 1.27%
Abandonments - (50) (50) 0.00%
Special Rates 170 175 5 2.94%
Total Rates and charges 167,085 175,275 8,190 4.90%

4.1.1(l) Fair Go Rates System Compliance

City of Ballarat is required to comply with the State Government’s Fair Go Rates System (FGRS). The table below details the budget assumptions consistent
with the requirements of the Fair Go Rates System.

2025/26 2026/27

Budget Budget
Total Base Rates $ 131,911,926 $ 134,717,005
Number of rateable properties 62,632 63,995
Base Average Rate $ 2,106.14 $ 2,105.12
Maximum Rate Increase (set by the State Government) 3.00% 2.75%
City of Ballarat budgeted average rate increase 0.00% 2.75%
Capped Average Rate 2,169.33 $ 2,163.01

Maximum General Rates and Municipal Charges Revenue
Budgeted General Rates and Municipal Charges Revenue
Budgeted Supplementary Rates

Budgeted Total Rates and Municipal Charges Revenue

135,869,284 $ 138,421,723
131,910,551 $ 138,421,302

2,754,463 $ 2,696,460
134,665,014 $ 141,117,762

o P e n P

4.1.1(m) Any significant changes that may affect the estimated amounts to be raised by rates and charges

There are no known significant changes which may affect the estimated amounts to be raised by rates and charges. However, the total amount to be raised by
rates and charges may be affected by:

e The making of supplementary valuations (2026/27: estimated $2,696,460 and 2025/26: $2,754,463)
e The variation of returned levels of value (e.g. valuation appeals)

e Changes of use of land such that rateable land becomes non-rateable land and vice versa

e Changes of use of land such that residential land becomes business land and vice versa.



4.1.1(n) Differential rates

> Residential Land
Definition

Objectives

Characteristics

Types and classes

Use of rate

Level of rate

Use of land

Geographic location
Planning scheme zoning

Types of buildings

> Business Land
Definition

Residential Land is any land, which is used for private residential purposes, including but
not limited to houses, dwellings, flats, units and private boatsheds, together with vacant
unoccupied land not covered by another differential, but excluding motels, caravan parks,
supported accommodation, accommodation houses, boarding houses and the like.

The objective of this differential rate is to ensure that all rateable land makes an equitable
financial contribution to the cost of carrying out the functions of City of Ballarat, including
(but not limited to) the:

« Construction and maintenance of infrastructure assets

» Development and provision of health and community services

* Provision of general support services

Land that is used in accordance with the above definition of Residential Land.

The characteristics of planning scheme zoning are applicable to the determination of
vacant land that will be subject to the rate applicable to Residential Land.

The vacant land affected by this rate is that which is contained in a residential or rural
zone under the City of Ballarat Planning Scheme.

The classification of land which is improved will be determined by the occupation of that
land and have reference to the planning scheme zoning.

The types and classes of rateable land within this rate are those having the relevant
characteristics described above

The money raised by this rate will be applied to the items of expenditure described in the
Budget by the City.

The level of the rate for land in this category is considered to provide for an appropriate
contribution to Council’s budgeted expenditure, having regard to the characteristics of the
land.

100 per cent of the residential rate

Is any use permitted under the City of Ballarat Planning Scheme

This rate is applicable to land within the municipal district

The zoning applicable to each rateable land within this category as determined by
consulting maps referred to in the relevant Planning Scheme

The types of buildings on the land within this rate are all buildings already constructed on
the land or which will be constructed prior to the expiry of the 2026/27 year

Business Land is any land which is:

» Used or adapted to be used for business and/or administrative purposes, including but
not limited to properties used for:

- The sale or hire of goods by retail or trade sales, e.g. shops, auction rooms, hardware
stores

- The manufacture of goods where the goods are sold on the property

- The provision of entertainment, e.g. theatres, cinemas, amusement parlours, nightclubs
- Media/broadcasting/communication establishments, e.g. television stations,
newspaper offices, radio stations, telecommunication towers and associated facilities

- The provision of accommodation other than private residential, e.g. motels, caravan
parks, camping grounds, camps, supported accommodation, accommodation houses,
hostels, boarding houses

- Short term tourist accommodation specifically identified and coded with an Australian
Valuation Property Classification Code (AVPCC) of 232 (serviced apartments/holiday
units) or 233 (bed and breakfast)

- The provision of hospitality, e.g. hotels, bottle shops, restaurants, cafes, takeaway food
establishments, tearooms

- Tourist and leisure industry, e.g. flora and fauna parks, gymnasiums, indoor sports
stadiums, gaming establishments

- Art galleries, museums

- Showrooms, e.g. display of goods

- Brothels

- Commercial storage (mini storage units, wholesale distributors)

- Religious purposes

- Public offices

- Halls for commercial hire

- Mixed businesses/milkbars (those operating in residential type zones under the Ballarat
Planning Scheme and non-conforming residential/milkbar properties within industrial
zones under the Ballarat Planning Scheme, with attached residences, occupied as the
principal



> Business Land (cont.)

Objectives

Characteristics

Types and classes

Use of rate

Level of rate

Use of land

Geographic location
Planning scheme zoning

Types of buildings

> Farm Land
Definition

place of residence of the person(s) operating the mixed business/milkbar component of
the rateable property, will have the residential portion separately rated as Residential)

* Used for the provision of health services, including but not limited to properties used for
hospitals, nursing homes, rehabilitation, medical practices and dental practices

* Used primarily as offices or for administration purposes including but not limited to
properties used for legal practices, real estate agents, veterinary surgeons, accounting
firms, insurance agencies or any other organisation, group, business, association or
representative body

* Used primarily for manufacturing or industrial processes, including, but not limited to the
following:

- The manufacture of goods, equipment, plant, machinery, food or beverage which are
generally not sold or consumed on site

- Warehouse/bulk storage of goods

- The storage of plant and machinery

- The production of raw materials in the extractive and timber industries

- The treatment and storage of industrial waste materials

* Vacant unoccupied land zoned or otherwise intended to be used for commercial or
industrial purposes

The objective of this differential rate is to ensure that all rateable land makes an equitable
financial contribution to the cost of carrying out the functions of City of Ballarat, including
(but not limited to) the:

+ Construction and maintenance of infrastructure assets

» Development and provision of health and community services

» Provision of general support services

The characteristics of planning scheme zoning are applicable to the determination of
vacant land that will be subject to the rate applicable to Business Land.

The vacant land affected by this rate is that which is contained within a commercial or
industrial zone under the City of Ballarat Planning Scheme.

The classification of land which is improved will be determined by primarily the occupation
of that land and may have reference to the planning scheme zoning.

The types and classes of rateable land within this rate are those having the relevant
characteristics described above.

The money raised by this rate will be applied to the items of expenditure described in the
Budget by the City.

The level of the rate for land in this category is considered to provide for an appropriate
contribution to Council’s budgeted expenditure, having regard to the characteristics of the
land.

250 per cent of the residential rate

Is any use permitted under the City of Ballarat Planning Scheme

This rate is applicable to land within the municipal district

The zoning applicable to each rateable land within this category, as determined by
consulting maps referred to in the relevant Planning Scheme

The types of buildings on the land within this rate are all buildings already constructed on
the land or which will be constructed prior to the expiry of the 2026/27 year

Farm land is any land, which:

 Is not less than 2 hectares in area

 Is used for carrying on a business of primary production as determined by the
Australian Taxation Office

* Is used primarily for grazing (including agistment), dairying, pig farming, poultry
farming, fish farming, tree farming, bee keeping, viticulture, horticulture, fruit growing or
the growing of crops of any kind or for any combination of those activities

* Is used by a business:

- That has a significant and substantial commercial purpose or character

- That seeks to make a profit on a continuous or repetitive basis from its activities on the
land

- That is making profit from its activities on the land, or that has a reasonable prospect of
making a profit from its activities on the land if it continues to operate in the way that it is
operating

In consideration the City will take into account:

» Whatever activity is being conducted on a property, it must be a business of primary
production as opposed to a hobby or recreational activity



> Farm Land (cont.)
Objectives

Characteristics

Types and classes

Use of rate

Level of rate

Use of land

Geographic location
Planning scheme zoning

Types of buildings

> Recreational Land
Definition

Objectives

Characteristics

Types and classes

Use of rate

Level of rate

Use of land
Geographic location
Planning scheme zoning

Types of buildings

The objective of this differential rate is to ensure that all rateable land makes an equitable
financial contribution to the cost of carrying out the functions of City of Ballarat, including
(but not limited to) the:

» Construction and maintenance of infrastructure assets

» Development and provision of health and community services

» Provision of general support services

Land that is used in accordance with the definition of Farm Land.

Planning scheme zoning may be relevant to the determination of land which will be
subject to the rate applicable to Farm Land.

The types and classes of rateable land within this rate are those having the relevant
characteristics described above

The money raised by this rate will be applied to the items of expenditure described in the
Budget by the City

The level of the rate for land in this category is considered to provide for an appropriate
contribution to Council’s budgeted expenditure, having regard to the characteristics of the
land

72 per cent of the residential rate

Is any use permitted under the City of Ballarat Planning Scheme

This rate is applicable to land within the municipal district

The zoning applicable to each rateable land within this category, as determined by
consulting maps referred to in the relevant Planning Scheme

The types of buildings on the land within this rate are all buildings already constructed on
the land or which will be constructed prior to the expiry of the 2026/27 year

Recreation land is land as defined under the Cultural and Recreational Lands Act
1963.

The objective of the rate is to recognise the large contribution that these community
organisations and the volunteers make to the Municipality in the provision of sporting,
cultural and recreational activities

Is cultural and recreational land and:

» Occupied by a body which exists for cultural or recreational purposes and applies its
profits in promoting the furthering of this purpose

* Owned by the body, by the Crown or by Council

» Not agricultural showgrounds

The types and classes of rateable land within this rate are those having the relevant
characteristics described above

The money raised by this rate will be applied to the items of expenditure described in the
Budget by the City

The level of the rate for land in this category is considered to provide for an appropriate
contribution to Council’s budgeted expenditure, having regard to the characteristics of the
land

The rates leviable in relation to recreation land are to be determined in accordance with
section 4 of the Cultural and Recreational Lands Act 1963.

Is any use permitted under the City of Ballarat Planning Scheme

This rate is applicable to land within the municipal district

The zoning applicable to each rateable land within this category, as determined by
consulting maps referred to in the relevant Planning Scheme

The types of buildings on the land within this rate are all buildings already constructed on
the land or which will be constructed prior to the expiry of the 2026/27 year
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4.1.2 Statutory fees and fines

Forecast Actual Budget

2025/26 2026/27

Budget Budget

$°000 $°000

Dog & Cat Registration Fees 992 1,258 266 26.81%
Health Licences & Fees 804 830 26 3.23%
Infringements 2,763 2,753 (10) -0.36%
Land Information Certificates 216 240 24 11.11%
Permits 462 530 68 14.72%
Subdivision Supervision & Certificates 739 676 (63) -8.53%
Town Planning Fees & Certificates 1,116 1,067 (49) -4.39%
Total statutory fees and fines 7,092 7,354 262 3.69%

Statutory fees relate mainly to fees and fines levied in accordance with legislation and include animal registrations, environmental health permits, subdivision
supervision certificates, town planning fees and infringements which include parking fines. The Department of Treasury and Finance sets the value of a penalty
unit annually which determines the dollar amount charged for most of these fees.

Overall fees and fines are expected to slightly increase with the main drivers being higher pet registrations and town planning permit and asset protection
permits. Income for planning and subdivisions are anticipated to reduce due to the development and building sector slowdown.

A detailed listing of statutory fees and fines is included in the Fees and Charges schedule at the end of this document.

4.1.3 User fees

Forecast Actual Budget

2025/26 2026/27

Budget Budget

$°000 $°000

Animal Shelter 399 395 (4) -1.00%
Art Gallery Ballarat 52 91 39 75.00%
Ballarat Aquatic & Lifestyle Centre 5,555 5,957 402 7.24%
Building & Scaffolding Fees 823 958 135 16.40%
Child Care Centres & Kindergartens 841 1,485 644 76.58%
Eureka Centre 140 135 (5) -3.57%
Family Day Care 138 168 30 21.74%
Health Licences & Fees 29 6 (23) -79.31%
Her Majesties Theatre & Civic Hall 1,041 831 (210) -20.17%
Landfill Operations 2,700 2,900 200 7.41%
Library Services 1,218 1,276 58 4.76%
Other Fees & Charges 1,582 1,647 65 4.11%
Parking Fees 2,970 3,429 459 15.45%
Recreation Income 223 198 (25) -11.21%
Robert Clarke Centre 9 7 (2) -22.22%
Transfer Station 1,440 2,070 630 43.75%
Total user fees 19,160 21,553 2,393 12.49%

User fees, charges and fines relate to the recovery of costs to deliver services through the charging of fees to users of the City’s services. These include animal
shelter adoptions, waste transfer station, waste landfill disposal income, child care services, parking meter revenue, entertainment venues such as Art Gallery of
Ballarat, Her Majesty's Theatre, Civic Hall, Eureka Centre and major sport precincts such as the Ballarat Aquatic and Lifestyle Centre, Ballarat Regional Soccer

Facility and Eureka Stadium.

Overall user fee revenue is anticipated to increase driven by higher utilisation of aquatic facilities and increased income generation by the landfill and transfer
station waste sites. Revenue from parking fees will increase with the hourly rate increasing to $3.60 per hour. Total revenue from childcare centres and
kindergartens is budgeted to increase following a review of the service, resulting in a move to a more integrated model and an increase in fees to better align
with cost recovery and comparable services.

Cultural venues are expected to be lower than current year forecasts.
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4.1.4 Grants

Grants are required by the Act and the Regulations to be disclosed in Council’'s budget.

Forecast Actual Budget
2025/26 2026/27

Budget Budget
$°000 $°000

Grants were received in respect of the following:

Summary of grants

Commonwealth funded grants 34,190 34,682 492 1%
State funded grants 30,636 19,062 (11,575) -38%
Total grants received 64,826 53,743 (11,083) -17%

(a) Operating Grants
Recurrent - Commonwealth Government

Financial Assistance Grants 19,074 20,967 1,893 10%
Family, Youth and Children's Services 2,286 3,169 883 39%
Recurrent - State Government

Ageing Well - 6 6 100%
Art Gallery of Ballarat 235 195 (40) -17%
Arts and Events 95 95 - 0%
Engaged Communities 595 388 (208) -35%
Family, Youth and Children's Services 6,100 4,915 (1,184) -19%
Financial Services 216 80 (136) -63%
Libraries and Lifelong Learning 731 743 12 2%
Regulatory Services 564 549 (16) -3%
Total recurrent grants 29,896 31,107 1,210 4%

Non-recurrent - Commonwealth Government

Family, Youth and Children's Services 383 = (383) -100%
Non-recurrent - State Government

Ageing Well 18 - (18) -100%
Art Gallery of Ballarat 177 = 177) -100%
Arts and Events 1 = (1) -100%
Development Facilitation 204 29 (174) -86%
Economic Growth 259 = (259) -100%
Engaged Communities 920 173 (746) -81%
Family, Youth and Children's Services 72 = (72) -100%
Infrastructure - 96 96 100%
Major Projects 1" = (11) -100%
Recreation Services 40 10 (30) -75%
Regulatory Services 150 125 (25) -17%
Visitor Economy 23 = (23) -100%
Waste and Environment 531 = (531) -100%
Total non-recurrent grants 2,787 434 (2,354) -84%
Total operating grants 32,684 31,540 (1,143) -3%
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(b) Capital Grants
Recurrent - Commonwealth Government

Roads Infrastructure 5,693 3,698 (1,995) -35%
Recurrent - State Government

Libraries and Lifelong Learning 16 16 - 0%
Total recurrent grants 5,709 3,714 (1,995) -35%
Non-recurrent - Commonwealth Government

Roads Infrastructure 1,604 = (1,604) -100%
Engaged Communities 3,400 4,933 1,633 45%
Economic Growth 500 665 165 33%
Waste and Environment 1,250 1,250 - 0%
Non-recurrent - State Government

City Design 500 150 (350) -70%
Economic Growth 500 = (500) -100%
Community Infrastructure 2,814 1,300 (1,514) -54%
Infrastructure 1,003 1,074 70 7%
Libraries and Lifelong Learning 95 = (95) -100%
Major Projects 3,978 6,263 2,285 57%
Operations 62 = (62) -100%
Recreation Services 10,726 2,854 (7,872) -73%
Total non-recurrent grants 26,434 18,489 (7,945) -30%
Total capital grants 32,142 22,203 (9,940) -31%
Total Grants 64,826 53,743 (11,083) -17%

Operating Grants

Operating Grants for 2026/27 financial year are budgeted to reduce slightly overall from the 2025/26 financial year forecast, primarily driven by non recurrent
(one-off) grants received in 2025/26. Historically, Council has been successful at attracting new funding as it becomes available throughout the financial year.

Operating grants forecast for 2025/26 includes a figure of $2.3 million relating to unearned grants from 2024/25, which are expected to be recognised as earned
in 2025/26.

Capital Grants

Capital Grants for 2026/27 financial year are budgeted to reduce overall from the 2025/26 financial year forecast. This is primarily related to non recurrent (one-
off) grants received in 2025/26, and is driven by State Government grants received that related to Commonwealth Games cancellation. Similar to non-recurrent
operating grants there is often capital grant opportunities that emerge during the financial year that Council is able to take advantage of to assist the funding pf

projects in early planning stages.

The capital grants forecast for 2025/26 includes a figure of $12.6 million relating to unearned grants from 2024/25, which are expected to be recognised as
earned in 2025/26. This figure was particularly affected in Road Infrastructure, Recreation, Waste and Major Projects by the AASB Adjustment.

4.1.5 Contributions

Forecast Actual Budget
2025/26 2026/27
Budget Budget
$°000 $°000
Monetary 5,476 5,054 (422) -71.711%
Non-monetary 34,886 39,620 4,734 13.57%
Total contributions 40,362 44,674 4,312 10.68%

Monetary Contributions are primarily related to Developer Contributions Plan income levies that are reducing due to the expected timing of development. The
budgeted decrease in 2026/27 is due to the slow down experienced in the housing and building industries.

Non-monetary contributions are related to developer constructed assets that are contributed to council in accordance with developer contribution plans and/or
planning permits which may include land, roads, footpaths, play spaces and drainage. An increase in assets is expected over the next 12 months as known

development stages are completed.
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4.1.6 Other income

Forecast Actual Budget

2025/26 2026/27

Budget Budget

$°000 $°000

Interest Income 4,000 3,610 (390) -9.75%
Property Rentals 2,086 2,075 11) -0.53%
Shop/Café/Bar Sales 855 876 21 2.46%
Recoveries 356 250 (106) -29.78%
Recycling Income 150 250 100 66.67%
Reimbursements 134 122 (12) -8.96%
Other 112 111 (1) -0.89%
Total other income 7,693 7,294 (399) -5.19%

Other income includes interest on investment and property rental. Overall other income is expected to decrease primarily due to reduced interest income as
cash reserves diminish.

4.1.7 Employee costs

Forecast Actual Budget

2025/26 2026/27

Budget Budget

$°000 $°000

Wages and salaries 77,705 83,099 5,394 6.94%
Superannuation 9,825 10,767 942 9.59%
Casual Wages 5,372 5,038 (334) -6.22%
Workcover 1,948 2,513 565 29.00%
Fringe Benefit Tax 155 111 (44) -28.39%
Other Employee Costs 557 537 (20) -3.59%
Total employee costs 95,562 102,065 6,503 6.81%

Employee costs include all labour related expenditure such as wages, allowance, and non salary on costs such as Workcover, leave entitlements and employer
superannuation. Annually wages will increase under Council's enterprise agreement, employee band movements and any increase in employee resources.
Superannuation and other employee oncosts will rise in line with these costs.

There has been significant increases in Workcover premiums over recent years, this trend is expected to continue with an almost 30% increase anticipated.

4.1.8 Materials and services

Forecast Actual Budget

2025/26 2026/27

Budget Budget

$°000 $°000

Building Maintenance 3,467 3,802 335 9.66%
Consultants 182 154 (28) -15.38%
Contract Payments 49,042 40,687 (8,355) -17.04%
General Maintenance 11,946 12,135 189 1.58%
Grants Paid 2,892 2,355 (537) -18.57%
Information Technology 6,214 6,515 301 4.84%
Insurance 2,980 3,092 112 3.76%
Office administration 10,665 10,190 (475) -4.45%
Other Materials and Services 2,204 2,154 (50) -2.27%
Utilities 6,882 7,219 337 4.90%
Total materials and services 96,474 88,303 (8,171) -8.47%

Materials and services include the purchases of consumables, payments to contractors for the provision of services and utilities.

Some of the drivers behind the large decrease in the contract payments category include reduced contract costs with the Art Gallery closure due to upgrade
works, and reduced waste costs in comparison with 2025/26, associated with the 'one off' rollout of new kerbside services in 2025/26 and new contracts to
operate the landfill and transfer station sites.

Additional factors include a number of significant operational projects across business units that have now been delivered including City Design, Strategic
Planning and Growth Areas, while some one off grant funded programs have been completed such as emergency management, environmental sustainability
projects and health initiatives.

As additional facilities become operational such as the new community hubs, there will be an increase in associated costs including building maintenance, utility

expenses and insurances. The increased use of technologies comes with additional costs for licence and subscriptions to these services. In the budget process
a review of the grant programs has reduced the scope of some planning and strategic partnership agreements.
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4.1.9 Depreciation

Forecast Actual Budget
2025/26 2026/27 Change
Budget Budget
$°000 $°000
Property 8,528 8,771 243 2.85%
Plant & equipment 6,871 8,521 1,650 24.01%
Infrastructure 32,935 33,525 590 1.79%
Total depreciation 48,334 50,817 2,483 5.14%

Depreciation is an accounting measure and is a non cash item, which attempts to allocate the value of an asset over its useful life for the City's property, plant
and equipment and infrastructure assets such as roads and drainage. During 2025/26 there were a number of new waste trucks purchased and old, fully
depreciated, trucks replaced which contributes to a higher depreciation value going forward.

4.1.10 Amortisation - Intangible assets

Forecast Actual Budget
2025/26 2026/27
Budget Budget
$°000 $°000
Intangible assets 1,695 584 (1,011) -63.39%
Total amortisation - intangible assets 1,595 584 (1,011) -63.39%

4.1.11 Depreciation - Right of use assets

Forecast Actual Budget
2025/26 2026/27 Change
Budget Budget
$°000 $°000
Right of use assets 475 475 - -
Total depreciation - right of use assets 475 475 - -

4.1.12 Other expenses

Forecast Actual Budget

2025/26 2026/27

Budget Budget

$°000 $°000

Auditors remuneration - Internal 120 97 (23) -19.17%
Auditors remuneration - VAGO 88 82 (6) -6.82%
Councillors' allowances 488 529 41 8.40%
Election Expenses 65 20 (45) -69.23%
Other - 20 20 100.00%
Total other expenses 761 748 (13) -1.71%

Councillor allowances are set via a Determination of the Victorian Independent Remuneration Tribunal. Election costs relate to minor ongoing enforcement costs
so are expected to decrease.
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4.2 Balance Sheet

4.2.1 Assets
Current Assets $122.7 million
Non Current Assets $2,686 million

- Cash and cash equivalents included cash and investments such as cash at bank and investments in term deposits
- Trade and other receivables are monies owed to the City by ratepayers and other debtors
- Other assets include items such as prepayments for expenses that the City has paid in advance of service delivery, inventories or stock held for sale.

4.2.2 Liabilities

Current Liabilities $73.2 million

Non Current Liabilities $49.56 million

- Trade and other payables are those to whom the City owes money as at 30 June. These liabilities are budgeted to remain at a similar level to previous years.
- Provisions include accrued long service leave, annual leave and rostered days off owing to employees.

4.2.3 Borrowings
The table below shows information on borrowings specifically required by the Regulations.

Forecast Actual Budget Projections
2025/26 2026/27 2027/28 2028/29 2029/30
$ $ $ $ $
Amount borrowed as at 30 June of the prior year 26,729 26,639 35,214 53,422 59,320
Amount proposed to be borrowed 24,628 11,833 22,238 10,750 3,160
Amount projected to be redeemed (24,719) (3,259) (4,029) (4,852) (5,915)
Amount of borrowings as at 30 June 26,639 35,214 53,422 59,320 56,565
Amount (of opening balance) to be refinanced 23,128 - - - -

4.2.4 Leases by category
As a result of the introduction of AASB 16 Leases, right-of-use assets and lease liabilities have been recognised as outlined in the table below.

