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Co mmitmentto Respo nsibleGambling /Custo me€are

Ballarat Gdf Club (the "Club”) has a strang canmitment tocaring fa its
custamers, including maintaining strang respmsible alcdd and
respasible @mbling pdicies and practices.

Casistent with this canmitment, the Club has adgted:
+ the Leidn Barrett and Asscaciates Respasible Gambling Cade o

Caoduct (Cale 21) fa its EGM @ming eratians; and
+ the Australian Hdels' Asscaiation (Vic) Self-exclusion Pragam

(SEP 1).
The Cales are available in written fam fa perusal by custamers upm
reqiest at the Club. A sign advising custaners how to dotain a cqpy d the
Cadles is displayed at the cashier's station in the @ming ram and the
Tab/Spatsbar. They are also available an the Club’s and Tabcap
websites in Endish and a rang d canmunity langilaggs including

. Greek; . Arabic;
. Italian; . Turkish;
. Vietnamese; . Spanish.
. Chinese;

Wherever pcssible, the Club’s Respasible Gambling Pdicies and
Pracedures are also cansistent with the Victaian Respmsible Gambling
Faundation Venu eBest Practice Gu ide.

The purpcse d this Manual is to provide a practical gide fa all staffto
discharg their duties in accadance with the Club's canmitment to the
hidnest standards d custamer care and gvernment expectations
re@rdingcustaner care and respasible @mbling

The fdloving Statement d Canmitment o Respmsible Gambling
Messag is displayed in the @ming ram and ;n the Club's website:

"THs venu eis committed to the wellkeing ofits patrons, employees and the
widercommu nityin which it operates. It strives to deliver all its services in a
responsilbe and su stainalle manner providing the means for ou patrons to
tave informed cloices and to exercise a rational and sensille informed
choice lased on their personal and individu alcircu mstances.As part ofths
commitment, the venu elas adopted a compretensive Responsille Gambing
Code of Condu ct,and a Self-Exclu sionProgram, and will provide the
necessary resou rces,th financial and hu man, to su pporttte proper
operation and fu Ifillmenbftte Code at ttese premises.”

Ifs omeoneas k sfor a copy ofthe Code/s the Res pons ibleGanbling
Coordinaor/Officer mus tprov idea had copy (mak e a photocopy of
the Code tha isfiled in the Res pons ibleGanbling folder) or av is e the
pers onhow to obtan a copyfrom the Club’s webs ite.
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3.0

3.1

Respo nsibleGambling Co o rdinatoand Officers

The Club has appdnted the Venue Managr as the Respmsible Gambling
Cardinata (the Caxdinata) and all duty managrs/supervisas act as
the naninated Respmsible Gambling Officer (the Officer) during their

wak shifts.

The Caxdinata is respmsible fa:
* Ensuring that all staff are aware d the Ballarat Gdf Club

Respmsible Gambling Pdicy and Pracedures and the Cale o
Caonduct; and

* Maintaining canpliance with all respasible g@gmbling regilatay
and Cdale reayirements.

The Officers are respasible fa and available ta
* Respmd to custamers ' reqiests fa infamatian abait respmsible

@mbling a prdblem @mbling suppat services;

* Interact with custamers where sigis d unacceptable o
prdblematic custamer behaviaur are identified by staff (see 5
belov fa detail); and

* Provide giidance to staffabaut hov to manag prdlematic
custamer behaviaur.

Non-s uperv is ons tdfare required to refer ev eryproblem
gambling/unacceptable behav iour mdter to the RG
Coordindaor/Officer unles simpracticd to do so.

Duties d the Respasible Gambling Cardinata and Officers are listed at
Appendix 1.

Respo nsibleand Pro blemGambling Info rmatio n

The Club provides infamatian to assist custaners to make infamed and

respasible decisicns abaut their @mbling activity and suppat services
that are available fao custamers who may have @mbling prdlems.

