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The City of Ballarat acknowledges the Traditional Custodians of the land we live and work on,
the Wadawurrung and Dja Dja Wurrung People, and recognises their continuing connection
to the land and waterways.

We pay our respects to their Elders past, present and emerging and extend this to all Aboriginal and
Torres Strait Islander People.
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Executive Summary

Welcome to the 2024/25 Annual
Partnerships and Grants Report.

The City of Ballarat’s 2024/25 Annual Partnerships and Grants
Programs continued to support recipients to deliver quality
programs, events, products and services which provided great
benefit to Ballarat, and contributed to the social, economic, and
cultural vibrancy of the region.

Following a review of the Partnerships and Grants Policy, two
additional grant funding opportunities were included, to increase
the funding categories to: City Partnerships, Community Impact
Grants, Tourism Events Grants, Creative Inspiration Grants and
Heritage Grants. Each of these categories, with the exception of
Heritage Grants, provided funds to a diverse range of community
groups, organisations and individuals to achieve agreed goals
aligning to the priorities in the Council Plan

In 2024/25, all programs received a strong response, with a total
of 125 applications received. A total amount of $1,912,853.12 was
funded to 72 community groups, organisations and individuals
both new and carried over from existing multiple year agreements.
This represents a slight increase in funding and applications from
2023/24, with a total of 124 applications received and payments
to the amount of $1,865,500.84 being made to 91 community
groups and organisations. This slight increase is attributed to the
inclusion of the Creative Inspiration Grants.

The grant funding paid out in 2024/25 is as follows:

e Strategic Partnerships Grants: A sum of $246,611 was
allocated to five organisations.

¢ City Partnerships Grants: A sum of $1,334,733.17 was
allocated to 24 organisations.

e Community Impact Grants: A sum of $163,108.95 was
allocated to 26 community groups and organisations.

e Tourism Events Grants: A sum of $123,400 was allocated to
eight event organisers.

¢ Creative Inspiration Grants: A sum of $45,000 was allocated to
nine creative individuals.

e Heritage Grants: The Heritage Grant program was not
conducted in 2024/25.
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Applications received for the City Partnerships, Community
Impact Grants and Tourism Events Grants decreased slightly in
2024/25 to 97 from 124 in 2023/24. This can be attributed to only
holding one round of the Community Impact Grant Program and
several months of the Tourism Events Grant being impacted. The
Local Government General Elections caretaker period meant that
City of Ballarat was unable to run round one during its normal
period and the Tourism Events Grants had multiple months that
they were unable to promote and assess applications. However,
the inclusion of the Creative Inspiration Grants towards the end of
the 2024/25 financial year pushed the numbers back up to show
an overall increase of applications and funding for grant programs.

A decrease in the approval rate was recorded across all grant
funding programs from 67 percent in 2023/24 to 57 percent

in 2024/25. The highest approval rate was recorded in the
Community Impact Grant Program with 43 applications received,
26 applications funded with an approval rate of 60 per percent.

In 2022/23, the Strategic Partnership Program was discontinued in
its current form and replaced with the City Partnership Program.
Funding continues to all existing Strategic Partnerships until their
expiration dates, with just one partnership continuing beyond
2024/25 with an expiry of June 2027.

Five grant writing workshops were delivered by Ballarat East
Neighbourhood House in 2024/25 as part of their now expired
Strategic Partnership objectives. Over the five workshops, 31
participants attended. Of the 26 successful applications for the
Community Impact Grant Program, 5 applicants attended one
of the 2024/25 grant writing workshops, presenting 22 percent of
applicants that attended were successful, this is a slightly lower
success rate compared to 2023/24.

The 2024/25 Partnerships and Grants Programs have
demonstrated the City of Ballarat’s commitment to fostering
community development and engagement and enhance the
social, economic, cultural and creative fabric of the region.

This report will provide an overview of the grant recipients
including community benefits and project outcomes achieved
through these grants, alongside strategies for continuous
improvement to meet the evolving needs of our community.

In 2024/25, all programs received a strong response, with a
total of 125 applications received. Over $1.9m was funded
to 72 community groups, organisations and individuals



Introduction

The City of Ballarat’s grant funding categories each have specific
objectives designed to foster strong partnerships between

the Council and the community, benefiting Ballarat’s diverse
population. These programs are outlined in the City of Ballarat
City Partnership, Community Impact and Tourism Event Program
Grant Guidelines.

Strategic Partnerships Program
(discontinued with all existing partnerships
to be funded as per their agreement until
expiry)

Although the Strategic Partnerships Program has been
discontinued, existing partnerships continued to be funded as per
their agreements and will do until their expiration. This program
was a large grant program designed to support initiatives that
aligned with the Council Plan, Health and Wellbeing Plan, and
Council Grants Policy. Funding was provided in excess of $20,000
and allowed for multi-year agreements to foster long-term
community development projects.

City Partnerships Program (replacing
Strategic Partnerships)

The City Partnerships Program was introduced to provide a

more structured approach to funding impactful community

and commercial projects. The City Partnerships Program is a
comprehensive partnership initiative designed to fund projects
aligning with the Council Plan. The program is divided into two
funding streams: Community and Commercial. Applications are
open once per year, accommodating funding exceeding $20,000
and allowing for up to three years of support. The 2024/25 financial
year marks the second reporting period for this new program.

Community Impact Grants Program

The Community Impact Grants Program supports not-for-profit
community groups in delivering projects, programs, and events
that benefit the community. This program promotes:

e Environmental sustainability
e Healthy, connected and inclusive communities
e Community capacity building
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In 2024/25, the program was conducted over one round, with
grants available up to $20,000 per application in the round. Three
streams were available: under $2,000, $2,001 - $10,000, and

over $10,000. In 2023/24, a simplified application process was
introduced for grants under $2,000, making it more accessible for
smaller community groups, this continued into 2024/25.

Tourism Events Grants Program

The Tourism Events Grants Program aims to support events and
activities that increase visitation, participation, and economic
yield across the Ballarat municipality. The program offered three
distinct streams: Business, Sport, and Leisure. By marketing
Ballarat as a premier tourism destination, this program ensured
the promotion and support of events that enhanced the city’s
profile. Grants were available for applications monthly, with
funding up to $20,000 per application.

Creative Inspiration Grants Program

The Creative Inspiration Grant provides financial support to
artists, creatives, producers, performers, creative industries,
makers and artisans who are living, working or studying in the City
of Ballarat.

The intent of the Creative Inspiration Grant is to ‘nurture the spark
of creativity’ which is one of the central themes of the Creative
City Strategy. It aims to support new creative initiatives, projects,
events and creative practices taking place within the City of
Ballarat municipality.

Applications are considered for $5,000. The program provides
annual grants with applicants being required to acquit grants
within a twelve-month period.

Heritage Grants Program

The City of Ballarat Heritage Grant Program supports owners of
heritage places to undertake conservation, restoration and re-
instatement works to their heritage places. Itis a key deliverable
of the City of Ballarat’s Heritage Plan People, Culture & Place; A
plan to sustain Ballarat’s heritage 2017-2030. Applications are
usually considered for up to $15,000. The program provides a
one-off grant with applicants required to acquit grants within a
two-year period.
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Strategic Partnerships Program

The Strategic Partnerships Program provides funding to There were five Strategic Partnerships in place for 2024/25 with a
organisations or businesses to run projects that meet strategic total of $246,611 invested. One existing partnership will continue
objectives of the Council Plan, Health and Wellbeing Plan and through to the next financial year, while four partnerships will
other plans and strategics of Council. be concluded.

In 2024/25, the Strategic Partnerships Program continued to drive The below table shows the Strategic Partnerships and the
community engagement, cultural enrichment, and economic expiration dates of each agreement.

development in the City of Ballarat for those partnerships
remaining. Despite the program transitioning to the City
Partnerships Program, the strategic focus remained on the
current partnerships fostering significant projects that align
with the Council Plan, Health and Wellbeing Plan, and other
strategic frameworks.

Ongoing Strategic Partnerships Expiry Date

Rowing Victoria June 2027

Expired Strategic Partnerships

Ballarat Cricket Association June 2025
Ballarat Sports Foundation June 2025
Clemente Partnership June 2025
Ballarat East Neighbourhood House Inc. July 2025

rThe strategic focus remained on the current partnerships
fostering significant projects that align with the Council Plan,
Health and Wellbeing Plan, and other strategic framevvorKSJ
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The following section of this report contains a profile on each of the Strategic Partnerships
providing an overview of the project, the community benefits and amount allocated over the

agreed period of time.

: H H Sustainability and Legacy:
Rowing Victoria yand tegacy
e Stability in annual and regular events that are delivered in
Rowing Victoria is the governing body for rowing in Victoria, which Ballarat contributing to the local economy.
includes the Ballarat region. The Strategic Partnership objectives « Provide ongoing support to local athletes through increased
are to make rowing in Ballarat more accessible and enjoyable for competitions and competition levels.

the community, increase awareness of rowing and its benefits

to the community, improve the support to clubs, schools and
associations to serve the needs of their members, and provide an
economic benefit to Ballarat.

e Justification for the ongoing maintenance and improvement
program designed to provide a high class eight lane rowing
facility on Lake Wendouree.

Milestones and Acquittal:

Key OUtpL_'tS: ) ) All milestones have been completed, and the 2024/25 acquittal
¢ The delivery of the 2024 RV Schoolgirls & Schoolboys — Rowing report was received and approved by Executive Manager
Ballarat Regatta on 16 November 2024 with 387 participants. Recreation Services, Mark Patterson on 27 June 2025.

¢ Delivery of the Head of School Boys Championships on 8
February 2025, attracting 1006 athletes.

e The delivery of the 2025 Ballarat Small Boats Regatta on 18
January 2025, attracting 354 athletes.

¢ The delivery of the 2025 JG King Homes Wendouree Ballarat
Regatta on 1 February 2025, attracting 995 athletes.

e The delivery of the 2025 BAS Head of the Lake on 25 February
2025, attracting 579 athletes

* The delivery of the 2025 Rowing Ballarat Masters Regatta on 5
April 2025, attracting 251 athletes.

Total Funding Amount:
The total funding amount over the ten-year agreement will
be $420,000.

Community Benefits:
* Providing support for hosting rowing events at Lake Wendouree
has encouraged greater interest in the sport.

* Offering high level competitions locally has provided a
progression pathway for interested and talented athletes.

¢ Increased events provide the Ballarat community, visitors and
spectators greater opportunities for participation.



Ballarat Cricket Association

In 2024/25, the Ballarat Cricket Association (BCA) successfully
leveraged the efforts of cricket community volunteers and the
utilised the Council's financial contributions through the Strategic
Partnership to achieve significant outcomes. The focus remained
on increasing participation in junior, women, and all-abilities
cricket while ensuring high standards of wicket preparation and
maintenance.

Key Outputs:
¢ Wicket Preparation and Maintenance

* Involvement in key strategic partnership activities including
major events and programs including the responsibility of all
catering management rights

* Promotion and Growth of Cricket
¢ Increased participation in cricket by juniors
* Enhancement of programs / fixtures for females

¢ Availability of programs to encourage participation of All
Abilities cricketers

e Pathways to develop cricketers at both senior and junior levels
(especially boys and girls programs)

¢ Introduce or continue the junior programs traditionally
delivered by Cricket Victoria

Community Benefits:

* Providing support to volunteers and leveraging their efforts
creates a “win-win” outcome for the benefit of all participants
in the community

¢ Contribution to health and well-being of participation in
community sport regardless of age, ability, race or gender

¢ Physical and mental health — sport brings positivity and
calmness into people's lives

e Social-improves connectivity and inclusion

¢ Educational - kids who play sport learn critical life skills, build
resilience and confidence

e Pathways to higher levels are provided locally rather than in
metropolitan areas
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¢ Increased use of and improved facilities for safe and enjoyable
participation

* Reduction in costs to provide turf wickets

¢ Economic benefits to the local economy via continued
National events and cost saving of delivery of services

e Overall number of registered participants has increased from
2,048 in 2024 to 2,306 in 2025 (12.6%)

* Providing opportunities and achieving increased participation
rates for people living with a disability — at the commencement
of the partnership in 2021, 25 people identified as having a
disability compared to 51 in 2025

* Providing opportunities and achieving increased participation
rates for people living with a disability, Aboriginal and Torres
Straight Islanders, the LGBTIQA+ community and a significant
increase in culturally diverse people

Sustainability and Legacy:

¢ Aslisted above in the Community Benefits section, these
translate to ongoing benefits for the community.

Milestones and Acquittal:

All milestones have been completed, and the 2024/25 acquittal
report was received and approved by Acting Executive Manager
Recreation Services, Robbie Burns on 12 September 2025.

Total Funding Amount:
The total funding amount over the five-year agreement
was $500,000.



Ballarat Sports Foundation

The Ballarat Sports Foundation (BSF) provides support and
encouragement to local athletes, promoting sporting excellence.
Through its structured financial assistance and strong
community partnerships, BSF has maintained its commitment
to helping athletes achieve their goals at state, national, and
international levels.

Key Outputs:

e The Ballarat Sports Foundation (BSF) assesses, prioritises and
allocates financial support for the development of Ballarat
athletes.

¢ Without such funding, many Ballarat athletes would not
otherwise be in a position to pursue their sporting ambitions.

¢ During the 2024-25 period, the BSF was able to undertake
three scholarship applications and presentations rounds at the
City of Ballarat Town Hall, with 89 athletes allocated more than
$30,000 of financial support through the scholarship program.

Community Benefits:

e The Ballarat Sports Foundation (BSF) has provided community
benefits by providing an organisational structure which co-
ordinates community financial support for athletes, building
partnerships between the Ballarat community and the
corporate sector, and by continuing to attract support that
enables this program to be sustainable on an ongoing basis.

¢ The BSF provides financial scholarship support and
encouragement to local sports people who have shown
potential to become high achievers in their chosen sport
and ambassadors for the Ballarat region. In turn this has
fostered the spirit of community pride and success through
encouragement of Ballarat sports people to pursue sporting
excellence.

e The BSF is a non-profit community organisation that aims to
encourage participation in a healthy lifestyle and supports
local sportspeople to achieve in their chosen sport.
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Sustainability and Legacy:

¢ Since the Foundation’s scholarship funding commenced in
1996 to the end of this financial year, a total of over 1,400
scholarships representing over 80 sports, have been allocated.

e The BSF has a well-managed and sustainable structure, but
this is only possible, with the support of the local community
and organisations such as the City of Ballarat.

Milestones and Acquittal:

All milestones have been completed, and the 2024/25 acquittal
report was received and approved by Executive Manager
Recreation Services, Mark Patterson on 24 June 2025.

Total Funding Amount:
The total funding amount over the three-year agreement
was $15,000.



Clemente Partnership

The Clemente Program in Ballarat is a transformative, higher
education initiative for disadvantaged adults. This programis a
collaboration between Australian Catholic University, Federation
University, CatholicCare Victoria, The Ballarat Foundation, and
the City of Ballarat. It aims to support adults facing significant
disadvantages by providing free, supported tertiary education
within Humanities. The program provides a pathway for
participants to rebuild their lives through education, boosting self-
esteem, and developing essential life skills.

Key Outputs:

¢ Delivered University-level Humanities courses with the support
of volunteer Learning Partners and Academic staff.

¢ Provided wrap-around support including tutoring, counselling,
and mentoring to ensure student success and well-being.

e Participants who completed four units received a Certificate of
Liberal Arts from Australian Catholic University, opening doors
to further education and employment opportunities.

e Semester 2 2024 saw 6 new students and 10 return students
enrolled into the program. 4 students passed the unit.

e Semester 12025 saw 6 new students and 8 return students
enrolled into the program. 3 students passed the unit.

