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Executive Summary

The first year of implementing the Ballarat Biodiversity
Strategy: Healing Country Together (July 2024 - June 2025)
delivered strong progress in habitat restoration, community
engagement, and partnerships, while highlighting areas

for improvement. Over 29,500 native plants were planted
across reserves, schools, and streetscapes, supported

by community planting days and Gardens for Wildlife
promotion. Engagement reached more than 1500 people
directly through events and programs, and citizen science
contributed 360 iNaturalist observations alongside ongoing
WaterWatch monitoring.

Feedback from staff, community groups, agencies, and
Traditional Owners emphasised the need for clearer
communication, stronger partnerships, and practical
support for volunteers. Recommendations focus on
building internal capacity, deepening collaboration with
Traditional Owners, improving monitoring systems, and
embedding biodiversity principles across council strategies
and activities to ensure long-term success.

See the detailed action table further below for progress and
suggested next steps.




Introduction

This report provides an overview of the first year of
implementing the Ballarat Biodiversity Strategy: Healing
Country Together, covering progress on actions, changes
in the policy context, baseline data collection, stakeholder
feedback, and recommendations for strengthening

the Strategy.

During the reporting period (1 July 2024 - 30 June 2025),
several significant legislative and policy developments
shaped the operating environment for biodiversity
action. These include the Nature Repair Market Bill,
which introduces opportunities for biodiversity credits
and restoration funding; updates to the Planning and
Environment Act 1987 and Native Vegetation Guidelines,
reinforcing compliance requirements; and the Victorian
Biodiversity Strategy and Regional Catchment Strategies,
which set statewide priorities for alignment. Broader
initiatives such as Future Made in Australia may create
new investment opportunities, while infrastructure
planning under the 2025 Victorian Transmission Plan
presents potential risks to biodiversity that require
proactive mitigation.

Methodology

The evaluation used both quantitative and qualitative data.

Quantitative data was drawn from reports by Sustainability
and Biodiversity Officers on actions they implemented,

as well as contributions from other City of Ballarat teams.
Baseline environmental data was compiled from internal
records and supplemented with external sources.

Qualitative data was collected through surveys with
multiple-choice and short-answer questions. Surveys were
distributed via:

¢ Internal CEO newsletter (City of Ballarat staff)

¢ Email and Sustainable Environment Bulletin (community
members)

¢ Email and in-person events (community groups)

¢ Direct email (agencies and Traditional Owners)

These changes present both opportunities and

challenges. Opportunities include leveraging new funding
mechanisms, aligning local actions with state and regional
priorities, and strengthening partnerships. Challenges
involve navigating increased compliance obligations,
addressing gaps in staff capacity, and embedding
biodiversity considerations across all City of Ballarat
strategies and projects. Future updates to the Strategy

will incorporate these factors to maintain relevance

and effectiveness.

Despite these complexities, significant progress has been
achieved across all strategic directions in Year 1. The City
of Ballarat has demonstrated leadership in environmental
stewardship, strengthened partnerships with community
and agencies, and delivered tangible outcomes for
biodiversity.

This approach provided measurable progress and
stakeholder feedback to assess the Strategy’s first-year
implementation.

The community survey was not widely promoted to all
City of Ballarat residents. This was intentional, as the
qguestions were specific to the Biodiversity Strategy and
aimed at respondents familiar with its development and
implementation. As a result, feedback may not fully
represent the broader community’s views.



Monitoring and Evaluation

Internal review of progress against Year 1 goals, July 2024-July 2025

Goal1 ¢ The City of Ballarat partnered with the Gobata Dja Crew from Wadawurrung Tradtional Owners Aboriginal Corporation
(WTOAC) on a $150,000 revegetation project at the Ballarat Regional Landfill and engaged in early consultation with
WTOAC on the design of a Gross Pollutant Trap.

¢ The City of Ballarat supported a WTOAC lead cultural burn at Sparrow Ground Reserve.

¢ Preliminary discussions toward establishing a Memorandum of Understanding between WTOAC and the City of
Ballarat have been started.

¢ City of Ballarat officers attended Dja Dja Wurrung Clans Aboriginal Corporation (DJAARA) training and workshops on
Djaara Country.

Goal 2 * The protection of native vegetation has been prioritised by incorporating the retention of dead standing trees and
the onsite re-use of felled trees in several projects, including at Trezise Lane, where a case study is currently under
development.

¢ Additionally, three site tours were conducted to educate open space and statutory planners, with further case studies
being prepared to support best-practice vegetation retention and management.

Goal 3 e Habitat restoration efforts have been advanced by drafting Nature strip Guidelines, which are currently progressing
through the Council adoption process.*

¢ Gardens for Wildlife Ballarat was actively promoted and supported through co-hosted stalls at the Buninyong Smart
Living Expo and Begonia Festival, with material assistance provided via brochure and booklet printing for multiple
community groups.

