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BUSINESS SERVICES DEVELOPMENT INFRASTRUCTURE COMMUNITY ORGANISATIONAY
AND PLANNING AND ENVIRONMENT DEVELOPMENT IMPROVEMENT

Safety, Risk and Compliance Economic Partnerships M Learning and Community Hubs - Advocacy and Lobbying
- mySafety - Economic Development - Asset Management - Cultural Diversity * Council Plan
* Risk and Insurance « Strategic Planning « Survey and Design « Library Services
+ Compliance * Places and Renewal + Infrastructure Delivery « Youth Development People and Performance
+ Council Meeting Management « Construction

+ Organisational Development

. . Project Management Office —— Family and Children’s Services * Human Resources
Information Services Development Facilitation

» Major Projects « Services for Children and

*ICT + Grants + Airport Management/Capital Family ’
* Records Program * Early Childhood Partnerships Business Improvement
+ Sustainability  Maternal and Child Health . Business and Service
« Events + Development Facilitation « Immunisation
* Payroll « Arts and Culture + Growth and Development

Communications and

i Statutory Piann
Accounting Services © AT hEfEE S e - Statutory Planning il Marketing
- Eureka Centre « Community and Home Support o —
» Financial Services * Meals on Wheels + Communications
. Accounts Receivable Operations and Environment - Marketing
- Accounts Payable Art Gallery of Ballarat - Parks and Gardens
Civic Support

- Gl o el + Road Maintenance Engaged Communities
+ Environmental Services . .
« Community Policy and
Development + Office of the Mayor and CEO
Services Property and Facilities + Neighbourhood Planning and » Civic Events
* Procurement Management Engagement * Councillor Support

. » Rural Access and Deaf Access
FIDHEILE * Property Management .

- Facilities Management ) mgﬂfé%?rl]g? ergency Hall Keepers
Fleet Management

- Customer Services « Ballarat Town Hall
+ Heavy plant and equipment Regulatory Services
* Light fleet » Local Laws and Parking Sport and Active Living

Enforcement
» Environmental Health + Ballarat Aquatic and Lifestyle
+ MBS and Building Services Centre
+ Animal Shelter  Outdoor Pools

« Soccer Facility
« Sport and Recreation



