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Ballarat Airport is an important 
strategic and economic asset 
for the region, providing an 
aviation and commercial role 
for the local community, City of 
Ballarat, and industry. 
The purpose of the 2024 Ballarat Airport 
Strategy and Master Plan (STAMP) is to 
provide the City of Ballarat with a strategic 
planning document that will set out the 
potential role and uses of the Airport and 
explore future opportunities for growth. 

How does an airport benefit 
a region?
The benefits of aviation and airports to the 
local economy show up in many ways:

Why should the City of Ballarat 
invest in our Airport? 
Ballarat – presently the 17th largest city 
in Australia – is one of few places in the 
top 50 by population without a regular 
airline service. 
•	 The evidence from localities around 

Australia indicates that regional 
aviation positively impacts on the 
local economy and, in particular, the 
earnings of local residents. 

•	 In the Ballarat context, the STAMP 
identifies that further investment in 
our Airport could: 

These benefits, for which aviation is the 
catalyst, improve productivity in the 
economy – that is, with a given level of 
resources it becomes possible to produce 
more value.

•	 Introducing passenger services at the 
airport aligns with the city’s commitment 
to sustainable growth and economic 
vibrancy, offering a valuable asset for 
the community and businesses by 
facilitating efficient travel. 

Ballarat Airport potential passenger catchment area

“For the city size and catchment areas considered, Ballarat 
Airport would have a market size commensurate to securing an 
air service to Sydney in the first instance.”  
Ailevon Pacific Aviation Consultants. November 2023

Where are people from our catchment travelling 
(currently departing MEL Airport)

Top 5 destinations  	 Daily trips (peak) 
1. Sydney           	 230 (>300) 
2. Brisbane           	 136 (>215) 
3. Gold Coast            	 110 (>200) 
4. Adelaide  	 75 (>135)  
5. Perth            	 50 (>90)

Total daily trips from 
our region (peak) 
1,200 (1,600)   

What the STAMP consultation showed us, was that Ballarat Airport 
potentially has a large passenger catchment – currently around 
300,000 people, and forecast to grow to more than 450,000 by 2051.

Lower cost of 
doing business

Attract more 
interstate visitors

Improved 
connectivity

Enhance aerial 
firefighting

Enable local businesses 
to expand

Access to new markets 
and suppliers

Generate $ millions in 
passenger revenue

Increased 
investment

Increase 
employment
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FACILITIES DEVELOPMENT PLAN
What does the STAMP recommend for Ballarat Airport? 
The STAMP sets out a number of actions to be considered to upgrade Ballarat Airport’s 
capability, increase the services it can provide to the region, and improve its interaction 
with the community.
Some of the key actions are captured below:

Action Rationale

Upgrading of existing 
1250 metre section of 
runway 18/36 (Stage 2) 
Plan (1)

The existing 1250 metre section of runway 18/36 – which was 
constructed at the outset of World War 2 – is at the end of its 
operational life and requires upgrading. The existing runway 
strength can only accommodate light aircraft. Without these 
works being completed, the benefits of the Stage 1 project cannot 
be fully realised. 

Refurbishment of the 
existing Airport Terminal 
building and aircraft 
apron Plan (2)

Before a permanent passenger terminal precinct is constructed, 
consideration should be given as to how the present terminal 
could be upgraded as low-cost, interim solution.  For example, 
this could be used to accommodate charter flights of passengers.

Introduction of a fly 
neighbourly agreement 
(to reduce aircraft noise 
over communities)

The Airport users need to be mindful of the effect of aircraft noise 
on our Airport’s neighbours. By designing flight patterns that 
avoid unnecessary transits over residential areas at low altitude, 
we hope to reduce the adverse effects on our community. 

Development of the 
Northwestern Airport 
precinct for industrial use 
Plan (3)

Ballarat has a limited supply of industrial land. There has 
been significant demand for smaller lots in suburbs surrounding 
the Airport. Developing and selling freehold lots on this site 
could greatly assist in funding the necessary Airport 
infrastructure works.

Internal road construction With the discontinuance of Airport Road to accommodate 
the extended runway, new road entrances to the Airport will 
be required. 

Airport security upgrade 
Plan (5)

The Airport is presently unsecured and would not permit the 
operation of scheduled airline services.

Construction of Airport 
terminal, carpark and 
apron area Plan (6)

If scheduled airline services into the Airport commenced, a new 
purpose-built passenger facility will need to be constructed. 
The facility would be designed to be scalable to accommodate 
future growth. 

Airport Safeguarding  
(appropriate land use –
planning for the future) 

The Airport’s interface with its surrounding areas needs to be 
managed through appropriate planning, so that the Airport’s 
operations are not unduly constrained, and residents are better 
protected from the effect of aircraft noise. Additionally, the 
cultural, heritage and environmental aspects of the Airport site 
need to be preserved.

Construction of a 
Category C taxiway from 
taxiway A to runway 
05/23 intersection 
Plan (8)

The current runway and taxiway layout is poorly designed, and 
aircraft are not able to clear the active runways promptly, leading 
to airspace congestion and increased likelihood of conflict.

7 - Development of a 
Heritage Precinct



How will these projects benefit 
the community? 
Each project identified in the STAMP 
is designed to directly increase the 
possible revenue streams for the Airport, 
or reduce barriers which currently 
limit these opportunities, including the 
effect of aircraft noise on neighbouring 
communities.  
•	 For example, an upgraded runway will 

enable most aircraft types operated 
within Australia to fly in and out of Ballarat 
Airport.  

•	 This may mean the introduction of 
an airline service, the capability to 
have large groups visit Ballarat by air, 
e.g. sporting teams, or having the large 
aerial tanker fleet based here in Ballarat, 
far closer to the fire risk than where the 
aircraft are presently based.  

•	 Additionally, the aging infrastructure at 
the Airport needs to upgraded so that the 
full suite of medical transport services 
can be provided to people in our region.  

•	 Aviation businesses such as aircraft 
maintenance organisations may relocate 
to Ballarat to take advantage of the 
increased Airport capability.  

•	 Finally, the Airport needs to coexist with 
our community by introducing a Fly 
Neighbourly Agreement, we can seek to 
balance the Airport’s operations with the 
interests of our residents.

What we heard from you about 
our Airport
The community told the STAMP project 
team through surveys and in-person 
briefings that:
•	 the Airport wasn’t commensurate with 

Ballarat’s status as a city of national 
significance; 

•	 they would like to see an airline service 
connect Ballarat with other major 
population centres; 

•	 it is important to preserve and celebrate 
the Airport’s history; and

•	 for those living near the Airport, more 
could be done to reduce the effect of 
aircraft noise. 

Industry told us that:
•	 more than 80% of businesses would 

benefit from an airline service operating 
from Ballarat Airport;  

•	 it is highly inconvenient connecting staff 
and clients through Melbourne Airport;

•	 without airline connections to other 
commercial centres, growing their 
business is challenging; and

•	 the aerial firefighting fleet dedicated to 
Western Victoria, should be based here 
in Ballarat, closer to the fire hazards and 
at-risk communities.  

READ THE FULL BALLARAT 
AIRPORT STRATEGY AND 
MASTER PLAN REPORT HERE

https://mysay.ballarat.vic.gov.au/stamp