¢ One student continues to study a Bachelor of Arts degree at
Australian Catholic University.

Community Benefits:

¢ Clemente is designed to assist individuals who have always
wanted to participate in tertiary education but, for various
reasons, have been prevented for accessing education.

¢ Clemente opens doorways into further educational and/or
employment within the Ballarat community and beyond. it
builds confidence and a tremendous sense of wellbeing in
many of our students who participate in the program.

e Students learn skills and confidence to apply for employment
and/or further education.
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Sustainability and Legacy:

Continued collaboration with partner organisations ensures
the program's sustainability and ability to adapt to changing
community needs.

Established a lasting impact by providing a clear pathway for
further education and personal development.

Strengthened community ties and created a legacy of
inclusivity and support for participants in Ballarat.

Milestones and Acquittal:

All milestones have been completed, and the 2024/25 acquittal
report was received and approved by Executive Manager Engaged
Communities, Pete Appleton on 17 July 2025.

Total Funding Amount:
The total funding amount over the five-year agreement

was $75,000.
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Ballarat East Neighbourhood
House Inc.

The Ballarat East Neighbourhood House, a community-managed
charity based at Barkly Square, Ballarat East, continues to support
local community organisations in improving their governance
through the Strategic Partnership with the City of Ballarat. The
funding provided by the City of Ballarat supports workshops,

one on one training sessions, and resources aimed at building
capacity and capability in community groups.

Key Outputs:

* Provide one-on-one support to 40 groups (Annual target).

¢ Intotal, we provided one-on-one support to 39 groups across
this reporting period.

e Part 1: We recorded conversations of support to 9 different
community groups. This support can range from one phone
call or email question and reply to many phone conversations,
emails or meetings.

e Part 2: After each workshop there are multiple one-on-one
conversations with participants in relation to their community
group. This constitutes support and we estimate that there
are at least two such conversations per Workshop. With 15
Workshops in this six-month period, this is an additional 30
instances of one-on-one support. The workshops received 374
registrations with 247 attendances.

e Workshops were delivered face-to-face and online and
included:

- Grant Writing — City of Ballarat Community Impact Grant (x3)

- Grant writing — Community Bank Buninyong

- ATO Self Review return (x3)

- Community Directory and MySay - City of Ballarat (x2) NEW

- Legalresponsibilities for community groups — Ballarat and
Grampians Community Legal Service - Law Week

- Conflict resolution (x2) NEW

- Volunteers — Inducting, managing and retaining (x2)

- Marketing and promotion for community groups

- For the entire project: 66 workshops were delivered which
exceeds the 4-year deliverable of 16 per year (64 Workshops
required).

Community Benefits:

¢ Improved governance skills and knowledge among community
groups, leading to better program delivery and efficient use of
time.

* Increased participation and engagement: Participants reported
feeling more informed and inspired to engage in community
leadership roles.

* Workshops provided valuable networking opportunities for
community members, fostering a sense of community and
collaboration.

Sustainability and Legacy:

e The sustainability and legacy of this partnership sits in the
community group members who have participated in the
program. As you can see from the comments above relating
to what people have taken away from the program, there is a
broader understanding of responsibilities; an awareness of
resources available and a willingness to seek out information
as required from other community groups.

e Through the funding provided by the partnership grant a
network of community groups are now connected to each
other, BENH and the City of Ballarat. This has been enabled by
the employment of the Community Governance Officer who
has organised and facilitated at the workshops; provided one-
on-one support to individuals and groups; and engaged with
individuals, groups and organisations which have supported
the program.

* While informal networks are established, ongoing education
of community groups about the governance requirements of
running a financially sustainable, ethical, inclusive and legally
sound community group is vital. When community groups are
supported to have sound governance, they can get on and do
amazing work to benefit the broader Ballarat community.

Milestones and Acquittal:

All milestones have been completed, and the final 2024/25
acquittal report was received and approved by Executive Manager
Engaged Communities, Pete Appleton on 9 July 2025.

Total Funding Amount:
The total funding amount over the three-year agreement
was $333,784.



City Partnerships

The City Partnerships Program is based on two streams of funding:

a community stream and a commercial stream.

Community Stream:

¢ Available exclusively for not-for-profits and charitable
organisations.

¢ Organisations based primarily in Ballarat.

¢ Funding range $20,000 - $100,000 per applicant, each
financial year.

e Assessment based on alignment with Council Plan, project
need, use of local suppliers, community benefit (participation
rates and community inclusion), value for money and
contribution from applicant.

Commercial Stream:

* Open to businesses, not-for-profit and charitable
organisations.

¢ Funding range; Applications greater than $20,000.

* Assessment based on alignment with current Council Plan,
project need, economic return on investment and community
benefit / inclusion.

Partnerships are funded for a maximum of three years, providing
sustained support for community initiatives.

In 2024/25, the second year of the City Partnership Program,
Council received 38 applications: 27 in the Community Stream
and 11 in the Commercial Stream. Fifteen applications were
successful with a total of $720,006.17 allocated in year one. Nine
partnerships continued from 2023/24 into the new year, providing
ongoing support for initiatives.

The City Partnership Program supported a range of initiatives
across both community and commercial streams, promoting
economic development and community well-being. By aligning
with the Council Plan, the program aims to ensure that the
funded initiatives not only addressed immediate needs but also
contributed to the long-term sustainability and growth of the City
of Ballarat.
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The below table shows the City Partnerships and the expiration dates of each agreement.

City Partnerships - Community Stream Expiry Date
Bridge Mall Business Association Inc June 2027
Ballaarat Mechanics' Institute June 2025
Raven Collective June 2025
Ballarat Athletic Club June 2025
Ballarat Carols by Candlelight June 2026
Community Care Centre Ballarat June 2026
Western United Football Club September 2025
Sports Central September 2025
WestVic Academy of Sport October 2025
The Hidden Orchard June 2027
Ballarat Cabaret Festival June 2027
BGT Jobs & Training June 2027
Committee for Ballarat June 2027
Breaze Inc and BZEA* February 2025
City Partnerships - Commercial Stream Expiry Date
Ballarat and District Aboriginal Cooperative (BADAC) June 2025
Ballarat Basketball June 2026
Ballarat Evolve Creative Industries June 2026
Royal South Street Society June 2026
Sovereign Hill Museums Association June 2026
Bowls Victoria June 2027
Corporate Cycling T/A Locale Events June 2027
The Social Crew Event Agency June 2027
Ballarat International Foto Biennale June 2027
Badminton Victoria June 2027

*This partnership agreement was terminated in February 2025, following year one of the agreement.
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The following section of this report contains a profile on each of the Strategic Partnerships

providing an overview of the project, the community benefits and amount allocated over the

agreed period of time.

! 4

COMMUNITY STREAM

Bridge Mall Business Association Inc

The Bridge Mall Business Association (BMBA) is dedicated to
supporting and promoting the Bridge Mall precinct in Ballarat.
The BMBA works to maintain a vibrant and active community
space, fostering local businesses, and engaging the community
through various events and initiatives. The partnership between
the BMBA and the City of Ballarat focuses on activating the Bridge
Mall precinct during significant construction and redevelopment
phases. This collaboration aims to ensure the continuity of
community events and the overall vibrancy of the Bridge Mall.

Key Outputs:

¢ To maintain and build the Bridge CBD community market through
January to June post the opening of the new space
in March.

¢ Successfully keeping the community engaged in the Bridge Mall
precinct through the different stages of the newly developing
community slash retail space, with the grand opening in March.

¢ Collaboration with the City of Ballarat to host the 2025 Harmony
festival in the new space in March.

¢ Deliver an Easter event for the community on Easter Saturday.

Community Benefits:

¢ The community continues to benefit largely from our events
by still being able to be engaged with the precinct during
construction.

¢ Families have benefited from the entertainment provided while
being exposed to the changes of their space.

* The community continues to have a central CBD market and
being able to access locally grown produce and locally made
food and products, as well as the opportunity to meet, enjoy and
again see the changes happening in the space.

¢ The community continues to enjoy the experience and
connections made at these events.

¢ Through the redevelopment the traders have benefitted from
the community events, also helping to employ people from the
community.

¢ All persons, local suppliers and community groups connected to
our events, example men's shed, PCYC, Rotary.

MCQUNE

Sustainability and Legacy:

¢ The legacy of this partnership will be that it enabled the BMBA
and the City to rebuild the precinct into a sustainable, events-
based precinct for the community, tourists, visitors, current
and future retailers while it was under redevelopment.

¢ This partnership continues to foster the commitment
to growing the number of businesses and subsequently
increasing the number of employees in a commercially
sustainable environment for many years to come, as well as
attracting capital investment into the area which gives back to
the community in various forms.

¢ Also through our continued partnership our events like our
market and other seasonal opportunities have kept the
community engaged with the CBD while supporting local
businesses and suppliers, local produce, and enabling the
future success of the precinct through growing and building
these events for the community to be proud of.

* Part of the legacy is also that the BMBA has fostered a
partnership with the City of Ballarat to help build a strong
future by working with the events team to incorporate wherever
possible the attractions that appear on the yearly event
calendar into the space.

¢ This will all leave a legacy that will be a vibrant community
retail space connected to the CBD from Sturt Street with
vehicular traffic being able to access, also its legacy will be the
continued transformation of the perception of the area into
how it was revered many years ago.

Milestones and Acquittal:

All milestones have been completed, and the final 2024/25
acquittal report was received and approved by Executive Manager
Economic Growth, Kelli Moran on 30 July 2025.

Total Funding Amount:
The total funding amount over the one-year agreement
was $70,000.
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COMMUNITY STREAM

Ba“aarat Mechanics' Institute ¢ Local community groups, as.the.BMI continues to Sub.sidise
room rentals for these organisations, to “enhance social

Established in 1859 and independently run, the Ballaarat cohesion” and “support and improve community learning,

Mechanics' Institute continues to be a cornerstone of the community health and wellbeing”

community, providing a comprehensive library service that includes  Ballarat citizens through the promotion of programs, activities

lending heritage books and archives. The Ballaarat Mechanics' and fellowship for both mature aged and younger members of

Institute (BMI) is also a vibrant cultural hub, hosting tours, cultural the community

events, and exhibitions, alongside offering venue hire for various

community and City of Ballarat events. Sustainability and Legacy:

The whole premise for the funding was for the BMI to develop
momentum around more events and activities based on
partnerships, collaborations and community engagement along
with an increase in commercial hire of the facilities. This is with a
view to be able to establish adequate programming to maximise the

Key Outputs:
e Anincreased number of diverse events at the BMI

* Ensuring the preservation and activation of a world-class
cultural institution

* Increased employment opportunities for the Ballarat income stream for the BMI (assuming capacity is close to 100%)
community through events and programs and establish the building and its spaces as accessible, available
* Increased economic return for local suppliers and professional, thus generating ongoing demand for the services.

Increasing volunteer projects This in conjunction with an increase in trained volunteers and

¢ Continued subsidised room rentals for local community groups refining of processes, procedures and systems has already
¢ Health benefits to Ballarat citizens with fellowship through a added to efficiencies to allow the BMI to maintain a high level of
varied program catering to a wide audience occupancy and income. We are continuing to monitor these areas

; ) to ensure we work towards sustainability.
Community Benefits:

* The people of Ballarat have had more varied events to attend Milestones and Acquittal:

All milestones have been completed, and the 2024/25 acquittal
report was received and approved by Executive Manager
Economic Development, Kelli Moran on 4 August 2025.

¢ |ndividual artists have benefitted through new performance
and residency opportunities e.g. Artist residency in the

Basement

* Hospitality, retail, accommodation providers and other tourism Total Funding Amount:
operators through an increase in visitation enhancing Ballarat's The total funding amount over the one-year agreement
reputation "as a destination of choice" was $45,000.

* Program partners of the BMI have a higher quality venue,
including the City of Ballarat, Royal South Street Society,
Ballarat National Theatre, Ballarat pack and more

¢ Ballarat workers through increased employment opportunities
within events and programs - for example we have a new team
of casual event staff at the BMI receiving ongoing training and
upskilling to deliver high quality service

* More volunteers being trained with increased and varied
volunteer programs, that work towards the council’s strategic
goal of a “healthy, connected and inclusive community”
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COMMUNITY STREAM

Raven Collective

Raven Collective partnered with the City of Ballarat to bolster
support for women experiencing domestic violence. City
Partnership funding enables expansion through comprehensive
services (counselling, training, employment), empowerment
programs, income streams, & strategic partnerships within
Ballarat. The project combats high local rates of family violence &
mental health issues, aligning with Council's priorities: wellbeing,
inclusion, economic growth, equity, & regional development.
Raven Collective contributes finances, expertise, & community
engagement, collaborating with local groups to maximise impact
& create lasting positive change within the Ballarat community.

Key Outputs:

¢ Intake Expansion: Increased program intake from 1-2to 3
women per term (+50-200%), ongoing focus on scalable
program growth.

¢ Referral Tripling: Referrals to Raven Collective tripled since
start of grant, indicating wider community reach.

¢ Enhanced Local Support: Improved access and amplified local
community assistance to those in need to find suitable aid.

Community Benefits:

¢ Increased Employment Opportunities: Participants have
gained valuable skills and training that have led directly to job
placements, boosting local employment rates and improving
financialindependence for women affected by domestic
violence.

e Economic Growth: The program has supported local artisans,
makers, and women-led businesses through purposeful
purchasing and partnerships, stimulating the local economy
and encouraging sustainable business growth.

e Enhanced Community Support: Stronger peer and professional
networks have been established, fostering a supportive,
inclusive, and safe environment where women feel connected,
valued, and uplifted.

¢ Awareness and Advocacy: The Partnership has played a
vital role in raising awareness around domestic and family
violence, reducing stigma, and encouraging greater community
responsibility and advocacy for cultural and systemic change.

¢ Resource Accessibility: Women and families now have
improved access to critical services, supports, and referral
pathways—helping them navigate crisis recovery and rebuild
safely and confidently within the community.

¢ Volunteer Engagement: The initiative has seen a marked
increase in community volunteer involvement, offering
meaningful ways for locals to contribute skills, time, and
care—strengthening social bonds and civic engagement.

¢ Empowerment and Confidence: Women participating in the
program report improved self-esteem, agency, and a renewed
sense of purpose—benefiting not just themselves, but also
their families and the broader community through positive role-
modelling and leadership.

¢ Intergenerational Impact: Empowered women are better
able to support their children’s development and wellbeing,
breaking cycles of disadvantage and fostering stronger, safer
futures for the next generation.

Sustainability and Legacy:

¢ The sustainability and legacy of this partnership lie in its
ability to continue creating positive and lasting impacts within
the community. By fostering strong relationships, sharing
resources, and building local capacity, the partnership ensures
ongoing support and opportunities for women and vulnerable
groups.

e Our shared commitment to empowering individuals and
strengthening community networks means that the benefits
will extend beyond the life of the current projects, inspiring
future initiatives. Through collaborative efforts, we aim to
create a resilient model that adapts to community needs,
cultivating a long-term legacy of empowerment, social
inclusion, and positive change for generations to come.

Milestones and Acquittal:

All milestones have been completed, and the 2024/25 acquittal
report was received and approved by Executive Manager Engaged
Communities, Pete Appleton on 17 July 2025.

Total Funding Amount:
The total funding amount over the one-year agreement
was $40,000.