Forecast Actual Budget

2025/26 2026/27
$ $

Right-of-use assets
Property 1,581 1,106
Total right-of-use assets 1,581 1,106

Lease liabilities
Current lease Liabilities

Land and buildings 469 486

Other, etc. - -

Total current lease liabilities 469 486
Non-current lease liabilities

Land and buildings 1,158 672

Other, etc. - -

Total non-current lease liabilities 1,158 672
Total lease liabilities 1,627 1,158

Where the interest rate applicable to a lease is not expressed in the lease agreement, Council applies the average incremental borrowing rate in the calculation
of lease liabilities. The current incremental borrowing rate is 3.63%.
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4.3 Statement of changes in Equity

4.3.1 Reserves
Council has a number of reserves which are used to fund various programs. These include restricted and discretionary reserves. Restricted reserves are Open
Space Contributions and Developer Contributions Reserves. Discretionary reserves are Asset Realisation (Land) Reserve and Waste Reserve.

Open Space Contributions

The purpose of this reserve is to collect contributions from developers for open space which is used for future Parks and Open Space upgrades including
Playspaces. The policy framework for open space contributions is set out in the Subdivision Act 1988 which enshrines a nominal contribution. This reserve is
budgeted to remain at $5.22 million in 2026/27.

Developer Contributions

The purpose of this reserve is to ensure that the City’s new communities have appropriate access to essential infrastructure required to ensure the safety and
liveability of its suburbs. All developers are required to fund and construct local infrastructure to service new developments and housing estates. The role of
development contributions is to ensure major infrastructure items such as traffic signals, sports grounds and community centres are funded equitability between
multiple developers and/or landowners. This reserve is budgeted to decrease by $3.10 million in 2026/27, primarily due to an increased level of land purchases
forecast for 2026/27.

Asset Realisation
The purpose of this reserve is to isolate funds generated from the sale of land assets that Council have identified as surplus to the communities needs. These
funds are utilised to purchase more strategic land assets for the community. This reserve is budgeted to have a balance of $3.41 million at 30 June 2027.

Waste

The purpose of this reserve is to isolate funds generated from the waste management service fees. These funds will be utilised to fund capital works programs
across the Waste & Environment Department such as landfill cell construction, cell capping, replacement bins, replacement and growth of the truck fleet with
greater future capital works on the horizon. This reserve is budgeted to be fully exhausted in 2026/27 due to the increasing costs of landfill and waste
management, including fleet replacement. Two new items of fleet will also be purchased in readiness for a hard waste service to be trialled from 1 July 2027.

Federal Financial Assistance Grants Reserve
The purpose of this reserve is to isolate Federal Financial Assistance Grants received via the Victorian Local Government Grants Commission ahead of the
year to which they relate. This reserve was first established in the 2024/25 financial year.

The following is a summary of budgeted movements in reserves for 2026/27. While the value of actual transfers during the financial year may differ, the nature
of them will not.

Open Space Developer Asset

Assistance

Contributions Contributions Realisation Grants
$'000 $'000 $'000 $'000
Opening Balance - 30 June 2026 5,222 37,161 4,673 - 9,614
Open Space Contributions 800 - - - -
Developer Contributions - 3,900 - - -
Strategic land Sales - - 500 - -
Strategic land purchases - - (1,764) - -
Waste Management Service Charges - - - 33,864 -
Federal Financial Assistance Grants Received in Advance - - - - 9,614
Federal Financial Assistance Grants Recognised - - - - (9,614)
Duncan Street Reserve - Lake Wendouree (200) - - - -
Gregory Street Reserve - Soldiers Hill (215) - - - -
Victoria Street Reserve - Sebastopol (159) - - - -
Marigold Street Reserve - Wendouree (143) - - - -
Clover Street Reserve - Wendouree (83) - - - -
Drainage Basin RB 11 (Ballarat West) - (500) - - -
Greenhalghs Road Upgrade - (1,540) - - -
Ross Creek Road Upgrade - (160) - - -
Ballarat West DCP Land Purchases (Various) - (4,140) - - -
Drainage Scheme BU/CP (Overflow Pipe BW DCP) - (380) - - -
Winter Valley Community Hub - (275) - - -
Waste Management Costs - - - (33,864) -
Closing Balance - 30 June 2027 5,222 34,066 3,409 - 9,614

4.3.2 Equity

Equity Total $2,685 million

Total Equity always equals net assets and is made up of the following components:

- Asset revaluation reserves represents the difference between the previously recorded value of assets and their current valuations
- Other Reserves that the City wished to separately identify as being set aside for specific purposes (4.3.1)

- Accumulated surplus is the value of all net assets less reserves that have accumulated over time.

4.4 Statement of Cash Flows

4.4.1 Net cash flows provided by/used in operating activities

Operating activities refers to the cash generated or used in the normal service delivery functions of the City. Cash remaining after the paying for the provision of
services to the community may be available for the investment in capital works or the repayment of debt. The increase in cash inflow from operating activities is
mostly attributed to the decrease in payments to suppliers.

4.4.2 Net cash flows provided by/used in investing activities
Investing Activities refers to cash generates or used in the financing of the City's capital works functions

4.4.3 Net cash flows provided by/used in financing activities
Financing activities refers to cash used to pay interest and principal on council borrowings
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4.5 Capital works program

This section presents a listing of the capital works projects that will be undertaken for the 2026/27 year, classified by expenditure type and funding source. Works are also disclosed as current budget or carried
forward from prior year.

4.5.1 Summary

Forecast

Actual Budget
2025/26 2026/27
$°000 $°000
Property 22,544 21,795 (749) -3.32%
Plant and equipment 11,384 14,070 2,686 23.59%
Infrastructure 56,181 56,453 272 0.48%
Total 90,109 92,318 2,209 2.45%
Asset expenditure types Summary of Funding Sources
Project Cost
Renewal Upgrade Expansion Grants Contributions Council cash Borrowings
$°000 $°000 $°000 $°000 $°000 $°000 $'000 $'000
Property 21,795 10,305 2,545 7,854 1,092 9,747 - 12,048 -
Plant and equipment 14,070 1,545 9,020 3,506 - 1,266 - 8,304 4,500
Infrastructure 56,453 19,649 19,693 17,111 - 11,190 - 38,505 6,758
Total 92,318 31,499 31,257 28,470 1,092 22,203 - 58,857 11,258

As detailed below the capital program of $91.45 million includes $22.3 million of projects carried over from previous years. le. projects budgeted for in prior years but not yet complete.
4.5.2 Current Budget

Asset expenditure types Summary of Funding Sources
Project Cost
Capital Works Area New Renewal Upgrade Expansion Grants Contributions Council cash Borrowings
$°000 $°000 $°000 $°000 $°000 $°000 $°000 $'000 $'000
PROPERTY
Land
Ballarat West DCP Land Projects 4,730 4,730 - - - - - 4,730 -
Land Improvements
Land Development Civil Connections 100 100 - - - - - 100 -
Buildings
Binney Reserve capital works 100 - - 100 - - - 100 -
Brown Hill Kindergarten 355 - - 355 - 300 - 55 -
Delacombe Community Kindergarten Expansion 967 - - - 967 950 - 17 -
Eastwood Leisure Complex Redevelopment 4,933 - - 4,933 - 4,933 - - -
Kindergarten Landscape Improvements 50 50 - - - - - 50 -
Public Toilet Delivery 450 450 - - - - - 450 -
Wendouree Library and Learning Centre Detailed Design 551 551 - - - - - 551 -
Winter Valley Community Hub 275 275 - - - - - 275 -
Building Improvements
Facilities Upgrade 650 - 650 - - - - 650 -
HVAC Capital Renewal 200 - 200 - - - - 200 -
Selkirk Roof Works 150 - 150 - - - - 150 -
Town Hall restoration 109 - 109 - - - - 109 -
TOTAL PROPERTY 13,620 6,156 1,109 5,388 967 6,183 - 7,437 -

PLANT AND EQUIPMENT
Plant, Machinery and Equipment

Asset Management & Renewal Theatre 80 - 80 - - - - 80 -
BALC Cardio Equipment Renewal 425 - 425 - - - - 425 -
BALC Gymnastics Equipment Renewal 5 - 5 - - - - 5 -
BALC Operations Renewal 150 - 150 - - - - 150 -
Heat Pump Install at BALC 436 - - 436 - - - 181 256
Parking Meter Replacement Program 10 - 10 - - - - 10 -
Plant Replacement Program 2,068 - 2,068 - - - - 2,068 -
Waste Fleet Replacement Program 1,300 - 1,300 - - - - 1,300 -
Hard Waste fleet 870 870 - - - - - 870 -
Cultural Venues Production Equipment 225 225 - - - - - 225 -
Depot Complex Renewal 80 - 80 - - - - 80 -
Fixtures, Fittings and Furniture

Bus Shelter repair and replacement 150 - 150 - - - - 150 -
School Crossing Supervisor Shelters 10 - 10 - - - - 10 -
Civic Renewal 10 - 10 - - - - 10 -
Eureka Centre Equipment Renewal 20 - 20 - - - - 20 -
Maternal & Child Health Furniture Renewal 17 - 17 - - - - 17 -
Computers and Telecommunications

ICT Hardware Replacement 660 - 660 - - - - 660 -
Artworks

Collection Care & Equipment Renewal Management 40 - 40 - - - - 40 -
Library books

Library Books 450 450 - - - 16 - 434 -
TOTAL PLANT AND EQUIPMENT 7,006 1,545 5,025 436 - 16 - 6,734 256
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Asset expenditure types Summary of Funding Sources

Project Cost

Capital Works Area Renewal Upgrade Expansion Grants Contributions Council cash Borrowings
$°000 $°000 $°000 $°000 $°000 $°000 $'000 $'000

INFRASTRUCTURE
Roads
Federal Blackspot Funding 1,000 - - 1,000 - 1,000 - - -
Federal Roads to Recovery Funding 2,698 - - 2,698 - 2,698 - - -
Greenhalghs Rd Upgrade 2,810 - - 2,810 - - - 2,130 680
Kerb and channelling 500 - 500 - - - - 500 -
Major Infrastructure Renewal Project 4,887 - 4,887 - - - - 4,887 -
Major New Capital Road Projects 2,838 2,838 - - - - - 2,838 -
Prior Year Construction Final Road Seals Program 275 - 275 - - - - 275 -
Program Gravel Road Renewal 650 - 650 - - - - 650 -
Program Reseals 2,000 - 2,000 - - - - 2,000 -
Ross Creek Road Upgrade 290 - - 290 - - - 290 -
Unsealed Intersections Program 215 - - 215 - - - 215 -
Guard Rail Renewal 180 - 180 - - - - 180 -
Program Major Patching and Resurfacing 4,000 - 4,000 - - - - 4,000 -
Canadian Creek Trail - Shared User Path Crossings 614 614 - - - 400 - 214 -
Dana & Grenville Street - Raised Priority Crossings 201 201 - - - 141 - 60 -
Steve Moneghetti Track and Wendouree Pde Crossings 346 346 - - - 242 - 104 -
Vickers Street - Raised Priority Crossing 299 299 - - - 209 - 90 -
Wendouree Parade - Raised Priority Crossing 117 117 - - - 82 - 35 -
Bridges
Bridge Rehabilitation Infrastructure 500 - 500 - - - - 500 -
Footpaths and Cycleways
Ballarat Connections 664 664 - - - 150 - 514 -
Footpath Works 2,818 2,818 - - - - - 2,818 -
Glenelg Highway Bike Path 1,018 1,018 - - - 1,018 - - -
Gravel and Bicycle Paths 570 - 570 - - - - 570 -
Walking and Cycling Projects 550 550 - - - - - 550 -
Drainage
Cardigan Village Flood & Stormwater Mitigation Works 477 477 - - - - - 477 -
Charlesworth St Retarding Basin 247 247 - - - - - - 247
Cornish Street Dam Wall Construction, Buninyong 640 - 640 - - - - (343) 983
Drainage Basin RB11 500 500 - - - - - 500 -
Drainage Projects 700 700 - - - - - 700 -
Drainage Schemes 410 410 - - - - - 410 -
Grainery Lane 33 Armstrong Street Flood Mitigation 200 - - 200 - - - 200 -
Miners Rest Drainage plan 491 - - 491 - - - 491 -
Modernising Ballarat's Alternative Water Systems 440 - - 440 - - - 440 -
Recreational, Leisure & Community Facilities
BALC Assets & Equipment 200 - 200 - - - - 200 -
City Oval Changerooms* 227 - - 227 - - - (1,473) 1,700
Events Capital 100 - 100 - - - - 100 -
Hard Court Surfaces Renewal 120 - 120 - - - - 120 -
Lake Wendouree Infrastructure Works 100 - 100 - - - - 100 -
Learmonth & Burrumbeet Safety Works 100 100 - - - - - 100 -
Len T Fraser Skate Park* 1,310 - - 1,310 - - - (410) 1,720
Mt Clear Recreation Reserve No.2 Oval Redevelopment 900 - - 900 - 250 - 650 -
Outdoor Swimming Pool Renewal 60 - 60 - - - - 60 -
Playspace Upgrades 250 - 250 - - - - 250 -
Prince of Wales Park Hockey Changerooms 675 - - 675 - - - - 675
Prince of Wales Park New Changerooms Stage 1 250 250 - - - - - 250 -
Prince of Wales Park New Hockey Pitch 2 100 100 - - - - - 100 -
Skate Facility upgrades 200 - - 200 - - - 200 -
Sports Infrastructure Minor Improvements 25 - 25 - - - - 25 -
Sports Reserves Surface Renewal 350 - 350 - - - - 350 -
Trails and Connections 400 400 - - - - - 400 -
Marty Busch Reserve Master Plan Upgrades 1,635 - - 1,635 - 1,190 - 445 -
Waste Management
BRL Capital Expenditure 3,200 3,200 - - - - - 3,200 -
Community and Industry Resources & Recycling Centre 100 100 - - - - - 100 -
Free the Yarrowee Gross Pollutant Trap 306 306 - - - - - 306 -
Replacement Bin Program 300 - 300 - - - - 300 -
Parks, Open Space and Streetscapes
Ballarat Botanical Gardens - Asset Renewal 920 - 90 - - - - 90 -
City Entrances 200 - 200 - - - - 200 -
Irrigation Renewal Botanical Gardens 782 - 782 - - - - 782 -
Street and Park Furniture Renewal 100 - 100 - - - - 100 -
Street Irrigation 150 - 150 - - - - 150 -
Redan Wetlands Project 1,013 - - 1,013 - 1,013 - - -
Open Space Investment Program 800 - - 800 - - - 800 -
Aerodromes
Airport General Renewal 600 - 600 - - - - 600 -
Airport Terminal upgrade 608 - - 608 - 285 - 323 -
TOTAL INFRASTRUCTURE 49,395 16,254 17,628 15,512 - 8,678 - 34,712 6,005
TOTAL NEW CAPITAL WORKS 70,020 23,955 23,762 21,336 967 14,877 - 48,883 6,261

* A portion of these multi-year projects are forecast to be temporarily funded from cash reserves in 2025/26, with borrowing and/or grant income budgeted for 2026/27 to replenish
Council's cash balance. Hence, Council cash is negative in 2026/27.
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4.5.3 Works carried forward from the 2025/26 year

Asset expenditure types Summary of Funding Sources
Project Cost
Capital Works Area Renewal Upgrade Expansion Grants Contributions Council cash Borrowings
$°000 $°000 $°000 $°000 $°000 $°000 $'000 $'000
PROPERTY
Buildings
Ballarat Animal Shelter 3,371 3,371 - - - 2,500 - 871 -
Delacombe Community Kindergarten Expansion 126 - - - 126 50 - 76 -
Facilities Upgrade 450 - 450 - - - - 450 -
Public Toilet Delivery 240 240 - - - - - 240 -
Victoria Park Dog Obedience Building 400 400 - - - - - 400 -
Wendouree Library and Learning Centre Detailed Design 138 138 - - - - - 138 -
Building Improvements
Ballarat Sports Events Centre - Regional Infrastructure 1,387 - - 1,387 - 1,014 - 373 -
Changing Places 562 - - 562 - - - 562 -
Frank Bourke Oval Changerooms 517 - - 517 - - - 517 -
Selkirk Roof Works 986 - 986 - - - - 986 -
TOTAL PROPERTY 8,176 4,149 1,436 2,466 126 3,564 - 4,612 -

PLANT AND EQUIPMENT
Plant, Machinery and Equipment

Art Gallery Humidifiers 3,464 - 3,464 - - - - 964 2,500
Electrifying BALC 75 - - 75 - - - 75 -
Heat Pump Install at BALC 2,994 - - 2,994 - 1,250 - - 1,744
Plant Replacement Program 530 - 530 - - - - 530 -
TOTAL PLANT AND EQUIPMENT 7,064 - 3,994 3,069 - 1,250 - 1,569 4,244
Asset expenditure types Summary of Funding Sources
Project Cost
Capital Works Area Renewal Upgrade Expansion Grants Contributions Council cash Borrowings
$°000 $°000 $°000 $°000 $°000 $°000 $'000 $'000
INFRASTRUCTURE
Roads
Major Infrastructure Renewal Project 1,350 - 1,350 - - - - 1,350 -
Footpaths and Cycleways
Glenelg Highway Bike Path 1,482 1,482 - - - 1,482 - - -
Drainage
Charlesworth St Retarding Basin 753 753 - - - - - - 753
Cornish Street Dam Wall Construction, Buninyong 343 - 343 - - - - 343 -
Recycled Water Optimisation Planning 37 - 37 - - - - 37 -
Recreational, Leisure & Community Facilities
Buninyong Little Athletics Upgrade 101 - - 101 - - - 101 -
Buninyong Netball Courts & Lighting 200 - - 200 - - - 200 -
Len T Fraser Skate Park 410 - - 410 - 400 - 10 -
Skate Facility upgrades 34 - - 34 - - - 34 -
Waste Management
Black Hill Landfill Capital 474 - - 474 - - - 474 -
Free the Yarrowee Gross Pollutant Trap 262 262 - - - - - 262 -
Hard Stand & Drainage at Transfer Station 265 265 - - - - - 265 -
Parks, Open Space and Streetscapes
Elevating Integrated Water Management 632 632 - - - 250 - 382 -
Irrigation Renewal Botanical Gardens 334 - 334 - - - - 334 -
Aerodromes
Airport Terminal upgrade 380 - - 380 - 380 - - -
TOTAL INFRASTRUCTURE 7,058 3,395 2,064 1,599 - 2,512 - 3,793 753
TOTAL CARRIED FORWARD CAPITAL WORKS 2025/26 22,298 7,543 7,495 7,134 126 7,326 - 9,974 4,997

Assumed grant funding is indicative at the time of preparing and is contingent upon the announcement of successful funding outcomes.
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Detailed Project Breakdowns:

Major Community Infrastructure

» Delacombe Community Kindergarten expansion
» Eastwood Leisure Complex redevelopment

* Brown Hill Kindergarten expansion

* Wendouree Library design work

* Winter Valley Community Hub planning

Facilities Upgrades

* Public Toilet renewals

» Town Hall restoration

* Floor renewal program

* Facility DDA compliance

* Roof and Gutter Renewal program

« Ballarat Bowling Club renewal

* North Gardens Pavillion

* Heating, ventilation, and air conditioning renewal
+ Ballarat Aquatic and Lifestyle Centre cardio
equipment

Recreation Capital Improvements

* Marty Busch Reserve Master Plan stage 1

* Len T Fraser Reserve Skate Park expansion
 Hard Court surfaces renewal

* POWP Hockey pitch and changerooms

» Mt Clear Rec Reserve oval redevelopment

* Rowing Pontoons

Developer Contribution Plan Construction
* Greenhalghs Road

* Ross Creek Road

* Drainage Schemes

+ Ballarat West Land Projects

Federal Road Funding

* Blackspot — Roundabout Grant and Walker Streets
Sebastopol

* Future Blackspot works dependent on identified
roads/intersections and successful funding application
* Road to Recovery — Gillies Road and Dyson Drive

Kerb and channelling
* Darling Street, Redan

Major Infrastructure Renewal Project

« Street Beautification and signage

* Local Area Traffic Maintenance

* Future Design programs

* Trewin Street and Ring Road roundabout
* Scott Parade, Peel to Davis Street

» Learmonth Rd service lane reconstruction
» Upgrade to carpark at MR Power Park

* Raised Pedestrian Crossings

Major New Capital Road Projects

« Hillview Road reconstruction

» Water Street Service Road Brown Hill

« Cattan Street retaining wall design

* Darling Street, Campbells Cresent, Bell Street
intersections

 Fraser Street court bowl, Mount Pleasant

Prior Year Construction Final Road Seals Program
* Gillies Road, Bald Hills
* Gillies Road, Glendonald

Program Asphalting

» The 2026/27 program is estimated to take in
approximately 20 — 25 roads equalling around
20,000sgm of resurfacing works.

Program Gravel Road Renewal

» The 2026/27 Gravel Road renewal program aims to
cover approximately 10kms of the gravel road network
which equates 6-10 unsealed roads re-sheeted
annually. This program includes re-sheeting of existing
gravel surface and drainage improvements to improve
road conditions

Program Major Patching

* Program is developed from condition inspections
completed to identify critical defects across the network
as well as identified locations collated through customer
enquiries and onsite inspections.

The 2026/27 financial year program will be completed
across approximately 40-60 roads completing
approximately 20,000sqm-35,000sgm of major patching
annually.

Program Unsealed Intersections

» The 2026 /27 will reconstruct approximately 6
unsealed intersections are sealed each year to improve
road safety.

Program Reseals

* Reseal locations will be identified using condition
inspections in conjunction with roads aligned with
receiving previous asphalt and stabilisation patching
preparation. Typical program numbers are around 50
-60 roads identified covering around 250,000sgm
annually.

Bridge Rehabilitation Infrastructure

* Bridge rehabilitation program undertakes repairs to
bridges identified in the level 1 and level 2 Bridge
inspections, works consist of vegetation clearing.
erosion control, guardrail, and signage repairs. This
program assists in the flood protection and reduces the
risk of potential damage during periods of heavy
rainfall.

Drainage Projects

+ Cardigan Village Flood Mitigation
* Grainery Lane Flood Mitigation

* Drainage Schemes and Basins

* Drainage Improvements

* Miners Rest Drainage Plan

* Alternative Water Systems

* Redan Wetlands



Bicycle Paths, Trails, and Connections Landfills and Transfer Station

« Ballarat Connections Streetscape and Cycling route « Ballarat Landfill Works to comply with EPA
safety upgrades * Closed Landfill compliance works
* Shared path connections in Delacombe and

Sebastopol, along Whitelaw Avenue and in the vicinity

of Moreshead Park

» Walking and cycling tracks to connect communities in

Ballarat East, including Callow Street and connections

to Woowookarung Regional Park

* Gravel Paths Renewal Program includes

maintenance, and renewal works on approx. 10-15

sections of granite sand and asphalt paths needing

repairs, renewal or upgrades.