These include, but are nd limited ta
* Pcsters and brachures explaining EGM @ming and jackpd rules;

* Pasters, brachures, and "talkers” ;m every @ming machine
cansistent with the Victaian Government's Ministerial Standard
including these encaisragng custamers to set limits cn @mbling
activity and accessing the YaurPlay precanmitment system (see
Appendix 2 below);

* Brachures explaining the an-screen Player Infamatian Displays
(PIDS) including how to track a sessiin d play;

© Ldgh Bardt and Assocides Pty Ltd 201761
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3.4
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* Player Infamation Display Screens m every electranic @ming
machine (EGM);

* Brachures and cards cantaining infaomation abaitt Gambler's Help
services and Gambler's Helpline including the Victaian
Government Prdblem Gambling website
www.prdblem@mblingvic.gv.au

* Posters and cards pranding Gambler's Ananymaus;

« Sigs advising aginst @mbling whilst intoicated;

* Brachures and cards providing infamation abaut the Club’s Self-
exclusicn Praggam;

+ Infamation o accessing help fa individual/family budgting
such as the Canmawealth Government website
www.maeysmart.gv.au ; and

* Infamaticn pranding arang d alternative canmunity and
recreatianal activities in the Municipality.

In additian, as listed in 5.0 below, staff are trained to be able to explain
the infamation included an the an-screen PIDs an every @ming machine,
hov to start tracking a sessicn d play and howv to jan the YaurPlay pre-

canmitment pragam.

Stdf are encouraged to us ethe PID s creen to ex plan to cus tomersthe
chances ofwinning and the randomnes s ofgame res ults.

The YaurPlay praggam allovs a persan to track their time and maey
spent m EGM @mbling o all EGMs in Victaia.

The Club has develped a canprehensive Reglatay Campliance
Checklist & mandatay and vduntary elements to prande respmsible

@mbling

The Respmsible Gambling Player Infamation Pant-d-Sale reaqirements
are listed at Appendix 2.

The Checklist referred to in 3.3 above can be faund at Appendix 3.

The Officers are res pons ibleto ens uretha this is completed on a daly
bas is and filed in the Res pons ibleGanbling Regis terfor audit

purposes.

¢ Any items identified to be mis s ingmus tbe replaced immediaely . If

this is not pos s ibleemadl Leigh Barett and As s ocidesd
info@leighbarett.com.au

+ Allgaming s tafmus tbe ale to encode a YourPlay cad ifreques ted

by a cus tomerand be ale to ex plan the purpos eand procedurefor
acessing YourPlay.
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4.0 Interactio nwith Custo mers

4.1

4.2

4.3

The Club recapises that staff interaction with custamers is an essential
element d venue-wide custamer care.

Allfront-of-hous es tdffare required to routinely interact with

cus tomersas pat oftheir regula duties.

Itis ex pectedtha s taffwill interact with ecch and ev erycus tomerin
thegaming room a leas t once per hour.

The Club's Respmsible Gambling Cales d Canduct require the Club to
interact with custamers in two specific sets d circumstances, as autlined
in 4.3 and 4.4 below.

Custaner Admitting to a Gambling Prdblem
In the ev enttha cus tomersadmit to having a problem controlling

theirganbling thefollowing procedure gplies :

The Coordinaor or Officer is immediaely informed;

The cus tomeris accompanied to a pat ofthe Club tha is avay from
the gaming floor and where other cus tomerscannot obs erv ethe
proceedings ;

The cus tomeris prov idedwith informaion about problem ganbling
s upports ervices jncluding Ganbler’s Help and Gambler's Anony mous ;
The cus tomeris offered the us eofa telephone to cdl Ganbler’s
Helpline; and

The incident mus tbe recorded in the Res pons ibleGanbling Incident
Raista.

** The Responsible Gambling Incident Rajista is locdal dthe in the
Responsible Gambling folde or & a spade book & the Cashie's Stdion
in the Ganing Room.

4.4

Unacceptable Behaviaur

The Club re@rds that pegle behave in unacceptable ways fa a variety d
reasms. The Club has a pdicy to interact with custaners displaying
unacceptable behaviarrs, re@rdless d the underlying reasm.

Itis important tha stadf do not assume tha a custome displajing
unxcetdble beéraiour ha aganbling problen.