COMMUNITY STREAM

Ballarat Athletic Club

The Ballarat Athletic Club (BAC) has organised the Ballarat Gift for
over 100 years. Itis one of Australia's premier professional running
events; second only to the Stawell Gift in terms of status and
entries on the Victorian Athletic League circuit. The club has a long-
standing tradition of fostering community engagement in a 2-day
carnival and promoting health and well-being through athletics,
attracting, junior, amateur as well as elite athletes to races from
70m to 3,200m and fostering community engagement.

Key Outputs:

e Committee strengthened by younger members coming on
board; older members have been re-energised

¢ Aunique raffle

¢ Social media advertising ramped up with a fresh new look

e Awide range of professional athletic events from 70m to 1,500m

¢ Over 20 partners and sponsors contributed

¢ An estimated attendance of 2,000 people

e Agreat community carnival including market stalls,
supplementary events and the VIP marquee

e Live stream by KAYO

Community Benefits:

¢ Awidespread sense of pride in Ballarat by locals due to another
key attraction that the community provides

* Engagement with fellow citizens and visitors at this
premier event

¢ Enjoymentin a carnival event with family and friends

¢ Exposure to running events, initiating interest in the sport and
general motivation to lead a healthy active lifestyle

¢ Sense of well-being for many businesses, volunteers due to their
involvement in the Gift

e Community businesses have benefited greatly through
patronage by visitors and attendees at the Ballarat gift and also
from another perspective by their involvement in the gift they
have themselves become more aware of this great sport and
having ability to spread the message far and wide
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Sustainability and Legacy:

¢ While there are several opportunities for the Ballarat
Athletic Club to move toward more self-sustainability, they
are however, heavily dependent on time available for the
volunteer committee members. The reality is that each year,
the Committee do struggle to complete the critical basics to
conduct the Gift and under significant stress. Having said that,
we do have plans to realise these opportunities in the years
ahead.

* Inthe meantime, the support of City of Ballarat is critical to
continue to provide this iconic event.

Milestones and Acquittal:

All milestones have been completed, and the 2024/25 acquittal
report was received and approved by Executive Manager
Recreation Services, Mark Patterson on 25 June 2025.

Total Funding Amount:
The total funding amount over the three-year agreement will
be $63,050.



COMMUNITY STREAM

Ballarat Carols by Candlelight

Carols by Candlelight is a cherished Christmas tradition in
Ballarat, celebrating its over 70-year history. The family-friendly
event features a variety of local talent and culture, promoting
social connectivity and community causes.

Key Outputs:

Successfully staged the 2024 Ballarat Carols by Candlelight
event at Mars Stadium on Sunday 22 December 2024

The majority of suppliers, contractors, food vendors and
involved organizations were local to Ballarat

All performers were Ballarat based, including orchestra

and MC's

The pre-show was full of diversity, including children from all
backgrounds and a variety of community groups.

Attracted around 5,000 people, with numbers down due to
wet weather.

Community Benefits:

The partnership with City of Ballarat enabled this event and had
various community groups who were able to leverage the event for
their own development:

CAFS - there was an optional donation to support CAFS
promoted at event. They collected approximately $500 on

the night.

Rotary Clubs - The Opshop of the Rotary Club of Ballarat West
sell candles to the crowds as they enter Mars Stadium, with the
funds from the sales going back toward the club

Ballarat Memorial Concert Band - we were thrilled to
collaborate with the BMCB this year in what was a great cross-
promotional venture.

BCMA - This group are great supporters of Carols by
Candlelight, and it directly reflects back to them by promoting
all of the wonderful performing arts opportunities they provide
their kids. It's great exposure for their brand.

Kelly sports - they provide such fun entertainment to the kids
during the pre-show, and they get great exposure in return.
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The community benefit from having a free event to attend at
Christmastime, simply to enjoy the pleasure of music and
performance with family, friends and the Ballarat community.

Sustainability and Legacy:

* The event remains an annual community fixture, fostering local
pride and cultural heritage.

¢ The partnership with the City of Ballarat helps ensure the
event's continuation and success.

¢ Aims to become self-sustaining in the future, despite being a
free event.

* The committee is committed to maintaining the event’s quality
and inclusivity, reflecting Ballarat’s community values.

¢ Providing local food and beverage vendors to be a part of the
event and benefit financially.

Milestones and Acquittal:

All milestones have been completed, and the 2024/25 acquittal
report was received and approved by Executive Manager Arts &
Events, Jeff Johnson on 2 July 2025.

Total Funding Amount:
The total funding amount over the three-year agreement will
be $90,000.



COMMUNITY STREAM

Community Care Centre Ballarat
(formerly Rotary Club of Ballarat South)

Community Care Centre Ballarat, part of Rotary District 97890,

is dedicated to community service and humanitarian efforts. The
club’s initiatives aim to improve community welfare through various
projects and partnerships, including the Ballarat Community Care
Centre. This facility will be used to receive, sort, repurpose, store,
and distribute household goods to citizens of Ballarat who have
experienced life trauma, such as fleeing domestic violence or
losing their house due to flood or fire. Goods will be distributed to
individuals referred by partner welfare organisations.

Key Outputs:

* Warehouse fitted out for use.

¢ Registered as a non-for-profit company.

¢ Awarded DGR status by ATO.

¢ Ballarat Rotary Clubs accepted as members.

e Grants received from philanthropic and private/business donors.

¢ Volunteers have contributed 1715 hrs.

¢ Employed a warehouse and volunteer coordinator.

* 11 welfare organisations signed up.

¢ 58 consignments of household goods (valued at $82,000) have
been delivered and saved from landfill.

* Saved our partner welfare organisations approx. $30,400 of
staff time.

Community Benefits:

¢ Established the CCCB warehouse and network of support and
partner agencies Eg: Uniting Ballarat; Ballarat Foundation;
Community Bank Buninyong; Rotary International.

e Established a strong team of volunteers with approximately 245
Community Volunteer Hours per month. Over the past seven
months this is about 1715 hours or @$40/hr in-kind contribution
equates to $68,600 over 7 months of warehouse operation and
$117,600 over 12 months of establishment and operational.

¢ Delivered of 58 consignments (to early June 2025) of household
goods to community members in need (174 individuals).
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¢ Over seven months saved Ballarat-based welfare organisations
$41,000 and thereby increasing their ability to increase their
welfare service to Ballarat community, providing more families
and individuals welfare servicing. In addition to this purchasing
saving, the welfare organisations' time and running costs have
also reduced by about $30,400 through using the Community
Care Centre Ballarat warehouse as a one-stop shop.

¢ Developed a hub for the receipt and distribution of items to 14
community op shops within the region.

* Supported outreach programs to Vanuatu for educational and
medical aids.

Sustainability and Legacy:

e CCCB partnership with the City of Ballarat has enabled the
creation of a significant community activity which, in a short
period of time, has demonstrated great benefit to many citizens
in need.

e Supported by all six Ballarat-based Rotary clubs and with on-
going partnerships with 11 welfare organisations, CCCB is now
a vibrant community organisation.

Milestones and Acquittal:

All milestones have been completed, and the 2024/25 acquittal
report was received and approved by Executive Manager Engaged
Communities, Pete Appleton on 8 July 2025.

Total Funding Amount:
The total funding amount over the three-year agreement will
be $120,000.
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Western United Football Club

The City of Ballarat and WUFC collaboration has not only
strengthened Victoria’s major events calendar but has also
showcased Ballarat as a premier destination for women’s
football and other major events, driving economic activity and
community engagement. WUFC Women’s Team’s presence in
Ballarat has significantly contributed to the growth and visibility
of women's sport in the region. This collaboration has driven
economic activity, fostered community pride, and supported the
development of local sports infrastructure.

Key Outputs:

¢ A-League Women's match delivered in Ballarat.

e Western United Cup (Girls-only tournament) successfully held.
¢ Community engagement through The United Football Program.

e Consistent and comprehensive marketing and support for the
development of women's football in Ballarat.

Community Benefits:

¢ Access to elite sport — Brought professional A-League Women’s
matches to Ballarat, giving local residents direct access to top-
level football.

¢ Promotion of female participation — Delivered the Western
United Cup, supporting the City’s Active Women and Girls
Strategy.

e Boostto local economy - Attracted intrastate, interstate, and
international visitors, generating increased trade for Ballarat’s
accommodation, hospitality, and tourism sectors.

¢ Increased community engagement — Collaborated with
local clubs through The United Football Program, offering
participation opportunities and financial benefits.

* Enhanced city profile — National TV broadcasts and
promotional content showcased Ballarat as a premier regional
sports destination.

¢ Marketing and media exposure — Council branding featured
across signage, digital media, and game-day materials, raising
awareness of Ballarat initiatives.

¢ Youth development opportunities - Enabled local young
players to participate in high-quality football events and
interact with professional athletes.
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* Tourism and visitor activation — Created tailored itineraries
and promotional packages to encourage longer stays and
increased visitor spend.

e Support for Council’s strategic goals - Direct alignment with
Ballarat’s sport, events, tourism, and community wellbeing
strategies.

Sustainability and Legacy:

The partnership between Western United FC and the City of

Ballarat has established a foundation for long-term impact and

community benefit, with a focus on sustainability and lasting

legacy in the following ways:

¢ The partnership continues to build a strong connection with
the Ballarat community, creating a culture of inclusion and
engagement that will continue through future programs
and events.

¢ The footballinitiatives developed through this partnership will
be maintained and expanded, offering future participants the
opportunity to benefit from structured sports programs.

¢ The partnership has supported local businesses and
contributed to the region’s economic development by
attracting tourism to the area.

Milestones and Acquittal:

All milestones have been completed, and the 2024/25 acquittal
report was received and approved by Executive Manager
Recreation Services, Mark Patterson on 27 June 2025.

Total Funding Amount:
The total funding amount over the two-year agreement will
be $140,000.
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Sports Central Sustainability and Legacy:

Ongoing partnership to be confirmed and additional investment to
Sports Central is the Regional Sports Assembly for the Central be sourced. Integrate BASIC into core business and professional
Highlands region. The partnership will enable Sports Central to services.
deliver the BASIC Clubs program. The BASIC Clubs program will
deliver inclusion support, advice and action planning for local The legacy of this partnership will be;
clubs to be more accessible, safe and inclusive to encourage ¢ Increased capacity within community sports clubs in the City
participation and engagement with their community. The program of Ballarat.
will also showcase and highlight good practice examples across e More inclusive sports environments promoting opportunities to
our community to share with other clubs and the community as participate.
awhole. e Astronger partnership between Sports Central and the City of
Key Outputs: Ballarat.

* Increased community awareness of inclusion strategies within
community sport.

e Established partnership with BASIC, a local NFP inclusion
organisation.
¢ Integrated BASIC principles and apply to a community sport Milestones and Acquittal:
context to develop the BASIC clubs framework and resources. The 2024/25 acquittal report is not due until September 2025.
* Developed arecruitment and implementation plan to be

. ) ) Total Funding Amount:
implemented in the first 6 months of 2025.

The total funding amount over the one-year agreement
Community Benefits: was $40,000.

e There has been a small amount of community benefit to date
due to the project being in the development and pre delivery
phase. As this program is a pilot and requires design and
development with partners and key stakeholders. All planning
milestones for the project are on track. The delivery and
community impact phase is planned for January - June 2025.
The outcomes for the program will include increased knowledge
and awareness within local sporting clubs of the opportunities
to take action straight away to be more inclusive for their
community and to then showcase and promote this to their
community. This will aim to break down barriers to participation
and encourage more people to get involved and become active
members of the teams and club events.



COMMUNITY STREAM

WestVic Academy of Sport

The WestVic Academy of Sport (WVAS) is a not-for-profit,
community-based organisation based at Federation University,
Mt. Helen. WVAS supports athletes and families across western
Victoria, providing a pathway for talented athletes to achieve
success. The Academy is one of six Regional Academies in
Victoria, sitting beneath the Victorian Institute of Sport (VIS) in
the State’s talented Athlete Pathway. The strategic partnership
with the City of Ballarat focuses on providing ongoing support to
elite and developing athletes in the region. This partnership helps
facilitate high-performance programs, athlete development, and
community engagement initiatives.

Key Outputs:

e Scholarship Program: Provided tailored support including
performance services, wellbeing, and a travel fund.

¢ Community Engagement: Collaborated with local businesses
and organisations to support scholarship athletes.

¢ Community Giveback: each athlete had a milestone to
complete 4hrs of community giveback.

¢ Athlete Education: Delivered education sessions on media
training, mental health & more.

¢ Partnerships: Strengthened ties with local schools and sports
organisations to develop young athletes.

Community Benefits:

* Physical Resources, Knowledge, and Holistic Support for
Athlete Development.

¢ The partnership provides essential resources, training, and
wellness programs that contribute to a healthy and well-
rounded community of young athletes, enhancing their holistic
development and contributing the City of Ballarat’s aim for a
healthy, connected community.

¢ Financial Relief and Aid to Local Families

¢ By offering financial support, the partnership alleviates
economic burdens on families, allowing more individuals
to participate in sports and fostering inclusivity within the
community. It also increases access with uniform equipment
and the travel required to attend competitions and training in
Melbourne or across the country.

¢ Service and Income to Local Businesses, Clubs, Gyms,
and Organisations.

¢ The partnership contributes to the local economy by generating
service and income opportunities for businesses, clubs and
teams promoting sustainable growth in the community, while also
increasing membership base and awareness of Academy support.

¢ Community Giveback Across local community by the Athletes.

¢ Athletes engage in giving back, sharing their skills and
experiences with local schools, clubs and organisations
thereby strengthening community ties and fostering a culture
of support and inclusivity.
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Sustainability and Legacy:

¢ Tailored Scholarship Support Impacting Local Youth
This community partnership grant allowed them to create
tailored support with young high performing individuals in
the community. Making a meaningful impact, focusing on the
needs of 'good kids' and their families, to foster a positive and
sustainable outcome for the local community, increases in
athletic performance and strong personal development for the
young people involved.

* Expansion & Development of the WestVic Strategic Plan
The partnership has significantly contributed to the
enhancement and evolution of the WestVic strategic plan,
particularly following the necessary adjustments made after
the Commonwealth Games withdrawal. This has allowed for
a more robust framework to support local athletes and the
regional community.

* Broadened Strategic Partner Network
The grant has provided us the ability to expand our strategic
partner network, allowing us to collaborate with a diverse range
of suppliers and service providers. This interconnectedness
enhances resource availability across our local Ballarat
community.

e Reinvestment of Grant Support into the Community
Financial support derived from grants is reinvested into the
community, benefiting local families and businesses. This
cycle of support fosters economic resilience and contributes
to the overall wellbeing of the Ballarat community. It has also
allowed as to create a framework that can be expandedin a
sponsorship capacity.

* Program a Template for Regional Support
The well-established program structure, bolstered by strong
support, serves as a valuable template that can be replicated
by other councils across the Western Victoria region. This
initiative aims to further assist regional youth and community
groups, promoting consistency and quality in support services.

¢ Attention from Local MPs
The partnership has garnered ongoing attention from local
Members of Parliament attending the Showcase event,
reinforcing the importance of sustained support from the
State Government. This advocacy helps to secure necessary
resources and policies beneficial to the community.

Milestones and Acquittal:
The 2024/25 acquittal report is not due until October 2025.

Total Funding Amount:
The total funding amount over the three-year agreement will
be $90,000.
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COMMUNITY STREAM

The Hidden Orchard

We have been working closely with City of Ballarat staff over the
past year to try and secure the land lease which will allow this
project to go ahead. We have sought advice and support and
continue to keep City of Ballarat updated on the progress we
are making.