¢ Preliminary investigations were also undertaken to explore the expansion of the City of Ballarat Community
Indigenous Plant Nursery to increase the production of native plants.

Goal4 e Preliminary meetings with community and the City of Ballarat Governance Team to explore the establishment of a
Biodiversity Reference Group.

e AFriends Forum was held in March 2025, including constructive discussions about its future intent and structure,
with planning underway for further forums twice a year.

¢ Practical support continued with the delivery of mulch, plants, trees, guards, and stakes, alongside administrative
and venue assistance and WaterWatch training.

¢ Preliminary investigations were also undertaken to develop a small grants process for Friends groups

¢ Online system for requesting material support for volunteering on Council land is well underway.

Goal 5 ¢ Over 20 environmental education materials were developed or refreshed to support community awareness and
engagement with biodiversity. These resources are being incrementally published on the City of Ballarat website to
ensure they are accessible and up to date.

Goal 6 e Two Nature Stewards programs were sucessfully delivered in Spring 2024 and Autumn 2025. The Spring 2025 program
is confirmed and actively promoted with 26 Ballarat residents graduating.

¢ Atotal of 29 Ballarat schools are now signed up to the Resource Smart Schools program, including 13 new
registrations in the past year.
e Ballarat’s Dementia Friendly Forest & Sensory Trail was featured on the Green Scripts website and promoted through
Ballarat Community Health and the City’s Community Health Teams to encourage nature-based wellbeing.
Goal 7 * Internal leadership and advocacy for biodiversity was strengthened by embedding a strong biodiversity focus in the

draft Open Space Strategy and including Year 2 actions of the Biodiversity Strategy in the Council Plan 2025-2029.

The Sustainable Environment Ballarat team also made strategic submissions to strategic planning and masterplan
processes, including the Ballarat North PSP, Native Vegetation Precinct Plan, Industrial Land Strategy, Prince of Wales
Park Masterplan and the Ballarat Botanic Gardens Masterplan, among others.

* Nature Strip Garden Guidelines have since been adopted by the Council at the November Council Meeting.


https://webcast.ballarat.vic.gov.au/archive/video25-1126.php
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Internal review of progress against Year 1 goals

Goal 8 ¢ The City of Ballarat successfully tendered and commenced the Biodiversity Assets and Connections Study, which is
expected to be delivered early 2026.

Goal9 e Seasonal koala signage was installed at key locations including Recreation Road, Gear Avenue, and Yankee Flat Road
to improve wildlife safety.

* In-principle support was secured for a trial of virtual fencing to further protect native fauna.

Goal 10 ¢ Water quality monitoring program continued.
e Water Watch training sessions to build community capacity were hosted

¢ Invested in a modern water testing kit to enhance the accuracy and efficiency of local waterway assessments.

Goal 11 e City Design projects were developed with a stronger focus on habitat structure and wildlife corridor functionality,
reducing hardstand surfaces and incorporating ecological considerations into urban design. These projects are
scheduled to begin delivery in late 2025, supporting landscape connectivity for native wildlife across key green
spaces.

Some projects have progressed further than listed above after the reporting period closed.

Environmental Indicators and
Baseline monitoring

During the first year of the Biodiversity Strategy (1 July planting days, and included ~185 street trees (plus 1,800
2024 - 30 June 2025), significant progress was made contracted for 2025-26). 16,000 plants were planted at
in biodiversity monitoring, planting, water quality, and the Ballarat Regional Landfill restoration project.
community engagement. * Species Records from Victorian Biodiversity Atlas:
* Citizen Science: » Total species recorded in Ballarat LGA historically:
» Community members contributed 360 observations 1,882.
on iNaturalist, supporting local species data » Total species recorded in Ballarat LGA during the
collection (iNaturalist community, 2025) strategy year: 182.
» Regular citizen science testing though WaterWatch » EPBC-listed species recorded in Ballarat LGA
occurred at 5 sites (Canadian Creek, Northern historically:
Wetlands, Lake Wendouree [2 sites], Yarrowee River). - Critically Endangered: 7 species
(WaterWatch community, 2025) - Endangered: 9 species
¢ Native Planting: The Ballarat Community Indigenous - Vulnerable: 9 species
Plant Nursery supplied 29,546 native plants, an increase - Grey-headed Flying-fox was recorded
of 4,000 plants compared to the previous year. Planting during Year 1.

occurred across 24 reserves, 18 school/community

Ballarat Species Data

Category Historical Count Year 1 Count
Total Species 1,882 182
Critically Endangered 7 0
Endangered 9 0
Endangered 9 1
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¢ Lake Wendouree Water Quality: Lake Wendouree has
an extensive water testing program covering physical,
chemical and biological themes. Over the past 1 year
the water depth, clarity, and water quality parameters
were within expectations. No issues were detected
regarding biology such as algae or bacteria readings.

e Air Quality: PM2.5 particles are a key air pollutant that
can affect both human health and the environment.
During the strategy year, the nearest monitoring station
at Henders Road, Broomfield recorded an annual
average PM2.5 concentration of 4.17 ug/ms. This is
well below the national annual standard of 8 ug/m® set
under the National Environment Protection Measure
for Ambient Air Quality. These results indicate that our
air quality was excellent throughout the year. (uURad
Monitor, 2025)

¢ Community Engagement:

» Over 1500 people reached through events and
festivals.