Footpath Works — construction

* Wilson St, Ballarat East

 Simpson St, Ballarat North

* Rubicon St (Pleasant to Sutton) - Requires design
work for access components in 26/27

* Pleasant St (Rubicon to Bell) - Requires design work
for access components in 26/27

» Peady Street, Mount Pleasant

* Chisholm Street, Black Hill

» Hermitage Avenue, Mount Clear

Footpath Works — design
« Elsworth Street, Mount Pleasant
* Daylesford Road, Brown Hill

Airport
* Airport Runway Reseal
* Airport assets renewal works

Street and Park Furniture renewal

* Gutter Guard painting

* Bus Shelter replacement and painting
* Picnic Setting replacements

« Street and Park Furniture renewals

* Bin replacements

« Signage renewal

Art Gallery Ballarat
+ Collection Care & Equipment renewal
* Collection digitisation

Playspace Upgrades
* Treated Pine Post and Rail Renewal (various)
* Renewal of playground equipment (various)

Cultural Venues and Events

» Theatre equipment renewal

* Venue Management System

« Civic Hall Production Upgrade
* Christmas decorations

» Easter decorations

Open Space Contributions Projects

» Lake Wendouree, Duncan Street Reserve
* Soldiers Hill, Gregory Street Reserve

» Wendouree, Clover Street Reserve

* Wendouree, Marigold Street Reserve

* Sebastopol, Victoria Street Reserve



Detailed Project Breakdowns for works carried forward
from the 2025/26 year:

Facilities Upgrade

* Her Majesty’s Building Renewal works

* Airport Hut 51 & 53 Toilet block renewal

* Buninyong Town Hall - DDA Compliant Access

Major Infrastructure Renewal Project
* Ring Road rail crossing truncation
* Trewin Street road reconstruction

Bicycle Paths, Trails, and Connections
« Strategic Cycling Corridor - Glenelg Highway Bike
Path

Building Infrastructure

* Begin construction for new animal shelter
+ Selkirk Roof works

* Victoria Park Dog Obedience Building

Drainage Projects

* Cornish Street Buninyong Dam wall

» Charlesworth Street retarding basin

* Recycled Water connections and optimisation

Parks and Open Spaces
* Elevating Integrated Water Management
« Irrigation renewal Botanical Gardens

Sustainability Initiatives
* Free The Yarrowee gross pollutant trap
* Heat Pump installation

Airport
* Airport Terminal Upgrade

Art Gallery and Public Art Programs
* Gallery Humidifiers

* Lining Gallery Walls Project

+ Continuous Voices Memorial

Recreation Facilities

* Buninyong Netball Courts & Lighting
« Alfredton Social Rooms Extension

* City Oval Changerooms

» Changing Places upgrade

* Buninyong Little Athletics Upgrades
* Frank Bourke Oval Changerooms

Landfills and Transfer Station
* Black Hill Landfill Gas Trench & Drainage
* Hard Stand and Drainage at Transfer Station




Summary of Planned Capital Works Expenditure
For the years ending 30 June 2028, 2029 & 2030

Asset Expenditure Types

City of Ballarat > Budget 2026/27

Funding Sources

New Renewal Expansion Upgrade Grants Contributions Council Cash

$'000 $'000 $'000 $'000 $'000 $'000 $'000
Property
Land 120 - - - 120 120 - - 120 -
Land improvements 100 100 - - - 100 - - 100 -
Total Land 220 100 - - 120 220 - - 220 -
Buildings 26,500 11,275 - 2,949 12,276 26,500 10,825 - 3,375 12,300
Heritage Buildings - - - - - - - - N N
Building improvements 4,502 - 3,115 - 1,387 4,502 - - 4,502 -
Total Buildings 31,002 11,275 3,115 2,949 13,663 31,002 10,825 - 7.877 12,300
Total Property 31,222 11,375 3,115 2,949 13,783 31,222 10,825 - 8,097 12,300
Plant and Equipment
Artworks 40 - 40 - - 40 - - 40 -
Plant, machinery and equipment 9,950 225 5,645 - 4,080 9,950 - - 6,750 3,200
Fixtures, fittings and furniture 207 - 207 - - 207 - - 207 -
Computers and telecommunications 735 - 735 - - 735 - - 735 -
Library books 450 450 - - - 450 16 - 434 -
Total Plant and Equipment 11,382 675 6,627 - 4,080 11,382 16 - 8,166 3,200
Infrastructure
Roads 24,583 3,208 13,598 - 7,778 24,583 3,913 - 20,671 -
Bridges 500 - 500 - - 500 - - 500 -
Footpaths and cycleways 6,460 5,890 570 - - 6,460 2,500 - 3,960 -
Drainage 5,483 3,500 983 - 1,000 5,483 1,000 - 1,500 2,983
Recreational, leisure and community facilities 5,980 2,100 1,205 - 2,675 5,980 4,545 - -295 1,730
Waste management 3,800 3,500 300 - - 3,800 - - 2,500 1,300
Parks, open space and streetscapes 2,652 - 848 - 1,805 2,652 511 - 2,141 -
Aerodromes 1,241 - - - 1,241 1,241 - - 1,241 -
Total Infrastructure 50,699 18,198 18,003 - 14,498 50,699 12,469 - 32,218 6,013
Total Capital Works Expenditure 93,303 30,248 27,745 2,949 32,361 93,303 23,309 - 48,481 21,513

Asset Expenditure Types

Funding Sources

New Renewal Expansion Upgrade Grants Contributions Council Cash

$'000 $'000 $'000 $'000 $'000 $'000 $'000
Property
Land 7,900 1,860 - - 6,040 7,900 - - 7,900 -
Land improvements 100 100 - - - 100 - - 100 -
Total Land 8,000 1,960 - - 6,040 8,000 - - 8,000 -
Buildings 5,225 5,225 - - - 5,225 3,375 - 1,850 -
Heritage Buildings N N N N N - N N N N
Building improvements 2,700 - 2,700 - - 2,700 - - 2,700 -
Total Buildings 7,925 5,225 2,700 - - 7,925 3,375 - 4,550 -
Total Property 15,925 7,185 2,700 - 6,040 15,925 3,375 - 12,550 -
Plant and Equipment
Artworks 40 - 40 - - 40 - - 40 -
Plant, machinery and equipment 5,675 - 5,595 - 80 5,675 - - 5,675 -
Fixtures, fittings and furniture 206 - 206 - - 206 - - 206 -
Computers and telecommunications 730 - 730 - - 730 - - 730 -
Library books 450 450 - - - 450 16 - 434 -
Total Plant and Equipment 7,101 450 6,571 - 80 7,101 16 - 7,085 -
Infrastructure
Roads 24,823 1,591 14,501 N 8,731 24,823 4,066 - 20,757 -
Bridges 1,500 - 500 - 1,000 1,500 - - 1,500 -
Footpaths and cycleways 3,975 3,405 570 - - 3,975 - - 3,975 -
Drainage 14,803 10,153 - - 4,650 14,803 2,000 - 5,803 7,000
Recreational, leisure and community facilities 10,464 4,550 1,205 - 4,709 10,464 5,700 - 2,014 2,750
Waste management 3,800 3,500 300 - - 3,800 - - 2,800 1,000
Parks, open space and streetscapes 2,405 - 1,105 - 1,300 2,405 - - 2,405 -
Aerodromes 342 - 342 - - 342 - - 342 -
Total Infrastructure 62,112 23,199 18,524 - 20,390 62,112 11,766 - 39,596 10,750
Total Capital Works Expenditure 85,138 30,834 27,794 - 26,510 85,138 15,157 - 59,231 10,750

Asset Expenditure Types

Funding Sources

New Renewal Expansion Upgrade Grants Contributions Council Cash

$'000 $'000 $'000 $'000 $'000 $'000 $'000
Property
Land 4,640 4,040 - - 600 4,640 - - 4,640 -
Land improvements 100 100 - - - 100 - - 100 -
Total Land 4,740 4,140 - - 600 4,740 - - 4,740 -
Buildings 13,190 10,475 - - 2,715 13,190 5,625 - 7,565 -
Heritage Buildings N N N N N B N N N N
Building improvements 2,480 - 2,480 - - 2,480 - - 2,480 -
Total Buildings 15,670 10,475 2,480 - 2,715 15,670 5,625 - 10,045 -
Total Property 20,410 14,615 2,480 - 3,315 20,410 5,625 - 14,785 -
Plant and Equipment
Artworks 40 - 40 - - 40 - - 40 -
Plant, machinery and equipment 7,109 450 6,579 - 80 7,109 450 - 6,659 -
Fixtures, fittings and furniture 190 - 190 - - 190 - - 190 -
Computers and telecommunications 725 - 725 - - 725 - - 725 -
Library books 450 450 - - - 450 16 - 434 -
Total Plant and Equipment 8,514 900 7,534 - 80 8,514 466 - 8,048 -
Infrastructure
Roads 21,737 2,094 15,362 - 4,281 21,737 4,066 - 17,671 -
Bridges 500 - 500 - - 500 - - 500 -
Footpaths and cycleways 3,990 3,420 570 - - 3,990 - - 3,990 -
Drainage 3,960 3,860 - - 100 3,960 - - 800 3,160
Recreational, leisure and community facilities 3,055 750 1,405 - 900 3,055 2,500 - 555 -
Waste management 10,657 10,357 300 - - 10,657 - - 10,657 -
Parks, open space and streetscapes 4,718 - 3,918 - 800 4,718 - - 4,718 -
Aerodromes - - - - - - - - - -
Total Infrastructure 48,617 20,481 22,055 - 6,081 48,617 6,566 - 38,891 3,160
Total Capital Works Expenditure 77,540 35,996 32,068 - 9,476 77,540 12,657 - 61,723 3,160
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5. Targeted performance indicators (Council selected)

The following table highlights Council’s current and projected performance across eight targeted performance indicators selected by Council from the range of prescribed performance measures contained in the Local
Government (Planning and Reporting) Regulations 2020. These indicators provide a useful analysis of Council’s intentions and performance and should be interpreted in the context of the organisation’s objectives.
Results against these indicators and targets will be reported in Council’s Performance Statement included in the Annual Report.

Domain / Indicator

Measure

Actual
2024/25

Forecast

2025/26

Target

2026/27

2027/28

Projections

2028/29

2029/30

Trend

+lol-

Council resolutions made at meetings closed to the

Governance .
public
Number of Council resolutions made at meetings of
Council, or at meetings of a delegated committee
Transparency cons.lstmg only of Counglllors, clqsed to the ) 1 6.8% 4.7% 4.5% 4.5% 4.5% 4.5%
public/Number of Council resolutions made at meetings
of Council or at meetings of a delegated committee
consisting only of Councillors
Community Utilisation of aquatic facilities
Aquatic facilities Number of visits to aquatic facilities / Population 2 6.32 6.0 6.5 6.5 6.5 6.5
Community Library membership
Library services Number of registered library members / Population 3 24.7% 24.7% 25.0% 25.0% 25.0% 25.0%
Community Participation in the MCH service
. Number of children who attend the MCH service / o o o o o o
MCH services Number of children enrolled in the MCH service 4 72.5% 72.0% 73.0% 73.0% 73.0% 73.0%
. Critical and major non-compliance outcome
Responsiveness e
notifications
Critical non-compliance and major non-compliance
Food safety outcome notlflcaltllons about foog premises th?t are 5 95.4% 95.0% 96.0% 96.0% 96.0% 96.0%
followed up / Critical non-compliance and major non-
compliance outcome notifications about food premises
Environment Animals reclaimed
Animal management 2‘;[2:&“ animals reclaimed / Number of animals 6 38.5% 39.0% 40.0% 40.0% 40.0% 40.0%
Governance Capital works planning
Sum of actual capital works expenditure for the financial
Financial decisions year / Sum of budgeted capital works expenditure for 7 58.8% 75.3% 85.0% 90.0% 90.0% 90.0%
the financial year
Responsiveness Kerbside collection bins missed
Waste management Number of kerbside collection bins missed / Number of 8 12.3 16.7 12.0 12.0 12.0 12.0

scheduled kerbside collection bin lifts (per 10,000)

Key to Target Trend:

+ increase in Council's overall targets
o maintaining Council's overall targets
- decrease in Council's overall targets

5a. Targeted performance indicators (Mandatory)

The following tables highlight Council’s current and projected performance across a selection of targeted service and financial performance indicators. These indicators provide a useful analysis of Council’s intentions
and performance and should be interpreted in the context of the organisation’s objectives.

The targeted performance indicators below are the prescribed performance indicators contained in Schedule 4 of the Local Government (Planning and Reporting) Regulations 2020 . Results against these measures and

targets will be reported in Council's Performance Statement included in the Annual Report.

Targeted service performance indicators - Mandatory

Domain / Indicator

Governance

Community engagement

Measure

Satisfaction with the opportunities offered by
Council to be consulted on or engaged in Council

Actual
2024/25

Forecast

2025/26

Target

2026/27

2027/28

Projections

2028/29

2029/30

Trend

+/ol-

(council decisions made and implemented with decisions 9 48 48 52 55 55 55
community input) Community satisfaction rating out of 100 with the
consultation and engagement efforts of Council
Environment
Sealed local roads below the intervention level
Roads Number of kms of sealed local roads below the renewal
(sealed local roads are maintained and renewed to . ) . 10 99.57% 99.57% 99.8% 99.9% 99.9% 99.9%
intervention level set by Council / Kms of sealed local
ensure a safe network)
roads
Responsiveness
P i pplicati decided within the relevant
Statutory planning required time
(Councils decide on planning applications and fulfill  Number of planning application decisions made within 1 75.91% 76% 80% 80% 80% 80%
their legislative duties in a timely manner) the relevant required time / Number of planning
application decisions made
Environment
Kerbside collection waste to landfill per serviced
property
Waste management Waste in tonnage collected from kerbside waste 12 0.45 0.43 0.42 0.42 0.42 0.42

(waste is minimised and sustainability is promoted)

collection services sent to landfill / Number of serviced
properties

Key to Target Trend:

+ increase in Council's overall targets
o maintaining Council's overall targets
- decrease in Council's overall targets



Targeted financial performance indicators - Mandatory

Domain / Indicator

Measure

0
[
<
o
4

Actual
2024/25

Forecast

2025/26

Target
2026/27

2027/28

Projections

2028/29

2029/30

Trend

+lol-

Financial management

Liquidity s

(sufficient working capital and cash is available o CUTFent assets compared to current liabilities 13 146.33%  178.10%  167.56%  169.92%  159.93%  152.32%
Current assets / current liabilities

cover expenses)

Financial forecasting

Asset renewal and upgrade ::s::::::’ur:al and upgrade compared to

(renewal and upgrade of assets is planned and P! 14 120.19% 142.19% 116.70% 119.57% 106.13% 83.03%

delivered) Asset renewal and upgrade expenses / Asset
depreciation

Financial management

Rates coru:en!ratlon Rates compared .to adjusted urlderlylng revenue 15 66.29% 69.40% 72.60% 73.16% 73.38% 73.66%

(revenue is generated from a range of sources) Rate revenue / adjusted underlying revenue

Financial management

Expenditure and revenue level Expenses per property assessment

(resources are used efficiently in the delivery of P per property 16 $3,980 $3,807 $3,832 $3,869 $3,891 $3,881

services)

Total expenses / no. of property assessments

5b. Financial performance indicators

The following table highlights Council’s current and projected performance across a range of key financial performance indicators. These indicators provide a useful analysis of Council’s financial position and

performance and should be interpreted in the context of the organisation’s objectives.
The financial performance indicators below are the prescribed financial performance indicators contained in Part 2 of Schedule 3 of the Local Government (Planning and Reporting) Regulations 2020 . Results against
these indicators will be reported in Council's Performance Statement included in the Annual Report.

Domain / Indicator

Measure

0
[
<
<]
4

Actual
2024/25

Forecast
2025/26

Budget
2026/27

2027/28

Projections

2028/29

2029/30

Financial forecasting

Indebtedness Non-current liabilities compared to own-source
(level of long term liabilities is appropriate to the size revenue 17 10.80% 20.82% 23.60% 30.48% 31.48% 29.61%
and nature of a Council's activities) Non-current liabilities / own source revenue
Loans and borrowings Loans and borrowings compared to own-source
(level Df.lnterest beénng loans and borrowm.gs is revenue ) ) 18 13.55% 13.47% 16.77% 24.43% 26.09% 24.41%
appropriate to the size and nature of Council's Interest bearing loans and borrowings / own-source
activities) revenue
Loans and borrowing pay t: pared to own-
souree revenue ) ) 19 1.20% 12.55% 2.24% 2.76% 3.43% 3.93%
Interest and principal repayments on interest bearing
loans and borrowings / own-source revenue
Population Expenses per head of population
(population is a key driver of a Council's ability to Tot'; . enpses o ula:i’onp 20 $2,063 $1,963 $1,930 $1,949 $1,963 $1,964
fund the delivery of services to the community) P P
Infrastructure per head of population 21 $16,732 $16,899 $17,068 $17,239 $17,411 $17,585
Value of infrastructure / Population
Revenue and grants Own-source revenue per head of population
(revenue is generated from a range of sources to P . pop 22 $1,646 $1,625 $1,653 $1,688 $1,723 $1,726
N Ny . Own source revenue / Population
fund the delivery of services to the community)
Recurrent grants per head of population
Recurrent grants / Population 23 $336 $295 $248 $241 $245 $248
Financial management
Liquidity W
(sufficient working capital and cash is available to g::: f:l:'r'r‘:ﬁ; ;i‘l’i"i’:s"e"' liabilities 24 122% 139% 128% 130% 121% 113%
cover expenses)
Operating position Adjusted underlying surplus (or deficit)
(an adjusted underlying surplus is generated in the ~ Adjusted underlying surplus (deficit) / Adjusted 25 -2.78% -1.59% -1.50% -1.36% -0.17% 1.66%
ordinary course of business) underlying revenue
Rates effort Rates compared to property value
(rating level is set based on the community's Rate revenue / CIV of rateable properties in the 26 0.43% 0.44% 0.44% 0.44% 0.44% 0.43%
capacity to pay) municipal district
Expenditure and revenue level Average rate per property assessment
(resources are used efficiently in the delivery of General rates and municipal charges / no. of property 27 $2,086 $2,105 $2,163 $2,216 $2,270 $2,326
services) assessments
Rates collection Rates and charges debt 28 8.00% 8.00% 8.00% 8.00% 8.00% 8.00%

(rates and charges are being responsibly collected)

Unpaid rates and charges / all rates and charges

Key to Forecast Trend:

+ Forecasts improvement in Council's financial performance/financial position indicator
o Forecasts that Council's financial performance/financial position indicator will be steady
- Forecasts deterioration in Council's financial performancef/financial position indicator



Notes to measures

5

1. Council resolutions made at meetings closed to the public

Council remains committed to transparency by making the majority of its decisions in public meetings, with the exception of matters that are commercial-in-confidence.

2. Utilisation of aquatic facilities

Ballarat aquatic facilities aim to expand community participation by growing visitor numbers and increasing enrolments across aquatic programs.

3. Library membership

Library services aim to boost membership levels, building on the sustained growth seen since the Ballarat Central Library renovation was completed.

4. Participation in the MCH service

Council aims to maintain consistent participation rates in Maternal Child Health services.

5.  Critical and major non-compliance outcome

Council seeks to maintain consistently high follow up rates after identifying food compliance issues, recognising that some follow up actions occur outside the reporting period.

6.  Animals reclaimed

The animal shelter aims to reunite pets with their owners wherever possible, with the goal that any unclaimed animals are successfully rehomed.

7. Capital works planning

Capital works planning and delivery has been identified as an area for improvement. This measure is designed to enhance the level of program delivery achieved relative to budgeted targets.
8. Kerbside collection bins missed

This indicator represents the number of bins missed for every 10,000 collected. The target of 12 equates to 0.12%. Waste collection services strive to minimise missed bins, which represent only a small proportion of
total bin lifts.

5a

9. Satisfaction with the opportunities offered by Council to be consulted on or engaged in Council decisions

Following the adoption of a Community Engagement Policy in 2021, Council has set a target score of 52, representing a significant improvement on the results from the previous survey.

10.  Sealed local roads below the intervention level

Council aims to minimise the number of sealed local roads that fall below the renewal intervention level each year.

11.  Planning applications decided within the relevant required time

Council increased its investment in resources within the Statutory Planning service in recent years, resulting in improved performance for this indicator to a more acceptable level. Council has set a target of 80% to be
achieved over the next four years.

12, Kerbside collection waste to landfill per serviced property

Council completed its rollout of kerbside glass and FOGO services in 2025/26, which will support the goal of diverting kerbside waste from landfill

13.  Current assets compared to current liabilities

This target reflects the forecast result from the four year budget and is consistent with Council's long term financial planning. This indicator is budgeted to reduce as cash generated from operations is not sufficient to
fund the budgeted capital works program. The capital program is also being supported by interest bearing loans and borrowings.

14,  Asset renewal and upgrade compared to depreciation
This indicator is expected to decline over the budget period, reflecting increasing pressure on Council’s cash position, rising borrowings, and a capital works program that is lower than previous budgets and aligned with
financial sustainability.

15. Rates compared to adjusted underlying revenue
Both rates and adjusted underlying revenue are budgeted to increase proportionately over the next four years, resulting in this indicator remaining steady.

16. Expenses per property assessment
This indicator remains relatively steady over the four year period, which reflects a focus to contain costs and identify efficiencies during an inflationary environment.

5b
17. Non-current liabilities compared to own-source revenue

This indicator is forecast to increase as Council’s borrowings rise to support the capital works program. The growing reliance on debt reflects the fact that cash generated from operations is not keeping pace with the
demand for new and renewed community infrastructure.

18. Loans and borrowings compared to own-source revenue
This indicator is forecast to increase as Council’s borrowings rise to support the capital works program. The growing reliance on debt reflects the fact that cash generated from operations is not keeping pace with the
demand for new and renewed community infrastructure.

19. Loans and borrowings repayments compared to own-source revenue
This indicator is forecast to increase as Council’s borrowings rise to support the capital works program. The growing reliance on debt reflects the fact that cash generated from operations is not keeping pace with the
demand for new and renewed community infrastructure.

20. Expenses per head of population
This indicator remains relatively steady over the four year period, which reflects a focus to contain costs and identify efficiencies during an inflationary environment.

21. Infrastructure per head of population
The cost of infrastructure will continue to increase per capita due to the escalating costs of delivering capital projects and resulting impact of asset valuations.

22. Own-source revenue per head of population
This indicator demonstrates a moderate increase over the four years, which is consistent with expected increases in rate revenue, user fees and other revenue.

23. Recurrent grants per head of population

This indicator is expected to remain stable over the four yeas, reflecting business as usual delivery. Any government funding associated with the services delivered by Council is forecast to receive moderate annual
increases.

24, Cash compared to current liabilities

Cash is expected to remain steady over the next four years, underpinned by an increase in interest bearing loans and borrowings.

25.  Adjusted underlying surplus (or deficit)

While Council is forecasting underlying deficits over the next three years, it is projecting to generate a surplus thereafter. An underlying deficit indicates an over reliance on government funding to deliver services.
26. Rates compared to property value

This indicator is budgeted to remain consistent as property values continue to increase at comparable levels to rate revenue.

27. Average rate per property assessment

This indicator is budgeted to moderately increase each year, consistent with the increased costs of delivering services.

28. Rates and charges debt

Council will continue to work with the community in collecting the revenue required to support the deliver services.



Proposals to Lease Council Land

This section presents a summary of Council's proposals to lease council land to external parties in
the 2026-27 financial year that meet one of the following criteria:

- where the lease is for one year or more and the rent for any period of the lease is $100,000 or more a year; or

- where the lease is for one year or more and the current market renal value of the land is $100,000 or more a year; or

- where the lease is for 10 years or more.

Property Address Lease Term

303 Gillies Street, WENDOUREE VIC 3355 8.00
1185 Remembrance Drive, BURRUMBEET VIC 3352 15.00
260 Vickers Street, SEBASTOPOL VIC 3356 10.00
10 Learmonth Road, WENDOUREE VIC 3355 20.00
703 Bell Street, REDAN VIC 3350 21.00
409 Dowling Street, WENDOUREE VIC 3355 10.00
1380 Glenelg Highway, SMYTHESDALE VIC 3351 15.00
705 Inglis Street, BUNINYONG VIC 3357 20.00
2 McKay Street, LEARMONTH VIC 3352 21.00
407 Dowling Street, WENDOUREE VIC 3355 20.00
89C Cuthberts Road, ALFREDTON VIC 3350 10.00
1431 Mair Street, LAKE WENDOUREE VIC 3350 10.00
238 Dowling Street, WENDOUREE VIC 3355 10.00
CA 22 Burnel Street, SEBASTOPOL 3356 21.00
228A Humffray Street North, BALLARAT EAST VIC 3350 10.00
Gillies Street North, LAKE GARDENS VIC 3355 15.00
118 Fortune Street, BALLARAT EAST VIC 3350 21.00
Lot RES1 Gillies Road, MOUNT ROWAN VIC 3352 Ongoing
22 Bridge Mall, BALLARAT CENTRAL VIC 3350 10.00
CA 1C Mount Buninyong Road, BUNINYONG VIC 3357 21.00
Sullon Street, REDAN VIC 3350 10.00
201 Barkly Street, GOLDEN POINT VIC 3350 20.00
Part of CA 1A, 1B and 1 C Mount Buninyong, BUNINYONG VIC 3357 10.00
18 Little Bridge Street, BALLARAT CENTRAL VIC 3350 30.00
17 Lydiard Street South, BALLARAT CENTRAL VIC 3350 30.00
12 Lydiard Street North, BALLARAT CENTRAL VIC 3350 30.00
CA 22 Burnel? Street , SEBASTOPOL VIC 3356 21.00
2 Beech Avenue, WENDOUREE VIC 3355 30.00
1380 Glenelg Highway, SMYTHESDALE VIC 3351 30.00
180 Gillies Street North, LAKE WENDOUREE VIC 3350 21.00
525 Main Road, GOLDEN POINT VIC 3350 10.00
317 Sunraysia Highway, MINERS REST VIC 3352 21.00
1 Aballoir Street, ALFREDTON VIC 3350 21.00
401 Sulllon Street, REDAN VIC 3350 20.00
47A Ascot Hall Road, ASCOT VIC 3364 20.00
89C Cuthberts Road, ALFREDTON VIC 3350 10.00
407 Dowling Street, WENDOUREE VIC 3355 10.00
401A Wendouree Parade, LAKE WENDOUREE VIC 3350 Ongoing
405 Wendouree Parade, LAKE WENDOUREE VIC 3350 21.00
1441 Mair Street, LAKE WENDOUREE 3350 Ongoing
989 Norman Street, WENDOUREE VIC 3355 10.00
725 Creswick Road, WENDOUREE VIC 3355 25.00
Lot 1 Ballarat Airport - 39 Avro Anson Approach, MITCHELL PARK VIC 3355 25.00
Ballarat Airport - 22a Cheetah Road, MITCHELL PARK - Hanger Site 4 10.00
Ballarat Airport - 20a Cheetah Road, MITCHELL PARK - Hanger Site 5 10.00
Ballarat Airport - 18 Cheetah Road, MITCHELL PARK - Hanger 8 and adj H8 10.00
Ballarat Airport - 21 Terminal Place, MITCHELL PARK - Building 9B 10.00
CA 1C Mount Buninyong Road, BUNINYONG VIC 3357 10.00
701-723 Creswick Road, WENDOUREE VIC 3355 21.00
749 Remembrance Drive, CARDIGAN VILLAGE VIC 3352 10.00
CA 1B Mount Buninyong Road, BUNINYONG VIC 3357 10.00
Creswick Road and Howitt Street, WENDOUREE VIC 3350 10.00
326 High Street,LEARMONTH VIC 3352 21.00
89C Cuthberts Road, ALFREDTON VIC 3350 20.00
Norwich Plaza Public Toilet 40.00
Ballarat Airport - 20 Cheetah Road, MITCHELL PARK - Hanger 6 20.00
Ballarat Airport - Site 1A, MITCHELL PARK 20.00
Ballarat Airport - 18 Terminal Place, MITCHELL PARK - Building 10A 15.00
Ballarat Airport - 23-29 Cheetah Road, MITCHELL PARK - Building 7, 14, 16, 1, 18 20.00




Schedule of Fees and Charges
This appendix presents the fees and charges of a statutory/non-statutory nature which will be charged in respect to various goods and services during the financial year 2026/27.
Fees and charges are based on information available at the time of publishing and may vary during the financial year subject to any changes in Council's policy or legislation.