Key Outputs:

e Due to delays in the City of Ballarat securing a lease from
VicTrack, we have been unable to apply for a planning
permit, connect power and water, or erect the shed. We have
completed all of the work that we could, including forming a
working group, securing a VicHealth grant for $50,000 over
2025-2026 to bridge the gap in funding and pay for a Project
Coordinator, precinct design, shed design and quote,
$500 grant from CHW for water connection, stakeholder
meetings, quotes.

Community Benefits:

¢ Due to the unexpected delay in securing the land lease, the
project has not yet been able to confer its many anticipated
benefits on the community. The community of stakeholders,
including many volunteers, is very excited for the project work to
proceed apace once the lease is granted.

¢ The Ballarat Community Garden is especially excited to work
with us and to combine our neighbouring project on Dyte
Parade with their Masterplan. For instance, we will be seeking
connection of water to both sites in a collaborative effort. Such
positive relationships and collaboration will mutually benefit all
and contribute to the resilience of the project.

22

Sustainability and Legacy:

This project will have huge and lasting sustainability and legacy
effects once it has been established. By creating an organic
orchard for the community, the project will contribute to food
security for the people of Ballarat. As a place of education, it will
build community capacity in growing and preserving food. And as a
shared space, it will facilitate health and well-being by being a place
of social connection.

Milestones and Acquittal:
The 2024/25 acquittal report is not due until September 2025.

Total Funding Amount:
The total funding amount over the three-year agreement will
be $107,593.
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Ballarat Cabaret Festival

Ballarat Cabaret Festival is a community arts organisation and
performing arts festival celebrating all things cabaret and all things
Ballarat, led by founder Issie Hart and supported by the board of
Cabaret with a Cause Inc.

Through carefully curated artistic programming, supported by
robust, local marketing we aim to establish the Ballarat Cabaret
Festival as a significant cultural event valued and celebrated by
diverse sectors of the Ballarat community.

Key Outputs:

¢ Ballarat Cabaret Festival was presented at Ballarat Mining
Exchange, 1-4 May.

¢ Shows included: Festival Gala (Friday and Saturday),

Mama Alto: Transcendence (Friday).

e Julie Peters: Identity Quest - A Trans Existential Drama (Sunday)
and Curbside Carnies’ all-ages activity Circus Dreams
(Sunday).

e The venue became a pop-up cabaret space with a speakeasy
foyer bar that also featured the interactive art experience,
Living Portrait Theatre.

* Local businesses were engaged as a priority whenever
possible.

Community Benefits:

e Our festival brought a number of benefits to our community in
many ways.

e Our program was designed to foster community inclusion and
bring everyone together.

¢ We made a conscious effort to showcase diversity throughout
our events.

¢ We aimed to lift people’s spirits and share excitement, joy, and
fun through engaging entertainment and community activities.

¢ We also celebrated our wider community and their stories by
engaging with the Living Portrait Theatre.

e Additionally, we highlighted Ballarat as a vibrant hub of culture
and creativity, where exciting, high-quality events regularly take
place benefitting the local community and artists locally and
from the broader community.
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Sustainability and Legacy:

¢ Asthe first year in the three-year funding partnership with
Ballarat City Council, the 2025 Ballarat Cabaret Festival was
laying the foundation for its mission of providing high quality
entertainment, nurturing local talent and putting Ballarat on
the map for creative arts experiences.

* [t also pre-emptively moved its format to a Fringe-style, open-
source EOI process, allowing external producers to apply for
placement in the program. This reduced the workload for the
core festival team, better protected the festival from financial
risk and provided more variety and experiences to those
coming to the event.

¢ Inthe second year of the partnership, the festival will sharpen
its lens on accessibility and inclusion, widening not only the
audience reach but the participation of more diverse artists. It
will also continue to expand its revenue streams from this year
with the ultimate aim of operating without the need for council
funding support. These streams include merchandise, bar
sales, donations and tiered ticket pricing.

¢ Inthe third year, the festival’'s commitment to artist
development and support will deepen through the delivery of
a “Cabaret Futures” Mentorship Program. The program reach
will broaden, encouraging these developing artists to submit
their own works, bringing fresh and uniquely curated shows
to Ballarat. This will reduce pressure the production team and
reduce the risk of burnout each year.

¢ Inthe coming years, the festival will work towards a synergy of
high-quality cabaret presentations alongside the development
of new works. This will create a reputation for the event which
will translate to repeat attendance, and recommendations
from existing ticket-buyers, and an increased response from
Ballarat businesses and organisations who want to be aligned
with this progressive, inspiring and inclusive creative brand.

Milestones and Acquittal:

All milestones have been completed, and the 2024/25 acquittal
report was received and approved by Executive Manager Arts &
Events, Jeff Johnson on 18 July 2025.

Total Funding Amount:
The total funding amount over the three-year agreement will
be $130,850.



COMMUNITY STREAM

BGT Jobs & Training

BGT Jobs & Training Ballarat’s core business includes Employment
Services (apprenticeships/ traineeships with host employers);
accredited training across a range of qualifications/skillsets as

a Registered Training Organisation (RTO); Industry Skills Training
(engineering/fabrications qualifications) and Community Services,
supporting disadvantaged youth/long-term unemployed, to engage
in education and work readiness programs, provide support to
secure housing, gain drivers licences and other critical life skills.

The Barkly Square initiative under BGT, includes management of
23 community minded organisations, who share a common goal of
increasing access and inclusion for the Ballarat community.

The Ballarat Jobs & Training Expo, an initiative of BGT, is an annual
event which supports the jobs and training industry of Ballarat,

by delivering an event in collaboration with local industries and
organisations.

Key Outputs:

¢ The Ballarat Jobs & Training Expo was held to connect
students, job seekers, employers, training providers &
community members. Over 80 exhibitors varying industries -
sectors represented - RTO's, GTO's, Councils, Manufacturing,
Hospitality, Community Services to name a few. 11 secondary
schools attended with approx. 900 students in attendance.
The total number of visitors was approx. 1,400. Stake holder
engagement - City of Ballarat, Commerce Ballarat, Committee
of Ballarat, Highlands LLEN.

Community Benefits:

* Increased access to employment and training pathways -
visitors were able to find new opportunities, interviews, possible
training options with the many exhibitors such as recruitment
agencies, manufacturing companies, hospitality, health care,
disability, education and many more.

* The Expo connects people of all ages with various organisations

e Students and young people gained insight into career options
and pathways which they may not have considered
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Why consider an Apprenticeship or
Traineeship

¢ The eventininclusive to all cohorts in Ballarat and surrounding
areas.

* Reaches individuals from diverse backgrounds, youth, people
facing employment barriers.

¢ Visitors could leave with updated resumes, interview tips,
clearer pathways.

¢ Strengthened community connections - collaborative event for
schools, service providers and organisations.

Sustainability and Legacy:

¢ The partnership has allowed a strong platform for continued
success of the Expo in years to come.

¢ Through on-going relationships with stakeholders the expo has
demonstrated a need in the community and an event to support
many cohorts with pathways in employment and training.

e Thereis now a strong interest for the event from schools and the
community. Through insights gathered from feedback this will
ensure the future of the event.

¢ The aligned vision of the Expo and the City of Ballarat
around workforce readinees, economic inclusion, and youth
engagement helps to ensure sustainability.

Milestones and Acquittal:

All milestones have been completed, and the 2024/25 acquittal
report was received and approved by Executive Manager Engaged
Communities, Pete Appleton on 2 July 2025.

Total Funding Amount:
The total funding amount over the three-year agreement will
be $76,236.
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e 22 empowered engaged leaders have been added an impressive
alumni amassing almost 500 place-based leaders.

Committee for Ballarat

The Committee for Ballarat is a strategic membership body with a e 21 community action pledges adding 'people power' to
long-term focus on promoting regional development, collaboration, established community initiatives (detailed below).

and leadership. The organisation works.closely with local ¢ 17 local businesses have added capacity to the leaders within
government, businesses, and community leaders to advocate for their organisations, ensuring they have the leaders they require

sustainable growth and address key issues affecting the region. The
City Partnership is aimed at delivering the Future Shapers regional
community leadership program, which brings together emerging Sustainability and Legacy:

leaders to foster community development and leadership. e Future Shapers is best described as an experiential learning
program for people who want to better understand their
individual strengths and their regional community.

to meet growth and economic targets.

Key Outputs:

e Our community leadership program was reduced to a 3-month
delivery timeframe (March 2025 to June 2025).22 participants
successfully completed the program. All have reported a
significant increase in their capacity in being a leader both in
their workplace and community.

* We encourage participants to step outside of their workplace
and/or industry sector and join a cohort of fellow community
leaders to explore the issues and opportunities within our
regional community.

e Designed around Collective Leadership principles, our aim is
to develop an infrastructure of place-based leaders prepared
to contribute in a meaningful and purposeful way to their
workplace and community.

e Our Community action pledge event saw 21 participants make
a commitment to value adding their leadership in a voluntary
capacity to 20 local organisations.

Community Benefits: e The program plays a critical role in succession planning of

The Future Shapers Regional Community Leadership Program is community leaders in our region.

underpinned by an Appreciative Approach to Learning. Milestones and Acquittal:

All milestones have been completed, and the 2024/25 acquittal
report was received and approved by Executive Manager
Economic Development, Kelli Moran on 3 July 2025.

This approach allows individuals, groups and communities to
see themselves at their best, understand the value that they bring
and then move that value forward, initiating action and driving

outcomes as positive agents in their wider systems (families, Total Funding Amount:
organisations, institutions, local communities and the region). The total funding amount over the three-year agreement will
be $90,000.

This has been shown to build resilience, enhance individual
and collective effectiveness, strengthen self-determination and
competence and encourage positive connection.

We need leaders who focus on the liveability and sustainability of
our community, maximise our social and economic participation
and enhance future growth and stability. We need leaders who
promote the opportunity and benefits of our region and who
willingly lead collaborative community initiatives. Skilled, capable
leaders contribute to a community’s social infrastructure making it
resilient, strong and positive.



Ballarat and District Aboriginal
Cooperative (BADAC)

Ballarat and District Aboriginal Cooperative (BADAC) continue to
enjoy a positive partnership with the City of Ballarat, utilising our
partnership to establish Perridak Arts into the Tourism and Art
scene of Ballarat. We look forward to participating further in local
events and celebrations within the City of Ballarat and to increase
the awareness of local First Nations art and culture.

Key Outputs:

¢ Improved understanding of demographic through social media
post data.

¢ |nvited to attend regional and Melbourne based art shows -
including The Melbourne Art Fair.

¢ Improved "footprint" within Ballarat Tourism scene.

* Increased sales and foot traffic.

¢ Featured on Channel 9 "postcards" program.

* Included in "Lonely Planet" book for Ballarat Tourists.

¢ Improved engagement with Tourism Midwest & City of Ballarat.

Community Benefits:

¢ Perridak Arts has become a hub for Ballarat Locals to visit to
enjoy local First Nations arts and crafts. It has also created an
opportunity for visitors to look at the diverse array of art and
crafts, while learning more about the local Aboriginal culture,
both past and present.

e Perridak Arts has had an increased interest from schools and
community groups wanting to visit and learn more of the First
Nation's Community in Ballarat and from the Kulin Nations.
We are receiving feedback from schools who are seeking
opportunities to further introduce First Nation's education
into their curriculum. This has allowed us to look into new and
exciting ways to engage with school and community groups.

¢ There has been a massive financial benefit to the Ballarat First
Nation's Community, who are directly benefiting from increased
foot traffic and sales from the promotional videos and posts on our
social media. We have had an increase of local First Nation's artists
signing agreements to be part of the journey of Perridak Arts.

e Perridak Arts has engaged Local businesses to do our social
media, our website and our professional photos. This has
contributed to keeping local businesses financially viable,
and creating future business and engagement within Ballarat.
We anticipate utilising these businesses throughout 2025 and
further if possible.
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Surrounding local businesses who have benefited from flow

on effect from tourism. We have a strong working relationship
with other retailers in the vicinity of Mair Street Ballarat Central,
and the increased foot traffic and interest in Perridak Arts has
also seen an increase in their trade. Especially the Creative
Framing Gallery and 3350 Coffee Bar, who we enjoy a positive
relationship with.

Through our social media posts, we have noticed an increase
in people who have contacted us for tours or cultural
experiences. We have had an increase in followers on our social
media platforms.

Since we have commenced our partnership, we have been
invited to attend the Melbourne Art Fair. Two artists attended
the fair and sold all their works to a value of $13,000. This is an
opportunity we received by being present in the Tourism and
Art scene, and financially brings money back into the Ballarat
Community.

Recently, through the support of Tourism Midwest Victoria, we
were invited to be part of Channel 9's series, "Postcards". We
were excited to have this opportunity, which will translate into a
higher presence in the Ballarat Tourist scene.

In addition to Postcards including us in their filming, we were
alsoincluded in the latest "Lonely Planet" book featuring
Ballarat.

Sustainability and Legacy:

City of Ballarat and Perridak Arts will continue to work together
to support art and craft initiatives, which in turn will increase
the tourism and art industry in Ballarat. The partnership directly
supports Ballarat as a UNESCO city as well as supporting First
Nations artists find an audience and become known in the

art scene.

Milestones and Acquittal:
The 2024/25 final acquittal report is not due until December 2025.

Total Funding Amount:
The total funding amount over the one-year agreement
was $30,000.



COMMERCIAL STREAM

Ballarat Basketball Association

Basketball Ballarat is committed to delivering community-based
basketball programs to grow participation and support the
basketball pathways and competitions which exist throughout
Ballarat and the Western Victoria Region. Basketball Ballarat also
provides opportunities for the community to participate in other
sports such as netball, volleyball, and badminton. The organisation
partners with various not-for-profit groups to deliver programs for
groups such as older residents and the disability sector, promoting
inclusivity and community well-being.

Key Outputs:

¢ Vic Volleyball Double Header - 1000 attendees.

* Basketball Vic 3X Cup 500 participants.

* WNBL -2000 attendees.

¢ BA National U20's - 28,000 bed nights $9.7M output.
e BV JCC's U14 - Economic output $1.2M.

¢ Senior Tournament - $750K economic output.

¢ Netball Blitz - 4500 spectators plus participants.

e NBL1 Season - 15 Games - 18,000 spectators.

e 3XTournament - local - 500 participants.

Community Benefits:

¢ Increased participation in grassroots basketball programs,
promoting physical activity and healthy lifestyles across all
age groups.

e Enhanced access to structured sporting opportunities for
children, youth, and culturally diverse communities through
subsidised programs and targeted outreach.

¢ Delivery of inclusive community programs such as Aussie
Hoops, Walking Basketball, and All Abilities programs,
supporting social inclusion and physical literacy.

e Strengthened pathways for local talent through development
programs, clinics, and coaching opportunities.

¢ Creation of volunteering and leadership opportunities for young
people, fostering civic engagement and personal development.

e Support for school engagement initiatives, including in-school
clinics and community tournaments that promote education
through sport.

* Economic benefits through local employment, facility usage,
and sporting events drawing visitors to Ballarat.