Unacceptable behav iour includes (but is nd limited to):
* Aggression
o Hitting a machindbuttons with undue forceg
o Shouting & the machine or othea peple in the ganing

room;
o Abusing stdf and/or othe customes; and

© Ldgh Bardt and Assocides Pty Ltd 2017618 6
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o Behav ingin a threatening manner.
* Emo tion
o Crying aaywhee in the vug includinga an EGM;
o Apparing etreandy sa or deressel in the vnue
o Sweating @dnormdly whilst plajing an EGM;
o Appering wy aitded inthe vmue and
o Continudly complaning to staf
*  Withdravn
o Notresponding to inteaction by stdf;
o Notresponding to occurrexces in the Club tha would
normdly dtract a customa’s dtention;
e Appearance
o Attanpting to wer a disguise in orde not to be
recognisal; and
o Geaead rauction in hygimdsdf cae ow time
* Extendad gambling
o Plajng EGMS & the Club ey day;
o Plajing EGMs continuously for in excess of 3 hours; and
o Notwanting to leae when the Club is closing.
* Asking for monegy to ganble
o Asking stdf for the lomn of monegy (for any purpose;
o Asking otha customes for the losn of money (for any
purposd; and
o Attanpting to sdl goods or savices in the Club.

In the event that a custamer is doserved by a staff member to be
displaying an unacceptable behaviaur, the fdloving pracedure is applied:

The Coordinaor or Officer is immediaely informed;

The cus tomeris gpproached and as k edifthere is a problem ofs ome
kind;

Ifthe cus tomerdenies tha there is a problem and the behav iour is
deemed by the Res pons ibleGanbling Officer to be negdiv ely
impacting on other cus tomers ,the s tandad procedure for
unaceptable behav iour goplies (eg. The cus tomeris a k edto ceas e
acting aggres sively ta e a brea from gambling, or will be a k edto
leav e the v enue);

Ifthe cus tomerindicdes tha there may be a problem, he/s hemus tbe
acompaied to a pat ofthe Club tha is avay from the ganing floor
and where other cus tomerscainot obs erv ethe proceedings ;

Ifit ppeas tha the problem isganbling relaed, the cus tomeris
prov idedwith informaion about problem ganbling s upports ervices,
including Gambler's Help and Gamblers Anony mous ;

© Ldgh Bardt and Assocides Pty Ltd 2017619 7
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+> The cus tomeris offered the us eofa telephone to cdl Ganbler'’s

5.0

5.1

5.2

Helpline; and
The incident mus tbe recorded in the Res pons ibleGanbling Incident

Regis ter.

Respo nsibleGambling Staff Pro fessio naDev elo pment

All @ming raom staff are le@lly reqired to camplete the Victaian
approved Respmsible Service  Gaming (RSG) Caurse (Malules One and
Two within six maths d canmencing employment, and canplete an
RSG Refresher Caurse at least every three years. The Club requires staff
to hae compldedl a RSG Course priorto commencing enployment

in the ganing room.

The Club is canmitted to ensuring that all relevant staff are canversant
with pdicies and pracedures to prande custaner care and respmsible
@mbling atthe Club. As part d this canmitment, staff Respmsible
Gambling wakshgs are canducted fa bdh senia and na-supervisay
front-d-hause staff annually. These wakshgs are designed to
encarag discussian abaut best practice methads d custamer care and
the prandicn  d respamsible g@gmbling acrcss the Club.

Elements d the prdessianal develgpment include:
*+  What is Respmsible Gambling

*+  What is Prdblem Gambling

* Familiarity with the Club’s Respmsible Gambling Cale d Caduct;

* The Respasible/Prdblem Gambling infamation displayed within
the Club's @ming raom and wagring areas;

*+ How to access and explain the an-screen Player Infamatian
Displays cn EGM’s to a custamer;

*+ How to canmence tracking a sessimm d play an an EGM;

* Methads d interacticn with custaners when a @mbling prdolem
is admitted by the custamer;

* Methas d interaction with custaners displaying sigis d distress
a unacceptable behaviaur;

* Methas d interacticn with custaners displaying sigj\s o
intoxication;

« The rang d services provided by Gambler’s Help;

* Other suppat services available fa prdblem @mblers eg
gvernment websites;

* How to refer a custaner to prdblem @mbling suppat services,
especially the Gambler’s Helpline;

* Impatance d viglance in ensuring minas are nd in @gming
areas, na unaccampanied anywhere inside a the immediate
envircms the Club;

© Ldgh Bardt and Assocides Pty Ltd 2017620
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+ The Club’s Self-exclusicn Pragam;
* Interacting with a custaner identified as breaching Self-exclusia;

* The Club’s Respmsible Gambling Cale camplaints pracedure; and
+ Avenue staff prdblem @mbling self-assessment.