Fee Name 2025/26 2026/27 Fee Increase / Fee Increase
Fee Inc Feelnc (Decrease)$ /(Decrease) %
GST $
Civic and Executive Services
rench Room - Business Hours (per Hour) - Commercial 66.00 66.00 - 0.00%
rench Room - Business Hours (per Hour) - Community 33.00 44.00 11.00 33.33%
rench Room - After Hours (per Hour) - Commercial 93.50 112.50 19.00 20.32%
rench Room - After Hours (per Hour) - Community 93.50 o - 5.50 -5.88%
rench Room - Weekends & Public Holidays (per Hour) - Commercial 110.00 165. 55.00 50.00%
rench Room - Weekends & Public Holidays (per Hour) - Community 110.00 1 - 0.00%
Jess Scott Room - Business Hours (per Hour) - Commercial 44.00 44. - 0.00%
Jess Scott Room - Business Hours (per Hour) - Community 22.00 22, - 0.00%
Jess Scott Room - After Hours (per Hour) - Commercial 83.50 83. - 0.00%
Jess Scott Room - After Hours (per Hour) - Community 83.50 44. - 39.50 -47.31%
Jess Scott Room - Weekends & Public Holidays (per Hour) - Commercial 110.00 110.! - 0.00%
Jess Scott Room - Weekends & Public Holidays (per Hour) - Community 110.00 55.| - 55.00 -50.00%
Reception Area - Business Hours (per Hour) - Commercial 44.00 44. - 0.00%
Reception Area - Business Hours (per Hour) - Community 22.00 22. - 0.00%
Reception Area - After Hours (per Hour) - Commercial 3.50 .50 - 0.00%
Reception Area - After Hours (per Hour) - Community 3.50 44. - 39.50 -47.31%
Reception Area - Weekends & Public Holidays (per Hour) - Commercial 110.00 110. - 0.00%
Reception Area - Weekends & Public Holidays (per Hour) - Community 110.00 55. - 55.00 -50.00%
Committee Room 1 - Business Hours (per Hour) - Commercial 44.00 44. - 0.00%
Committee Room 1 - Business Hours (per Hour) - Community 22.00 22, - 0.00%
Committee Room 1 - After Hours (per Hour) - Commercial 83.50 83. - 0.00%
Committee Room 1 - After Hours (per Hour) - Community 83.50 44.00 |- 39.50 -47.31%
Committee Room 1 - Weekends & Public Holidays (per Hour) - Commercial 110.00 110.! - 0.00%
Committee Room 1 - Weekends & Public Holidays (per Hour) - Community 110.00 .| - 55.00 -50.00%
Committee Room 2 - Business Hours (per Hour) - Commercial 44.00 44.1 - 0.00%
Committee Room 2 - Business Hours (per Hour) - Community 22.00 22. - 0.00%
Committee Room 2 - After Hours (per Hour) - Commercial 83.50 .50 - 0.00%
Committee Room 2 - After Hours (per Hour) - Community 83.50 44. - 39.50 -47.31%
Committee Room 2 - Weekends & Public Holidays (per Hour) - Commercial 110.00 110.! - 0.00%
Committee Room 2 - Weekends & Public Holidays (per Hour) - Community 110.00 55. - 55.00 -50.00%
Art Gallery of Ballarat
Ticket Sales - After Dark Opening $ 10.00 20.00 10.00 100.00%
Ticket Sales - AGB Drawing Classes (Non-Member) 25.00 50.00 25.00 100.00%
Ticket Sales - AGB School Holiday Program (Non-Member) 25.00 10.00 |- 15.00 -60.00%
Ticket Sales - AGB After School Program - per term (Non-Member) 250.00 260. 10.00 4.00%
Ticket Sales - AGB Early Start (Children Two Years and Older) 7.00 10. 3.00 42.86%
Space hire - function room (Community rate) full day 400.00 440. 40.00 10.00%
pace hire - function room (Community rate) half day 200.00 20. 20.00 0.00%
pace hire - function room (standard rate) full day 800.00 80. 80.00 0.00%
Space hire - Oddie Gallery (standard rate) full day 2,000.00 (1] 200.00 0.00%
Space hire - McCain Annex (standard rate) full day 1,400.00 ,550. 50.00 0.71%
Space hire - Oddie Gallery (standard rate) half day 1,000.00 ,100.! 00.00 0.00%
Space hire - McCain Annex (standard rate) half day 700.00 770. 70.00 0.00%
Space hire - function room (standard rate) half day 400.00 440. 40.00 0.00%
Space hire - wedding ceremony & reception (gallery & function room) 1,700.00 2, 300.00 7.65%
Space hire - wedding ceremony/functions in gallery space 1,000.00 1,100. 100.00 0.00%
Space hire - wedding photo shoot 300.00 50. 50.00 6.67%
AGB - School Education - per student (Non-Member school) 5.50 10. 4.50 81.82%
AGB - Eureka Program - per student (Non-Member school) 8.80 .50 0.70 7.95%
AGB - Bunijil Program - per program (max 50 students) 400.00 550. 150.00 37.50%
chool Membership fees - 0-99 students 60.00 I - 0.00%
chool Membership fees - 100-249 students 00.00 H - 0.00%
chool Membership fees - 250-499 students 50.00 H - 0.00%
School Membership fees - 500-700 students 00.00 H - 0.00%
School Membership fees - Tertiary 00.00 I - 0.00%
Ticket Sales - AGB Drawing Classes (Member) 20.00 40. 20.00 100.00%
Ticket Sales - AGB School Holiday Program (Member) 20.00 .00 |- 12.00 -60.00%
Ticket Sales - AGB After School Program - per term (Member) 200.00 210. 10.00 5.00%
AGB - Eureka Program - per student (Member school) 5.50 o 0.50 9.09%
Eureka Centre
Eureka Centre entry Adult 7.00 4 - 0.00%
Eureka Centre entry Concession 5.00 . - 0.00%
Eureka Centre entry Student 5.00 o - 0.00%
reka Centre entry Senior 5.00 o - 0.00%
Eureka Centre Children 5.00 X - 0.00%
Eureka Centre entry Family 22.00 22. - 0.00%
Eureka Centre Education Program - cost per Child 9.50 10.! 0.50 5.26%
Eureka Centre entry Groups of 10 or more 5.00 1 - 0.00%
Eureka Auditorium Half Day Corporate Hire 500.00 10. 10.00 .00%
Eureka Auditorium_Full Day Corporate Hire 900.00 20. 20.00 .22%
Eureka Auditorium Evening 500.00 I 10.00 .00%
Eureka Auditorium Evening 50.00 .| 5.00 .33%
Education Room Full Day Corporate Hire 50.00 I 10.00 .86%
Education Room Half Day Corporate Hire 00.00 205.! 5.00 .50%
Education Room per Hour Corporate Hire 50.00 51. 1.00 2.00%
Eureka Auditorium Full Day Community Hire 540.00 550.! 10.00 1.85%
reka Auditorium Half Day Community Hire 330.00 35. 5.00 1.52%
reka Auditorium per Hour Community Hire 110.00 12. 2.00 1.82%
ucation Room Full Day Community Hire 150.00 55. 5.00 3.33%
ucation Room Half Day Community Hire 90.00 92. 2.00 2.22%
Education Room per Hour Community Hire 30.00 31. 1.00 3.33%
Eureka Centre Education Program — cost per Child (City of Ballarat schools) 5.00 | - 0.00%
Eureka Centre Education — Incursion program (per one hour session, maximum 30 participants) 50.00 I - 0.00%
Eureka Centre Education — Online program (per one hour session, maximum 30 participants) 50.00 I - 0.00%
Tower Room Full Day Community Hire 150.00 155.! 5.00 .33%
Tower Room Half Day Community Hire 75.00 4 2.00 67%
Tower Room per hour Community Hire 30.00 d 1.00 .33%
Tower Room Full Day Corporate Hire 180.00 185.! 5.00 .78%
Tower Room Half Day Corporate Hire 90.00 92.| 2.00 2.22%
Tower Room per hour Corporate 50.00 51.. 1.00 2.00%
Venue Hire after-hours staffing charge (per hour) 40.00 41.50 1.50 3.75%
Events
Begonia Festival Stalls - 3m x 3m Marquee 900.00 900. - 0.00%
Begonia Festival Stalls - 6m x 3m Marquee ,250.00 ,250. - 0.00%
Begonia Festival Food Vendors - 4m x 4m ,050.00 ,050. - 0.00%
Begonia Festival Food Vendors - 6m x 4m ,570.00 ,570. - 0.00%




Schedule of Fees and Charges
This appendix presents the fees and charges of a statutory/non-statutory nature which will be charged in respect to various goods and services during the financial year 2026/27.
Fees and charges are based on information available at the time of publishing and may vary during the financial year subject to any changes in Council's policy or legislation.

Fee Name 2025/26 2026/27 Fee Increase / Fee Increase
Fee Inc Feelnc (Decrease)$ /(Decrease) %
GST $ GST $
Her Majesty's Theatre, Civic Hall and Mining Exchange
HMT - Commercial Hires - fees - Performance Hire - Standard Session (6 hours) + 5% commission on net box office sales $ 2,950.00 | $ 2,300.00 |-$ 650.00 -22.03%
HMT - Commercial Hires - fees - Performance Hire - Additional Hours (per hour after 6 hour session) 250.00 250. - 0.00%
HMT - Commercial Hires - fees - Bump In/Out/Rehearsal Hire - Standard Session (6 hours) 1,115.00 1, d - 0.00%
HMT - Commercial Hires - fees - Bump In/Out/Rehearsal Hire - Additional Hours (per hour after 6 hour session) 50.00 H - 0.00%
HMT - Commercial Hires - fees - Long Room Hire (per hour when not hiring whole venue - 3 hour minimum charge) 00.00 H - 0.00%
HMT - Commercial Hires - fees - Lucky's Fover Hire (per hour when not hiring whole venue - 3 hour minimum charge) 00.00 00.00 - 0.00%
HMT - Not for Profit Hires - fees - Performance Hire - Standard Session (6 hours) - 40% Subsidy 1,770.00 1,380.00 |- 390.00 -22.03%
HMT - Not for Profit Hires - fees - Performance Hire - Additional hours (per hour over 6 hours standard hire) - 40% Subsidy | $ 125.00 | $ 125.00 | $ - 0.00%
HMT - Not for Profit Hires - fees - Bump In/Out/Rehearsal Hire - Standard Session (6 hours) - 40% Subsidy $ 665.00 | $ 665.00 [ $ - 0.00%
— - — - =
gllzllt;l;i-dyot for Profit Hires - fees - Bump In/Out/Rehearsal Hire - Additional Hours (per hour after 6 hour session) - 40% $ 12500 | § 125.00 | $ R 0.00%
:ll:/Ib'I'Si-deot for Profit Hires - fees - Long Room Hire (per hour when not hiring whole venue - 3 hour minimum charge) - 40% s 66.00 | 8 66.00 | $ R 0.00%
g':ﬂ;i-d,;‘m for Profit Hires - fees - Lucky's Foyer Hire (per hour when not hiring whole venue - 3 hour minimum charge) - 40% s 66.00 | $ 66.00 | $ _ 0.00%
HMT - Royal South Street Society - fees - Performance Hire (9 hours) $ 1,290.00 | $ 1,290.00 | $ - 0.00%
HMT - fees - Hire Venue Down Day Rate (per day) $ 500.00 | $ 500.00 [ $ - 0.00%
ga\ll::SHall - Commercial Hires - fees - Performance Hire - Standard Session (6 hours) + 5% commission on net box office $ 2,000.00 | § 1,010.00 |-5 90.00 4.50%
Civic Hall - Commercial Hires - fees - Performance Hire - Additional hours (per hours over 6 hours session) 250.00 250.00 - 0.00%
Civic Hall - Commercial Hires - fees - Bump In/Out/Rehearsal Hire - Standard Session (6 hours) 550.00 550.00 - 0.00%
Civic Hall - Commercial Hires - fees - Bump In/Out/Rehearsal Hire - Additional Hours (per hour over 6 hour session) 150.00 150.00 - 0.00%
Civic Hall - Commercial Hires - fees - Meeting Room Hire (per hour - 3 hour minimum charge) 50.00 50. - 0.00%
Civic Hall - Commercial Hires - fees - Balcony Foyer Hire (per hour - 3 hour minimum charge) 100.00 100.! - 0.00%
Civic Hall - Not for Profit Hires - fees - Performance Hire - Standard Session (6 hours) - 40% Subsidy 1,200.00 1,146. - 54.00 -4.50%
(s:::l{;‘;iz'?" - Not for Profit Hires - fees - Performance Hire - Additional hours (per hour over 6 hours standard hire) - 40% s 12000 | § 120.00 | § R 0.00%
Civic Hall - Not for Profit Hires - fees - Bump In/Out/Rehearsal Hire - Standard Session (6 hours) - 40% subsidy $ 500.00 | $ 500.00 [ $ - 0.00%
Civic Hall - Not for Profit lees - fees - Hire - Bump In/Out/Rehearsal Hire - Additional Hours (per hour over 6 hours standard 12500 | § 125.00 | $ R 0.00%
bump in hire) - 40% subsidy
Civic Hall - Not for Profit Hires - fees - Balcony Foyer Hire (per hour when not hiring whole venue - 3 hour minimum charge) - $ 60.00 | 8 60.00 | $ R 0.00%
40% subsidy
Civic Hall - fees - Hire Venue Down Day Rate (per day) 400.00 400. - 0.00%
Civic Hall - fees - Hire - Theatre/Banquet Seating Set Up (per set up - includes pack down) 600.00 1, H 700.00 116.67%
ning Exchange - Commercial Hires - fees - Whole Venue Hire - Standard Session (6 hours) 1,625.00 1,340. - 285.00 -17.54%
ning Exchange - Commercial - Whole Venue Hire - bump in our out day 508.00 508. - 0.00%
ning Exchange - Not for Profit Hires - fees - Whole Venue Hire - Standard Session (6 hours) - 40% subsidy 75.00 4. - 171.00 -17.54%
Mining Exchange - Not for Profit Hires - fees Whole Venue Hire - bump in or out day 54.00 1 51.00 20.08%
Mining Exchange - fees - Hire - Venue Down Day Rate 00.00 I - 0.00%
Mining Exchange - fees - Hire - Theatre/Banquet Seating Set Up 500.00 1,000. 500.00 100.00%
Venue Hire Cancellation Fee 0% of Applicable Venue Hire Rate
Ticketing Services - Booking fees - Commercial 4.75 4.75 - 0.00%
Ticketing Services - Booking fees - Not for Profit 3.50 .50 - 0.00%
Ticketing Services - Booking fees - Commercial Complimentary/Promoter Tickets - .00 2.00 100.00%
Ticketing Services - Booking fees - Complimentary/Promoter Tickets 0.75 .75 - 0.00%
Credit card transaction 1% per credit card transaction -
cketing Services - Administration - Custom Seating Plan 50.00 300. 250.00 500.00%
cketing Services - Administration - Alteration to ticketing build after event on sale (per alteration) 50.00 50. - 0.00%
icketing Services - Administration - Show cancellation or rescheduling processing fee - 500. 500.00 100.00%
Bar and In-House Merchandise Sales - up to maximum charge (per item) 150.00 H - 0.00%
Performance/Program Ticket Price - up to maximum charge (per ticket) 500.00 I - 0.00%
Marketing Support Services - up to maximum charge (per service) - 2 2,000.00 100.00%
Merchandise Sales 10% commission on gross sales
Cleaning Fee (per day) - HMT - 1,200. 00.00%
Cleaning Fee (per day) - Civic Hall - 1,100. 00.00%
Cleaning Fee (per day) - Mining Exchange - 950. 00.00%
Cleaning Fee - Civic Hall/Mining Exchange Commercial Kitchen (per day) - 500.! 100.00%
Cleaning Fee - special requirements, e.g. deep cleaning (per cleaner, per hour) - 200. 100.00%
Cultural Venues Staff - Commercial Hires - Supervising Technician (per hour) 68.00 70.! .00 2.94%
Cultural Venues Staff - Commercial Hires - Theatre Technician (per hour) 57.00 59. .00 .51%
Cultural Venues Staff - Commercial Hires - Stage Door Attendant (per hour) 57.00 59. .00 .51%
Cultural Venues Staff - Commercial Hires - Visitor Experience/Venue Supervisor (per hour) 68.00 70. .00 .94%
Cultural Venues Staff - Commercial Hires - Visitor Experience Officer (per hour) 57.00 59. .00 3.51%
Cultural Venues Staff - Commercial Hires - Merchandise Seller (per hour) 57.00 5 .00 3.51%
Cultural Venues Staff - Not for Profit Hires - Supervising Technician (per hour) 55.00 57. 2.00 .64%
Cultural Venues Staff - Not for Profit Hires - Theatre Technician (per hour) 46.00 49. 3.00 .52%
Cultural Venues Staff - Not for Profit Hires - Stage Door Attendant (per hour) 46.00 49. 3.00 .52%
Cultural Venues Staff - Not for Profit Hires - Visitor Experience/Venue Supervisor (per hour) 55.00 d 2.00 .64%
Cultural Venues Staff - Not for Profit Hires - Visitor Experience Officer (per hour) 46.00 49. 3.00 6.52%
Cultural Venues Staff - Not for Profit Hires - Merchandise Seller (per hour) 46.00 49. 3.00 6.52%
Cultural Venues Staff - Penalty rates (Per Hour - Shift longer than 9 hours, between 12-8am or missed meal break) Double applicable standard rate
Cultural Venues Staff - Penalty rates (Per Hour - Public Holiday rate) Double time and a half applicable
Video Recording Allowance (per staff member) 160.00 70. 10.00 6.25%
Cultural Venues - pment Hire - Hazer (per day) 100.00 H 50.00 50.00%
Cultural Venues - Equipment Hire - Smoke Machine (per day) 100.00 H - 0.00%
Cultural Venues - Equipment Hire - Laser Projector (per day) 500.00 H 250.00 50.00%
Cultural Venues - pment Hire - Projector Screen (per day) 200.00 U - 0.00%
Cultural Venues - Equipment Hire - Intellistage (per day, excluding transport) - 100. 100.00 00.00%
Cultural Venues - Equipment Hire - Rostra Civic Hall - 200. 200.00 00.00%
Cultural Venues - Equipment Hire - Rostra HMT - 760. 760.00 00.00%
Cultural Venues - Equipment Hire - HMT Piano - Bluthner (per day) 200.00 200. - 0.00%
Cultural Venues - Equipment Hire - HMT Piano - Steinway (per day) 370.00 370.! - 0.00%
Cultural Venues - Equipment Hire - HMT Orchestra Pit Cover - Full removal and installation 1,500.00 1,500. - 0.00%
Cultural Venues - Equipment Hire - Mining Exchange curtain installation 1,500.00 2,500. 1,000.00 66.67%
Cultural Venues - Services sourced from external companies Market rate plus transport costs
Municipal Emergency
Administration Fee assqcllated with non compliance activities (reinspection, gathering evidence, invoicing, contractor s 195.00 | § 200.36 | $ 5.36 2.75%
arrangements & supervision of work orders)
Infringements for Non compliance of fire hazard Notices $ 1,980.00 | $ 2,040.00 | $ 60.00 3.03%




Schedule of Fees and Charges
This appendix presents the fees and charges of a statutory/non-statutory nature which will be charged in respect to various goods and services during the financial year 2026/27.
Fees and charges are based on information available at the time of publishing and may vary during the financial year subject to any changes in Council's policy or legislation.