¢ Positive impact on community cohesion, with basketball
used as a vehicle to bring people together and build social
connections.
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Sustainability and Legacy:

¢ The partnership between Basketball Ballarat and the City
of Ballarat has created a strong foundation for sustainable,
community-focused sporting and wellbeing initiatives. By
embedding inclusive, accessible programs within the local
community, the partnership ensures long-term benefits that
extend beyond short-term participation. A key element of
sustainability lies in the capacity-building approach adopted
across all programs, with investments in coach development,
volunteer engagement, and leadership pathways for young people.
This ensures that knowledge, skills, and community ownership
remain in place well beyond the life of any single project.

e Basketball Ballarat has also embedded strong child-safe,
inclusive, and equitable policies that guide current and future
operations. These frameworks support ongoing participation
from marginalised groups including Aboriginal and Torres
Strait Islander people, LGBTIQA+ individuals, and financially
vulnerable families. The delivery of programs such as Walking
Basketball, All Abilities Basketball, and youth leadership
initiatives also ensures that engagement continues across
the life span, creating lifelong habits of physical activity and
community involvement.

e Legacy outcomes include improved health and wellbeing
across the region, greater social cohesion, and increased
capacity within the local sporting community. Through
collaborative relationships with local schools, support
agencies, and culturally diverse communities, the reach of the
partnership continues to expand organically. The success and
structure of these programs have also positioned Basketball
Ballarat as a leader in community sport delivery, enabling
replication and growth beyond the Ballarat region.

* Finally, regular program evaluation, strong governance,
and transparent reporting to the City of Ballarat ensures
accountability and continual improvement. With the support
of this partnership, Basketball Ballarat is well-positioned to
continue delivering meaningful community outcomes into the
future, cementing a legacy of equity, inclusion, and participation.

Milestones and Acquittal:

All milestones have been completed, and the 2024/25 acquittal
report was received and approved by Executive Manager
Recreation Services Mark Patterson on 7 August 2025.

Total Funding Amount:
The total funding amount over the three-year agreement will
be $300,000.



COMMERCIAL STREAM

Ballarat Evolve Creative Industries

Ballarat Evolve is dedicated to supporting the creative industries
within the Ballarat region. The organisation works to transform
underutilised spaces into lively hubs for creative practitioners,
fostering a sustainable and inclusive creative community. Their
programs link creative industries to business services, skills, and
commercial spaces, optimizing empty locations in the city centre.

Key Outputs:

¢ Establishing a dedicated bricks and mortar location for showing
18 regional makers works.

¢ Creating a strategic partnership with Kittelty's Catering to
balance costs.

¢ Initiating a quarterly market for makers within an underutilised
city space.

* Advocating for artist representation with national bodies (Marian
Fox with Craft Victoria).

¢ Establishing a commission based service for upwards of 15
different artists, taking receipt of works and working with makers
to educate them on their legal rights.

Community Benefits:

¢ Establishing the bricks and mortar location of the Unicorn
Collection on Sturt Street. This has been a strong show of
support for mid career artists who struggle to show their work
within Ballarat. Sales have been positive, and the space is
staffed completely by volunteers. This is also providing support
for Kittelty's to establish their catering business. The location
has been supportive and welcoming for all community members
and shows the works of Ballarat in a new light. The location has
been profiled by Ballarat tourism and marketing.

¢ Operating a pilot of a makers market within the Unicorn Carpark
as an underutilised space in the CBD. 14 stalls took up the offer
including 10 x makers and 4 x food and drink offerings. Live
music was provided and the event attracted over 400 people.
The pilot as deemed a success as it helped open up a newly
available retail space for activation, as well as operating the
carpark in a new manner. Feedback from the community was
hugely positive.

¢ Confirming the Women of the Well into their first full lease on
Sturt Street. The commitment shown to the group is evidence of
Ballarat Evolve's deep connection to community. We assisted in
the crowd sourcing of funding to help the group open their doors
and facilitated advice in the signing of their lease. The group
are now offering community activities and initiatives and have
expanded their product range.
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Securing new conversations with established property owners
within Ballarat. Institutions are one of the biggest owners of
underutilised spaces, and we have managed to establish

new relationships into different organisations over the last 12
months. Opportunities are now being explored for the activation
of houses and other spaces.

Placing artist Joanne Linsdell into a space at Federation
University Mt Helen campus. Joanne has quickly established
her practice and is now selling products into the Art Gallery of
Ballarat shop.

Ensuring Art Club Hub moved into a full lease. This group has
moved quickly to grow and offer increased services. Their
move to Bridge Mall has triggered a group of arts and culture
organisations to follow suit, and a new ecosystem offering arts
and culture workshops has expanded in the Mall. They were
followed by Accent Framing (now offering exhibition space and
artist supplies) and Mia and Talbot (gift shop).

Sustainability and Legacy:

Self sufficient businesses such as Art Club Hub establishing
themselves as a solid operator, and now employing 12 staff.
The business has evolved from a small micro-enterprise based
in Eastwood Leisure Centre and now has a permanent place.
TBH Studios continue to operate as a Ballarat Evolve alumni.
They are an established part of the Bridge Mall creative
ecosystem.

The Centre for Creativity and Consciousness is also continuing
to operate with Ballarat Evolve endorsement and support. The
group, based in Bridge Mall, has commenced operating Craft
Camps and workshops which now operate independently to
the Ballarat Evolve model.

The Unicorn Collection completed its 6 month pilot trial and
the Board agreed to continue the program with the support

of the landlord. Through sales and outreach the initiative is
seeking to become sustainable.

Ballarat Evolve has supported Kittelty's into underutilised
kitchen space which has assisted the business in again
reestablishing itself within the city.

Milestones and Acquittal:

All milestones have been completed, and the 2024/25 acquittal
report has been received and approved by Executive Manager
Economic Growth, Kelli Moran on 25 June 2025.

Total Funding Amount:
The total funding amount over the three-year agreement
was $75,000.
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COMMERCIAL STREAM

Royal South Street Society Sustainability and Legacy:

¢ 134 years of operation in 2025! Another 100 years to go now that
The Royal South Street Society (RSSS) is dedicated to promoting we have survived Covid and closure of our primary home venue
performing arts through the Ballarat Eisteddfod. This annual event Her Majesty's Theatre. The Royal South Street Society plays a
significantly contributes to the cultural and economic vibrancy vital role in shaping Ballarat's cultural identity by strengthening its
of Ballarat, engaging schools, students, families, teachers, and reputation as a performing arts hub, attracting investments in arts
theatre companies. The partnership with the City of Ballarat aims facilities, and preserving artistic traditions. It fosters innovation
to ensure a sustainable future for the eisteddfod, historically in the arts and encourages schools to expand cultural literacy
contributing over $14 million annually to the Ballarat economy. through diverse performance opportunities. The eisteddfod

continues to be a dynamic force in the regions creative and

Key Outputs:
cultural development.

Revitalisation of the Royal South Street Society Ballarat Eisteddfod
from the impact of Covid and closure of Her Majesty’s Theatre to
include the returned delivery of a vibrant season of eisteddfod

Milestones and Acquittal:
The 2024/25 acquittal report was received and approved by
Executive Manager Arts & Events, Jeff Johnson on 14 June 2025.

events via:
e Strategic planning. Total Funding Amount:
e Communications and marketing plan. The total funding amount over the three-year agreement will

* Volunteer recruitment and management plan. be $355,528.

¢ Quality and governance management plan.

e Sourcing, installation and training in new custom event
management CRM.

* Upgrades to website and event management system.

Community Benefits:

¢ Over 10,000 volunteer hours contributed from 152 volunteers.

e 2558 local performers on our stages.

* 97 days of affordable entertainment for our community.

e 70plusindividual all abilities performers.

e Over 20,000 participants.

e 80% of our participants love to eat, shop and stay in Ballarat.

¢ We engage and are supported by over 150 local businesses,
organisations and individuals.

¢ The Royal South Street Society Ballarat Eisteddfod enriches
Ballarat's community by bringing people together through
inclusive cultural events and shared artistic experiences.
We inspire youth to engage in the arts, create valuable
volunteering opportunities and strengthen community pride
and participation. Through accessible programs and local
partnerships we foster social connection while offering
meaningful sponsorship and promotional opportunities.



COMMERCIAL STREAM

The Sovereign Hill Museums
Association Ltd.

Sovereign Hillis one of Victoria’s premier tourist attractions at

the 1850’s goldfields site. The Sovereign Hill Events Pipeline
Project aims to create and sustain a series of signature events
that enhance economic impact by increasing visitation to Ballarat
through the Heritage Harvest Weekend, Winter Wonder lights and
Lunar New Year events.

Key Outputs:

e Delivery of Lunar New Year - February 2025.

¢ Delivery of Heritage Harvest Weekend - May 2025.
¢ Delivery for Late Night Wonderlights July 2024.

¢ Planning for Late Night Wonderlights to be delivered July 2025.

* Delivery of Food, Fire and Light Festival - October 2024.
¢ Planning for accessibility event —to be delivered 2025 & 2026.

Community Benefits:

e Lunar New Year 2025 deepened community understanding
of Chinese-Australian heritage and celebrated the ongoing
contribution of Chinese communities to Ballarat’s cultural
identity through inclusive and authentic programming.

¢ Heritage Harvest Weekend 2025 fostered greater appreciation
of traditional food knowledge, artistic heritage, and sustainable
living practices, while supporting knowledge-sharing and
collaboration among regional producers and artisans.

¢ Late Night Wonderlights 2024 and 2025 drove strong
overnight visitation and economic activity in Ballarat,
showcasing the city’s winter charm while supporting local
businesses, accommodation, and hospitality providers during
the off-peak season.

¢ Theintroduction of Auslan-interpreted programming and
planning for future accessibility-focused events (2025-2026)
marked an important step towards greater inclusion, improving
cultural access for the Deaf community and strengthening
SHMA’s commitment to equitable engagement.

City of Ballarat > Annual Partnerships and Grants Report 2024/25

Sustainability and Legacy:

* As a not-for-profit organisation, SHMA is driven by a mission
to connect people through history in ways that inspire a better
future. Sustainability is not only central to our operations—it’s
also smart, future-focused business. To remain an employer
of choice for our 350 staff and to lead meaningfully within
our community, we must act with purpose and demonstrate
leadership in shaping a more resilient and inclusive future.

e Our partnership with the City of Ballarat is grounded in this
shared vision. The events we deliver together are strategically
designed to increase overnight visitation and visitor spend year-
on-year, driving sustainable tourism growth that supports the
broader regional economy. By prioritising local producers and
suppliers, we also reduce environmental impact and reinvest
in the local community—reinforcing a circular economy model
that benefits both people and place.

¢ Over time, this partnership has grown into a strong and
enduring platform for innovation in cultural tourism. Its legacy
lies in its ability to strengthen regional identity, promote
inclusive storytelling, and build long-term capacity—socially,
economically, and environmentally—for the communities
we serve.

Milestones and Acquittal:

All milestones have been completed, and the acquittal report
has been received and approved by Executive Manager Visitor
Economy, Sarah Pilgrim 30 June 2025.

Total Funding Amount:
The total funding amount over the three-year agreement will
be $600,000.
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COMMERCIAL STREAM

BOWIS Victoria Sustainability and Legacy:

¢ The partnership between Bowls Victoria and Ballarat Council
Bowls Victoria is the governing body for the sport of Bowls in has laid a strong foundation for sustained impact, both for the
Victoria and is responsible for the governance, player development, immediate community and in the broader sector.
rules, club services and communications for over 500 member .

The collaboration has fostered key outcomes, such as
increased awareness, resources and capacity-building, which
will continue to resonate well beyond the final year of our

clubs and more than 42,000 members. As a not-for-profit
organisation, Bowls Victoria's primary purpose is to grow, develop
and nurture Victoria's most accessible sport. The Region Sides

agreement.

Championships plays an important role in the City of Ballarat's
visitor economy with a significant economic contribution being Milestones and Acquittal:
made as a subsequence. In addition, the event further develops the All milestones have been completed, and the acquittal report has
City's social capital by allowing local and the broader residential been received and approved by Executive Manager Recreation
community to immerse themselves in such a high-profile event. Services, Mark Patterson on 11 March 2025.
Key Outputs: Total Funding Amount:
« Successful delivery of a high-profile event. Jh;;:tggf;nding amount over the three-year agreement will

e $75,000.

¢ Provided a pathway opportunity for elite bowlers.
¢ Awareness and exposure of the sport.

e Tourism and Destination marketing.

Community Benefits:

e The event provided an incredible opportunity for local players
within the Ballarat region to test their skills against some of
the best competitors in the state, fostering both growth and
recognition for the sport at a regional level.

e Additionally, it offered the local residential community a chance
to witness elite-level competition firsthand, showcasing some of
the most talented bowlers from across the country.

¢ Theinflux of players and spectators brought significant
economic benefits to the area, with businesses in both the
immediate and broader region capitalising on the increased
visitation.

¢ Hundreds of attendees stayed in various accommodation
options, dined at local restaurants and cafés, and explored
the many tourism experiences Ballarat has to offer, further
strengthening the city’s reputation as a premier sporting and
visitor destination.



COMMERCIAL STREAM
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Corporate Cycling T/A Locale Events

CCA (now trading as Locale Events & Marketing) has been running
events across Australia since 2013, as well as working with brands
and State/Local Government bodies on marketing and advice
around event and tourism destination marketing. In addition to

CX Ballarat as the premier cyclo-cross event in Australia and NZ,
we also organise the annual Dirty Pig & Whistle gravel ride out of
Creswick and as of 2024, the Ballarat Marathon.

Key Outputs:

e Staged the 2024 AusCycling Cyclo-Cross National
Championships at Victoria Park.

¢ Delivered Australia’s only UCI C2 Cyclo-Cross event, boosting
international reach.

e Secured hosting rights for 2025 & 2026 National Championships.

e Achieved record participation and spectator numbers in
Ballarat.

¢ Raised Ballarat’s profile as a leading national cycling destination.

¢ Positive media coverage positioning Ballarat as CX capital.

¢ Used local suppliers, boosting the city’s visitor economy.

Community Benefits:

¢ Brought the 2024 AusCycling Cyclo-Cross National
Championships back to Ballarat, drawing riders, teams, and
spectators from across Australia.

¢ Introduced Ballarat as the only host of a UCI C2 cyclo-cross
event in Australia and NZ, boosting the city’s national and
international sporting reputation.

e Attracted record attendance, increasing visitor spend in local
accommodation, hospitality, and retail.

* Engaged local businesses and suppliers to deliver event
services, creating short-term economic activity and
strengthening local partnerships.

* Promoted Ballarat widely as the host city through national
media, digital channels, and live coverage, positioning it as the
home of cyclo-cross.

¢ Delivered family-friendly racing and spectator experiences,
encouraging community participation and healthy outdoor
recreation.

e Supported local sporting pathways by providing junior, masters,
and club-level racing alongside elite competition, inspiring the
next generation.

BT
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Strengthened ties with local cycling clubs and AusCycling,
building capacity to deliver future major events in Ballarat.
Secured the rights to host the National Championships again in
2025 and 2026, ensuring sustained community, economic, and
promotional benefits.

Enhanced community pride by showcasing Victoria Park as a
premier venue for national-level competition.

Reinforced Ballarat’s identity as an active, event-friendly city
through consistent delivery of high-quality, professionally staged
sport events.

Sustainability and Legacy:

Secured hosting rights for the National Championships again
in 2025 and 2026, ensuring continued economic, sporting, and
community benefits for Ballarat.

Positioned Ballarat as the national home of cyclo-cross,
attracting riders and visitors well beyond the event weekend.
Built strong local partnerships with cycling clubs, and
suppliers, supporting long-term community engagement and
event capability.

Enhanced Ballarat’s reputation as a city capable of hosting
nationally and internationally significant sporting events.
Inspired local participation and pathways for juniors, women,
and masters riders, leaving a legacy of broader community
involvement in cycling.

Strengthened Ballarat’s visitor economy by establishing an
annual event that draws repeat visitation and brand loyalty.
Together, these outcomes ensure the partnership delivers
lasting benefits well beyond a single event, embedding

CX BALLARAT as a key part of Ballarat’s sporting and

cultural calendar.