» Major events: Begonia Festival (over 800 direct
interactions), Buninyong Smart Living Festival (over
400 direct interactions, 103 newsletter sign-ups),
Let’s Chat Ballarat (126 direct interactions).

» Smaller workshops and forums engaged ~200
participants.

» Social media: 20+ Instagram posts (1,500+ likes) and
40+ Facebook posts (2,000+ likes).

Internal Leadership in Environmental
Stewardship Evaluation

Survey responses from 19 staff revealed moderate
awareness of the Biodiversity Strategy; Healing Country
Together and limited clarity on roles. Of the respondents,
four staff understood their contribution to biodiversity
outcomes, while most rated organisational leadership

as “adequate.” Biodiversity was considered “somewhat
valued,” and actions most supported included community
engagement, tree protection, and Friends group support.

Key barriers included low awareness, lack of training, time
constraints, and weak integration of biodiversity into other
strategies. Staff recommended clearer communication,
targeted training, and practical tools for sectors such

as housing and tourism. Suggested initiatives included
cultural burns, community planting, case studies, and
volunteering opportunities to strengthen engagement.

Do you understand your role in contributing to biodiversity outcomes?

Not at all 3
Not really 7
Somewhat 5
Yes, clearly 4

How familiar are you with the Biodiversity Strategy: Healing Country Together?

Heard of it, but not familiar 6
Not aware of it 5
Somewhat familiar 8
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Community Collaboration Towards Our Shared Vision

Survey responses from 18 individuals and seven
community groups show strong engagement but highlight
opportunities for deeper collaboration. Most respondents
were familiar with the Biodiversity Strategy; Healing
Country Together and had participated in biodiversity
activities, with many reporting increased involvement
compared to last year. While all groups received some
support from council, mainly coordination, event
engagement, and materials, perceptions of overall support
varied, and several called for clearer communication

and stronger integration of biodiversity principles in
decision-making.

Awareness Level of the

Individual community

Community priorities focused on habitat protection,
wildlife corridors, cultural fire practices, and indigenous
planting. Feedback emphasised the need for practical
resources, funding, and training to sustain volunteer
efforts, as well as improved visibility of biodiversity
initiatives online. Suggestions included reducing
administrative burdens, enhancing waterways, and
extending the Strategy beyond 2027. Overall, respondents
expressed appreciation for current initiatives but urged
more consistent application of biodiversity principles
and stronger collaboration between City of Ballarat

and community.

Community groups Community group

Biodiversity Strategy member leadership members
Very familiar 6 2 0
Somewhat familiar 8 4 0
Heard of it 3 0 5
Not aware 1 1 2

Since the start of the Biodiversity Strategy, do you feel

Individual community Community group

environmental outcomes in Ballarat have improved? member

Not yet 3 1
Somewhat 8 2
Unsure 2 0
Yes 5 4

Interagency Collaboration for
Environmental Outcomes

Four agencies provided feedback, indicating strong
collaboration through data sharing and joint projects,
with most rating the City’s efforts positively. Suggestions
forimprovement included better alignment with regional
strategies, enhanced roadside management, and deeper
engagement with Traditional Owners on cultural practices
such as burning. Agencies appreciated City of Ballarat
participation in regional workshops and called for more
opportunities to work alongside volunteer groups.

Partnership with Traditional Owners

Feedback from WTOAC and DJAARA highlighted mixed
progress. While WTOAC has had a formal project
agreement and has implemented a cultural burn, DJAARA
reported limited engagement and resourcing. Both rated
City of Ballarat support for Healing Country as needing
improvement and stressed the need for stronger alignment
with shared goals, practical support for on-groundwork,
and leveraging opportunities under treaty legislation.
WTOAC noted positive collaboration on specific projects
but called for closer partnerships to embed cultural
practices in land management.



Reporting & Analysis

The first year of the Biodiversity Strategy; Healing Country Together has delivered
strong progress in habitat restoration, community engagement, and internal advocacy.
Community groups and staff acknowledged achievements such as a cultural burn,
increased indigenous planting, and expanded education programs. However, feedback
highlighted challenges including limited awareness, resource constraints, and
inconsistent integration of biodiversity principles across council strategies. There

were also calls for stronger engagement with Traditional Owners, improved regulatory
enforcement, and better support for volunteers.