¢ Allfront-of-hous es tdfae required to dtend a Res pons ible

6.0

6.1

6.2

7.0

71

7.2

© Ldgh Bardt and Assocides Pty Ltd 2017621

Ganmbling/Cus tomer Cae profes s ionddev elopments es s iomrmnudly .

Staff Gambling Po licy

Emplojees atthe Club are permitted to @mble m electranic @ming
machines at the Club providing that they have finished their rcstered shift
at least half an haur earlier and they are nd in unifam.

Strang research evidence has faund that pegle who wak in a @gmbling
enviramment are up to six-times mae likely to develgp @mbling
prdblems. Duringemployment induction, new staff receive infamation
abaut the pdential fa @ming staffto develpp @mbling prdolems,
infaomation abaut Iacal prdblem @mbling suppat services and a

Gambler's Help Self-assessment quiz.

Ifa any time a s tafmemberfeels tha they may be & ris kof

dev elopinga ganbling problem, they are s tronglyalv is edto contact
Ganbler's Help for as s is tanceand s upport

In circums tances where the s taffmember has ganing/wagering
duties , the Club will, where pos s ible,dlocae other duties to the s tdf
member to limit ex pos ureto ganbling activ ities .

Linkag esvith Pro blemGambling Suppo rtServ ices

The Club maintains linkags with the lacal prdblem @mbling suppat
services. The Managrs atthe Club attend meeting with the services to
enhance such linkags and wak caperatively a1 canmunity respansible
@mbling initiatives. In additian, this includes Gambler’s Help, wherever
pcssible, in any staff prdessiacnal develgment pertaining to
respasible/prdblem @mbling

The Club also recapises the vital rde played by the 24-haur Gambler’s
Helpline in facilitating custaner referral to face-toface caunselling
services and prandes the Helpline number at numeraus lacatians
thraudnaut  the venue.

Allfront-of-hous es tdfmus tk nowthe Gambler's Helpline telephone
number

1800858858
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8.0

81

82

»

»

9.0

92

a3

Meetings and other interaction between Ganmbler's Help work ersand
Bdlaa GolfClub s tafmus tbhe recorded in the v enués Res pons ible

Ganbling folder.

Gambling by Mino rs

Itis prchibited in Victaia fa a persan under the ag d 18 years to enter
a@ming ram a play a@ming machine. This law is strictly enforcel at

the Club.

In the event that a staff member is unsure whether a persa in the @ming
raam is at least 18 years d ag, the pers;n must be appraached and asked
to praduce current and valid phdagaphic identification (passpat,
driver’s license, praf d ag card).

Ifa pers onis unable to provideadequde identificaion, he/s hemust
be politely & k edto leav e and told tha he/s heis welcome & the v enue
when ale to produce the s dis factory proofofidentity required by
law.

In the eventtha an ault is identified a hav ing a child in the ganing
room, the adult mus tbe goproached and reques tedtha they ta e the
child out ofthe ganing room immediaely . Ifthey refus e, notify the
Manager/Superv is orimmedidely .

If, ater the Manager/Superv is or's interv ention, the adult will not
leav e the ganing room with the child, then the police mus tbe
contacted.

The méater mus tbe recorded in the Club's Res pons ibleGanbling

Incident Regis ter.

Unattended Children

It is unacceptable and not toledel by the Club fa children to be left
unattended anywhere within the Club's venues a autside the Club’s
venue entrances. Children anywhee in the venues must be supervised
by a respasible adult (nd staff) at all times.