Milestones and Acquittal:

All milestones have been completed, and the acquittal report has
been received and approved by Executive Manager Recreation
Services, Mark Patterson on 4 July 2025.

Total Funding Amount:
The total funding amount over the three-year agreement will
be $105,000.



COMMERCIAL STREAM

The Social Crew Event Agency

The Social Crew are a creative studio who specialise in conceptual
development, curation, placemaking, production and marketing
within the creative industries.

Led by Creative Producer, Belinda Collins, the purpose is to create
world-class experiences, which celebrate creative expression

and have a positive impact on the community in terms of creative,
industry, social and economic outcomes.

The City Partnership funding relates to the general concept, and
determines the inaugural artist, Year one requires a more extensive
period of research to ascertain full scope of the project.

Key Outputs:

Since engagement in October 2024 (7 months) they have

¢ Developed concept, name, and artistic rationale.

e Shaped visitor experience with accessible, joyful design.

¢ Collaborated with Morag Myerscough and local creatives.

¢ Delivered creative workshops and community consultation.
¢ Researched site, context, suppliers, and partnerships.

e Aligned with City of Ballarat & Visit Victoria goals.

e Set marketing campaign, PR, ticketing, and operations
requirements.

e Prioritised cost-efficiency, minimal staffing, and sustainability.

Community Benefits:

¢ Allowed creative freedom to deliver innovative public artin a
regional setting.

¢ Fostered collaboration between international and local creatives.

e Supported creative career pathways and skill development
locally by introducing to the local community, and assisting in
providing direction and on ground support.

¢ Prioritised accessibility and community engagement through
free and low-cost programming.

e Demonstrated a sustainable model for cultural projects in
regional areas.
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Sustainability and Legacy:

e The partnership between The Social Crew and the City of
Ballarat is all about creating something that lasts. By working
closely with local artists, community groups, and First Nations
custodians, we’re building a strong foundation for more
creative projects in the future.

¢ This collaboration helps put Ballarat on the map as a lively
hub for arts and culture, which means more visitors and
opportunities for everyone. Ultimately, we want to leave behind
avibrant cultural legacy that inspires people to connect with
their community and keep creating long after the project ends.
Plus, we want people to see the Sunnyside of Ballarat and not
be scared of colour and vibrancy at scale.

Milestones and Acquittal:
All milestones have been completed, and the acquittal report has
been received and approved by Executive Manager Arts & Events,
Jeff Johnson on 9 July 2025.

Total Funding Amount:

The total funding amount over the three-year agreement from the
City Partnership budget will be $500,000, with year one funded
through recurrent events budget.



Ballarat International Foto Biennale

Since 2009, the Ballarat International Foto Biennale (Ballarat Foto)
has enriched the community through photography, enhancing
cultural and creative outcomes for Ballarat through exhibitions,
events, artist talks and workshops, providing significant economic
and tourism benefits by drawing visitors to stay and play in Ballarat.
The Ballarat-led festival proudly acknowledges Ballarat in its

title and the city is enlivened with innovative displays, curated
experiences and community events, as its businesses, venues,
laneways and historic venues become a living gallery with a trail for
visitors to appreciate something unique at every turn.

Ballarat Foto, a globally acclaimed event, occurs every two years,
captivating audiences and drawing revered photographic artists
from around the world to exhibit and visit. The festival serves as a
catalyst, sparking inquiry, exploration, and transformation through
the impactful medium of photographic art.

The Biennale showcases work from local and international

artists that is new or previously unseen in Australia and provides
opportunities for new and emerging artists to exhibit their work. It
has become a much-loved contributor to the cultural life of Ballarat
city, with a program that has continually expanded in response to
audience and creative demand.

Key Outputs:
e Confirmed 48 artists and six venues for the Core Program.
¢ Confirmed 200+ artists and 80+ venues for the Open Program.

e Secured 50+ artists, presenters, and venues for the Public
Program.

¢ Developed over 100 sponsorship proposals.
e Submitted 17 funding applications.
¢ Planning for the 12th Biennale (2027) is underway.

Community Benefits:

¢ The planning, staging and delivery of the 11th Ballarat
International Foto Biennale Event 23 August -19 October 2025.

¢ The planning, staging and delivery of the 12th Ballarat
International Foto Biennale Event 21 August - 17 October 2027.

e The marketing and promotion of the Event(s) to maximise the
economic,tourism, and branding benefits to the City of Ballarat.
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e July 2024 - July 2025 festival development and planning

- Engage creative team (producer, curators, interns)

- Confirm 2025 festival program plan

- Core program curation and development

- Education program development, implementation
and management

- Event program development, implementation
and management

- Open Program development and management

- Secure and train volunteer team

- Develop marketing campaign

- Exhibition production - venue preparation, printing, framing,
building and construction of temporary gallery walls.

Sustainability and Legacy:

¢ Sponsorship agreements have been secured to elevate the
marketing for the 2025 festival and bring significant exposure
for Ballarat as a cultural destination.

¢ Presenting Partner - Intrepid Travel
A‘Golden Ticket’ promotion will lead the ticketing journey
for this year. Visitors will have the opportunity to opt-in for a
chance to win a $15,000 travel experience when purchasing
their Festival Pass.

* Principal Partner - RACV
The successful partnership established in 2023 has been
renewed for this year and includes multiple marketing
opportunities to connect with their members.

* Principal Partner - Civic Outdoor
This partnership will provide extensive digital billboard
coverage across metropolitan Melbourne and Sydney.

¢ Lead Media Partner - The Guardian
Final benefits in negotiation for in-kind advertising support with
this masthead, which has a readership of over 7 million per
month. Benefits will include video ads, podcast ads and EDM
advertising nationally.

Milestones and Acquittal:

All milestones have been completed, and the acquittal report has
been received and approved by Executive Manager Arts & Events,
Jeff Johnson on 12 June 2025.

Total Funding Amount:
The total funding amount over the three-year agreement will
be $600,000.
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H H H Milest d A ittal:
Badminton Victoria riestones and Aequita . o
No acquittal report is required due to funding commencing in year
Badminton Victoria has shifted its focus to regional Victoria, aiming two of the three-year partnership.

to establish regional hubs for badminton. With extensive experience
collaborating with Geelong and Bendigo, and assisting them in
preparing for international tournaments, our attention is now on
establishing Ballarat as the next premier destination for badminton.
Ballarat possesses a thriving badminton community, anchored by

a 350-member badminton club (Ballarat Badminton Association),
which has cultivated a fervent interest in the sport. The city has
produced numerous state and national-level badminton athletes,
including Rhonda Cator, a five-time Commonwealth bronze
medalist, and former assistant National coach for the Falcons
national team. This rich history instils confidence in investing in
Ballarat's badminton development, especially with the existing
badminton stadium providing an excellent foundation for our vision.

Total Funding Amount:
The total funding amount over the three-year agreement will
be $50,000.

Hosting state and national championships serves as an investment
in reputation development, elevating Ballarat's status as the
ultimate badminton hub and attracting opportunities to host
international tournaments.

Whilst the City Partnership is a three-year agreement commencing
in 2024/25, there was no funding requested in year one.
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Community Impact Grants Program

The Community Impact Grants Program is for local community In 2024/25, the Community Impact Grant Program received a
projects and initiatives aimed to increase community total of 43 applications. A total amount of funding requested of
participation, encourage connected communities, promote $356,224.45. Of the 43 applications received, 26 applications
healthy lifestyles and build resilient communities. were funded to the value of $163,108.95 and an approval rate of
60 percent. This is a decrease in the approval rate from 72 percent

The Community Impact Grants Program remains a cornerstone of
community support offering grant funding of up to a maximum of
$20,000 per applicant. The following table provides a comparison of funding over the past
four financial years, illustrating the program's continued support
for valuable community projects.

in 2023/24.

Addressing the Council Plan, key priorities for the Community
Impact Grants Program are:

¢ Ahealthy, connected, inclusive community

e Community capacity building

e Anenvironmentally sustainable future

Ongoing Strategic Partnerships 2020/21 2021/22 2022/23 2023/24 2024/25
Number of applications received 90 72 75 80 43*
Number applications awarded 56 44 47 58 26
Approval rate 62% 61% 62% 72% 60%
Funding allocated* $253,494 $241,623 $277,927 $293,468 $163,109

Figures are rounded to the nearest dollar. *Only one round conducted due to the caretaker period of the 2024 Local Government
General Elections.

The following section of this report contains a profile on each of the successful Community Impact Grant recipient and provides an
overview of the project, the community benefits and the amount of funding that was allocated.
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The following section of this report contains a profile on each of the successful Community

Impact Grant recipient and provides an overview of the project, the community benefits and

the amount of funding that was allocated.

Cake Decorators Association Victoria

Project: Cake Decorators Association Victoria Ballarat
Workshops.

Objective: The Cake Decorators Association Victoria will use the
funding for demonstrator costs and venue hire.

Community Benefit: Their project aims to teach and educate
participants in the art of cake decorating by providing workshops
where skills can be taught and shared. They aim to do this by
providing high quality, affordable workshops that are accessible to
a wide range of community members.

Allocation Amount: $1,780

Probus Club of Ballarat Gardens Inc
Project: Office Equipment.

Objective: The Probus Club of Ballarat Gardens Inc will use the
funding to replace a sub-standard printer with a better-quality
printer that will have an extended life but will not cost the club
a substantial amount of money each year in maintenance / ink
costs.

Community Benefit: Printing is one of their major expenses, and
replacing the old printer with an up-to-date printer will allow them
to reduce these costs dramatically.

Allocation Amount: $ 868.95

Napoleans Enfield Landcare Group Inc
Project: Growing our Capabilities.

Objective: The Napoleans Enfield Landcare Group proposed
project is to increase the administrative capacity of the group in
line with its increase on grounds works by purchasing a group
owned laptop and associated software.

Community Benefit: The new equipment will enhance the need
to directly inform our members and volunteers more to encourage
new blood flowing into that committee for added support.

Allocation Amount: $1,963
parkrun Australia Inc
Project: A parkrun for De Soza Park.

Objective: parkrun Australia will establish a new parkrun event
at De Soza Park, providing a free, weekly, timed 5km run/walk to
residents of Buninyong and surrounds.

Community Benefit: The new event will enhance the wellbeing
and resilience of community members

Allocation Amount: $2,000

Club M.U.D.

Project: New bike shuttle trailer.

Objective: Club M.U.D. seeks funding to replace their aging bike
trailers that are essential for their mountain biking activities in
Ballarat.

Community Benefit: The Summer Wednesday night shuttles
are free and open to anyone to participate, it is a great way to get
involved in the sport if you are new to it. The new trailers will be
easier for the volunteers to load and unload.

Allocation Amount: $10,000

Change For Sam
Project: 24/7 security monitored safety devices save lives!

Objective: Change for Sam is a charity dedicated to improving
the safety, security, and well-being of victim-survivors of family
violence. Grant funds will be used to provide WRISC with nine
additional alarms, each with 12 months of 24/7 monitoring.

Community Benefit: The project will benefit the community by
providing individuals affected by family violence with essential
resources that can help them feel safer and more empowered.
With WRISC distributing devices to those in need, the initiative
offers a lifeline for vulnerable individuals, enabling them to
immediately seek help in times of crisis.

Allocation Amount: $9989

Wendouree Senior Citizens Club
Project: New Computer for Clubrooms.

Objective: The club needs a new desktop computer to assist
with administrative duties, records and bookkeeping. The current
computer is over 20 years old and has been repaired numerous
times.

Community Benefit: This purchase would benefit the club and
assist the club to inform and continue to recruit new members.

Allocation Amount: $2,924

Ballarat Memorial Concert Band
Project: Ballarat Memorial Concert Band - Hall Upgrade.

Objective: Ballarat Memorial Concert Band is an inclusive
community band in Ballarat and will use the funds to engage
alocal and reputable carpenter to provide a more accessible
doorway to the storage space that is currently not fit for purpose.

Community Benefit: This renovation will make the percussion
equipment easier to access for all the community bands who
make use of our hall and equipment.

Allocation Amount: $8,500



Ballarat Neighbourhood Centre
Project: Sebastopol Community Festival.

Objective: Ballarat Neighbourhood Centre will use grant funds to
host a free Community Festival for Sebastopol area to be held at
the Neighbourhood Centre.

Community Benefit: The Sebastopol Community Festival will be
a significant facilitator to increase the strong sense of community
spirit, good will and pride that has been developing in the Burra
community. The event will promote social connectedness and
social cohesion, bringing together diverse groups and people
from the community to create a celebration that aims to unite
and strengthen, at a time where increasingly polarising views and
opinions in the media and politics are causing social division.

Allocation Amount: $4,470

Ballarat Police and Citizens Youth Club
Incorporated

Project: Youth Leadership Project.

Objective: The Ballarat Police and Citizens Youth Club intend to
develop additional programs and offer opportunities for young
people in Ballarat to develop their leadership potential

Community Benefit: The program not only provides immediate
support to participants but also seeks to build a network of
engaged motivated adults who can continue to support youth
development in Ballarat. This initiative will target youth who truly
need the opportunity, and will seek to include disadvantaged
youth, and those at risk of disengagement with education as well
as those on the cusp of engagement with the criminal justice
system. By promoting inclusion and offering support, young
people will be better prepared to manage adversity, overcome
barriers, and have the relevant skills needed to contribute to their
communities.

Allocation Amount: $6,800

Dragons Abreast Ballarat Inc.

Project: Australian Owned and Made New Dragon Boat Paddles
and Storage Box.

Objective: Provision of new paddles and storage box for
protection and safe transporting of paddles. Since the last carbon
fibre paddles were purchased in 2012/2013 there has been some
loss and damage. The provision of new paddles is to ensure that
there are adequate paddles available for our club members and
for community events and new paddlers wishing to try the sport.
The new paddles are to be adjustable to ensure a correct fit for all
paddlers.

Community Benefit: The provision of the paddles will ensure
the required equipment for members to allow them to participate
in the sport and to allow the hosting of community groups to
experience dragon boating.

Allocation Amount: $7,500
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The Hidden Orchard*

Project: Volunteer support: Harvest Volunteers and
Harvest Leaders.

Objective: This project aims to support our increased number
of volunteer Harvest Leaders and volunteer Harvest Pickers with
additional equipment and resources to ensure that they can
continue harvesting and distributing fruit in a safe, efficient and
enjoyable way and to continue to feel connected to THO and the
community through THO volunteer activities.

Community Benefit: This project will benefit the community

by providing safe and well managed harvest environments for
volunteers with adequate equipment, increasing connection
with volunteers by offering more support and opportunities for
participation in harvests, potentially increasing amount of fruit
able to be harvested and therefore increasing the amount of food
distributed to the volunteers and the community through food
relief organisations in Ballarat.

Allocation Amount: $5,208

*The Hidden Orchard later declined the funding due to receiving
funding from another source for the same project.

Friends of the Canadian Corridor (FOCC)
Project: Purchase of Community Tree planting Resource Trailer.

Objective: Friends of Canadian Corridor (FOCC) propose to
purchase a lockable trailer to store tools safely and securely and
also to make it easier for delivery of the same to each site on the
day of our tree plantings.

Community Benefit: The purchase of a trailer will help facilitate
and build on our tree planting projects by enabling us to
transport more tools to each planting, increasing our ability to
cater for larger numbers of planters and increasing community
participation.

Allocation Amount: $5,200

1st Wendouree Scout Group

Project: Equipped for Travel: A Safe and Secure Future for 1st
Wendouree Scouts

Objective: 1st Wendouree Scouts as a community-driven,
volunteer-led organization offers young people meaningful
experiences in leadership, teamwork, and outdoor adventure. We
are seeking funding to purchase a Modern Trailers 8x5 Tradesman
Square Sided LS Australian-Made Tandem Trailer.