Fee Name 2025/26 2026/27 Fee Increase / Fee Increase
Fee Inc Feelnc (Decrease)$ /(Decrease) %
GST $ GST $
Children's Services
Daily Day Care (without CCB) - Girrabanya (11 Hour day) July 2026 147.66 55. 7.34 4.97%
Daily Day Care (without CCB) - Girrabanya (11 Hour day) January 2027 155.00 60.! 5.00 3.23%
Daily Day Care (without CCB) - Wendouree (11 Hour day 8th Aug 2026 147.66 55. 7.34 4.97%
Daily Day Care (without CCB) - Wendouree (11 Hour day January 2027 155.00 H 5.00 3.23%
Before Kinder care (7.00am - 8.30am) July 2026 Girrabanya - d $21.00 100.00%
Before Kinder care (7.00am - 8.30am) January 2027 Girrabanya 21.00 | .00 4.76%
Before Kinder care (7.00am - 8.30am) July 2026 Wendouree - d $21.00 100.00%
Before Kinder care (7.00am - 8.30am)January 2027 Wendouree 21.00 Y 1.00 4.76%
After Kinder care (1:30pm - 6:00pm) July 2026 Girrabanya 77.55 I 2.45 .16%
After Kinder care (1:30pm - 6:00pm) January 2027 Girrabanya 80.00 d 3.00 .75%
After Kinder care (1:30pm - 6:00pm) July 2026 Wendouree 77.55 H 2.45 .16%
After Kinder care (1:30pm - 6:00pm) January 2027 Wendouree 80.00 H 3.00 .75%
Occasional Care - day rate (without CCB) July 2026 145.30 160.! $14.70 10.12%
Qccasional Care - day rate (without CCB) January 2027 160.00 165.! 5.00 3.13%
FDC Parent Levy - per hour per child 2027 1.71 d 0.29 16.96%
FDC Education Levy - per hour worked per child Jan 2027 0.20 .4 0.20 100.00%
Creche Single 60 Min Member July 2026 5.86 d .64 7.99%
Creche Single 90 Min Member July 2026 .61 H .89 1.95%
Creche Single 2 Hour Member July 2026 11.62 o .38 1.88%
Creche Single 3 Hours Member July 2026 17.22 B .28 7.43%
Youth Development
[Stallholder fees - PopCon $ 25.00 [ $ 26.00 [ $ 1.00 4.00%
Library Services
Interlibrary loans - National Library 50.76 50.76 - 0.00%
Interlibrary loans 3.00 .00 - 0.00%
Photocopying & Printing - A4 0.20 .20 - 0.00%
Microfiche printing 0.20 .20 - 0.00%
Annual Book Club Program - Private 170.00 170.! - 0.00%
Processing books for customers 6.66 o - 0.00%
nterlibrary loans - Universities 19.00 19. - 0.00%
Photocopying & Printing - A3 0.40 .4 - 0.00%
Photocopying & Printing - A3 & A4 Colour 1.00 d - 0.00%
Library Meeting Room - full day - Corporate 100.00 120.! 20.00 20.00%
Library Meeting Room - full day - NFP 60.00 I - 0.00%
Library Meeting Room - half day - Corporate 50.00 I - 0.00%
Library Meeting Room - half day - NFP 30.00 H - 0.00%
Library Meeting Room - per hour - Community 10.00 H - 0.00%
Community Hubs
Community Room, Lucas - 80 ppl, Community/Not for Profit 25.00 25. - 0.00%
Community Room, Lucas - 80 ppl, Organisation/Commercial 50.00 50. - 0.00%
Meeting Room, Lucas - 16 ppl, Community/Not for Profit 15.00 . - 0.00%
Meeting Room, Lucas - 16 ppl, Organisation/Commercial 0.00 H - 0.00%
Wurrak Meeting Room, Diila-tjarriu, 10ppl, Community /Not for Profit 5.00 o - 0.00%
Wurrak Meeting Room, Diila-tjarriu, 10ppl, Organisation/Commercial 0.00 H - 0.00%
Morroyok- Community Room 1, Diila-tjarriu, 60ppl, Community /Not for Profit 25.00 o - 0.00%
Morroyok- Community Room 1, Diila-tjarriu, 60ppl, Organisation/Commercial 0.00 I - 0.00%
Worronkait- Community Room 2, Diila-tiarriu, 18ppl, Community /Not for Profit 5.00 I - 0.00%
Worronkait- Community Room 2, Diila-tiarriu, 18ppl, Organisation/Commercial 25.00 d - 0.00%
Morroyok and Worronkait Community Room 1 and 2, Diila-tiarriu, 80ppl, Community /Not for Profit 25.00 25. - 0.00%
Morroyok and Worronkait Community Room 1 and 2, Djila-tjarriu, 80ppl, Organisation/Commercial 50.00 50. - 0.00%
Art Room, Vickers St, 20ppl, Community /Not for Profit 15.00 15.| - 0.00%
Art Room, Vickers St, 20ppl, Organisation/Commercial 20.00 20. - 0.00%
Meeting Room 1, Vickers St, 40ppl, Community /Not for Profit 25.00 25. - 0.00%
leeting Room 1, Vickers St, 40ppl, Organisation/Commercial 50.00 50. - 0.00%
leeting Room 2, Vickers St, 30ppl, Community /Not for Profit 25.00 25. - 0.00%
leeting Room 2, Vickers St, 30ppl, Organisation/Commercial 50.00 50. - 0.00%
leeting Room 1 + 2, Vickers St, 70ppl, Community /Not for Profit 40.00 40. - 0.00%
leeting Room 1 + 2, Vickers St, 70ppl, Organisation/Commercial 80.00 I - 0.00%
Community Room (Hall), Vickers St, 150ppl, Community /Not for Profit 50.00 H - 0.00%
Community Room (Hall), Vickers St, 150ppl, Organisation/Commercial 100.00 100. - 0.00%.
Ageing Well Services
Social Activities - $ 5.00 5.00 100.00%
Bus Trip A - Standard - $ 30.00 30.00 100.00%
Bus Trip B - Special event - $ 40.00 40.00 100.00%
Seniors Fest Concert $ - $ 8.50 8.50 100.00%
Ballarat and Aquatic Lifestyle Centre
Aquatic Direct Debit Adult 31.10 33.6 2.50 8.04%
Aquatic Direct Debit Concession 26.30 28.4 2.10 7.98%
Aquatic Direct Debit Active Ageing (60+) 21.70 .4 .70 7.83%
Aquatic Direct Debit Child .30 H .50 .20%
Aquatic Corporate Direct Debit CoB Employee 40% .70 L .50 .02%
Gold Direct Debit Adult 44.40 48. 3.60 11%
Gold Direct Debit Concession 7.80 40. 3.00 .94%
Gold Direct Debit Active Ageing (60+) .20 33. 2.50 8.01%
Gold Corporate Direct Debit CoB Employee 40% .80 28. 2.10 7.84%
Baby Gym Casual (crawl play) .40 .4 1.00 8.04%
Gymnastics Australia Registration fee 36.00 4 1.00 2.78%
Swimming Lesson 30 Min Direct Debit 33.80 H 2.70 7.99%
Junior Lifeguard Club 1 Hour Direct Debit 39.00 42. 3.10 7.95%
Pre-Club 1 Hour Direct Debit 39.00 42. 3.10 7.95%
Swim Lesson Private 30Min Direct Debit 68.60 74. 5.50 8.02%
Tuition Swimming DD 2 Children (per Child) 54.80 59.20 4.40 8.03%
Adult Swim Lesson Casual per Lesson 22.80 24. .80 7.89%
Swimming Lesson Intensive Holiday Program (per Lesson) 15.60 16.! .20 7.69%
Aqua Play Group Casual 8.60 K .70 8.14%
Aquatic Pass Casual - Adult 7.40 i 0.60 8.11%
Aquatic Pass Casual - Adult Concession 6.50 f 0.50 7.69%
Aquatic Pass Casual- Child 4.50 4. 0.40 8.89%
Aquatic Pass Casual - Family 19.40 21. 1.60 8.25%
Personal Training Member 1/2 HR 43.30 46. 3.50 8.08%
Personal Training Member 1 HR 71.70 77.4 5.70 7.95%
Wrist Bands/Fobs/Cards 4.50 I 0.50 11.11%
Shower 2.90 H 0.20 6.90%
Aquatic Pass Adult 10 visit 66.60 72. 5.40 8.11%
Aquatic Pass Concession 10 visit 58.50 63.! 4.50 7.69%
Aquatic Pass Child 10 visit 40.50 44. 3.60 .89%
Aquatic Pass Family 10 visit 174.60 189. 14.40 .25%
Personal Training 10 visit Member 30 Min 433.00 468. 35.00 .08%
Personal Training 10 visit Member 60 Min 717.00 774. 57.00 .95%
Room Hire Studio 1 56.90 5 4.60 8.08%
Room Hire Studio 3 59.90 d 1.60 2.67%
50m Pool Lane Hire (per Lane per Hour) 42.30 45. 3.40 8.04%
25m Pool Lane Hire (per Lane per Hour) 30.80 33. 2.50 8.12%
Multi Purpose Pool Lane Hire (per Lane per Hour) 25.11 271 1.99 7.91%




Schedule of Fees and Charges
This appendix presents the fees and charges of a statutory/non-statutory nature which will be charged in respect to various goods and services during the financial year 2026/27.
Fees and charges are based on information available at the time of publishing and may vary during the financial year subject to any changes in Council's policy or legislation.

Fee Name 2025/26 2026/27 Fee Increase / Fee Increase
Fee Inc Feelnc (Decrease)$ /(Decrease) %
GST $
Swim Event Timing Equipment Hire 364.00 394. 30.00 8.24%
Staff Hire Lifeguard (per Hour, per Staff) 57.00 62.! 5.00 8.77%
Staff Hire Group Fitness (per Hour, per Staff 110.00 120.! 10.00 9.09%
Centre Pass $ 16.00 17.30 | § 1.30 8.13%
Centre Pass - Concession $ 13.60 14.70 | $ 1.10 8.09%
Centre Pass - Active Ageing 60+ 8.00 8.60 0.61 7.57%
Centre Pass 10 visit 143.90 155.70 11.80 8.20%
Centre Pass - Concession 10 visit 121.80 132.30 10.50 8.62%
Centre Pass - Active Ageing 60+ 10 visit 80.00 86.00 6.00 7.50%
Teen Gymnastics - Casual 13.50 14.60 1.10 8.15%
Gymnastics Birthday Party $ 420.00 | $ 420.00 | $ - 0.00%
Rock Climbing Birthday Party 420.00 420.00 - 0.00%
Gymnastic Crawl Play Casual 12.40 .40 1.00 8.04%
Gymnastic Balance Play Direct Debit 22.80 4.60 1.80 7.89%
Gymnastics One Hour - Direct Debit 33.80 .50 2.70 7.99%
GV Rego 12 Months 36.00 40.00 4.00 11.11%
Gymnastics Two Hour - Direct Debi 67.60 .00 5.40 7.99%
Gymnastics 30 Min Private Class - Direct Debit 7.20 4.20 7.00 8.03%
Gymnastics 45 Min Private Class - Direct Debit 113.90 123.0! 9.10 7.99%
Rock Climbing Casual - Adult 1.50 4 0.90 7.83%
Rock Climbing Casual - Child 9.00 7 0.70 7.78%
Rock Climbing Holiday Program 11.20 12. 0.90 8.04%
Gymnastics Holiday Program 11.20 12. 0.90 8.04%
Balance Play Holiday Program 8.80 B 0.70 7.95%
Eureka Pool Adult Swim 7.40 d 0.60 8.11%
Eureka Pool Adult Concession Swim 6.50 d 0.50 7.69%
Eureka Pool Child Swim (4-16 years) 4.50 4. 0.40 8.89%
Eureka Pool Family 19.40 21. 1.60 8.25%
Black Hill, Brown Hill & Buninyong Adult Swim 7.40 o 0.60 8.11%
Black Hill, Brown Hill & Buninyong Adult Concession Swim 6.50 d 0.50 7.69%
Black Hill, Brown Hill & Buninyong Child Swim (4-16 years) 4.50 4. 0.40 .89%
Black Hill, Brown Hill & Buninyong Family 19.40 d 1.60 .25%
Black Hill, Brown Hill & Buninyong Facility Hire 139.60 150. 11.20 .02%
Black Hill, Brown Hill & Buninyong Lifeguard Hire 56.90 d 5.10 .96%
Black Hill, Brown Hill & Buninyong Lane Hire - 1 Hour 42.20 45. 3.40 06%
Ballarat Regional Soccer Facility
Commercial Function Space Hire - Weekday function $ 325.00 | § 325.00 | $ - 0.00%
Commercial Function Space Hire - Fri, Sat, Sun function $ 600.00 | § 600.00 | $ - 0.00%
Soccer Club usage - 2 Hours listed fee plus $50 each additional hour o
(additional charges for kitchen usage & staffing apply) $ 1350018 135009 0-00%
Soccer Club usage - 5 Hours listed plus $50 each additional hour. o
(additional charges for kitchen usage & staffing apply) $ 275.00 [1$ 275.00 | 0.00%
Commercial users pitch hire fees; Non local Club - Full Pitch per Hour 32.00 32. - 0.00%
Commercial users pitch hire fees; Local Club - Full Pitch per Hour 16.00 16. - 0.00%
Annual cost to Clubs pitch signage - per sign 15.00 15. - 0.00%
C Experience
Land Information Certificates 30.60 31.4 0.83 2.71%
Rates Notice reprint fee - o 5.00 100.00%
Priority Land Information Certificates (in addition to the standard statutory fee) - 50. 50.00 100.00%
Governance
FOl Income 32.70 33.60 0.90 75%
FOI Request Search Charges per Hour 24.50 25.20 0.70 .86%
FOI Supervision Charges per Hour 24.50 25.20 0.70 .86%
FOI Photocopying Charges per copy 0.20 0.20 - 0.00%
Statutory Planning
Statutory Planning - First Extension of time 198.70 402.50 203.80 102.57%
Statutory Planning - Second Extension of time 397.60 72.4 74.80 43.96%
Statutory Planning - Third Extension of time 596.35 d 40.65 23.59%
tatutory Planning - Secondary Consents Non Vic Smart 309.00 .4 402.45 130.24%
tatutory Planning - Secondary Consents Vic Smart 193.85 .4 7.60 4.87%
Statutory Planning - Planning Advice 103.00 o 125.00 121.36%
Statutory Planning - Advertising notice on site fee 96.30 .4 260.15 270.15%
Statutory Planning - Advertising any additional notice on site fee 68.00 .6 44.60 65.59%
Statutory Planning - Advertising letter 15 -6 9.50 441.86%
Statutory Planning - Section 173 Agreement Lodgements $ 707.60 | $ 748.00 | $ 40.40 5.71%
Change or allow a new use of the land $ 1,415.10 | $ 1,496.10 | § 81.00 5.72%
To develop land, or to use and develop land for a single dwelling per lot, or to undertake development ancillary to the use of o
the land for a single dwelling per lot if the estimated cost of the development is Up to $10.000 $ 2147018 5D | 12.20 5.68%
To develop land, or to use and develop land for a single dwelling per lot, or to undertake development ancillary to the use of o
the land for a single dwelling per lot if the estimated cost of the development is $10,001 to $100,000 $ 67580 | $ e ° 38.60 571%
To develop land, or to use and develop land for a single dwelling per lot, or to undertake development ancillary to the use of o
the land for a single dwelling per lot if the estimated cost of the development is $100,001 to $500,000 $ 1,383.30 | $ 1,462.50 | § 79.20 5.73%
To develop land, or to use and develop land for a single dwelling per lot, or to undertake development ancillary to the use of o
the land for a single dwelling per lot if the estimated cost of the development is $500,001 to $1M s 149460 | R0 | 85.50 572%
To develop land, or to use and develop land for a single dwelling per lot, or to undertake development ancillary to the use of o
the land for a single dwelling per lot if the estimated cost of the development is $1M to $2M $ 160590 |'$ 1697.80 | $ 91.90 572%
A permit that is the subject of a Vic Smart application if the estimated cost of the development is Up to $10,000 214.70 226.90 12.20 5.68%
A permit that is the subiect of a Vic Smart application if the estimated cost of the development is More than $10.000 461.10 487.50 26.40 5.73%
Vic Smart application to subdivide or consolidate land 14.70 26. 12.20 5.68%
To develop land if the estimated cost of the development is Up to $100,000 1,232.30 ,302. 70.50 5.72%
To develop land if the estimated cost of the development is $100,001 to $1M 1,661.60 ,756. 95.00 5.72%
To develop land if the estimated cost of the development is $1M to $5M 3,665.00 ,874. 209.70 5.72%
To develop land if the estimated cost of the development is $5M to $15M 9,341.30 ,875. 534.60 5.72%
To develop land if the estimated cost of the development is $15M to $50M 27,546.80 29,123. 1,576.50 5.72%
To develop land if the estimated cost of the development is More than $50M 61,914.60 65,458. 3,543.40 5.72%
Subdivide an existing building 1,415.10 ,496. 81.00 5.72%
Subdivide land into 2 lots ,415.10 ,496. 81.00 5.72%
Realignment of a common boundary between 2 lots or to consolidate 2 or more lots ,415.10 ,496. 81.00 5.72%
To subdivide land (listed fee per 100 lots created) ,415.10 ,496. 81.00 5.72%
To create, vary or remove a restriction within the meaning of the Subdivision Act 1988; or
To create or move a right of way; or ) $ 141510 | $ 1,496.10 | $ 81.00 5.72%
To create, vary or remove an easement other than a right of way; or
To vary or remove a condition in the nature of an easement other than a right of way in a Crown grant.
A permit Not otherwise provided for in this Regulation 1,415.10 1,496. 81.00 5.72%
Certificate of Compliance under Section 97N 349.80 69. 20.00 5.72%
Satisfaction matters 349.80 ! 20.00 5.72%
Statement of Compliance Inspection 100.00 H - 0.00%
Section 29A Applications 91.40 b 5.30 5.80%
Certification of a plan of subdivision under section 6 of the Subdivision Act 87.60 .4 10.80 5.76%
Alteration of plan under section 10(2) of the Subdivision Act 19.30 26.1 6.80 5.70%
Amendment of certified plan under section 11(1) of the Subdivision Act 51.10 59.7/ 8.60 5.69%




Schedule of Fees and Charges
This appendix presents the fees and charges of a statutory/non-statutory nature which will be charged in respect to various goods and services during the financial year 2026/27.
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Fee Name 2025/26 2026/27 Fee Increase / Fee Increase
Fee Inc Feelnc (Decrease)$ /(Decrease) %
GST $ GST $
Airport
Runway hire for Community Events - by application $ 500.00 | $ 544.00 | $ 44.00 8.80%
Aircraft Landing Chargel (per tonne MTOW or part thereof - minimum charge $12.45 inc. GST)* Landing charges are limited s 12,00 | § 1245 | $ 0.45 3.75%
to one charge per 20 minutes
Aircraft Night Landing Chgrge (per tonne MTOW or part. thereof - minimum charge $18.25 inc. GST)* After 7pm through to 6 $ 1760 | § 1825 | $ 0.65 3.69%
am Landing charges are limited to one charge per 20 minutes
Local User Annual landing permit - per aircraft < 2 tonnes MTOW (City of Ballarat ratepayer) 330.00 42. 12.00 3.64%
Local User Annual landing permit - per aircraft > 2 tonnes MTOW (City of Ballarat ratepayer) 495.00 | 18.00 3.64%
Annual landing permit - per aircraft < 2 tonnes MTOW - $456 p/tonne 80.00 il 32.00 .64%
Annual landing permit - per aircraft > 2 tonnes MTOW (per tonne) Annual minimum charge $912 440.00 456. 16.00 .64%
Aircraft parking charge - apron hardstand < 2 tonnes MTOW. Per day or part thereof 12.00 .4 0.45 .75%
Aircraft parking charge - apron hardstand > 2 tonnes MTOW (per tonne pro rata) $ 6.00 | § 6205 0.20 3.33%
Per day or part thereof
Aircraft parking charge - grassed areas. Per day or part thereof $ 6.00 | $ 6.20 [ $ 0.20 3.33%
Lo.cal User Long-term aircraft parkln.g (gpron hardstand) $ 1,540.00 | $ 1,598.00 | $ 58.00 3.77%
(City of Ballarat ratepayer) - by application
Long-term aircraft parking (apron hardstand) - by application $ 2,200.00 | $ 2,283.00 | $ 83.00 3.77%
Lo.cal User Long-term aircraft parkln.g (grassed area) $ 660.00 | $ 685.00 | $ 25.00 3.79%
(City of Ballarat ratepayer) - by application
Long-term aircraft parking (grassed area) - by application 990.00 ,027. 37.00 .74%
Fuel truck airside permit ( < 10,000l capacity). (per annum or part thereof) 1,100.00 ,141. 41.00 .73%
Fuel truck airside permit (10,0001 > 20,000I capacity) (per annum or part thereof 1,650.00 ,712. 62.00 .76%
Fuel truck airside permit ( > 20,000 capacity ) (per annum or part thereof) 2,200.00 ,283. 83.00 3.77%
Private Vehicle airside permit . )(per annum or part thereof) 110.00 114.! 4.00 .64%
Meeting room hire (per hour) 110.00 114.! 4.00 .64%
Aerodrome Reporting Officer supervision (per hour) 55.00 7. 2.00 .64%
Aerodrome Reporting Officer supervision (per day). More than 6 hours engagement will constitute a full day 440.00 456. 16.00 3.64%
Animals
Cat Registration - Code - C1 46.35 | 9.65 20.82%
Cat Registration - Code - C6 180.25 190. 9.75 5.41%
Cat Registration - Code - CPD1 90.00 1 5.00 5.56%
Dog Registration - Code - D1 46.35 o 9.65 20.82%
Dog Registration - Code - D10 267.80 272. 4.20 1.57%
Dog Registration - Code - D2 52.53 H 2.47 4.70%
Dog Registration - Code - D8 191.58 200. 8.42 4.40%
Dog Registration - Code - DPD1 46.35 o 9.65 20.82%
Cat/Dog Not wearing a Marker 2714 101.75 4.50 2.75 2.70%
Cat At Large in Restricted District 101.75 4.50 2.75 2.70%
Dangerous Dog Not Confined/ Residence 407.00 4 .00 .70%
Dangerous Dog Not Confined/Non Residence 407.00 4 .00 .70%
Dog At Large During Daytime 407.00 4 .00 .70%
Dog At Large During Night Time 407.00 4 1.00 .70%
Dog/Cat Found in Prohibited Public Place 03.50 2 5.50 .70%
Dog/cat on private property after notice -second offence 10.50 610. - .00%
Dog/Cat on Private Property after Notice- first offence 03.50 209. 5.50 .70%
Greyhound not Muzzled or Controlled 05.25 3 8.25 .70%
lllegal selling of pet shop animal 407.00 4 11.00 .70%
Implanting ID device when not authorised 407.00 4 11.00 .70%
Impounding not by authorised person 407.00 418. 11.00 .70%
Local Laws -22. Keeping of Animals Contrary to Local Law 200.00 200. - 0.00%
Local Laws 25.1- Animal Excrement Remaining On Council Land/Road 200.00 200. - 0.00%
Local Laws- 26.1 Inadequate Fencing for Animal Kept - 1st Offence 200.00 200. - 0.00%
Local Laws- 26.2 Inadequate Fencing for Animal Kept - 2nd Offence 300.00 300. - 0.00%
Local Laws- 81.2 Failure to Comply with Notice To Comply in Time 500.00 500. - 0.00%
Local Laws-23.1 Failure to Provide Adequate Animal Accommodation 00.00 H - 0.00%
Local Laws-24. Animal Noise/Smell Interfering With Neighbours 00.00 I - 0.00%
Local Laws-25.2-Failure to Carry a Suitable Animal Litter Device 00.00 I - 0.00%
No Address Change Notice/ Dangerous Dog 407.00 4 11.00 .70%
No Address Change Notice/ Menacing Dog 407.00 4 11.00 .70%
No Address Change Notice/Restricted Dog 407.00 4 11.00 .70%
No Address Notice/Investigated Dog 203.50 20! 5.50 .70%
No Declaration of Restricted Breed 407.00 418. 11.00 .70%
No Device Information to Licence Holders 814.00 4. - 0.00%
lo Notice of Custody/Ownership Change 407.00 4 11.00 2.70%
o Notice of Missing Dangerous Dog 407.00 418. 11.00 2.70%
[0 Notice of Missing Investigated Dog 203.50 209. 5.50 .70%
lo Notice of Missing Menacing Dog 407.00 4 1.00 .70%
o Notice of Missing Restricted Breed 407.00 4 1.00 .70%
No Ownership Change Notice/Menacing Dog 407.00 4 1.00 .70%
No Ownership Notice/Restricted Breed Dog 407.00 4 11.00 .70%
No Place Change Notice/ Dangerous Dog 407.00 418. 11.00 .70%
No Place Change Notice/Investigated Dog 203.50 209. 5.50 .70%
No Place Change Notice/Restricted BRE 407.00 418. 11.00 .70%
No Restricted Breed Advice to New Owner 203.50 209 5.50 .70%
Not Complying With Nuisance Order 305.25 .25 - 0.00%
Not Complying With Practice Code 407.00 418. 11.00 2.70%
lot Complying With S16B Notice 814.00 4. - 0.00%
ot Confining Restricted Breed Dog 203.50 209. 5.50 2.70%
ot Displaying Dangerous Dog Warnings 03.50 209. 5.50 .70%
ot Displaying Restricted Breed Signs 03.50 2 5.50 .70%
ot Giving ID Details to Licence Holder 03.50 2 5.50 .70%
lot Muzzling or Controlling Menacing Dog 407.00 4 11.00 .70%
Not Registering Dog or Cat 407.00 4 11.00 .70%
Not Renewing Dog or Cat Registration 407.00 418. 11.00 .70%
Nuisance Dog/Cat 01.75 4. 275 .70%
Remove/Alter/Deface Council Marker 01.75 4. 2.75 .70%
Restricted Dog Not Muzzled or Controlled 203.50 209. 5.50 .70%
Sell/Supply/Implant Non Presc Device 814.00 4. - 0.00%
Selling/Giving Away Unidentified Dog/Cat 407.00 418. 11.00 2.70%
To Drive Livestock from Land 407.00 418. 11.00 2.70%
Trespass after S16A Notice 407.00 418. 11.00 2.70%
Unregistered Dog/Cat WEARING Marker 101.75 4.50 2.75 2.70%
Income from awarded court cases 1,000.00 1, H - 0.00%
Domestic animal business permits (DABs) 272.95 o 2.05 0.75%
Excess animal permits 210.00 H - 0.00%
Impounded livestock feed 20.00 I - 0.00%
Stock trailer call out fee 154.50 4. - 0.00%
Cat adoptions 140.00 40. - 0.00%
Kitten adoptions 200.00 220 20.00 10.00%
Dog adoptions 430.00 430. - 0.00%
Pet Barn kitten adoptions 220.00 220 - 0.00%
Microchip implant reclaimed Cat 50.00 I 10.00 20.00%
Microchip implant reclaimed Dog 50.00 H 10.00 20.00%
Vaccination reclaimed Cat 60.00 H - 0.00%
Vaccination reclaimed Dog 60.00 H - 0.00%
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Fee Name 2025/26 2026/27 Fee Increase / Fee Increase
Fee Inc Feelnc (Decrease)$ /(Decrease) %
GST $
Reclaim fees cat per day- owner aware H 0.00%
Reclaim fees Cat per day- owner unaware 26.00 26.! - 0.00%
Reclaim fees dog per day- owner aware 60.00 60.! - 0.00%
Reclaim fees Dog per day- owner unaware 26.00 26. - 0.00%
Rehoming Cat 56.65 I 43.35 76.52%
Rehoming Dog 113.30 H 6.70 5.91%
mpounded animals for other shire Cat 350.00 I - 0.00%
Impounded animals for other shire Dog 550.00 550. - 0.00%
Seized Dogs for other shires per day Not Dog 75.00 75. - 0.00%
Dog Rush (1 Penalty Units) 203.50 203.. - 0.00%
Non-Serious Injury (2.5 Penalty Units) 508.75 508. - 0.00%
Puppy Adoption -under 5 months 520.00 520.! - 0.00%
Microchip public reclaim dog/cat 50.00 60.! 10.00 20.00%
Other shire dog and litter 550.00 550. - 0.00%
Impound fee- Ongoing care- other shire -Dog 60.00 60.! - 0.00%
Impound fee- Ongoing care- other shire cat 50.00 50. - 0.00%
Other shire cat and litter 350.00 350. - 0.00%
Dog Adoption Medical Waiver 50% discount - 215. 215.00 100.00%
Cat Registration - Code - C1P 23.00 o 5.00 100.00%
Dog Registration - Code - D1P 23.00 o 5.00 21.74%
Dog Registration - Code - D8P 95.50 100. 4.50 4.71%
Cat Registration - Code - C2P - 15.00 00.00%
Cat Registration - Code - C2 - I 30.00 00.00%
Dog Registration - Code D2P- working dogs with ABN only 23.00 28. 5.00 00.00%
Dog Registration - Code D2- working dogs with ABN only 46.00 56.! 10.00 21.74%
Dog Registration - Code - DPD1P 23.00 28. 5.00 21.74%
Dogs over ten years - D3 - 30.! 30.00 100.00%
Dogs over ten years - pensioner - D3P - 15. 15.00 100.00%
Envir Health
Food Safety - F - C2&C3 Community Group Reg - > 12 Months 59.74 61. 1.26 2.11%
Food Safety - C3 Comm Group Renewal - T1 131.84 35. 3.16 .40%
Food Safety - F- C1 Premises - T2/New 1,328.70 1,362. 3.30 .51%
Food Safety - F- C1 Premises Renewal - C1 86.27 08. 1.73 .45%
Food Safety - F- C2 Accom Kitchen - T2/New 71.38 93. 1.62 .48%
Food Safety - F- C2 Accom Kitchen Renewal -T1 580.92 595. 14.08 .42%
Food Safety - F- C2 Caterer Renewal- T1 705.55 723. 17.45 47%
Food Safety - F- C2 Caterer -T2/New 1,057.81 1,084. 26.19 .48%
Food Safety - F- C2 Comm Group - T2/New 284.28 29 6.72 .36%
Food Safety - F- C2 Comm Group Renewal - T1 190.55 95.| 4.45 .34%
Food Safety - F- C2 General - T2/New 1,125.79 1,154 28.21 51%
Food Safety - F- C2 General Renewal - T1 750.87 70. 19.13 .55%
Food Safety - F- C2 Supermarket - T2/New 1,473.93 1,510. 36.07 2.45%
Food Safety - F- C2 Supermarket Renewal - T1 982.62 1,007, 24.38 2.48%
Food Safety - F- C3 Bev purvey/Accom Kitchen - T2/New 560.32 4 13.68 .44%
Food Safety - F- C3 Bev purvey/Accom Kitchen Renewal - T1 372.86 o 9.14 .45%
Food Safety - F- C3 Comm Group - T2/New 196.73 l 5.27 .68%
Food Safety - F -C3 Food Dist/Warehouse/Man Renewal -T1 555.17 U 13.83 .49%
Food Safety - F- C3 Food Dist/Warehouse/Man - T2/New 11.64 Y 20.36 51%
Food Safety - F- C3 General Renewal - T1 408.9 419 10.09 47%
Food Safety - F- C3 General Renewal - T2/New 614.9 I 15.09 .45%
Food safety - F - C3 LR (Low Risk) General Renewal - T1 293.55 d 7.45 .54%
Food safety - F - C3 LR (Low Risk) General Renewal - T2/New 441.87 453. 11.13 .52%
Food safety - F - C3A General Renewal - T1 408.91 419 10.09 47%
Food safety - F - C3A General Renewal - T2/New 614.91 ! 15.09 .45%
Food Safety - F- Components in excess of 2 101.97 . 3.03 2.97%
Food Safety - F- Components in excess of 2 (water carter) 21.63 d 0.37 1.71%
Food Safety - F- Large premises excess fee > 10 EFT max cap 4,439.30 4,550. 110.70 .49%
Food Safety - arge premises excess fee > 10 EFT increments 18.54 19.! 0.46 .50%
Food Safety - F-C2 Registration for a temporary period 294.5 02. 7.4 .52%
Food Safety - F-C3 Registration for a temporary period 294.5 02. 7.4 .52%
Food Safety - F-C2 Food Dist/Warehouse/Man - T1 750.87 70. 19.1 .55%
Food Safety - F-C2 Food Dist/Warehouse/Man - T2/New 1,126.82 1,155. 28.18 2.50%
Food Safety - Probe thermometer 47.07 d - 12.07 -25.64%
Environmental Health - personal Care Tier 1 315.18 323. 7.82 .48%
Environmental Health - personal Care Tier 2/New 472.77 485. 12.23 .59%
Environmental Health - personal Care Registration for a short period 235.00 41.. 6.00 .55%
Environmental Health - Prescribed Accommodation Tier 1 354.32 63. 8.68 .45%
Environmental Health - Prescribed Accommodation Tier 2 New 531.48 45. 13.52 2.54%
Environmental Health - Skin Penetration/Colonic Irrigation Tier 1 427.45 438. 10.55 2.47%
vironmental Health - Skin Penetration Tier 2 New 639.63 56. 16.37 2.56%
vironmental Health - n Penetration Registration for a short period 318.00 26. 8.00 2.52%
Environmental Health - Accommodation additional fee per room in excess of 50 capped at 100 23.69 4. 0.31 .31%
Environmental Health - Hairdresser Only 472.77 485. 12.23 2.59%
Environmental Health - Caravan Parks - Transfer fee (5 fee units) 79.50 ¥ 6.85 .62%
Environmental Health - Transfer fee 292.00 292. - 0.00%
Sectlor? 196 (1a) EPA prescribed fee - Minor alteration of an on-site wastewater management system (37.25 fee unit) EPA $ 59227 | $ 64331 | $ 51.04 8.62%
regulations 2021 sec.196
ﬁsi(tzélon 196 (1b,i) EPA prescribed fee - Construction, Installation or alteration (other than a Minor alteration) (CVF) 48.88 fee s 77719 | $ 844.16 | $ 66.97 8.62%
Section 196 (1b,ii) EPA prescribed fee - Council assessment exceeds
8.2Hours (additional fee of 6.12 fee units for each Hour (or part of an Hour) of assessment (Note: must Not exceed a fee of | $ 97.31 | $ 105.69 | $ 8.38 8.61%
135.43 fee units)
Section 196 (2) EPA prescribed fee - Council assessment exceeds
8.2Hours (additional fee of 6.12 fee units for each Hour (or part of an Hour) of assessment (Note: must Not exceed a fee of | $ 102.87 | $ 105.69 | $ 2.82 2.74%
135.43 fee units)
Section 197) EPA prescribed fee - transfer on-site wastewater management permit (9.93 fee units) 57.89 71.4 3.60 .61%
Section 200) EPA prescribed renewal fee for on-site wastewater management system permit (8.31 fee units) 32.13 43.5 1.38 .61%
Section 198) EPA prescribed fee - to amend on-site wastewater management system permit (10.38 fee units) 65.04 79.2 4.22 .62%
zicggr};:zrﬂt:)) EPA prescribed exemption fee for on-site wastewater management system permit system permit (CVF) $ 23325 | $ 253.35 | $ 2010 8.62%
Section 199 (1b) EPA prescribed fee - if Council assessment exceeds 2.6 hours (additional fee of 5.94 fee units for each $ 90.85 | $ 90.85 | R 0.00%
Hour (or part of an Hour) of assessment (Note: total fee must not exceed 61.41 fee units) ) . )
Section 199 (1b) EPA prescribed fee - if Council assessment exceeds 2.6 hours (additional fee of 5.94 fee units for each o
Hour (or part of an Hour) of assessment (Note: total fee must not exceed 61.41 fee units) $ 9445 |8 jozssl| 8 813 861%
Environmental Protection - permit Extension 232.78 239. 6.22 2.67%
Environmental Protection - File Search & Copy 46.35 47. 0.65 1.40%
Environmental Protection - Inspection & Report 317.24 25.. 7.76 2.45%
Environmental Protection - Urgent Inspection & Report 634.48 48. 13.52 13%
1 Aquatic Facility 211.15 d 4.85 .30%
2 Aquatic Facilities 292.52 H 7.48 .56%
3 Aquatic Facilities 337.84 46. 8.16 42%
4 Aquatic Facilities 400.67 410. 9.33 .33%
5 Aquatic Facilities 464.53 476. 11.47 2.47%
6 Aquatic Facilities 527.36 40.. 12.64 2.40%
Caravan Parks per site Not exceeding 25 (17 fee units) 270.30 293.59 23.29 8.62%