NEAR COMPLETION IN PROGRESS

Community priorities focused on habitat connectivity, cultural fire practices, and
practical measures like wildlife road safety and rubbish traps in waterways. Staff
suggested clearer internal communication, targeted training, and practical tools for
sectors such as housing and business. Both groups emphasised the need for ongoing
collaboration, resourcing, and visibility of biodiversity actions.

The following table outlines the status of all actions, their priority, and recommended next
steps to guide Year 2 delivery.

. COMPLETED

Strategic Direction Goal

Action

STARTED WORKING TOWARDS IMPLEMENTING ACTION

Status

Priority

NOT YET STARTED - YEAR 2-4 ACTION

Suggested Next steps

Goal 1: Working
1 with Wadawurrung

and Djaara to Care

Immediate Action for Country

for Biodiversity

Action 1: Partner with WTOAC's Collaboration with WTOAC has begun High Initiate formal discussions with both

and DJAARA's Natural Resource through a landfill revegetation project and organisations to co-design a Collaboration

Management Teams for on-ground early consultation on a Gross Polutant Trap Agreement, including resourcing

works, plant supply and project advice, @ design. Djaara reported limited engagement commitments and opportunities for on-

supporting financial independence and resourcing. No formal Collaboration ground works and plant supply. Ensure

and self-determination through a Agreement exists with either organisation, there is meaningful involvement with both

Collaboration Agreement although there have been preliminary organisations to implement the Biodiversity
discussions about an MOU with WTOAC. Startegy.

Action 2: Enabling Wadawurrung and One cultural burn has been implemented in High Work with both organisations to schedule

Djaara to conduct cultural burns and
other Care for Country practices inline
with their Healthy Country Plans and
strategies

collaboration with Wadawurrung, which is

a significant achievement. However, Djaara
reported no cultural practices implemented
and expressed concern about lack of
engagement and resourcing. Full alignment
with both Healthy Country Plans has not yet
been achieved.

cultural burns and Caring for Country
activities for Year 2. Ensure resourcing
and formal planning support for Djaara
to participate meaningfully. Explore
opportunities to integrate these activities
into council land management plans.



‘ COMPLETED

Strategic Direction Goal

NEAR COMPLETION

IN PROGRESS

Action

STARTED WORKING TOWARDS IMPLEMENTING ACTION

Status

Priority

NOT YET STARTED - YEAR 2-4 ACTION

Suggested Next steps

Goal 2: Existing Action 3: Explore all options before Several projects incorporated retaining dead standing Medium Embed biodiversity checks into
1 native vegetation removing native or significant trees and | trees and onsite re-use of felled trees. Staff survey development and planning workflows,
is protected and vegetation for both public and private responses indicate some consideration of biodiversity provide staff training on tree retention
Immeqiat.e AcFion prioritised proposals/activities and optimise use impacts in decision-making however, barriers such guidelines, and develop a protocol for
for Biodiversity of trees that are felled as lack of awareness and integration into other repurposing felled trees (e.g., habitat logs,
strategies suggest this is not yet consistently applied mulch for revegetation projects).
across all proposals.
Action 4: Develop practice notes Staff feedback highlighted a lack of education and Medium Finish and publish local case studies from
and Ballarat based case studies for resources for understanding biodiversity relevance. recent projects and integrate them into
considering proposals to remove, There were three site tours conducted to educate an online resource hub for staff. Begin
destroy or lop native vegetation and open space and statutory planners and there are drafting practice notes in collaboration with
educate planners and developers currently case studies under development. planning and environment teams. Schedule
of best practice application of 'the an education session for planners and
Guidelines' developers in Year 2.
Goal 3: More plants | Action 5: Develop a Naturestrip Draft Nature Strip Guidelines have been developed High Finalise and publish the Nature Strip
are in the ground to | Guideline to support gardens that and are currently progressing through Coucil adoption Guideline in Year 2. Include clear lists of
restore more habitat | provide habitat and ecological process. Community group feedback is positive recommended indigenous species and
corridors through Urban Ballarat in relation to the guidelines although there were prohibited invasive species. Promote the
concerns about plant selection and weed species. guideline through community channels and
integrate it into planning approvals.
Action 6: Investigating options for Preliminary investigations into the City of Ballarat Medium Engage with both nurseries to identify

more indigenous native plant sales
by increasing support to City of
Ballarat Indigenous Plant Nursery
and Wadawurrung Traditional Owners
Nursery, promoting Gardens for
Wildlife Ballarat, Landcare and FoG's

Indigenous Plant Nursery expansion has began. There
has not yet been investigations into expanding plant
sales or formalised support for WTOAC's nursery yet.
Community group feedback strongly emphasised
increasing indigenous planting and supporting local
nurseries. Gardens for Wildlife and Friends groups
have been promoted and supported.

capacity needs and opportunities for
collaboration. Develop a promotional plan
for Gardens for Wildlife and Friends groups,
and explore incentives or partnerships to
increase indigenous plant availability for
residents.