Community Benefit: Investing in the 1st Wendouree Scouts
Enclosed Equipment Trailer will provide long-term benefits
not only for our scouting group but also for the wider Ballarat
community.

Allocation Amount: $7,440



Women'’s Shed Ballarat
Project: Workshops for Women - Training Equipment.

Objective: As we are a newly formed organisation, we currently
have no training equipment.

We are planning to run workshops to ensure that the women
who attend the shed are able to improve their lives through the
opportunity to learn new skills. The workshops and information
sessions will cover a variety of topics.

Community Benefit: The shed will be an inclusive space where
women who have experienced or are at risk of experiencing social
isolation or discrimination can connect, relax, have fun, feel
empowered and support one another in a safe place, to learn
basic maintenance skills, share money making ideas and/or
undertake art and craft activities.

Allocation Amount: $3,198

Ballarat Bulldogs Football Netball Club

Project: Assistance with uniforms/equipment for all
abilities Bulldogs.

Objective: Uniforms & Equipment - To relieve some financial
burden by supplying uniforms to players. A new clean uniform
boosts team morale and performance, whilst also facilitating easy
identification and promoting both club and the region. New and
vital equipment to enhance performance, stay safe and increase
enthusiasm.

Community Benefit: New uniforms and equipment benefit the
community by promoting inclusion, bringing people together from
diverse backgrounds, providing a place for people to connect,
strengthening community bonds, community pride, encourages
more to participate in sports improving mental and physical
health. Sport helps people develop life skills, discipline and
resilience, build networks, and fosters community spirit. This will
also boost local economy through events and participation.

Allocation Amount: $10,000

Ballarat Toy Library Incorporated
Project: Stay & Play Series - hosted by the Ballarat Toy Library.

Objective: The Ballarat Toy Library will host a year-long series of
Stay and Play events, offering families in the Ballarat community a
friendly space to connect and enjoy meaningful play experiences
together. The Stay and Play sessions will take place once a month
over a 12-month period, with each session running for 2 hours.
Held at the Barkly Square Community Hub in the Atrium and
Courtyard areas. These sessions will feature one of six themed
play experiences with each theme running twice throughout

the year.

Community Benefit: Our Stay and Play events are designed

to bring families together in a fun, interactive and welcoming
environment. Play is essential for a child's growth, and our events
will emphasise activities that align with key developmental
milestones. We believe that every child deserves the opportunity
to play, learn and thrive. These community events will also serve
as an opportunity to showcase the valuable role of the Ballarat Toy
Library.

Allocation Amount: $7,500
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Ballarat Wildlife Rehabilitation &
Conservation Inc

Project: | Heart Ballarat Wildlife.

Objective: ‘| Heart Ballarat Wildlife’ is a community action project
with three main goals: education, involvement and empowerment
for community members within the Ballarat region. We want to
inspire and connect our local community with nature, through
hands-on, practical opportunities as well as training sessions and
workshops. All activities are designed to be inclusive, to reflect
our motto that “everyone can do something”.

Community Benefit: The ‘Il Heart Ballarat Wildlife’ project
benefits our community through active engagement of people in
a collaborative effort to understand, connect with and care for
our local wildlife and environment. It provides opportunities for
community members to build new connections and relationships
with each other, working collaboratively on shared projects.

By sharing knowledge and experience in the context of making
workshops and learning activities, people see that they can make
valuable contributions to community efforts to preserve and
protect the natural resources of the Ballarat region.

Allocation Amount: $9,974

The Aboriginal Literacy Foundation
Project: Literacy Tutoring for Aboriginal students Ballarat.

Objective: To provide after school tutoring to Aboriginal students
in Ballarat. Currently we have 13 students who are consistent

in attendance and are showing very good results. The program
directly addresses the problem of poor literacy and numeracy
skills.

Community Benefit: This project is innovative, collaborative
and promotes skill and knowledge development. While tutoring
is not a new idea, the fact that we target a specific disadvantaged
community is. We collaborate with the schools and parents of
the students we recruit and always receive positive feedback.
We promote skill and knowledge development at a very basic but
essential level for literacy and numeracy.

Allocation Amount: $2,360

Sebastopol Mens Shed Inc.
Project: Workshop Clean Air.

Objective: With so many members working in the main
woodworking workshop, much fine dust is created. While there is
a second-hand dust extractor that removes much of the rougher
sawdust, etc. there is still a good deal of fine dust in the air. Masks
have been proven to have limited effect for some people. One of
our Shed members has strongly recommended the installation of
such a unit on health grounds for a few members with limited lung
capacity and allergies such as asthma.

Community Benefit: The provision of an industrial standard air
scrubber in the workshop will mean that our members will be able
to work in clean air and thus complete more projects of the many
that are provided by the wider community. It is quite astonishing
to see how many project work sheets we prepare for members

of the general public. It is an indirect benefit, but nonetheless
significantly effective.

Allocation Amount: $5,369



Rotary Club of Wendouree Breakfast
Project: Bridge Mall Market - Traffic management training.

Objective: We wish to have 2 of our Rotary club members
trained to complete the traffic management process each month
in accordance with a traffic management plan. We seek grant
funding to cover the out-of-pocket costs, purchase some traffic
management signage and PPE for the traffic managers.

Community Benefit: The market is run by the Rotary Club on
behalf of the Bridge Mall Business Association with the aim

of activating the Bridge Mall precinct. The market contains
approximately 35 local stall holders with a variety of products
such as - food / fresh vegetables / plants / crafts / local wines,
these micro businesses rely on markets and community events to
expose their products in the market.

Allocation Amount: $3,808

Melba Support Services Ltd
Project: Portable music equipment.

Objective: Our project, Portable Music Equipment for Performers
with Disability in Ballarat, will break through accessibility and
inclusion barriers. It will enable singers, dancers and musicians
with disability to participate in events and festivals and showcase
their music to the wider Ballarat community.

Community Benefit: Our project delivers a clear community
impact by enabling performers with disability in Ballarat to
participate and be included in public events and performances. It
will have the secondary benefit of helping people with disabilities
learn new skills—setting up and managing their own music, sound
and stage equipment—and giving them experience in front of new
audiences.

Allocation Amount: $8,257

Ballarat Triathlon Club
Project: Ballarat Triathlon Club Timing System.

Objective: Ballarat Triathlon Club is seeking funding to purchase
a modern electronic timing system to support our delivery of

low cost, local triathlon events and that has the potential to be

a shared resource for the community, particularly athletics and
cycling clubs, and local schools.

Community Benefit: The new timing system will provide
significant benefits to the Ballarat community by enhancing local
sporting opportunities, encouraging participation in physical
activity, supporting community collaboration, reducing financial
barriers for clubs, strengthening volunteer engagement: With a
reduced administrative burden, volunteers can focus on creating
a better participant experience and engaging more deeply with the
community; and promoting regional tourism.

Allocation Amount: $10,000
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Ballarat Nepali Football Club

Project: Ballarat Nepali Football Club Community Impact Grant
Program 2024/25.

Objective: Enhancing Community Well-being Through Football

- Ballarat Nepali Football Club (BNFC) is seeking funding to
expand its community-driven sports programs that promote
social inclusion, mental well-being, and physical fitness

through football. Our project aims to provide accessible

sporting opportunities for youth, veterans, and culturally diverse
community members, particularly those from the Nepali and
wider CALD (Culturally and Linguistically Diverse) communities in
Ballarat.

Community Benefit: Promotes social inclusion, improves mental
health, encourages physical activity, provides opportunities for
youth, supports financially disadvantaged families, empowers
older community members and strengthens community
engagement.

Allocation Amount: $5,000

Ballarat Memorial Sport Inc
Project: Indoor Bowls mats.

Objective: Purchase of 2 indoor bowl carpet mats to enable the
Club to enter a further 2 teams in the Men's competition of the
Ballarat District Indoor Bowls Bias Association PLUS a further
Women's team in the Women's competition of the BIBBA

Community Benefit: The project will enable the Club to expand
the number of teams that participate in the Ballarat Indoor Bias
Bowls Association Inc 2025 competition and get more members
in our community involved in community sport and greater social
interaction. There is greater growth in the western corridor of
Ballarat in recent years, and this has generated more interest in
our Club and the facilities we offer, and the Club has promoted
the opportunity to play indoor bowls during the Winter months.

Allocation Amount: $3,000

Ballarat Regional Multicultural Council
Project: Digital Pathways to Cultural Competency.

Objective: Ballarat Regional Multicultural Council is seeking
funding to transform our Cultural Competency Training into an
interactive e-learning format. This will expand access beyond
in-person sessions, making it available to a wider range of
organisations while retaining its local relevance and lived
experience-driven approach.

Community Benefit: This project will have far-reaching benefits
for both organisations and the broader community. By removing
barriers to participation in cultural competency training, we will
equip more people with the skills and awareness needed to foster
inclusive workplaces and services.

Allocation Amount: $20,000



Tourism Events Grants

The Tourism Events Grants Program is intrinsically linked to the
implementation of Council’s Ballarat Events Strategy 2018-2028
and the Visitor Economy Strategy. This program provides funding
for festivals, events, and activities that promote increased
visitation, participation, and economic yield. Additionally, it
supports initiatives that contribute to the presentation and
marketing of Ballarat as a tourism destination.

The primary goal of the Tourism Events Grants Program is to curate
a balanced calendar of events that offer compelling reasons for
tourists to visit Ballarat while enhancing the city's vibrancy for
both visitors and residents. By funding a diverse range of events,
the program aims to create a dynamic and engaging environment
that attracts new visitors and encourages repeat tourism.

Aligned with the strategic objectives of the Ballarat Events Strategy
2018-2028, the program focuses on several key outcomes:

1. Increased Visitation: Supporting events that draw visitors
to Ballarat, thereby boosting the local economy through
tourism spending on accommodation, dining, shopping, and
other activities.

2. Enhanced Participation: Encouraging community
involvement and active participation in events, fostering a
sense of local pride and community spirit.

3. Economic Yield: Funding events that provide substantial
economic benefits, including job creation, business growth,
and increased investment in the local area.

Sector and Spend
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4. Brand Promotion: Elevating Ballarat's profile as a destination
of choice through high-quality events that receive regional,
national, and international attention.

5. Diverse and Inclusive Programming: Ensuring a variety of events
that cater to different interests and demographics, enhancing
the cultural fabric of the city and promoting inclusivity.

The program supports a wide array of events, from large-scale
festivals and sporting events to smaller, niche activities that
offer unique experiences. By aligning with the strategic priorities
outlined in the Ballarat Events Strategy 2018-2028, the Tourism
Events Grants Program plays a crucial role in realising the vision
of Ballarat as a vibrant, dynamic, and economically robust city.
Through targeted funding and support, the program helps to
create memorable experiences for visitors, foster community
engagement, and drive sustainable economic growth.

In 2024/25, 16 applications were received, with eight events
being funded, resulting in a 50 percent approval rate. From a total
budget allowance of $155,000, $123,400 was allocated.

The below graph outlines the spend in each category across the
2024/25 Tourism Events Grants Program.
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This section of the report contains a profile on each of the Tourism Events Grant agreements

in place and provides an overview of the project, how the project has benefited the

community and the amount of funding that was allocated for each project.

A number of project have been approved and provided with funding for events that will take

place over the next 12-months.

Wild West Winter Festival (Event cancelled)

Whilst the Wild West Winter Festival was successfulin receiving a
grant, after two postponements of the event they cancelled due to
unforeseen reasons. All funds provided were returned.

Objective:

e Celebrate the Wild West of Victoria with an open fire feast and
Western music.

¢ Bring Ballarat and Victoria an exclusive experience with Terra
Firma traveling down from Queensland to cook on an open fire
using all local Victorian ingredients.

¢ Showcasing and supporting Ballarat's local musicians to help
open the event.

e Bringing in good times country rock’n’roll band Kingswood from
Melbourne (26.1k followers on Instagram).

e Create a space that is accessible for everyone, working with
Newmarket Collective.

* Showcasing Western Victorian brews, and working with
local wineries and distilleries, and creating wonderful winter
cocktails such as Mulled Apple Vansetter.

¢ Encourage people to take the train into Ballarat from
Melbourne and local surrounds, as the event is set right when
you get off the train!

e Creating a connection between people and a huge part of
Ballarat's history (The Goods Shed).

Economic Impact: NA - Event Cancelled
Allocation Amount: $15,400 - funding returned

Number of participants: NA - Event Cancelled

U13/U17 Yonex Australian National
Championships

Objective: The Championships are designed to promote
badminton, align with high performance pathways, to crown
national champions in all the different categories and is also a
selection event for the national junior program called the Junior
Falcons.

Around 350 players, coaches & Officials from every State in
Australia plus spectators and family members will be attending.
We expect over 500 people to be in Ballarat for the week.

Economic Impact: $ 622,829
Allocation Amount: $10,000

Number of participants: 700

Australian Underwater Hockey National
Championships 2025 - Victoria

Objective: For Australian state teams to come togetherin a
shared love of underwater hockey. This event raises minimal funds
for the host state teams, and this is not the goal. The goalis to
have fun, raise awareness of the sport and to provide a situation
for competition and fitness with like-minded athletes. We pride
ourselves in being a family orientated all-inclusive sport, that
creates lifelong friendships and inspiration that allows our players
to progress further in the sport and represent Australia.

Economic Impact: $ 238,906
Allocation Amount: $12,000

Number of participants: 650

2026 Freestyle Kings Regional Australian Tour

Objective: Freestyle Kings is an action sports show featuring
some of the country’s best Freestyle Moto-X and BMX athletes.
The 2-hour show led by the modern-day Evel Knievel Robbie
Maddison and his two sons Kruz and Jagger Maddison (combined
social media reach of 2.2 million). The Freestyle Kings is an
adrenaline filled, family friendly, action sports show, not to be
missed. Aiming to sell between 6,000 and 8,500 tickets, with 35%
of attendees live from outside the region

Economic Impact: $TBC
Allocation Amount: $20,000

Number of participants: TBC

Eureka Gold 15th National Model T Ford Rally
Ballarat 2025

Objective: National event held every two years in rotating
locations. Expecting 150 to 200 Model T Ford cars to the area,
using accommodation and venues throughout Ballarat and
surrounds. Daily runs are planned in and around Ballarat to
different Tourist Attractions. The event is run over the last
week of the Victorian School holidays to encourage full family
participation. A public display day will also be held. Entrants
thus far are from Queensland, NSW, SA, Victoria, WA, ACT
and New Zealand.

Economic Impact: TBC
Allocation Amount: $11,000

Number of participants: TBC



Obsidian Dark Beer Festival

Objective:

1.

Promote local breweries and craft beer culture: Showcase
Ballarat's unique craft beer scene by featuring local breweries
and showcasing local suppliers and venues, helping to elevate
the city's reputation as a craft beer hub;

. Boost Local Economy: Drive tourism and support local

businesses by attracting both regional and out-of-town visitors,
providing benefits to local food vendors, accommodation
providers and other services;

. Create Community Engagement: Foster a sense of community

among local beer enthusiasts, industry professionals and
newcomers by offering opportunities to connect, share
knowledge and celebrate a shared passion for dark beer;

. Support Innovation and Collaboration: Encourage creative

experimentation and collaboration within the brewing
community, offering a platform for both established and
emerging breweries to showcase their innovative dark beer
styles;

. Enhance Tourism and Repeat Attendance: Position the

Obsidian Dark Beer Festival as an annual event that not only
draws visitors but also creates long-term interest in Ballarat
as a must-visit destination for beer lovers, ensuring continued
tourism growth;

. Celebrate Diversity in Beer: Highlight the wide variety of dark

beer styles available, from traditional stouts and porters to
experimental barrel-aged brews, celebrating the creativity and
craftsmanship within the beer industry;

. Hero local: Create a festival exclusive collaboration brew

involving the 5 local Ballarat breweries that sees engagement
with the local industry, suppliers and creatives. Engaging local
artists for the label design, securing local product for the brew,
and utilising the experience and expertise of local brewers to
create an exclusive product to market the beer festival and
Ballarat as a destination to a broad audience.