Schedule of Fees and Charges
This appendix presents the fees and charges of a statutory/non-statutory nature which will be charged in respect to various goods and services during the financial year 2026/27.
Fees and charges are based on information available at the time of publishing and may vary during the financial year subject to any changes in Council's policy or legislation.

Fee Name 2025/26 2026/27 Fee Increase / Fee Increase
Fee Inc Feelnc (Decrease)$ /(Decrease) %
GST $
Caravan Parks per site Exceeding 25 but Not exceeding 50 (34 fee units) 540.60
Caravan Parks per site Exceeding 50 but Not exceeding 100 (68 fee units) 1,081.20 ,174. 93.16 .62%
Caravan Parks per site Exceeding 100 but Not exceeding 150 (103 fee units) 1,637.70 ,778. 41.11 .62%
Caravan Parks per site Exceeding 150 but Not exceeding 200 (137 fee units) ,178.30 6 87.69 .62%
Caravan Parks per site Exceeding 200 but Not exceeding 250 (171 fee units) ,718.90 ,953. 234.27 .62%
Caravan Parks per site Exceeding 250 but Not exceeding 300 (205 fee units) ,259.50 ! 280.85 .62%
Caravan Parks per site Exceeding 300 but Not exceeding 350 (240 fee units) ,816.00 4,144. 328.80 .62%
Caravan Parks per site Exceeding 350 but Not exceeding 400 (274 fee units) 4,356.60 4,731. 375.38 .62%
Caravan Parks per site Exceeding 400 but Not exceeding 450 (308 fee units) 4,897.20 ,319. 421.96 .62%
Caravan Parks per site Exceeding 450 but Not exceeding 500 (342 fee units) 5,437.80 ,906.34 468.54 8.62%
Caravan Parks per site Exceeding 500 but Not exceeding 550 (376 fee units) 5,978.40 ,493. 515.12 8.62%
Caravan Parks per site Exceeding 550 but Not exceeding 600 (411 fee units) 6,534.90 d 563.07 2%
Caravan Parks per site Exceeding 600 but Not exceeding 650 (445 fee units) 7,075.50 d 609.65 2%
Caravan Parks per site Exceeding 650 but Not exceeding 700 (479 fee units) 7,616.10 ,272. 656.23 62%
Caravan Parks per site Exceeding 700 but Not exceeding 750 (513 fee units) 8,156.70 ,859. 702.81 .62%
Caravan Parks per site Exceeding 750 but Not exceeding 800 (547 fee units) 8,697.30 ,446.69 749.39 62%
Caravan Parks per site Exceeding 800 but Not exceeding 850 (582 fee units) 9,253.80 ,051.14 797.34 62%
Caravan Parks per site Exceeding 850 but Not exceeding 900 (616 fee units) 9,794.40 843.92 .62%
Caravan Parks per site Exceeding 900 but Not exceeding 950 (650 fee units) 0,335.00 ,225. 890.50 .62%
Caravan Parks per site Exceeding 950 but Not exceeding 1000 (684 fee units) 0,875.60 ,812. 937.08 62%
Caravan Parks per site Exceeding 1000 but Not exceeding 1050 (719 fee units) ,432.10 ,417. 985.03 .62%
Caravan Parks per site Exceeding 1050 but Not exceeding 1100 (753 fee units) ,.972.70 ,004.. 1,031.61 .62%
Caravan Parks per site Exceeding 1100 but Not exceeding 1150 (787 fee units) 2,513.30 ,591.4 1,078.19 8.62%
Caravan Parks per site Exceeding 1150 but Not exceeding 1200 (821 fee units) ,053.90 4,178. 1,124.77 8.62%
Caravan Parks per site Exceeding 1200 but Not exceeding 1250 (855 fee units) 3,594.50 4,765.! 1,171.35 8.62%
Caravan Parks per site Exceeding 1250 but Not exceeding 1300 (890 fee units) 4,151.00 ,370. 1,219.30 8.62%
Caravan Parks per site Exceeding 1300 but Not exceeding 1350 (924 fee units) 4,691.60 ,957.4 1,265.88 8.62%
Caravan Parks per site Exceeding 1350 but Not exceeding 1400 (958 fee units) 15,232.20 ,544.6 1,312.46 8.62%
Caravan Parks per site Exceeding 1400 but Not exceeding1450 (992 fee units) 15,772.80 ,131.84 ,359.04 .62%
Caravan Parks per site Exceeding 1450 but Not exceeding 1500 (1027 fee units) 16,329.30 ,736.29 ,406.99 .62%
Caravan Parks per site Exceeding 1500 (1095 fee units) 17,410.50 ,910.65 ,500.15 .62%
Local Laws and Parking Enforcement
Infringement EPA - Deposit Litter (2 penalty units) 407.00 418. 11.00 .70%
Infringement EPA - Deposit Litter (BC) (10 penalty units) 2,035.00 2,091. 56.00 .75%
Infringement EPA - Deposit of Dangerous Litter (4 penalty units) 814.00 836.! 22.00 .70%
Infringement EPA - Fail to comply with litter abatement Notice (6 penalty units) 1,221.00 ,255. 34.00 .78%
Infringement EPA - Deposit of Dangerous Litter (BC) (20 penalty units) 4,070.00 4,182. 112.00 .75%
Infringement EPA - Unlawful Deposit Of Waste <1000 Litres (6 penalty units) 1,221.00 ,255. 34.00 .78%
Infringement EPA - Unlawful Deposit Of Waste <1000 Litres (30 penalty units) 6,105.00 ,273. 168.00 .75%
Infringement EPA - Unlawful Deposit Of Waste >1000 Litres (10 penalty units) 2,035.00 ,091. 56.00 .75%
Infringement EPA - Unlawful Deposit Of Waste >1000 Litres (50 penalty units) 10,176.00 10,455. 279.00 2.74%
nfringement EPA - Fail To Provide Name And Address (2 penalty units) 407.00 418. 1.00 2.70%
nfringement EPA - Fail To Comply With Disposal Notice (6 penalty units) 1,221.00 ,255. 4.00 2.78%
nfringement EPA - Fail To Comply With Disposal Notice (BC) (30 penalty units) 6,105.00 ,273. 168.00 . 75%
nfringement EPA - Fail To Comply With Abatement Notice (BC) (30 penalty units) 6,105.00 ,273. 168.00 . 75%
nfringement EPA - Fail to Comply With Information Notice (2 penalty units) 407.00 418. 1.00 .70%
nfringement EPA - Fail to remove litter on request (BC) (10 penalty units) 2,035.00 2,091. 56.00 .75%
Infringement EPA - Fail to remove litter on request (2 penalty units) 407.00 418. 11.00 .70%
Infringement EPA -State False Name Or Address (2 penalty units) 407.00 418. 11.00 2.70%
Infringement EPA - Fail To Provide Proof Of Name Or Address (2 penalty units) 407.00 418. 11.00 2.70%
Booking Car Spaces for Events/trades people 28.50 ! 1.50 5.26%
Busking permit .00 H 0.50 .33%
Local Law Event Permit 226.60 W 8.40 1%
Local Law Activity Permit 103.00 ! 7.00 6.80%
Local Law permit - Display of Goods 103.00 H 7.00 6.80%
Local Law permit - Itinerant Trading 612.85 H 17.15 2.80%
Local Law permit - Outdoor Dining 206.00 o 9.00 4.37%
Local Law permits - A Frame Signs 103.00 H 7.00 6.80%
Local Law permits - Skip Bin 97.85 H 2.15 2.20%
impound release - Impound (misc.) 10.00 o 5.00 4.55%
Impound release - Shopping Trolley 50.00 55. 5.00 3.33%
Infringement LL - Abandoning Vehicle on a Road or Council Land 00.00 00.! - 0.00%
Infringement LL - Accessing Municipal Reserve 00.00 200. - 0.00%
Infringement LL - Advertising Sign on Council Land Without permit 00.00 H - 0.00%
Infringement LL - Allow Use of Motor Bike within 500m of a Dwelling 00.00 H - 0.00%
Infringement LL - Allowing Vegetation to Obstruct, Overhang, Obscure 00.00 H - 0.00%
Infringement LL - Animal Excrement Remaining On Council Land/Road 00.00 200. - 0.00%
Infringement LL - Behaving Damaging in a Municipal Building 300.00 300.! - 0.00%
nfringement LL - Bringing/Using Glass Container in a Declared Area 200.00 200. - 0.00%
nfringement LL - Burning in Open Without permit 300.00 H - 0.00%
nfringement LL - Burning Offensive Materials 300.00 H - 0.00%
nfringement LL - Busking Without a permit 200.00 H - 0.00%
nfringement LL - Camping on Council Land Without a permit 300.00 H - 0.00%
Infringement LL - Camping Without permit on Land 00.00 I - 0.00%
Infringement LL - Causing Offensive Emissions 1st Offence 00.00 I - 0.00%
Infringement LL - Causing Offensive Emissions 2nd Offence 00.00 I - 0.00%
Infringement LL - Construct, Alter or Remove Vehicle Crossing 500.00 H - 0.00%
Infringement LL - Constructing or using a second Vehicle Crossing 500.00 H - 0.00%
Infringement LL - Contrary Behaviour in a Municipal Place 200.00 200. - 0.00%
Infringement LL - Contrary Behaviour in a Municipal Reserve 300.00 300.! - 0.00%
Infringement LL - Damaging/Defacing/Interfering with Municipal Place 500.00 500.! - 0.00%
nfringement LL - Depositing at Landfill Site outside Open Hours 500.00 500.! - 0.00%
nfringement LL - Depositing Waste other than Stormwater in Drain 500.00 500.! - 0.00%
nfringement LL - Dilapidated Building - Fail to Secure 500.00 500. - 0.00%
nfringement LL - Dilapidated Bui Failure to Maintain 500.00 500. - 0.00%
nfringement LL - Dilapidated Building - Failure to Remove Graffiti 500.00 H - 0.00%
nfringement LL - Dilapidated Building - permitting 500.00 U - 0.00%
Infringement LL - Dilapidated Building - Failure to Undertake Works within a 14 Day Period 500.00 I - 0.00%
Infringement LL - Displaying Goods For Sale on Council Land 500.00 I - 0.00%
Infringement LL - Drawing/ Painting on Road Without permit 00.00 200. - 0.00%
Infringement LL - Endanger/ Offend others in a Municipal Building 00.00 300.! - 0.00%
Infringement LL - Endangering or Interfering with Others 00.00 300.! - 0.00%
Infringement LL - Entering Municipal Building Contrary to Direction 00.00 200. - 0.00%
Infringement LL - Fail to Comply With Condition of permit/Exemption 500.00 500.! - 0.00%
nfringement LL - Fail to Comply with Vehicular Crossing Requirement 500.00 500.! - 0.00%
nfringement LL - Failing to Comply with Council Waste Collection 200.00 200. - 0.00%
nfringement LL - Failing to Number an Address Adequately 200.00 200. - 0.00%
nfringement LL - Failure to Apply for Vehicle Crossing permit 500.00 500. - 0.00%
nfringement LL - Failure to Comply with Hard Waste Collection 00.00 H - 0.00%
nfringement LL - Failure to Comply with Lawful Direction 00.00 H - 0.00%
Infringement LL - Failure to Comply With No Storage of Materials 00.00 I - 0.00%
Infringement LL - Failure to Comply with Notice To Comply in Time 500.00 I - 0.00%
Infringement LL - Failure to Comply With Refuse Requirements 300.00 I - 0.00%
Infringement LL - Failure to Extinguish a Fire When Directed 500.00 J - 0.00%
Infringement LL - Failure to Identify Building Site 200.00 200. - 0.00%
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Infringement LL - Failure to Obtain permit 500.00 500.! - 0.00%
nfringement LL - Failure to Prevent Deposits or Emissions 300.00 300.! - 0.00%
nfringement L| Refrain from Commencing Work 200.00 200. - 0.00%
nfringement L Remove Advertising Sign When Directed 500.00 500. - 0.00%
nfringement L Remove an Obstruction on Council Land 500.00 500. - 0.00%
nfringement LL - Remove Goods For Sale/Advertising 500.00 H - 0.00%
nfringement LL - Failure to Remove Unauthorised Occupation 500.00 I - 0.00%
Infringement LL - Failure to Securely Fence a Building Work 300.00 I - 0.00%
Infringement LL - False/Misleading Information on permit Application 500.00 I - 0.00%
Infringement LL - Failure to Maintain a Vehicle Crossing 300.00 I - 0.00%
Infringement LL - Fireworks Lit Without A permit 500.00 H - 0.00%
Infringement LL - Hazardous Material in Recyclable Bin - 1st Offence 100.00 H - 0.00%
Infringement LL - Hazardous Material in Recyclable Bin - 2nd Offence 200.00 200. - 0.00%
Infringement LL - Hazardous Material in Recyclable Bin - 3rd Offence 500.00 500.! - 0.00%
nfringement LL - Holding an Event on Council Land Without a permit 500.00 500.! - 0.00%
nfringement LL - Holding an Event With Material Impact of Community 500.00 500.! - 0.00%
nfringement LL - Holding Street Procession/Festival Without permit 300.00 H - 0.00%
nfringement LL - Itinerate Trading Without permit 300.00 H - 0.00%
nfringement LL - Keeping Shipping Container Without permit 300.00 H - 0.00%
nfringement LL - Land in Unsightly Manner by Accumulating Materials 300.00 H - 0.00%
Infringement LL - Land Kept in Dangerous Manner Dangerous Thing 500.00 I - 0.00%
Infringement LL - Land Kept in Dangerous Manner Storage of Substance 500.00 I - 0.00%
Infringement LL - Land Kept in Dangerous Manner Unsecured Excavation 500.00 I - 0.00%
Infringement LL - Land Kept in Unsightly Manner 300.00 J - 0.00%
Infringement LL - Leaving Shopping Trolley in Non Designated Area 200.00 200. - 0.00%
Infringement LL - Obstruct/Endanger with use of Recreational Device 200.00 200. - 0.00%
Infringement LL - Obstructions on Council Land or Road 500.00 500.! - 0.00%
Infringement LL - Offence Where No Penalty is Given - 1st Offence 200.00 200. - 0.00%
nfringement LL - Offence Where No Penalty is Given - 2nd Offence 300.00 300.! - 0.00%
nfringement LL - Offensive Emissions entering Neighbouring Land 300.00 300.! - 0.00%
nfringement LL - Owner Failing to Collect Shopping Trolley 00.00 200. - 0.00%
nfringement LL - Parking on a Municipal Reserve Without a permit 00.00 H - 0.00%
nfringement LL - Placing Waste Bins or Waste on Road/Council Land 00.00 H - 0.00%
Infringement LL - Public Waste Bins Used Contrary To Requirements 200.00 I - 0.00%
Infringement LL - Re-entering Municipal Building 00.00 I - 0.00%
Infringement LL - Re-entering Municipal Building After Suspension 400.00 400. - 0.00%
Infringement LL - Repairing or Displaying for Sale Vehicle on Road 00.00 g - 0.00%
Infringement LL - Sale/Consumption of Liquor on Footpath 500.00 H - 0.00%
Infringement LL - Shipping Container Visually Impacting Amenity. 300.00 H - 0.00%
Infringement LL - Smoking in Municipal Places Contrary to Signs 200.00 200. - 0.00%
Infringement LL - Spruiking Without a permit 200.00 200. - 0.00%
nfringement LL - Storing Heavy Vehicle on a Road or Council Land 200.00 200. - 0.00%
nfringement LL - Unauthorised Entry to Ballarat Aerodrome 500.00 500.! - 0.00%
nfringement LL - Unauthorised Occupation of Council Land or Road 200.00 200. - 0.00%
nfringement LL - Use of a Municipal Building Without Consent 300.00 H - 0.00%
nfringement LL - Use of Landfill Site Contrary to Requirements 300.00 H - 0.00%
nfringement LL - Use of Motor Bike in Built Up Area Without permit 00.00 I - 0.00%
Infringement LL - Use of Motor Bike on Council Land Without permit 00.00 I - 0.00%
Infringement LL - Use of Motor Bike within 500m of a Dwelling 00.00 I - 0.00%
Infringement LL - Use of Municipal Place Without Payment of fee 00.00 200. - 0.00%
Infringement LL - Use of Municipal Reserve 1st Offence 00.00 200. - 0.00%
Infringement LL - Use of Municipal Reserve 2nd Offence 00.00 300. - 0.00%
Infringement LL - Use of Municipal Reserve without a permit 00.00 300.! - 0.00%
Infringement LL - Use of Wheeled Non-Motorised Recreational Device 00.00 200. - 0.00%
nfringement LL - Using Council Land for Commercial Outdoor Eating 500.00 500.! - 0.00%
nfringement LL - Using Public Address System on Road Without permit 300.00 H - 0.00%
nfringement PSP - Consume Liguor in a Motor Vehicle 300.00 H - 0.00%
nfringement PSP - Consume Liguor in any Municipal Place 300.00 H - 0.00%
nfringement PSP - Consume Liguor on a road 300.00 H - 0.00%
nfringement PSP - Destroy/Damage/Interfere with a Municipal Reserve 300.00 H - 0.00%
Infringement PSP - Failure to Cease Consuming Liquor 00.00 I - 0.00%
Infringement PSP - Failure to Dispose of contents of container 00.00 I - 0.00%
Infringement PSP - Failure to leave a Municipal Place 00.00 I - 0.00%
Infringement PSP - Smoking in a Municipal Place or Smoke free area 00.00 J - 0.00%
Infringement PE - Breach of Land Use - Body Corporate (10 penalty units) 2,035.00 ,091. 56.00 .75%
Infringement PE - Breach of Land Use - Individual (5 penalty units) 1,018.00 ,046. 28.00 .75%
Infringement PE - Breach of Planning permit - Body Corporate (10 penalty units) 2,035.00 ,091. 56.00 .75%
Infringement PE - Breach of Planning permit - Individual (5 penalty units) 1,018.00 ,046. 28.00 2.75%
nfringement Breach of Planning Scheme - Body Corporate (10 penalty units) 2,035.00 H 56.00 2.75%
nfringement Breach of Planning Scheme- Individual (5 penalty units) 1,018.00 ,046. 28.00 2.75%
nfringement Breach of Section 173 Agreement - Body Corporate (10 penalty units) 2,035.00 ,091. 56.00 2.75%
nfringement PE - Breach of Section 173 Agreement - Individual (5 penalty units) 1,018.00 ,04 28.00 2.75%
Infringement - Parked Long Vehicle Exceeding Min. No. of Bays - 0.37 penalty units (penalty unit will increase annually) $ 78.00 | $ 78.00 | $ - 0.00%
Infringement - Parked - Fail to Pay fee and Obey Instructions - 0.37 penalty units (penalty unit will increase annually) $ 78.00 | $ 78.00 [ $ - 0.00%
Infringement - Parked Contrary to Requirement of Parking Area - 0.37 penalty units (penalty unit will increase annually) $ 78.00 | $ 78.00 | $ - 0.00%
Infringement - Parked for period longer than indicated - 0.37 penalty units (penalty unit will increase annually) 78.00 78. - 0.00%
Infringement - Parked Not at an Angle of 45 Degrees - 0.37 penalty units (penalty unit will increase annually) 78.00 78. - 0.00%
Infringement - Parked Not at an Angle of 90 Degrees - 0.37 penalty units (penalty unit will increase annually) 78.00 78. - 0.00%
Infringement - Parked Not Completely Within a Parking Bay - 0.37 penalty units (penalty unit will increase annually) 78.00 78. - 0.00%
Infringement - Stopped Contrary to a No Parking Sign - 0.37 penalty units (penalty unit will increase annually) 78.00 78. - 0.00%
Infringement - Stopped On a Bicycle Parking Area - 0.37 penalty units (penalty unit will increase annually) 78.00 78. - 0.00%
Infringement - Stopped On a Motor Bike Parking Area - 0.37 penalty units (penalty unit will increase annually) 78.00 78.! - 0.00%
Infringement - Wide Vehicle Exceeding Minimum Number of Bays - 0.37 penalty units (penalty unit will increase annually) $ 78.00 | $ 78.00 | $ - 0.00%
Infringement - Clearance and Side Marker Lights Not Operating - 0.6 penalty units (penalty unit will increase annually) $ 122.00 | $ 125.00 [ $ 3.00 2.46%
Infringement - Within 20m of Intersection With Traffic Lights - 0.6 penalty units (penalty unit will increase annually) $ 122.00 | $ 125.00 | $ 3.00 2.46%