‘ COMPLETED

Strategic Direction Goal

NEAR COMPLETION

IN PROGRESS

Action

STARTED WORKING TOWARDS IMPLEMENTING ACTION

Status

Priority

NOT YET STARTED - YEAR 2-4 ACTION

Suggested Next steps

Goal 4: Friends
1 of Groups are
supported to
grow and do their
amazing work

Immediate Action
for Biodiversity

Action 7: Propose to Council the While collaboration with agencies and community Medium Prepare a proposal for Council outlining
establishment of a Biodiversity groups is occurring informally, a formal advisory the purpose, membership structure,
Reference Group to provide group has not been established. There has been and role of the Biodiversity Reference
advice on biodiversity matters preliminary meetings with stakeholders and the City Group. Include integration with the Koala
in Ballarat, including advising on of Ballarat Governance team to work towards the Plan of Management and opportunities
the Comprehensive Koala Plan of establishment of a Biodiversity Reference Group. for Traditional Owner representation.
Management Target submission and establioshment of
Biodiveristy Reference Group in Year 2.
Action 8: Facilitate or host 2 Friends Friends Forum was held in March 2025 with another Medium Ensure the second Friends forum of 2025
Forums per year and participate planned for October 2025. Community group if held and schedule two forums for 2026.
in other community led events to feedback referenced participation in Friends Forums Increase promotion through the Sustainable
support and promote FoG's to grow the | and engagement with the Sustainable Environment Environment Bulletin and other formats to
environmental community team at events. maximise promotion and participation.
Action 9: Provide funding, training and | Community group feedback confirms that all High Create a budget bid for FY 26/27 to support
materials (i.e. mulch, tools, etc.) to groups received some form of support from the City, Friends groups and Landcare Groups
support FoG's with their volunteer and | mainly staff coordination, event engagement, and including small grants, materials and
advocacy efforts, including training provision of tools or materials. However, there was training workshops for community leaders.
opportunities for community leaders no structured training opportunities for community
to achieve constructive engagement leaders or a formal funding program beyond ad hoc
with City of Ballarat processes support.
Action 10: Develop and adopt Draft Working on Council Land Guidelines for High Finalise and public guidelines and eServices

a process to enable and better
coordinate volunteers to do works on
City of Ballarat land

Environmental Voluenteering have been developed
and are curretly going through adoption process. This
includes the creation of streamlined eServices forms
to enable better coordination of voluenteers across
Council.

form in Year 2 to improve efficiency and
participation.




‘ COMPLETED

Strategic Direction

NEAR COMPLETION

Goal

IN PROGRESS

Action

STARTED WORKING TOWARDS IMPLEMENTING ACTION

Status

Priority

NOT YET STARTED - YEAR 2-4 ACTION

Suggested Next steps

2

Raise the Value
of Nature

Goal 5: We allknow | Action 11: Develop and refresh 20 plus educational resources have been developed High Audit current education materials and
more about the environmental education materials or refreshed. Creation of a biodiversity webpage on identify gaps, crating more resources if
natural environment | and make available online the Council website has began which will include neccesary. Publish dedicated biodiversity
acess to resources but has not yet been published webpage with education resources and
online yet. promote through City of Ballarat channels.
Action 12: Develop corporate training Not yet started - Year 2-4 Action. Staff survey High Create a budget bid for the FY 26/27 for
on biodiversity and Caring for Country | responses show low awareness of the Strategy a formal training program incorporating
for all City of Ballarat staff and and limited understanding of their roles impact biodiversity principles and Caring for
Councillors on biodiversity. Staff feedback strongly requested Country practices. In the meantime
training, including lunch-and-learn sessions and schedule in-person biodiversity education
online modules. This has not been developed or sessions for staff and Councillors in Year 2.
delivered.
Goal 6: We all Action 13: Encourage community Two Nature Stewards programs were delivered and Medium Confirm continued delivery of Nature
engage with the engagement with the environment by FY 25/26 programs have been confirmed, 13 Ballarat Stewards programs for Year 3. Work with
natural environment | running 2 x Nature Stewards Programs | Schools have signed up to Resource Smart Schools education partners to sign up more schools
more per year, sign three schools up to making the total number of schools signed up 29. to Resource Smart Schools and collaborate
Resource Smart Schools program, and | Ballarat's Dementia Friendly Forest & Sensory Trail with health networks to integrate Green
promote Green Scripts among health is highlighted on the Green Scripts Website and has Scripts promotion into community health
professionals been promoted to Ballarat Community Health and initiatives.
City of Ballarat's Community Health Teams.
Action 14: Support and increase Year 2-4 Action. Environmental education activities Medium Audit existing community programs

environmental education and activities
into existing community programs
including for school holidays, and

for priority groups such as for older
people, culturally diverse and young
people

have increased across City of Ballarat for priority
groups, including planting events, Gardens for
Wildlife promotion, library talks and workshops
(native bee hotels, how to use INaturalist etc).
Environmental education has been increaed in the
library's community programs but has yet to be
implemented into school holiday activities beyond
the Volcano Dreaming panels.

and identify opportunities to integrate
biodiversity education. Develop a calendar
of activities for school holidays and priority
groups for Year 2. Promote through council
channels and partner networks.