. Educate and Inspire Beer Enthusiasts: Offer opportunities that

deepen attendees' understanding of dark beer styles, brewing
techniques, and flavour profiles, inspiring further interest and
appreciation for craft beer.

Economic Impact: $ 65,814

Allocation Amount: $20,000

Number of participants: 681

City of Ballarat > Annual Partnerships and Grants Report 2024/25

2026 Waterpolo Australian Country
Championships

Objective: Australian Country Championships is the pinnacle
event for all regional athletes. States host selection events earlier

in the year to select a team to compete at Australian Country
Championships.

e Attract over 250 participants from across Australia.

e Attract 45 international participants as part of international
teams.

e Attract over 500 spectators to the Australian Country
Championships.

¢ Provide a platform for Australia's best regional Water Polo
athletes to compete.

* Provide an event accessible for spectators to view high-quality
competition.

* Toincrease interest and retain participation in the sport of
Water Polo across Australia.

Economic Impact: TBC
Allocation Amount: $15,000

Number of participants: TBC

Western United Cup

Objective: The Western United Cup is an all-female football

tournament which aims to promote health and well-being to

young females from Victoria, interstate and internationally

through football, fostering inclusion and skill development. The

event also serves as a platform to promote Western United FC’s

commitment to community engagement and social impact within

the Ballarat region

* Promotion of female participation.

* Boostto local economy, specifically accommodation and
hospitality.

¢ Increased community engagement and collaboration with
local clubs and businesses.

¢ Increase Western United fan base in our regional home of
Ballarat.

* Enhanced city profile through promotional content showcasing
Ballarat as a premier regional sports destination.

e Stronger relationships with local organisations.

* Marketing and media exposure, from Council branding featured
across signage and digital media.

Economic Impact: TBC
Allocation Amount: $20,000

Number of participants: TBC
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Creative Inspiration Grants Program

The Creative Inspiration Grant Program is a new inclusion
identified in the review of the Partnerships and Grants Policy.

The Creative Inspiration Grant provides financial support to
artists, creatives, producers, performers, creative industries,
makers and artisans who are living, working or studying in the City
of Ballarat.

The intent of the Creative Inspiration Grant is to ‘nurture the spark
of creativity’ which is one of the central themes of the Creative
City Strategy. It aims to support new creative initiatives, projects,
events and creative practices taking place within the City of
Ballarat municipality.

The grant supports a growing cultural and creative sector,
representing up to 3% of Ballarat’s full and part time employment.
There are 28 different creative and cultural sectors which are
eligible to apply for the funding.

In the 2024/25 financial year, there were nine available grants of
$5,000 each to be awarded to successful applicants. Applications
were open from 8 May 2025 to 1 June 2025. Twenty-eight
completed applications were received by the due date.

This section of the report contains a profile on each of the nine
recipients of the Creative Inspiration Grants Program for 2024/25.

Emma Roberts

A dedicated hands-on virtual reality / augmented reality (VR/AR)
workshop for Ballarat artists, run by award-winning immersive
artist duo Ben Joseph Andrews and Emma Roberts, two local
creatives whose interactive and immersive work has shown at
Sundance, Venice Film Festival, ACMI, Adelaide Festival, and MIT
Open Documentary Lab.

Tania Sernia

Creative development of the Finn Fizzlebottom series of eight
short stories written specifically for (and with) neurodivergent
children, with autism, attention-deficit/hyperactivity disorder
(ADHD) and pathological demand avoidance (PDA) at the centre
of the stories.

Jackson Cass, Confetti Western

Creation of two micro-budget film clips for the lead singles of
Confetti Western’s upcoming debut album. Confetti Western, an
electronic dance music group from Ballarat, will work with two
different directors to expand their creative collaborations and help
build their brand as one of Ballarat’s leading emerging music acts.

Erin Robinson, The Art Club Hub

The Art Club Hub will use grant funds to purchase new and
interesting art materials, tools and equipment to offer a wider set
of creative experiences and grow the skill set of their students and
interns The Art Club currently runs 17 weekly art lessons (ages

5 to adult) and offers an internship program for 12 neurodiverse
students (age 16 to 19), in partnership with Neurodiversity
Victoria.

The Jacquard Loom Collective

The grant is supporting the purchase to install software and
hardware requirements for the

$150,000 jacquard loom, rescued from landfill by a group of
volunteers. This step is vital to restore this unique weaving loom,
the only one of its kind in the southern hemisphere and one of only
a few leftin the world.

The Jacquard Loom Collective saved the loom when being
decommissioned by RMIT in 2022. The Collective includes
experienced weavers and technical experts, committed to
heritage craft and technology, who have a strong desire to see
this unique loom functioning again so that it can then be made
accessible and used by the textile community and industry.

Bernadette Cranage

Bernadette Cranage has been selected to perform her one woman
show, Dianna Dynamic — Memoirs of a Cyborg at the 2025 Fall
United Solo Festival, New York City. United Solo is the world’s
largest solo theatre festival. Many top industry professionals attend
the festival. This is a career-changing opportunity for Bernadette.
The grant will support Bernadette’s preparation for her New York
show with pre- work in Ballarat with her Director and her vocal
coach via Zoom and then in person once in the United States.

Daniel Lamech

Training online and in-person from 'Theatrical Intimacy Education’
(UK). The training will extend Daniel’s skills and previous training
for choreography for stage and screen. Intimacy Coordinators are
quickly being recognised as being necessary safety offerings by
leading film and TV producers, as well as the theatre companies
both nationally and internationally. It is becoming standard
practice with all productions that involve intimate content, and
the skills acquired by Daniel will support Ballarat’s performing
arts community.

Emma Stoneman & Cam Ross

The creation of a new series of artwork through the collaboration
of Emma Stoneman and Cam Ross, combining sculpture and
printmaking. Funds will support an intensive art-making period

to consolidate their creative processes and to expand their
conceptual ideas and produce a comprehensive ‘base’ body of
work. Importantly, this new body of work will form an exhibition,
allowing artists to harness current interest in their work, while also
taking it to a wider audience.

Tom Bell, Present Company

The Creative Inspiration Grant is supporting the growth of a
communal working and creative hub to accommodate additional
local creatives, as well as establishing a free exhibition space for
emerging artists and creatives in Ballarat to access. Funds will
be used to furnish the working and exhibition space, a launch
event, and subsidised desk rent for practitioners with financial
challenges.
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Heritage Grants Program

The City of Ballarat Heritage Grant Program is a new inclusion
identified in the review of the Partnerships and Grants Policy.

The City of Ballarat Heritage Grant Program supports owners of
heritage places to undertake conservation, restoration and re-
instatement works to their heritage places. Itis a key deliverable
of the City of Ballarat’s Heritage Plan People, Culture & Place; A
plan to sustain Ballarat’s heritage 2017-2030.

Our Commitment to

No grants were issued in the 2024/25 financial year, the Ballarat
Heritage Grant Program was included in the reviewed Partnerships
and Grants Policy in anticipation of the first round being offered in
the 2025/26 financial year.

Continuous Improvement

The Partnerships and Grants Policy was reviewed and endorsed in
the 2024/25 financial year. The review identified opportunities to
improve the administration of all partnership and grant programs
provided by City of Ballarat. It ensures City of Ballarat delivers a
consistent, fair and transparent grants and partnerships process
so recipients can deliver quality programs, events, products and
services that benefit the Ballarat community in alignment with the
delivery of the Council Plan.

The review incorporated two additional grant programs that

were delivered outside of City of Ballarat so there can be a more
consistent and transparent approach to all grant programs across
the organisation.

There will be a focus on ensuring our assessment processes are
aligned across the organisation and will continue to build on the
transparency and accountability of the delivery of grant programs.

Greater support will be provided to community groups through
the Community Development area of Council, with a particular
focus on the Community Impact Grants Program that is aimed

at grass roots community delivering programs and events that
increase participation, decrease isolation and improve health and
social wellbeing.
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Appendices A - Strategic Partnerships funded for 2024/25

Partnership Start Date End Date Tot:ll‘:(r’r;:unt Comments

Ballarat Cricket Association July 2020 June 2025 $100,000.00 Agreement Complete
Ballarat Sports Foundation March 2023 June 2025 $5,000.00 Agreement Complete
Clemente Program July 2020 June 2025 $15,000.00 Agreement Complete
Ballarat East Neighbourhood House Inc. March 2022 June 2025 $86,611.00 Agreement Complete
Rowing Victoria August 2018 June 2027 $40,000.00 Ongoing partnership

TOTAL $246,611.00
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Appendices B - City Partnerships funded for 2024/25

Total Amount

Community Stream Start Date End Date Comments
Funded
Bridge Mall Business Association Inc 31 July 2024 30 June 2025 $70,000.00 Agreement complete
Ballaarat Mechanics' Institute 31 July 2024 30 June 2025 $45,000.00 Agreement complete
Raven Collective 31 July 2024 30 June 2025 $40,000.00 Agreement complete
Ballarat Athletic Club Inc. 1 September 2023 30 June 2026 $21,000.00 Ongoing partnership
Ballarat Carols by Candlelight 15 September 2023 30 June 2026 $30,000.00 Ongoing partnership
Community Care Centre Ballarat 15 September 2023 30 June 2026 $40,000.00 Ongoing partnership
(formerly Rotary Club of Ballarat South)
Western United Football Club 1 September 2023 30 July 2025 $70,000.00 Agreement complete
Sports Central 15 August 2024 30 June 2025 $40,000.00 Agreement complete
WestVic Academy of Sport 1 September 2023 30June 2026 $30,000.00 Ongoing partnership
Ballarat Permaculture Guild/The Hidden 2 August 2024 30 June 2027 $43,440.00 Ongoing partnership
Orchard
Ballarat Cabaret Festival 31 August 2024 30 June 2027 $39,850.00 Ongoing partnership
BGT Jobs & Training Ballarat 15 July 2024 30 June 2027 $25,412.00 Ongoing partnership
Committee for Ballarat 31 July 2024 30 June 2027 $30,000.00 Ongoing partnership
Breaze Inc and BZEA 2 August 2024 22 February 2025 $96,304.17 Partnership
terminated following
year one of the
agreement
TOTAL $621,006.17
Community Stream Start Date End Date Total Amount Comments
Funded
Ballarat and District Aboriginal 15 September 2024 30 June 2025 $30,000.00 Ongoing partnership
Cooperative (BADAC)
Ballarat Basketball 31 July 2024 30 June 2027 $100,000.00 Ongoing partnership
Ballarat Evolve Creative Industries 15 July 2024 30 June 2027 $25,000.00 Ongoing partnership
Royal South Street Society 20 September 2024 30 June 2027 $98,727.00 Ongoing partnership
Sovereign Hill Museums Association 15 September 2024 30 June 2025 $200,000.00 Ongoing partnership
Bowls Victoria 31 July 2024 30 June 2027 $25,000.00 Ongoing partnership
Corporate Cycling Aust T/A Locale 15 July 2024 30 June 2027 $35,000.00 Ongoing partnership
Events
The Social Crew Event Agency Pty Ltd 20 September 2024 30 June 2027 $0.00 Ongoing partnership
Ballarat International Foto Biennale 24 January 2025 30 June 2028 $200,000.00 Ongoing partnership
Badminton Victoria 31 July 2024 30 June 2027 $0.00 Ongoing partnership

TOTAL

$713,727.00
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Appendices C - Community Impact Grants funded for 2024/25

Organisation Funded Amount End Date
Cake Decorators Association Victoria Ballarat Branch $1,780.00 June 2026
Probus Club of Ballarat Gardens Inc $868.95 June 2026
Napoleans Enfield Landcare Group Inc $1,963.00 June 2026
parkrun Australia Inc $2,000.00 June 2026
Club M.U.D. $10,000.00 June 2026
Change for Sam $9,989.00 June 2026
Wendouree Senior Citizens Club $2,924.00 June 2026
Ballarat Memorial Concert Band $8,500.00 June 2026
Ballarat Neighbourhood Centre $4,470.00 June 2026
Ballarat Police and Citizens Youth Club Inc $6,800.00 June 2026
Dragons Abreast Ballarat Inc $7,500.00 June 2026
The Hidden Orchard* $5,208.00 June 2026
Friends of the Canadian Corridor (FOCC) $5,200.00 June 2026
1st Wendouree Scout Group $7,440.00 June 2026
Women’s Shed Ballarat Inc $3,198.00 June 2026
Ballarat Bulldogs Football Netball Club $10,000.00 June 2026
Ballarat Toy Library Inc $7,500.00 June 2026
Ballarat Wildlife Rehabilitation & Conservation Inc $9,974.00 June 2026
The Aboriginal Literacy Foundation $2,360.00 June 2026
Sebastopol Men’s shed Inc $5,369.00 June 2026
Rotary Club of Wendouree $3,808.00 June 2026
Melba Support Services $8,257.00 June 2026
Ballarat Triathlon Club $10,000.00 June 2026
Ballarat Nepali Football Club $5,000.00 June 2026
Ballarat Memorial Sport Inc Bowling Club $3,000.00 June 2026
Ballarat Regional Multicultural Council $20,000.00 June 2026

TOTAL

$163,108.95

*The Hidden Orchard later declined the funding due to receiving funding from another source for the same project.
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Appendices D - Tourism Event Grants funded for 2024/25

Total Amount

Event Funded Date of Event

Wild West Winter Festival $15,400.00 NA - Event Cancelled
U13/U17 Yonex Australian National Championships $10,000.00 26 September to 2 October 2024
Australian Underwater Hockey National Championships 2025 - Victoria $12,000.00 12to 19 January 2025
Obsidian Dark Beer Festival $20,000.00 28 June 2025

2026 Freestyle Kings Regional Australian Tour $20,000.00 15 February 2026
National Model T Ford Rally Ballarat 2025 $11,000.00 27 September to 4 October 2025
2026 Waterpolo Australian Country Championships $15,000.00 6 to 9 May 2026
Western United Cup $20,000.00 3to 5 October 2025
TOTAL $123,400.00

Appendices E - Creative Inspiration Grants funded for 2024/25

Artist Total Amount
Funded
Emma Roberts $5,000.00
Tania Sernia $5,000.00
Jackson Cass $5,000.00
Erin Robinson $5,000.00
The Jacquard Loom Collective $5,000.00
Bernadette Cranage $5,000.00
Daniel Lamech $5,000.00
Emma Stoneman and Cam Ross $5,000.00
Tom Bell $5,000.00

TOTAL $45,000.00
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Customer Service
Monday to Friday, 8.30am-5pm

Phone
5320 5500

Email
info@ballarat.vic.gov.au

Postal Address
PO Box 655
Ballarat, VIC 3353

Website
ballarat.vic.gov.au

NRS-Friendly Hearing

or Speech Impaired?

Call via the National Relay Service
on 133 677

Translating and

Interpreting Services

Call 131 450 for immediate phone interpreting
(available 24 hours)

Visit tisnational.gov.au for online service

f @BallaratCityCouncil

cityofballarat

m ballarat-city-council

All information correct at time of publication.



