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Ballarat plays host to 
events that capture 
the interest of the local 
community and attract 
a range of visitors 
from near and far. The 
backdrop for our city’s 
signature events – some 
of Australia’s most 
significant heritage 
locations and beautiful 
natural landscapes 
– enables their reach 
to be amplified well 
beyond the local area 
and promote Ballarat 
to the world. Combined 
with a compelling local 
narrative, the Ballarat 
event calendar has 
enormous potential to be 
an authentic, bold, and 
dynamic articulation of 
the City’s aspirations.

Program Purpose
The Tourism Event Grant Program 
(TEGP) aims to attract and support 
events which:
•	 Drive high levels of tourism 

visitation and yield throughout 
the year

•	 Amplify Ballarat’s tourism 
destination brand, and

•	 Showcase and support Ballarat’s 
livability.

Program Funding 
and Rationale
•	 Applicants may apply for funding 

between $5,000 and $20,000 (GST 
exclusive) - For funding requests 
greater than $20,000 please refer 
to City of Ballarat’s Partnerships 
Program

•	 The TEGP has a fixed annual budget 
and rounds are competitive. Based 
on the outcome of the assessment 
process, projects may not receive 
funding, or may not receive funding 
for the full amount requested, 
with a maximum of three-years of 
support from the City of Ballarat

•	 Applicants should consider the 
funds as seed funding and the 
project should have reasonable 
potential to be self-sustainable 
following initial City of Ballarat 
funding support

•	 Applications must demonstrate a 
minimum dollar for dollar project 
contribution. The City of Ballarat 
does not provide “in kind” support 
as part of, or in addition to Grant 
funding, such as waste collection, 
venue hire and staff, and/or other 
City of Ballarat services

•	 Applications should reference how 
the project aligns with the Tourism 
Midwest Victoria (TMV) Product 
Pillars of First Peoples, People and 
Place, Creative energy, Nature at 
your fingertips and/or Signature 
experiences

•	 Applicants should consider the 
TMV Sustainable Destination 
Marketing Plan

•	 Applications must demonstrate 
how the project is a Destination 
Driving Offering.

Ineligible events, 
organisations and activities:
•	 School and government agency 

submissions
•	 Submissions from organisations 

with outstanding City of Ballarat 
debt or previous unacquitted 
grants

•	 Projects which have already started 
(no retrospective funding)

•	 Projects already receiving City of 
Ballarat funding

•	 Charity/fundraising projects 
•	 Political, religious or gaming 

projects 
•	 Prizes, gifts or staff wages.
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Examples of approved 
funding uses: 
•	 Offset marketing costs to attract 

out of region visitors
•	 Hire of temporary infrastructure 

and/or offset venue hire costs to 
improve the visitor experience, 
accessibility, sustainability and/
or encourage increased tourism 
outcomes

•	 Initiatives to increase event 
capability and achieve growth 
outcomes.

Applications should indicate how the 
grant funding will add value and/
or drive visitation. The TEGP funding 
must be expended on the initiatives 
stated within the application.

Funding conditions:
•	 Successful recipients will be 

required to sign a funding 
agreement prior to project 
commencement. No applicant 
should assume their application 
has been successful, nor make any 
financial commitments until the 
applicant is formally notified of their 
application outcome

•	 Projects must be based within the 
City of Ballarat municipality, or if 
based elsewhere, the successful 
recipient must provide evidence 
that demonstrates the funded 
project will have a significant 
benefit to the City of Ballarat 
municipality

•	 TEGP funding must be used in 
accordance with the project 
specified in the funding agreement

•	 All relevant and required consents, 
permits and/or approvals must 
be provided by the successful 
recipient prior to  commencement 
of the funded project (including 
but not limited to a City of Ballarat 
Event Permit)

•	 Successful recipients are required 
to meet all relevant legislative 
requirements (e.g. including but 
not limited to occupational health 
and safety, equal opportunity and 
workers compensation obligations)

•	 City of Ballarat’s support for 
the funded project must be 
acknowledged as specified in 
the funding agreement and the 
City of Ballarat must be given an 
opportunity to speak at launches 
and openings

•	 Successful recipients must ensure 
volunteers are registered with their 
organisation, if applicable, and 
adequately insured as specified in 
the funding agreement

•	 TEGP funding must be expended 
within 12 months of entering into 
the funding agreement, unless 
otherwise provided for within the 
funding agreement

•	 Successful recipients should allow 
ample time between submitting 
their application and the event 
taking place to maximise the 
benefit of City of Ballarat support

•	 TEGP funding that has not been 
expended within the timeframe as 
specified in the funding agreement 
is to be returned to the City of 
Ballarat unless a written extension 
is obtained

•	 Successful recipients will be 
required to provide City of Ballarat 
with either a tax invoice if they are 
registered for GST, an invoice if they 
have an ABN but are not registered 
for GST, or an invoice and signed 
‘statement by supplier’ form if they 
do not have an ABN.

Application process:
•	 Eligibility requirements and 

assessment criteria are established 
for the TEGP and are made 
available to prospective applicants 
prior to the commencement of 
each application round

•	 Applications for funding must be 
submitted using the Good Grants 
online platform available via the 
City of Ballarat website

•	 Documents and required 
information as part of the 
application process must be 
submitted through the Good Grants 
online platform. Any applicant that 
does not complete their application 
and submit the required 
documentation by the due date will 
not be assessed for funding

•	 Applications can be submitted 
three times each year – June, 
October and February

•	 City of Ballarat staff are available to 
provide support to those needing 
assistance with the Good Grants 
online platform.
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Assessment Process
•	 Applications are evaluated by a 

panel which consists of City of 
Ballarat staff

•	 The assessment panel must apply 
and document their evaluation of 
applications against the relevant 
eligibility requirements and 
assessment criteria, in accordance 
with Council’s Partnerships and 
Grants Policy

•	 Following this, a recommendation 
is provided by the panel to a 
delegated committee established 
by Council for the purpose of 
making funding decisions on grant 
programs

•	 Applicants, whether successful 
or unsuccessful, are advised of 
the outcome of their application. 
Successful recipients will be 
advised of the amount of funding 
approved and the approved uses 
of funding.

City of Ballarat 
Funding Agreement
Successful recipients are required to 
enter into a funding agreement with 
City of Ballarat prior to payment of 
funds. Once signed by the City 
of Ballarat and the successful 
recipient, the funding agreement 
comes into force.

Grant funding acquittal
Successful recipients must meet 
all formal acquittal requirements 
associated with the TEGP funding 
agreement. Failure to do so may 
disqualify the recipient from eligibility 
for future grant funding and City of 
Ballarat may require funding to be 
returned.
Key information to be reported on 
in the formal acquittal for the TEGP 
includes but is not limited to the 
following: 
•	 Total number of people who 

attended the event
•	 Number of local attendees
•	 Number of visitors from outside the 

City of Ballarat municipality and a 
detailed breakdown of residential 
locations

•	 Breakdown of visitors into the 
following categories:
-	 Day trip visitors
-	 Overnight visitors and average 

nights stayed to attend the 
event.

The acquittal report and supporting 
documentation must be submitted 
via the Good Grants online platform.
The City of Ballarat may request 
additional information in order to 
finalise the acquittal process.

Upon completion of the acquittal 
process by the recipient, any final 
invoices for payment (if applicable) 
must be submitted to City of Ballarat 
at which time City of Ballarat will 
finalise the acquittal process.

Need help?
For assistance with your application, 
please contact:

City of Ballarat
Event Partnerships Officer
03 5320 5500
events@ballarat.vic.gov.au
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