If an unattended/unsupervised child is detected anywhere in the venues,
the Managr/Supervisad must be notifiel immediaddy. The
Managr/Supervisa will endeavaur to Iacate and identify the adult
respasible fa the child. When Iccated, the adult will be warned that any
future instance d the child being left unsupervised in the Club's venues
will result in the adult being barred fran the Club.

In the event that an unattended/unsupervised child is detected autside
any entrance to the venues, the child must be escated to a safe Iccatin
within the venue and the Managr/Supervisa ndified immediately. The

© Ldgh Bardt ad Assocides Pty Ltd 2017622 10
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100

10.1

10.2

10.3

10.4

11.0

11.2

12.0
12.1

12.2

Managr/Supervisa will endeavaur to lccate and identify the adult
respasible fa the child. When Iacated, the adult will be warned that any
future instance d the child being left unsupervised aitside the entrances
to the venues will result in the adult being barred fran the Club.

All occurrexces outlina in 9.1 to 9.3 dow mustbe recordaed in the
Responsible Gambling Incident Rejiste.

Machine Reserv atio n

The Club has a @ming machine reservation pdicy, designed to encarag
custamers to have a break fran EGM play and then resume playing an the

machine d their chadce.

A custaner may reserve a @gming machine at the Club fa a maximum
periad dten (10) minutes. To reserve the machine the custamer must
place a "Reserved” sigpn over the screen an the machine.

During the ten-minute periad, anly the reserving custamer o a staff
member may remove the "Reserved"” sig. Ifthe periad d reservatin
exceeds ten minutes the sign may be removed by a staff member with o
withaut a reqiest fran andher custaner and the machine made
available fa play by dher custamers.

The Club dees nd allov custaners to play mae than e @ming
machine at a time. A custamer who is dbserved to either be playing mae
than cne machine casecutively, a has reserved cne machine to play ;
andher ae, will be goproachal and informeal ofthis policy.

Pay mento fWinning s

By law in Victaia, payment d winning a accumulated credits d $ 2,000
a mae o a @ming machine must be made by cheqie nd made payable
to "Cash” a by Electranic Funds Transfer (if available) such that the funds
are nd available to the patran fa at least 24 haurs after the payaut.

Casistent with the Club’s canmitment to respansible g@mbling and
custamer care, custaners who have g@gming machine winning exceeding
$ 500 a a series d "bak pays" will be dfered payment by chease.

Self-ex clusio iPro g ram

The Club has adpted the Self-exclusion Pragam (SEP 1) qoerated by the
Australian Hdels Assciation (Vic). During each shift venue staff are
reqired to view the phdagaphs d custamers who have self-excluded
fran the venue’s @ming ram.

In the event that a self-excluded custamer is detected in the @ming raom,
the fdloving pracedure applies:

© Ldgh Bardt and Assocides Pty Ltd 2017623 11
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»> The cus tomeris goproahed by the Coordinaor/Officer who dis creetly
& k sfor identificaion to v erifythe identity ofthe cus tomer;

+> [Ifthe cus tomeris ideatified a being currently s elf-ex cludedrom the
Club's ganing room, he/s heis quietly reques tedto leav e the gaming
room;
When the cus tomerleav es the ganing room the Coordinaor/Officer
records the Incident in the Club'’s Self-ex clus ionincident Regis ter; and
CCV Self-ex clus ionProgran s tafare notified ofthe breach by the duty
manager/s uperyv is ord the ealies t practicd time; and
The breach mus tbe recorded in the v enués Self-ex clus ionincident

Regis ter.

12.3 In the event that an identified self-excluded custamer refuses to leave the
@ming ram when reqested by a venue staff member, the fdlaving
pracedure applies:

The Res pons ibleGanbling Coordinaor/Officer mus tbe immediaely
avised;
The Coordinaor/Officer mus talv is e the cus tomertha the Deed of
Self-ex clus iongiv es the v enuepermis s ionto us ereas onable force to
remov ethe cus tomerfrom the Ganing Room;
Ifs ecuritypers onnelare ros teredon duty, the s ecuritypers onnelmus t
at to remov ethe cus tomerfrom the Ganing Room;

+> Ifs ecuritypers onnelare notros teredon duty, the cus tomerwill be
alvis edtha the police will be cdled to har e him/her remov ed; and

+> The mater mus tbe recorded in the Club’s Self-ex clus ionincident

Regis ter.