Infringement - Fail Leave 3m of Road for Other Vehicle to Pass - 0.6 penalty units (penalty unit will increase annually) $ 122.00 | $ 125.00 | $ 3.00 2.46%
Infringement -_In Tunnel With Width Less Than Approach Road - 0.6 penalty units (penalty unit will increase annually) $ 122.00 | $ 125.00 | $ 3.00 2.46%
Infringement - In Underpass With Width Less Than Approach Rd - 0.6 penalty units (penalty unit will increase annually) $ 122.00 | $ 125.00 | $ 3.00 2.46%
Infringement - Unreasonably Obstructing the Path of Vehicles - 0.6 penalty units (penalty unit will increase annually) .00 o 3.00 .46%
Infringement - Not Parallel to Far Right Side of One-way Road - 0.6 penalty units (penalty unit will increase annually) .00 o 3.00 .46%
Infringement - On Bridge or Similar Structure With Width Less - 0.6 penalty units (penalty unit will increase annually) .00 1 3.00 .46%
Infringement - Park Not Parallel to Far Left Side of One-way Road - 0.6 penalty units (penalty unit will increase annually) $ 122.00 | $ 125.00 | $ 3.00 2.46%
Infringement - Park Not as Near as Practicable to Far Right Side - 0.6 penalty units (penalty unit will increase annually) $ 122.00 | $ 125.00 | $ 3.00 2.46%
Infringement - Park Not Parallel to Far Left Side of Two-way Road - 0.6 penalty units (penalty unit will increase annually) $ 122.00 | $ 125.00 | $ 3.00 2.46%
Infringement - Unreasonably Obstructing Path of Pedestrians - 0.6 penalty units (penalty unit will increase annually) $ 122.00 | $ 125.00 | $ 3.00 2.46%
Infringement - Parked in a Road Related Area Not Facing Direction - 0.6 penalty units (penalty unit will increase annually) $ 122.00 | $ 125.00 | $ 3.00 2.46%
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Infringement - Parked Less Than 1m From Other Vehicle - 0.6 penalty units (penalty unit will increase annually) $ 122.00 | $ 125.00 | § 3.00 2.46%
Infringement - Parked Less Than 3 m from continuous dividing strip - 0.6 penalty units (penalty unit will increase annually) | $ 122.00 | $ 125.00 | $ 3.00 2.46%
Infringement - Parked Not as Near as Practicable to Far Left Side - 0.6 penalty units (penalty unit will increase annually) $ 122.00 | $ 125.00 | $ 3.00 2.46%
Infringement - Stopped Within 3m After Bicycle Crossing Lights - 0.6 penalty units (penalty unit will increase annually) $ 122.00 | $ 125.00 | $ 3.00 2.46%
Infringement - Stopped Within 3m After Marked Foot Crossing - 0.6 penalty units (penalty unit will increase annually) 122.00 25. 3.00 2.46%
Infringement - Stopped Within 3m Public Post Box - 0.6 penalty units (penalty unit will increase annually) 122.00 25. 3.00 2.46%
Infringement - Parked Not Facing Direction of Travel - 0.6 penalty units (penalty unit will increase annually) 122.00 25. 3.00 2.46%
Infringement - Stop Heavy Vehicle in Built-up Area Longer 1 Hour - 0.6 penalty units (penalty unit will increase annually) $ 122.00 | $ 125.00 | $ 3.00 2.46%
Infringement - Stopped Within 20m Before Level Crossing - 0.6 penalty units (penalty unit will increase annually) $ 122.00 | $ 125.00 [ $ 3.00 2.46%
Infringement - Stop Long Vehicle in Built-up Area Longer 1 Hour - 0.6 penalty units (penalty unit will increase annually) $ 122.00 | $ 125.00 | $ 3.00 2.46%
Infringement - Stopped - Double Park - 0.6 penalty units (penalty unit will increase annually) $ 122.00 | $ 125.00 [ $ 3.00 2.46%
Infringement - Stopped - Heavy Vehicle Not on Shoulder of Road - 0.6 penalty units (penalty unit will increase annually) $ 122.00 | $ 125.00 | $ 3.00 2.46%
Infringement - Stopped within 20m Before a Bus Stop - 0.6 penalty units (penalty unit will increase annually) $ 122.00 | $ 125.00 [ $ 3.00 2.46%
Infringement - Stopped - Long Vehicle Not on Shoulder of Road - 0.6 penalty units (penalty unit will increase annually) $ 122.00 | $ 125.00 | $ 3.00 2.46%
Infringement - Stopped - Obstruct Access From a Bicycle Path - 0.6 penalty units (penalty unit will increase annually) 122.00 25. 3.00 2.46%
Infringement - Stopped - Obstruct Access From a Footpath - 0.6 penalty units (penalty unit will increase annually) 122.00 25. 3.00 2.46%
nfringement - Stopped - Obstruct Access From a Passageway - 0.6 penalty units (penalty unit will increase annually) 122.00 25. 3.00 2.46%
nfringement - Stopped - Obstruct Access to a Passageway - 0.6 penalty units (penalty unit will increase annually) 122.00 25. 3.00 2.46%
nfringement - Stopped within 20m Before a Bus Stop - 0.6 penalty units (penalty unit will increase annually) 2.00 25. 3.00 .46%
nfringement - Stopped in Area for Electric Vehicles - 0.6 penalty units (penalty unit will increase annually) 2.00 25. 3.00 .46%
nfringement - Stop in Area for Charging Elec Vehicles - 0.6 penalty units (penalty unit will increase annually) .00 o 3.00 .46%
nfringement - Stopped in a Bus Lane - 0.6 penalty units (penalty unit will increase annually) .00 o 3.00 46%
Infringement opped in a Bus Zone - 0.6 penalty units (penalty unit will increase annually) .00 1 3.00 46%
Infringement - Stopped Within 20m After Level Crossing - 0.6 penalty units (penalty unit will increase annually) .00 d 3.00 .46%
Infringement - Stopped in a Mail Zone - 0.6 penalty units (penalty unit will increase annually) .00 1 3.00 46%
Infringement - Stopped in a permit Zone - 0.6 penalty units (penalty unit will increase annually) .00 25. 3.00 46%
Infringement - Stopped in a Safety Zone - 0.6 penalty units (penalty unit will increase annually) .00 25. 3.00 .46%
Infringement - Stopped in a Shared Zone - 0.6 penalty units (penalty unit will increase annually) .00 25. 3.00 .46%
Infringement - Stopped in a Taxi Zone - 0.6 penalty units (penalty unit will increase annually) .00 25. 3.00 .46%
Infringement - Stopped in a Tram Lane - 0.6 penalty units (penalty unit will increase annually) 122.00 25. 3.00 2.46%
nfringement - Stopped in a Transit Lane - 0.6 penalty units (penalty unit will increase annually) 122.00 25. 3.00 2.46%
nfringement - Stopped in a Truck Lane - 0.6 penalty units (penalty unit will increase annually) 122.00 25. 3.00 2.46%
nfringement - Stopped in a Truck Zone - 0.6 penalty units (penalty unit will increase annually) 2.00 25. 3.00 .46%
nfringement - Stopped in a Works Zone - 0.6 penalty units (penalty unit will increase annually) 2.00 i 3.00 46%
nfringement - Stopped in an Emergency Stopping Lane - 0.6 penalty units (penalty unit will increase annually) .00 i 3.00 46%
Infringement - Stopped Near a Crest Not in a Built-up Area - 0.6 penalty units (penalty unit will increase annually) .00 1 3.00 46%
Infringement - Stopped Near a Curve Not in a Built-up Area - 0.6 penalty units (penalty unit will increase annually) .00 | 3.00 46%
Infringement - Stopped Near an Obstruction - 0.6 penalty units (penalty unit will increase annually) .00 1 3.00 .46%
Infringement - Stopped Next to a Yellow Edge Line - 0.6 penalty units (penalty unit will increase annually) .00 25. 3.00 46%
Infringement - Stopped -Obstruct Access to a Bicycle Path - 0.6 penalty units (penalty unit will increase annually) .00 25. 3.00 46%
Infringement - Stopped Obstruct Access to a Footpath - 0.6 penalty units (penalty unit will increase annually) .00 25. 3.00 .46%
Infringement - Stopped on a Bicycle Path - 0.6 penalty units (penalty unit will increase annually) .00 25. 3.00 .46%
Infringement - Stopped on a Bus Stop - 0.6 penalty units (penalty unit will increase annually) 22.00 25. 3.00 2.46%
nfringement - Stopped on a Crest Not in a Built-up Area - 0.6 penalty units (penalty unit will increase annually) 122.00 25. 3.00 2.46%
nfringement - Stopped on a Curve Not in a Built-up Area - 0.6 penalty units (penalty unit will increase annually) 122.00 25. 3.00 2.46%
nfringement - Stopped on a Dividing Strip - 0.6 penalty units (penalty unit will increase annually) 2.00 25. 3.00 .46%
nfringement - Stopped on a Footpath - 0.6 penalty units (penalty unit will increase annually) 2.00 o 3.00 46%
nfringement - Stopped On a freeway - 0.6 penalty units (penalty unit will increase annually) .00 o 3.00 46%
nfringement - Stopped on a Marked Foot Crossing - 0.6 penalty units (penalty unit will increase annually) .00 1 3.00 46%
Infringement - Stopped on a Nature Strip - 0.6 penalty units (penalty unit will increase annually) .00 1 3.00 46%
Infringement - Stopped on a Painted Island - 0.6 penalty units (penalty unit will increase annually) .00 d 3.00 .46%
Infringement - Stopped on a road within 10m of a Safety Zone - 0.6 penalty units (penalty unit will increase annually) .00 25. 3.00 46%
Infringement - Stopped on a Shared Path - 0.6 penalty units (penalty unit will increase annually) .00 25. 3.00 46%
Infringement - Stopped on a Tram Track - 0.6 penalty units (penalty unit will increase annually) .00 25. 3.00 46%
Infringement - Stopped On Level Crossing - 0.6 penalty units (penalty unit will increase annually) .00 25. 3.00 46%
Infringement - Stopped on or Across a Driveway or Other Access - 0.6 penalty units (penalty unit will increase annually) $ 122.00 | $ 125.00 | $ 3.00 2.46%
Infringement - Stopped Within 10m Before a Safety Zone - 0.6 penalty units (penalty unit will increase annually) .00 25. 3.00 2.46%
Infringement - Stopped within 10m After a Bus Stop - 0.6 penalty units (penalty unit will increase annually) .00 25. 3.00 2.46%
Infringement - Stopped Within 10m After a Safety Zone - 0.6 penalty units (penalty unit will increase annually) .00 25. 3.00 2.46%
Infringement - Stopped Within 10m Before Bicycle Crossing Lights - 0.6 penalty units (penalty unit will increase annually) $ 122.00 | $ 125.00 | $ 3.00 2.46%
Infringement - Stopped Within 10m Before Marked Foot Crossing - 0.6 penalty units (penalty unit will increase annually) $ 122.00 | $ 125.00 | $ 3.00 2.46%
nfringement - Stopped within 1m of Fire Hydrant - 0.6 penalty units (penalty unit will increase annually) 122.00 25.| 3.00 2.46%
nfringement - Stopped within 1m of Fire Hydrant Indicator - 0.6 penalty units (penalty unit will increase annually) 122.00 25. 3.00 2.46%
nfringement - Stopped within 1m of Fire Plug Indicator - 0.6 penalty units (penalty unit will increase annually) 22.00 25. 3.00 .46%
nfringement - Stopped on a Clearway 0 1.0 penalty units (penalty unit will increase annually) 04.00 H 5.00 .45%
nfringement - Stopped in a Slip Lane - 1.0 penalty units (penalty unit will increase annually) 04.00 H 5.00 .45%
nfringement - Stopped in a Parking Area for Disabled People - 1.0 penalty units (penalty unit will increase annually) 04.00 I 5.00 .45%
Infringement - Stopped on a Pedestrian's Crossing - 1.0 penalty units (penalty unit will increase annually) 04.00 1 5.00 .45%
Infringement - Stopped Within 10m After Pedestrian's Crossing - 1.0 penalty units (penalty unit will increase annually) 04.00 209 5.00 .45%
Infringement - Stopped Within 10m of Intersection - 1.0 penalty units (penalty unit will increase annually) 04.00 209. 5.00 .45%
Infringement - Stopped Within 20m Before a Signed Tram Stop - 1.0 penalty units (penalty unit will increase annually) 204.00 209. 5.00 .45%
Infringement - Stopped - In a Loading Zone - 1.0 penalty units (penalty unit will increase annually) 204.00 209. 5.00 .45%
Infringement - Stopped Within 20m Before Pedestrian's Crossing - 1.0 penalty units (penalty unit will increase annually) $ 204.00 | $ 209.00 | $ 5.00 2.45%
Infringement - Stop in a Loading Zone Longer Than Indicated Time - 1.0 penalty units (penalty unit will increase annually) $ 204.00 | $ 209.00 | $ 5.00 2.45%
Infringement - Stopped Contrary to a No Stopping Sign - 1.0 penalty units (penalty unit will increase annually) $ 204.00 | $ 209.00 | $ 5.00 2.45%
Infringement - Stopped in a Loading Zone Longer Than 30 Minutes - 1.0 penalty units (penalty unit will increase annually) $ 204.00 | $ 209.00 | $ 5.00 2.45%
Infringement - Stopped Within an Intersection - 1.0 penalty units (penalty unit will increase annually) 204.00 209. 5.00 2.45%
Infringement - Stopping on a Children's Crossing - 1.0 penalty units (penalty unit will increase annually) 204.00 209. 5.00 2.45%
Infringement - Stopping Within 10m After a Children's Crossing - 1.0 penalty units (penalty unit will increase annually) 204.00 209. 5.00 2.45%
Infringement - Stopping Within 20m Before a Children's Crossing - 1.0 penalty units (penalty unit will increase annually) $ 204.00 | $ 209.00 | $ 5.00 2.45%
Parking Meters - CBD Parking 1 Hour free, then hourly listed fee capped at $27.00 3.00 d 0.60 20.00%
Metered Carparks* (*Anderson Street, Field Street, Peel Street North, Peel Street South) capped at listed fee. 6.50 H - 0.00%
Third Residential Parking Permit Fee 108.00 110.! 2.00 1.85%
Residential Parking Permit Replacement Fee 77.00 80.! 3.00 3.90%
MBS and Building Services

Building - 610 Legal Point of Discharge 238.20 238.20 - 0.00%
Building - Archival Document Search fee* 76.54 78.50 1.96 2.56%
Building - Archival Document Search fee Residential (Scanned Copies - 20 mb limit or Hardcopy*) 241.24 250. 8.76 .63%
Building - Archival Document Search fee Residential (Scanned Copies on USB Stick) 268.16 275. 6.84 .55%
Building - Archival Document Search fee Commercial (Scanned Copies - 20 mb limit or Hardcopy*) 422.30 433. 10.70 .53%
Building - Archival Document Search fee Commercial (Scanned Copies on USB Stick) 443.42 455. 11.59 .61%




Schedule of Fees and Charges
This appendix presents the fees and charges of a statutory/non-statutory nature which will be charged in respect to various goods and services during the financial year 2026/27.
Fees and charges are based on information available at the time of publishing and may vary during the financial year subject to any changes in Council's policy or legislation.

Fee Name 2025/26 2026/27 Fee Increase / Fee Increase
Fee Inc Feelnc (Decrease)$ /(Decrease) %
GST $ GST $

Building - Archival Document Search additional fee - per permit Charged on searches exceeding 2 permits 33.78 .00 1.22 3.60%
Building - Archive/General administration fee 137.25 40.70 3.45 2.52%
Building - Report and Consent 461.40 461.4 - 0.00%
Building - Amendment to Report and Consent 448.30 461.4 13.10 2.92%
Building - Temporary Occupancy permit 750.00 1, H 250.00 33.33%
Building - TEMP Structures (up to 2 Structures) 493.58 H 26.42 5.35%
Building - TEMP Additional fee/Structure 57.60 1 7.40 2.87%
Building - POPE Application - Up to 5000 Occupants (up to 3 structures) 23.81 1,000. 76.19 .25%
Building - POPE Application - More than 5000 Occupants (up to 3 structures) 1,208.84 1,350. 141.16 11.68%
Building - POPE Additional fee/Structure 57.60 d 7.40 .87%
Building - POPE Amendment Minor 257.60 o 7.40 .87%
Building - POPE Amendment Major 498.84 d 12.16 .44%
Building - Additional Resolution Inspections - Residential 253.38 260. 6.62 .61%
Building - Additional Resolution Inspections - Commercial 351.57 60. 8.43 .40%
Building - Resolution of llegal Works -Base fee Minor - Residential 1,482.27 1,850. 367.73 24.81%
Building - Resolution of lllegal Works - Base fee Minor Commercial 2,088.33 2, 311.68 14.92%
Building - Building Surveyor Consultation fee/Hour - Residential 313.82 d 7.78 2.48%
Building - Building Surveyor Consultation fee/Hour - Commercial 443.42 454. 11.09 2.50%
Building - Subdivision of Existing Buildings Reg 503 - Residential 1,000.00 2, 1,000.00 100.00%
Building - Subdivision of Existing Buildings Reg 503 - Commercial 1,500.00 3, 2,000.00 133.33%
Building - Number of People Accommodated - Statement D1.13 750.00 | 100.00 3.33%
Building - Application BAB S160 Base fee - Residential 950.00 ,250. 300.00 1.58%
Building - Application BAB S160 Base fee - Commercial 1,500.00 ,250. 750.00 50.00%
Building - Application BAB S160 fee/Regulation - Residential 950.00 ,250. 300.00 31.58%
Building - Application BAB S160 fee/Regulation - Commercial 1,500.00 ,250. 750.00 50.00%
Building - S30 Private permit Lodgement fee 138.30 38. - 0.00%
Building - Mandatory Inspection (Residential) 350.00 50. - 0.00%
Building - Mandatory Inspections (commercial) 450.00 450. - 0.00%
Building - Amendment to permit (Administrative) — Residential 346.29 46.29 - 0.00%
Building - Amendment to permit — Residential/as 1t Hourly rate 350.00 50. - 0.00%
Building - Amendment to permit — (Administrative) - Commercial 485.00 485. - 0.00%
Building - Amendment to permit — Commercial/assessment Hourly rate 485.00 4 - 0.00%
Lapsed Building permit - Residential 1,250.00 1,4 200.00 16.00%

Lapsed Building permit - Commercial 1,450.00 1,8 400.00 27.59%

Building - Additional Inspection - Residential 50.00 3 10.00 2.86%
Building - Additional Inspection - Commercial 450.00 4 10.00 2.22%
Building - 51-1 Beyond 10 years 66.28 175.! 8.72 5.24%
Building - 51-1_10 years 53.60 o - 0.00%
Building - 51-2 Flood, Fire etc 53.60 H - 0.00%
Building - Swimming pool and spa Registration 36.10 H - 0.00%
Building - Swimming pool and spa search fee 53.60 H - 0.00%
Building - Swimming pool and spa lodgement of certificate of Swimming pool safety barrier of compliance 23.20 23.20 - 0.00%
Building - Swimming pool and spa lodgement of certificate of Swimming pool safety barrier of Non compliance 437.10 437. - 0.00%
Building - Swimming pool - Lodgement of certificate - Extension of time 35.00 35. - 0.00%
Building - Adjoining property owner details where protection works notice required - 69. 69.00 100.00%

