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Chief
Executive
Officer

OFFICE OF THE CEO

Communications
and Design

¢ Advocacy

¢ Communications

¢ Visual Communications

¢ Digital Content

Executive Office

e CEO Support
¢ Civic Support
¢ Town Hall

COMMUNITY

WELLBEING

Engaged Communities

Community Development

Community Infrastructure
Planning

Emergency Management

Health and Social Planning

Reconciliation and Social
Inclusion

Family, Youth and
Children's Services

Administration
Child Health
Children’s Services

Early Childhood
Partnerships

Stakeholder Engagement

Youth Development

Libraries and Lifelong
Learning
* Ageing Well

* Library Services

Recreation Services

e Ballarat Aquatic and
Lifestyle Centre (BALC)

* Facilities

¢ Infrastructure

* Planning

CORPORATE
SERVICES

Business Services

Customer Experience and
Information Management

Fleet

Procurement

Integrated Planning
and Performance

Financial Services

* Accounts Payable
* Revenue
* Accounts Receivable

* Accounting Services

Governance and Risk

e Compliance

* Council meetings
¢ Governance

* OHS/mySafety

¢ Risk and Insurance

Information Services

* |ICT Customer Support

¢ ICT Governance

¢ |CT Program

¢ ICT Infrastructure Services

¢ Technology Platforms

People and Culture

* Workplace Relations

* Organisational
Development

* Payroll

DEVELOPMENT
AND GROWTH

City Design

¢ City Design
¢ Open Space Planning
and Design

Development
Facilitation

¢ Sustainable Growth
¢ Statutory Planning

e Strategic Planning
and Heritage

Regulatory Services

e Environmental Health

e Compliance & Local Laws
¢ Building

¢ Animal Services

e School Crossings

ECONOMY AND
EXPERIENCE

Arts and Events

¢ Events
¢ Eureka Centre

e Cultural Venues

Art Gallery of Ballarat

Economic Growth

Airport Management

Creative City

Economic Development

Grants

Victorian Goldfields World
Heritage Bid

Visitor Economy

¢ Marketing

¢ Sustainable Destination
Development

INFRASTRUCTURE
AND ENVIRONMENT

Enterprise Portfolio
Management Office

Infrastructure

Asset Management

Capital Program

Construction

Development Engineering

Infrastructure Delivery

Stormwater Engineering

Survey and Design

* Traffic and Transport

Major Projects

Operations

Civil Operations

Gardens and Natural
Resources

Road Maintenance,
Pathways and Drainage

Urban Forest and
Open Spaces

Business Operations

Property and Facilities
Management

* Facilities Management
* Property Management

* Projects

Waste and Environment

e Circular Economy

¢ Landfills and Transfer
Station

e Sustainable Environment

* Waste and Street Cleaning
Operations