‘ COMPLETED

Strategic Direction

NEAR COMPLETION

Goal

IN PROGRESS

Action

STARTED WORKING TOWARDS IMPLEMENTING ACTION

Status

Priority

NOT YET STARTED - YEAR 2-4 ACTION

Suggested Next steps

2

Raise the Value
of Nature

Goal 7: We all
actively care for
and feel ownership
of the natural
environment

Action 15: Increase internal Draft Open Space Strategy has strong biodiversity High Review all current City of Ballarat
leadership and advocacy for the focus. strategies and identify opportunities to
natl.Jral environment by inf:ltfding Council Plan 25-29 has action to deliver Year ?ntegrate biogiversiw objecti\{es into their
environmental stewardship in relevant . L . . implementation. Include environmental
. . . 2 Actions of Biodiversity Strategy. Sustainable i L .

City of Ballarat strategies and projects Environment Ballarat has made submissions to stewarqshlp asa pr|nC|Ple in new strategies

Ballarat North PSP, Ballarat North Native Vegetation .and projects. C.:ommunlcate th.ese changes

. i . internally to reinforce leadership and

Precinct Plan, Industrial Land Strategy, Prince .

of Whales Park Masterplan and Ballarat Botanic accountability.

Gardens Masterplan. However staff survey results

indicate biodiversity is “somewhat valued” across the

organisation and leadership was rated as “adequate”

by most staff. Feedback highlighted that biodiversity

actions are not embedded in some strategies, and

staff requested clearer integration and advocacy.
Action 16: Increase City of Ballarat Not yet started - Year 2-4 Action. There has been High Develop a proactive compliance and
presence in the community to some social media regarding illegal vegetation education program, including visible council
discourage illegal vegetation removal and rubbish dumping. Staff feedback presence in high-risk areas, community
removal, rubbish dumping and water highlighted concerns about illegal vegetation removal awareness campaigns, and formal
contamination, while enforcing illegal | and called for stronger regulatory enforcement. escalation protocols with EPA and DEECA.
actions with the EPA and DEECA when | Engagement with EPA and DEECA was mentioned Consider signage and reporting tools for
they occur in agency feedback as collaborative, but practical residents to discourage illegal activities.

enforcement and deterrence measures are limited.
Action 17: Work with agencies and Year 2-4 Action. Sustainable Environment Staff Medium Develop a citizen science engagement

community to foster increased
participation in citizen science (i.e.
iNaturalist) to increase data capture
around restoration efforts and wildlife
sightings and report key findings in the
State of the Environment Report

have met with Parks Victoria around the creation

of a Citizen Science Program in Woowookawurg
Park. Staff feedback mentioned iNaturalist as a
recommended tool, indicating some awareness and
interest. However, there is no structured program to
promote citizen science or reporting of findings in the
State of the Environment Report.

planin Year 2, including training sessions

for community groups and promotion

of iNaturalist through council channels.
Establish a process to integrate data into the
State of the Environment Report.




‘ COMPLETED

Strategic Direction

NEAR COMPLETION

Goal

IN PROGRESS

Action

STARTED WORKING TOWARDS IMPLEMENTING ACTION

Status

Priority

NOT YET STARTED - YEAR 2-4 ACTION

Suggested Next steps

3

Targeted Gains
for Biodiversity

Goal 8: We have
clear guidance

on where to
prioritise and direct
investmentin
rehabilitation efforts

Action 18: Develop a baseline of what | The Biodiversity Assets and Connections Study has Medium Monitor progress of the study and prepare

environmental assets Ballarat has been successfully tendered and is well underway, for integration of findings into City of Ballarat

through an Assets and Connections with delivery expected early 2026. This represents planning and reporting frameworks. Begin

Study significant progress toward establishing a baseline for planning how baseline data will inform

environmental assets. environmental indicators and future State of

the Environment reporting.

Action 19: Utilise local community, Not yet started - Year 2-4 Action High Convene a working group with community

CoB Officer and Traditional Owner representatives, Traditional Owners, and

knowledge, expertise, skills and relevant City of Ballarat officers to identify

resources to identify priority locations priority restoration sites. Begin drafting

for ecological restoration and develop Conservation Management Plans for at least

targeted Conservation Management two high-value site in Year 2, integrating

Plans for key sites managed or owned cultural and ecological priorities.

by the City of Ballarat

Action 20: Use citizen science and Not yet started - Year 2-4 Action Medium Develop a citizen science campaign to

community knowledge to identify collect data on wildlife road crossings

wildlife road crossings and invest in Year 2. Collaborate with agencies and

resources to trial at least two pilot community groups to validate priority

crossings in the next three years to sites. Begin feasibility studies for two

improve safety for wildlife pilot crossings and secure resources for
implementation within the three-year
timeframe.