Environmental Services

Gillies Street Transfer Station - Mattress (Limit: 3 Each) 33.12 3 1.88 5.68%
Gillies Street Transfer Station - Mattress (Limit: 3 Each) Non Residents 46.37 4 1.63 3.52%
Gillies Street Transfer Station - General Waste - Car load/ SUV boot load (Limit: 0.5 m3) 50.36 4 3.64 7.23%
Gillies Street Transfer Station - General Waste - Car load/ SUV boot load (Limit: 0.5 m3) Non Residents 70.50 5.50 7.80%
General Waste - Car Boot (Limit: 0.25 m3) 25.18 1.82 7.23%
General Waste - Car Boot (Limit: 0.25 m3) - Non Resident 35.44 2.56 7.23%
Gillies Street Transfer Station - Gillies Street Transfer Station - General Waste (per cubic meter) (Limit: 4.5 m3) 100.72 1 7.28 7.23%
ggl:;eii;eet Transfer Station - Gillies Street Transfer Station - General Waste (per cubic meter) (Limit: 4.5 m3) Non s 14100 | § 151.00 | $ 10.00 7.09%
General Waste - SUV (full) / Ute (level) (Limit: 1 m3) 100.72 108. 7.28 7.23%
General Waste - Ute (heaped) (Limit: 1.3 m3) 130.94 140. 9.06 6.92%
General Waste - Small Trailer (1.8m x 1.2m) level (Limit: 0.65 m3) 65.47 70.! 4.53 6.92%
General Waste - Small Caged Trailer (1.8m x 1.2m) heaped (Limit: 1.1 m3) 10.79 I 8.21 7.41%
General Waste - Small Caged Trailer (1.8 x 1.2m) full (Limit: 1.7 m3) 71.22 4. 12.78 7.46%
General Waste - Medium Trailer (2.4m x 1.5m) level (Limit: 1.1 m3) 10.79 I 8.21 7.41%
General Waste - Medium Caged Trailer (2.4m x 1.5m) heaped (Limit: 1.8 m3) 181.30 I 13.70 7.56%
General Waste - Medium Caged Trailer (2.4 x 1.5m) full (Limit: 3 m3) 302.16 324.! 21.84 7.23%
General Waste - Large Trailer (3.0m x 1.8m) level (Limit: 1.6 m3) 61.15 173. 1.85 7.35%
General Waste - Large Caged Trailer (3.0m x 1.8m) heaped (Limit: 2.7 m3) 271.94 292 0.06 7.38%
General Waste - Large Caged Trailer (3.0m x 1.8m) full (Limit: 4.5 m3) 453.24 4 2.76 7.23%
General Waste - SUV (full) / Ute (level) (Limit: 1 m3) - Non Residents 40.66 1 0.34 7.35%
General Waste - Ute (heaped) (Limit: 1.3 m3) - Non Residents 83.51 197. 3.49 7.35%
General Waste - Small Trailer (1.8m x 1.2m) level (Limit: 0.65 m3) - Non Residents 91.29 1 6.71 7.35%
General Waste - Small Caged Trailer (1.8m x 1.2m) heaped (Limit: 1.1 m3) - Non Residents 154.63 166. 11.37 7.35%
General Waste - Small Caged Trailer (1.8 x 1.2m) full (Limit: 1.7 m3) - Non Residents 239.40 257. 17.60 7.35%
General Waste - Medium Trailer (2.4m x 1.5m) level (Limit: 1.1 m3) - Non Residents 154.63 H 11.37 7.35%
General Waste - Medium Caged Trailer (2.4m x 1.5m) heaped (Limit: 1.8 m3) - Non Residents 253.38 272. 18.62 7.35%
General Waste - Medium Caged Trailer (2.4 x 1.5m) full (Limit: 3 m3) - Non Residents 422.92 454. 31.08 7.35%
General Waste - Large Trailer (3.0m x 1.8m) level (Limit: 1.6 m3) - Non Residents 225.43 242 16.57 7.35%
General Waste - Large Caged Trailer (3.0m x 1.8m) heaped (Limit: 2.7 m3) - Non Residents 381.00 409. 28.00 7.35%
General Waste - Large Caged Trailer (3.0m x 1.8m) full (Limit: 4.5 m3) - Non Residents 634.37 681. 46.63 7.35%
Gillies Street Transfer Station - Rubble per cubic metre (Limit: 4.5 m3) 139.73 1 0.27 7.35%
Gillies Street Transfer Station - Rubble per cubic metre (Limit: 4.5 m3) Non Residents 195.62 210. 4.38 7.35%
Rubble - Car Boot (Limit: 0.25 m3) 34.93 | 2.07 5.93%
Rubble - Car load/ SUV boot load (Limit: 0.5 m3) 69.86 | 5.14 7.36%
Rubble - SUV (full) / Ute (level) (Limit: 1 m3) 139.73 150. 10.27 7.35%
Rubble - Ute (heaped) (Limit: 1.3 m3) 181.64 195. 13.36 7.36%
Rubble - Small Trailer (1.8m x 1.2m) level (Limit: 0.65 m3) 90.82 d 6.18 6.80%
Rubble - Small Caged Trailer (1.8m x 1.2m) heaped (Limit: 1.1 m3) 153.70 165.! 11.30 7.35%
Rubble - Small Caged Trailer (1.8 x 1.2m) full (Limit: 1.7 m3) 237.53 255. 17.47 7.35%
Rubble - Medium Trailer (2.4m x 1.5m) level (Limit: 1.1 m3) 153.70 65.! 11.30 7.35%
Rubble - Medium Caged Trailer (2.4m x 1.5m) heaped (Limit: 1.8 m3) 251.51 270. 18.49 7.35%
Rubble - Medium Caged Trailer (2.4 x 1.5m) full (Limit: 3 m3) 419.18 450. 30.82 7.35%
Rubble - Large Trailer (3.0m x 1.8m) level (Limit: 1.6 m3) 223.56 240. 16.44 7.35%
Rubble - Large Caged Trailer (3.0m x 1.8m) heaped (Limit: 2.7 m3) 377.26 4 27.74 7.35%
Rubble - Large Caged Trailer (3.0m x 1.8m) full (Limit: 4.5 m3) 628.76 .| 46.24 7.35%
Rubble - Car Boot (Limit: 0.25 m3) - Non Residents 48.44 .| 3.56 7.35%
Rubble - Car load/ SUV boot load (Limit: 0.5 m3) - Non Residents 97.8 | 7.19 7.35%
Rubble - SUV (full) / Ute (level) (Limit: 1 m3) - Non Residents 95.62 I 14.38 7.35%
Rubble - Ute (heaped) (Limit: 1.3 m3) - Non Residents 254.3 I 18.69 7.35%
Rubble - Small Trailer (1.8m x 1.2m) level (Limit: 0.65 m3) - Non Residents 27.62 d 9.38 7.35%
Rubble - Small Caged Trailer (1.8m x 1.2m) heaped (Limit: 1.1 m3) - Non Residents 215.18 d 15.82 7.35%
Rubble - Small Caged Trailer (1.8 x 1.2m) full (Limit: 1.7 m3) - Non Residents 332.56 4 24.44 7.35%
Rubble - Medium Trailer (2.4m x 1.5m) level (Limit: 1.1 m3) - Non Residents 21517 231. 15.83 7.36%
Rubble - Medium Caged Trailer (2.4m x 1.5m) heaped (Limit: 1.8 m3) - Non Residents 352.10 378.! 25.90 7.36%
Rubble - Medium Caged Trailer (2.4 x 1.5m) full (Limit: 3 m3) - Non Residents 586.83 I 43.17 7.36%
Rubble - Large Trailer (3.0m x 1.8m) level (Limit: 1.6 m3) - Non Residents 312.98 I 23.02 7.36%
Rubble - Large Caged Trailer (3.0m x 1.8m) heaped (Limit: 2.7 m3) - Non Residents 528.15 i 38.85 7.36%
Rubble - Large Caged Trailer (3.0m x 1.8m) full (Limit: 4.5 m3) - Non Residents 880.24 45. 64.76 7.36%




Schedule of Fees and Charges
This appendix presents the fees and charges of a statutory/non-statutory nature which will be charged in respect to various goods and services during the financial year 2026/27.
Fees and charges are based on information available at the time of publishing and may vary during the financial year subject to any changes in Council's policy or legislation.
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Gillies Street Transfer Station - Green waste & Clean Timber per cubic metre (Limit: 4.5 m3)
Gillies Street Transfer Station - Green waste & Clean Timber per cubic metre (Limit: 4.5 m3) Non Residents 47.82 49. 1.18 2.47%
Green waste & Clean Timber - Car Boot (Limit: 0.25 m3) 8.54 H 0.46 5.39%
Green waste & Clean Timber - Car load/ SUV boot load (Limit: 0.5 m3) 7.08 0.92 5.39%
Green waste & Clean Timber - SUV (full) / Ute (level) (Limit: 1 m3) 4.16 3 1.84 5.39%
Green waste & Clean Timber - Ute (heaped) (Limit: 1.3 m3) 44.40 4 2.60 5.86%
Green waste & Clean Timber - Small Trailer (1.8m x 1.2m) level (Limit: 0.65 m3) 22.20 2 0.80 3.60%
Green waste & Clean Timber - Small Caged Trailer (1.8m x 1.2m) heaped (Limit: 1.1 m3) 37.57 4 2.43 6.47%
Green waste & Clean Timber - Small Caged Trailer (1.8 x 1.2m) full (Limit: 1.7 m3) 58.06 6 2.94 5.06%
Green waste & Clean Timber - Medium Trailer (2.4m x 1.5m) level (Limit: 1.1 m3) 37.57 4 243 6.47%
Green waste & Clean Timber - Medium Caged Trailer (2.4m x 1.5m) heaped (Limit: 1.8 m3) 61.48 65.! 3.52 5.73%
Green waste & Clean Timber - Medium Caged Trailer (2.4 x 1.5m) full (Limit: 3 m3) 102.47 108.! 5.53 5.40%
Green waste & Clean Timber - Large Trailer (3.0m x 1.8m) level (Limit: 1.6 m3) 54.65 58.| 3.35 6.13%
Green waste & Clean Timber - Large Caged Trailer (3.0m x 1.8m) heaped (Limit: 2.7 m3) 92.22 97.. 4.78 5.18%
Green waste & Clean Timber - Large Caged Trailer (3.0m x 1.8m) full (Limit: 4.5 m3) 153.70 162.! 8.30 5.40%
Green waste & Clean Timber - Car Boot (Limit: 0.25 m3) Non Residents 11.95 12. 0.05 0.41%
Green waste & Clean Timber - Car load/ SUV boot load (Limit: 0.5 m3) Non Residents 23. 25. .09 4.56%
Green waste & Clean Timber - SUV (full) / Ute (level) (Limit: 1 m3) Non Residents 47. 49. 17 .46%
Green waste & Clean Timber - Ute (heaped) (Limit: 1.3 m3) Non Residents 62.16 4. .84 .96%
Green waste & Clean Timber - Small Trailer (1.8m x 1.2m) level (Limit: 0.65 m3) Non Residents 31.08 2 0.92 .96%
Green waste & Clean Timber - Small Caged Trailer (1.8m x 1.2m) heaped (Limit: 1.1 m3) Non Residents 52.59 4. 1.4 .67%
Green waste & Clean Timber - Small Caged Trailer (1.8 x 1.2m) full (Limit: 1.7 m3) Non Residents 81.28 4. 2.72 .35%
Green waste & Clean Timber - Medium Trailer (2.4m x 1.5m) level (Limit: 1.1 m3) Non Residents 52.59 4. 1.41 .67%
Green waste & Clean Timber - Medium Caged Trailer (2.4m x 1.5m) heaped (Limit: 1.8 m3) Non Residents 86.07 d 2.93 41%
Green waste & Clean Timber - Medium Caged Trailer (2.4 x 1.5m) full (Limit: 3 m3) Non Residents 143.46 148.! 4.54 .16%
Green waste & Clean Timber - Large Trailer (3.0m x 1.8m) level (Limit: 1.6 m3) Non Residents 76.51 79. 2.49 .25%
Green waste & Clean Timber - Large Caged Trailer (3.0m x 1.8m) heaped (Limit: 2.7 m3) Non Residents 129.10 134. 4.90 .79%
Green waste & Clean Timber - Large Caged Trailer (3.0m x 1.8m) full (Limit: 4.5 m3) Non Residents 215.18 223. 7.82 3.63%
Gillies Street Transfer Station - Timber clean untreated per cubic metre (Limit: no limit m3) 34.16 6. 1.84 5.39%
Gillies Street Transfer Station - Timber clean untreated per cubic metre (Limit: no limit m3) Non residents 47.82 49. 1.18 2.47%
Gillies Street Transfer Station - Tyres - Cars (Limit: 6 each) 8.28 H 0.72 8.70%
Gillies Street Transfer Station - Tyres - Cars (Limi each) Non residents 1.59 l 0.4 3.54%
Gillies Street Transfer Station - Tyres 4WD (Limit: 6 each) 7.0 o 0.92 5.39%
Gillies Street Transfer Station - Tyres 4WD (Limit: 6 each) Non Residents 239 | 1.09 4.56%
Gillies Street Transfer Station - Tyres - Truck (Limit: 3 each) 73.49 d 3.51 4.78%
Gillies Street Transfer Station - Tyres - Truck (Limit: 3 each) Non Residents 102.88 106.! 3.12 .03%
Gillies Street Transfer Station - Tyres - Tractor o
Council will not accept solid tyre (Limit: 3 each) s 186308 gecsoll ® 970 5-21%
Gillies Street Transfer Station - Tyres - Tractor Non residents o
Council will no accept solid tyre (Limit: 3 each) $ 260.82 1§ 270.00 | 918 3.52%
Gillies Street Transfer Station - E-waste Non-Scheme (Limit: 5 each) 4.14 4. - 0.14 -3.38%
Gillies Street Transfer Station - E-waste Non-Scheme (Limit: 5 each) Non Residents 5.80 o 0.20 3.45%
Gillies Street Transfer Station - Refrigerators (Limit: 3 each) 20.70 o 1.30 6.28%
Gillies Street Transfer Station - Refrigerators (Limit: 3 each) Non Residents 28.98 H 1.02 3.52%
Gillies Street Transfer Station - Air conditioners (Limit: 2 each) .39 o 0.6 5.36%
Gillies Street Transfer Station - Air conditioners (Limit: 2 each) Non Residents 5.94 i 0.06 0.38%
Gillies Street Transfer Station -Metal, Steel and Aluminium per metre cubic (Limit: no limit m3) Non Residents fee 0.00 H - 0.00%
Gillies Street Transfer Station -Paints - containers no larger than 20L containers (Limit: 100 Litres) Non Residents fee 6.00 .00 - 0.00%
Gillies Street Transfer Station -Oils - containers no larger than 10 L (Limit: 20 Litres) Non Residents Fee 6.00 .00 - 0.00%
Gillies Street Transfer Station - Fluorescent Tubes and Compact Fluorescent Tubes (Limit: no limit each) Non Residents fee | $ 6.00 | § 6.00 | $ - 0.00%
Gillies Street Transfer Station - Empty Gas Bottles (up to 9kg;) (Limit: 2 each) Non Residents fee $ 14.00 | $ 14.00 | $ - 0.00%
Gillies Street Transfer Station - Fire extinguisher (up to 9kg) (Limit: 2 each) Non Residents fee $ 14.00 | $ 14.00 | $ - 0.00%
Gillies Street Transfer Station -Household Chemicals (Household chemicals only consolidated as part of a Victorian $ 11.00 | § 11.00 | $ R 0.00%
Government program - non commercial loads to be accepted up to 10 Items (under 5 litre/under) (Limit: 10 each) : : :
Gillies Street Transfer Station -Household Chemicals (Household chemicals only consolidated as part of a Victorian
Government program - non commercial loads to be accepted up to 10 Items (under 5 litre/under) (Limit: 10 each) Non $ 1540 | $ 15.00 |-$ 0.40 -2.60%
Residents fee
Street Cleaning Services - Provision of support (bin collection, litter pick) (4 Hour) 31.35 31.35 - 0.00%
Street Cleaning Services - Provision of support (bin collection. litter pick) per Hour - over and above the four Hours 55.25 55.25 - 0.00%
Landfill - Industrial and Commercial Waste (per tonne)* 64.00 76. 12.50 4.73%
Landfill - Gate fee External Council Municipal Waste 248.00 70. 22.00 8.87%
Landfill - Gate fee Building and Demolition 264.00 76. 12.50 4.73%
Landfill - Gate fee Mix Rubble 264.00 76.. 12.50 4.73%
Landfill - Gate fee Clean fill (to Face) 158.00 75. 17.00 10.76%
Landfill - Light Load (Minimum half tonne) 132.00 40. 8.00 6.06%
I;:;Z;i:L;Low Level Contaminated Soil Disposal Only (application & approval require) - CAT C, CAT D and SOIL with $ 273.00 | $ 285.00 | $ 12.00 4.40%
Landfill - Gate fee - Asbestos (per tonne) 264.00 276.. 12.50 4.73%
Landfill - Gate fee - Asbestos (half tonne) 132.00 40. 8.00 6.06%
Landfill - Gate fee - Asbestos (less than 120kg) 105.00 10.! 5.00 4.76%
Landfill - Gate fee - Asbestos (less than 60kg) 53.00 55.50 2.50 4.72%
Landfill - Tyre - Penalty Car 30.00 .50 1.50 5.00%
Landfill - Tyre - Penalty Truck/Tractor 200.00 210. 10.00 5.00%
Landfill - Drum - Penalty 80.00 o 5.00 6.25%
Landfill - Kerbside COB Charge 48.00 276.. 28.50 11.49%
Landfill - Transfer Station COB Charge 48.00 276.. 28.50 11.49%
Landfill - Penalty Mattress 00.00 105. 5.00 .00%
Landfill - Animal Waste 69.00 280. 11.00 4.09%
Landfill - Animal Waste (half tonne or less) 34.50 140. 5.50 4.09%
Landfill - Penalty Gas Bottles and fire extinguishers (up to 20 kg) 80.00 85. 5.00 6.25%
Landfill - Penalty Gas Bottles >20kg - 20. 120.00 100.00%
Landfill out of hours opening fee - per event (plus applicable per tonne charges) - 1,000. 1,000.00 100.00%
Street Sweeping - Hourly fee for sweeping on behalf of others (Min 2 hours) 331.20 31.20 - 0.00%
Asset Management
Over 50km/hr Non-Minor RSP 696.00 696. - 0.00%
Under 50km/hr Minor Not RSP 100.00 100.! - 0.00%
Under 50km/hr Non-Minor RSP 386.00 386.! - 0.00%
Under/Over 50km/hr Minor RSP 153.00 i - 0.00%
nfringement RMA - Conducting Works without Written Consent - d 611.00 00.00%
nfringement RMA - Failure to Notify Completion of Works - d 611.00 00.00%
Rectification Works and Cost Recovery Project Management and Administration Fee - H 500.00 00.00%
Singular fee for Asset Protection permit 195.00 | 5.00 2.56%
Singular fee for Hoarding permit 195.00 200. 5.00 2.56%
Regulation 116 - Report and Consent (Precautions over Street Alignment) - 334. 334.50 100.00%
Additional Inspection (first Notice to Comply) 105.00 d - 55.00 -52.38%
Additional Inspection 2 (second Notice to Comply) - d 100.00 100.00%
Additional Inspection 3 (third Notice to Comply) - 50. 150.00 100.00%
Nature Strip (Mechanical Excavation) 100.00 i 53.00 53.00%
Nature Strip (Manual Evacuation) 50.00 H 50.00 100.00%
Nature Strip (Planter Box Installation) - H 100.00 100.00%
Memorandum of Authorisation fee 115.00 20. 5.00 4.35%




Schedule of Fees and Charges
This appendix presents the fees and charges of a statutory/non-statutory nature which will be charged in respect to various goods and services during the financial year 2026/27.
Fees and charges are based on information available at the time of publishing and may vary during the financial year subject to any changes in Council's policy or legislation.

Fee Name 2025/26 2026/27 Fee Increase / Fee Increase
Fee Inc Feelnc (Decrease)$ /(Decrease) %
GST $ GST $

Survey and Design
Vehicle Crossing permit fee $ 130.00 | $ 130.00 [ $ - 0.00%
|Industrial Vehicle Crossing Permit Fee $ 180.00 | $ 180.00 [ $ - 0.00%

Parks and Gardens
Tree Planting income tree replacement 340.00 361. 21.00 6.18%
Annual hall hire fees 406.00 406. - 0.00%
Lake Wendouree Commercial activity with Community event 250.00 256. 6.00 2.40%
Lake Wendouree Commercial activity/rentals 450.00 450. - 0.00%
Lake Wendouree Events in North Gardens (commercial operators) 500.00 512. 12.00 .40%
Botanical Gardens Tenant Groups Annual Rental 415.00 425. 10.00 41%
Robert Clark Centre Room Hire - Full Day 400.00 410. 10.00 .50%
Robert Clark Centre Room Hire - Half Day 215.00 20. 5.00 .33%
Weddings in Botanical Gardens 145.00 48. 3.00 .07%
Weddings Buninyong, Eureka and Lake Wendouree 145.00 48. 3.00 .07%
Developers Tree Contribution fee - Maintenance Bond (Trust Account) 561.00 561. - 0.00%
Developers Tree Contribution fee - Contribution for Planting and Maintenance 840.00 840.! - 0.00%
Sports Ground Line marking (price can vary depending upon specific marking requirements) 210.00 210. - 0.00%

Property Management

Learmonth Cemetery Interment fee 180.00 180. - 0.00%
Glendaruel Cemetery Interment fee 180.00 180. - 0.00%
Learmonth Cemetery Amin fee 65.00 I - 0.00%
Learmonth Cemetery Right of Interment - Lawn Section fee 710.00 I - 0.00%
Learmonth Cemetery Right of Interment - Main Section fee 395.00 1 - 0.00%
Learmonth Cemetery Right of Interment Rotunda fee 225.00 25.. - 0.00%
Glendaruel Cemetery Amin fee 65.00 o - 0.00%
Glendaruel Cemetery Right of Interment - Lawn Section fee 710.00 710.! - 0.00%
Glendaruel Cemetery Right of Interment - Main Section fee 395.00 395.! - 0.00%
Learmonth Caravan Park - Powered Sites Standard Rate 2 Adults per Night 35.00 . - 0.00%
Learmonth Caravan Park - Powered Sites Standard Rate 2 Adults per Week 210.00 210. - 0.00%
Learmonth Caravan Park - Powered Sites Standard Rate Extra Adult per Night 10.00 H - 0.00%
Learmonth Caravan Park - Powered Sites Standard Rate Child 5 & Over per Night 5.00 o - 0.00%
Learmonth Caravan Park - Powered Sites Peak Rate 2 Adults per Night 5.00 i - 0.00%
Learmonth Caravan Park - Powered Sites Standard Rate 2 Adults per Week 210.00 210. - 0.00%
Learmonth Caravan Park - Powered Sites Peak Rate Extra Adult per Night 0.00 I - 0.00%
Learmonth Caravan Park - Powered Sites Peak Rate Child 5 & Over per Night 5.00 I - 0.00%
Learmonth Caravan Park - Unpowered Sites Standard Rate 2 Adults per Night 25.00 25. - 0.00%
Learmonth Caravan Park - Unpowered Sites Standard Rate Extra Adult per Night 10.00 10. - 0.00%
Learmonth Caravan Park - Unpowered Sites Standard Rate Child 5 & Over per Night 5.00 5. - 0.00%
Learmonth Caravan Park - Unpowered Sites Peak Rate 2 Adults per Night 25.00 25. - 0.00%
Learmonth Caravan Park - Unpowered Sites Peak Rate Extra Adult per Night 10.00 10. - 0.00%
Learmonth Caravan Park - Unpowered Sites Peak Rate Child 5 & Over per Night 5.00 o - 0.00%
Learmonth Caravan Park - Big Rig Sites Standard Rate 2 Adults per Night 38.00 38.! - 0.00%
Learmonth Caravan Park - Big Rig Sites Standard Rate Extra Adult per Night 10.00 10. - 0.00%
Learmonth Caravan Park - Big Rig Sites Standard Rate Child 5 & Over per Night 5.00 o - 0.00%
Learmonth Caravan Park - Big Rig Sites Peak Rate 2 Adults per Night 38.00 38. - 0.00%
Learmonth Caravan Park - Big Rig Sites Peak Rate Extra Adult per Night 10.00 10.! - 0.00%
Learmonth Caravan Park - Big Rig Sites Peak Rate Child 5 & Over per Night 5.00 I - 0.00%
Learmonth Caravan Park - Standard Cabins Standard Rate 2 Adults per Night 130.00 130.! - 0.00%
Learmonth Caravan Park - Standard Cabins Standard Rate 2 Adults per Week 450.00 450. - 0.00%
Learmonth Caravan Park - Standard Cabins Standard Rate Extra Adult per Night 0.00 i - 0.00%
Learmonth Caravan Park - Standard Cabins Standard Rate Child 5 & Over per Night 5.00 o - 0.00%
Learmonth Caravan Park - Standard Cabins Peak Rate 2 Adults per Night 130.00 130.! - 0.00%
Learmonth Caravan Park - Standard Cabins Peak Rate Extra Adult per Night 10.00 H - 0.00%
Learmonth Caravan Park - Standard Cabins Peak Rate Child 5 & Over per Night 5.00 d - 0.00%
Learmonth Caravan Park - Luxury Cabins Standard Rate 2 Adults per Night 180.00 180.! - 0.00%
Learmonth Caravan Park - Luxury Cabins Standard Rate 2 Adults per Week 550.00 550.! - 0.00%
Learmonth Caravan Park - Luxury Cabins Standard Rate Extra Adult per Night 5.00 o - 0.00%
Learmonth Caravan Park - Luxury Cabins Standard Rate Child 5 & Over per Night 0.00 H - 0.00%
Learmonth Caravan Park - Luxury Cabins Peak Rate 2 Adults per Night 180.00 180. - 0.00%
Learmonth Caravan Park - Luxury Cabins Peak Rate Extra Adult per Night 5.00 o - 0.00%
Learmonth Caravan Park - Luxury Cabins Peak Rate Child 5 & Over per Night 0.00 i - 0.00%

Discounts will be considered for not for profit/community groups in relation to venue hire charges. Council will consider discounts for local groups to provide events and activities in line with the Council strategies and who
make a tangible contribution to the community and the regions cultural vibrancy. Please contact facility manager to see if you may be eligible for a discount.
* Council reserves the right to negotiate Landfill Gate fees with large volume customers
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Customer Service
Monday to Friday, 8.30am-5pm

Phone
5320 5500

Email
info@ballarat.vic.gov.au

Postal Address
PO Box 655
Ballarat, VIC 3353

Website
ballarat.vic.gov.au

NRS-Friendly Hearing

or Speech Impaired?

Call via the National Relay Service
on 133 677

Translating and

Interpreting Services

Call 131 450 for immediate phone interpreting
(available 24 hours)

Visit tisnational.gov.au for online service

f @BallaratCityCouncil

cityofballarat

m ballarat-city-council

All information correct at time of
publication - June 2026


mailto:info@ballarat.vic.gov.au

https://www.ballarat.vic.gov.au/
https://www.tisnational.gov.au/
https://www.facebook.com/BallaratCityCouncil/
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https://au.linkedin.com/company/ballarat-city-council