Action 21: Utilise Public Open Not yet started - Year 2-4 Action Medium Identify priority parcels of land for

Space contributions and grants

to acquire and purchase land of
strategic environmental and cultural
importance

acquisition in collaboration with Traditional
Owners, agencies, and community groups.
Explore available grants and allocate Public
Open Space contributions strategically.
Prepare a business case for Council
consideration in Year 3.




‘ COMPLETED

Strategic Direction

NEAR COMPLETION

Goal

IN PROGRESS

Action

STARTED WORKING TOWARDS IMPLEMENTING ACTION

Status

Priority

NOT YET STARTED - YEAR 2-4 ACTION

Suggested Next steps

3

Targeted Gains
for Biodiversity

Goal 9: Strong Action 22: Develop Officer-to-Officer Not yet started - Year 2-4 Action Medium Formalise officer-to-officer engagement
working relationships with authorities (and through scheduled partnership meetings
relationships with Federation University) by collaborating and explore opportunities for co-location or
authorities and land | on projects together, sharing office shared workspace where feasible. Continue
managers space to foster active sharing of participation in workshops and identify joint
information and resources, and grant applications with agencies in Year 2.
participate in forums to capitalise
on program partnerships and grant
opportunities
Goal 10: Pest Action 23: Develop an Integrated Not yet started - Year 2-4 Action High Initiate development of the Integrated
animals and weeds | Weed Management Strategy and Weed Management Strategy in Year 2,
are managed in an take targeted action on weeds, incorporating input from agencies, Friends
integrated manner acknowledging our position at the top groups, and Traditional Owners. Identify
of three catchments priority weed species and high-risk areas,
and align actions with regional catchment
strategies. Include a clear implementation
plan for targeted weed control.
Action 24: Develop an Integrated Not yet started - Year 2-4 Action High Initiate development of the Integrated
Pest Management Strategy and Pest Management Strategy in Year 3,
take targeted action on weeds, incorporating input from agencies, Friends
acknowledging our position at the top groups, and Traditional Owners. ldentify
of three catchments priority pest species and high-risk areas,
and align actions with regional catchment
strategies. Include a clear implementation
plan for targeted pest control.
Action 25: Investigate avenues to Seasonal koala signage was installed on Recreation Medium Engage with local wildlife carers and animal

minimise the effect of domestic pets
and human interactions on local
wildlife and support local wildlife
carers in their efforts

Rd, Gear Ave, and Yankee Flat Rd and in-principle
support has been given for a trial of virtual fencing in
Ballarat.

welfare organisations to identify key issues
and potential interventions. Explore funding
or partnership opportunities to support
wildlife carers and pilot initiatives in Year 2.
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Strategic Direction

NEAR COMPLETION

IN PROGRESS

Action

STARTED WORKING TOWARDS IMPLEMENTING ACTION

Status

Priority

NOT YET STARTED - YEAR 2-4 ACTION

Suggested Next steps

Goal 11: Waterways | Action 26: Support community, City of Ballarat water monitoring is continuing and Medium Identify priority waterways and indicators,
3 and wetlands authorities and industry partners to WaterWatch training has been hosted in Ballarat. and establish a schedule for data collection
are prioritised for monitor water quality in Ballarat's The City of Ballarat now has 3 WaterWatch kits which and reporting through WaterWatch. Explore
Targéteq Gai.ns restoration waterways and report periodically will begin being loaned out to community in Year 2. citizen science involvement for broader
for Biodiversity in the City of Ballarat State of the Community groups mentioned waterway restoration engagement.
Environment Report activities, suggesting some engagement, but
monitoring and reporting appear limited with only 5
active WaterWatch sites in Ballarat.
Action 27: Investigate resourcing Not yet started - Year 2-4 Action Medium Engage with CMA's, DEECA, and
models and partnerships that provide community groups to identify existing
support and incentives to landholders incentive programs and gaps. Explore grant
who have waterways and wetlands on opportunities and design a pilot resourcing
their property or adjacent leases to model for landholders in Year 2, focusing on
protect and restore sensitive riparian riparian restoration and protection.
zones
Goal 12: Wildlife Action 28: Support implementation Community feedback acknowledged the Urban Forest Medium "Continue implementing the Urban Forest
4 can travel between of the Urban Forest Action Plan policy and tree planting initiatives, including City Action Plan with a focus on native species
Ballarat Botanic and Ballarat Open Space Strategy, of Ballarat participation in planting days. However, and habitat creation. Identify priority urban
Landscape.Scale Gardens, Lake including seeking opportunities to concerns were raised about species selection (e.g., areas for replacing hard surfaces with
Restoration Burrumbeet and replace hard surfaces with vegetation preference should be for native trees over deciduous, vegetation and integrate these opportunities
Woowookarung to create habitat and support wildlife and avoiding invasive species). City Design projects into the Ballarat Open Space Strategy.
Regional Park via in Urban Ballarat are being designed with less hardstand and more Communicate progress to the community to
green corridors consideration for habitat structure and wildlife build support.
corridor function in-mind; projects will begin being
delivered in late 2025 onwards.
Action 29: Map priority wildlife Not yet started - Year 2-4 Action Medium Initiate GIS mapping of existing habitat

corridors across urban Ballarat in City
of Ballarat's digital mapping system

to identify targeted land acquisitions
and locations for incorporating wildlife
corridors and crossings into design
considerations

patches and potential corridor routes
using data from the Biodiversity Assets
and Connections Study (due early 2026).
Collaborate with agencies and Traditional
Owners to validate priority corridors and
integrate findings into planning workflows.



City of Ballarat > Biodiversity Strategy: Healing Country Together | Annual Monitoring and Evaluation Report

NEAR COMPLETION IN PROGRESS STARTED WORKING TOWARDS IMPLEMENTING ACTION NOT YET STARTED - YEAR 2-4 ACTION
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Strategic Direction Goal Action Status Priority Suggested Next steps
Goal 13: Biolinks in | Action 30: Review the Ballarat Planning | Not yet started - Year 2-4 Action Medium Initiate a review of Clause 21.03-3 and
4 the municipality are | Scheme to ensure the “further associated overlays (ESO, SLO, VPO,
protected, restored | strategic work” listed at Clause 21.03- RCZ) in Year 2. Engage planning officers,
Landscape.Scale and connected to 3is up to date and that the ESO, SLO, environmental specialists, and Traditional
Restoration biolinks outside of VPO and RCZ mapping and schedules Owners to ensure mapping reflects

the municipality are current to ensure that areas of ecological significance and cultural values.
ecological significance, river corridors Prepare recommendations for Council
and water catchments (including adoption.
potable water catchment areas)
are accurately covered and suitably
protected
Action 31: Investigate options to Not yet started - Year 2-4 Action Medium Initiate discussions with Federation
partner with authorities, Federation University and neighbouring councils to
University, Traditional Owners and scope a collaborative biolink mapping
neighbouring Councils to map and project. Engage Traditional Owners early
restore priority landscape level to integrate cultural priorities. Prepare an
biolinks, and advocate for State and advocacy plan for State and Federal funding
Federal Government support through opportunities and legislative alignment in
legislative change and funding Year 2.




Recommendations forimprovement

The first year of the Biodiversity Strategy; Healing Country
Together has shown strong engagement but also revealed
gaps in awareness, resourcing, and integration. To ensure
long-term success, the City of Ballarat should focus on
building internal capacity, deepening partnerships, and

Key priority suggestions include

embedding biodiversity principles across all City of
Ballarat operations.

See the detailed action table for the status of Year 1 actions
and suggested next steps to guide implementation.

Strengthen Awareness and
Communication

Build Staff Capacity and Capability

Improve internal visibility through regular updates and accessible resources and broaden
community outreach while maintaining targeted engagement.

Deliver tailored staff training, develop sector-specific resources, and strengthen

enforcement capability to protect vegetation.

Deepen Partnerships

Engage and resource Traditional Owners for meaningful participation and enhance

collaboration with agencies and volunteer networks.

Expand Community Involvement

Provide practical support for community groups, showcase success stories, and create

more opportunities for volunteering and cultural activities.

Deliver Visible On-Ground Outcomes

Prioritise indigenous planting, weed control, and waterway restoration, ensuring native

species dominate streetscapes and nature strips.

Align with Policy and Legislative
Changes

Integrate biodiversity objectives into council strategies, leverage funding
opportunities such as biodiversity credits, and meet compliance requirements

under relevant legislation.

Improve Monitoring and Data

Develop a central biodiversity dashboard, promote citizen science platforms, and

strengthen evaluation processes to track progress and inform decisions.
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Customer Service
Monday to Friday, 8.30am-5pm

Phone
5320 5500

Email
info@ballarat.vic.gov.au

Postal Address
PO Box 655
Ballarat, VIC 3353

Website
ballarat.vic.gov.au

NRS-Friendly Hearing

or Speech Impaired?

Call via the National Relay Service
on 133 677

Translating and

Interpreting Services

Call 131 450 for immediate phone interpreting
(available 24 hours)

Visit tisnational.gov.au for online service

f @BallaratCityCouncil

cityofballarat

m ballarat-city-council

All information correct at time of publication.