13 .0 Club Member Lo y altscheme

13.1  The Club canducts a Member L oyalty Scheme whereby a member can
accumulate pants fa visitation atthe Club and fa purchases d fad and
drinks and also EGM play.

14 .0 Municipal Respo nsibleGambling Taskfo rce

14.1 The Club maintains that all @mingwagring venues in the City d
Greater Ballarat have a respansibility to adgpt and maintain practices to
prande respasible gmbling The Club will participate in any
established Municipal Respasible Gambling Taskface.

© Légh Bardt and Assocides Pty Ltd 201762 12
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15.0 Rang ® fVenue Activ ities

15.1  The Club recapises that the respmsible provisicm d @mblingpraducts
includes having a rang d na-g@mblingrecreational @tions fa

custamers.

15.2 The Club’s venue facilities include:
 Gdf cairse;

» Bistrs and cafes;
* Infomal laung area;
+ Children's Play areas; and

+ Gaming ram.

16 .0 Passag e fl'ime

16.1  The Club displays clacks in praninent Iacations and an every EGM to
enable custamers to be aware d the passag d time.

16.2 In additin, the Club staff make reglar annaincements abaut activities
taking place in the venues. These annauncements must include stating the
current time d day.

17 .0 Suppo rtfo rthe Lo calCo mmunity

17.1  Where passible, the Club dfers its meeting raam facilities free-d-charg
to nd-fa-prdit cammunity gaips to canduct meeting.

17.2 In addition the Club suppats the cammunity with cash and in-kind
danaticns and seeks applications fran lccal a@nisations in the annual
distribution o gants. As stated in 3.0 above, the Club also displays
infaomation abaut laccal canmunity a@nisations and events at
praninent lacations in the venue.

18.0 Co mplaintsMechanism

181 In the event that a canplaint is received re@rding the Club’s canpliance
with the Respmsible Gambling Cale d Canduct a aur Respamsible
Gambling Pdicy and Pracedures, the fdlaving pracess is applied:

The cus tomermus tbe referred to the Coordinaor/Officer;
Ifthe mdter cannot be res olvedmmedidely, the cus tomeris
reques tedto complete a Res pons ibleGanbling Complant Form which

includes the detdls ofthe complant;

The completed Complant Form is pas s edto the Club's Manager for
ation;

A record ofthe complant is entered in the Res pons ibleGanbling
Incident Regis ter;

© Ldgh Bardt and Assocides Pty Ltd 2017625 13
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+> The Club's Manager will inv es tigaethe complant, which may include

s pea ingwith the cus tomer,and dtempt to res olv ethe complant;
and

Ifthe complant cannot be res olv edby the Club's Manager, the
complant is referred to the Aus trdian Ins titute ofArbitraors and
Concilidors where an independentpers on(as outlined in the Bdlada
GolfClub Res pons ibleGanbling Code ofConduct) is gopointed to rule

on the complant

The Club is bo undto co mplywith any ruling fro mthe no minated
independent perso n.

19 .0 Ev aluatio mnd Rev iewo fRespo nsibleGambling Co deo f

191

192

192

Co nductand Po liciesand Pro cedures

The Club canmissians an annual independent evaluation d its
canpliance with and canmitment to its Respmsible Gambling Cade o
Caoduct and the Respmsible Gambling Pdicies and Pracedures. It also
canducts an annual internal review d the goeration  and effectiveness d
the Cade in the venue and seeks feedback fran relevant stakehdders,
including venue staff, m a cade feedback fam available with the
Respmsible Gambling Incident Regster

The Club also reviews this Pdicies and Pracedures Manual pria to a as
san as practicable after the intraduction o any significant reglatay
changs affecting the eration @ming machines.

A cpy d the evaluation repat is provided to the Victaian Canmissian
fa Gambling and Liqua Regilatian.

© Ldgh Bardt and Assocides Pty Ltd 2017626
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Appendix 1

Responsible Ganbling Coordinador and Offica Duties

Itis a reqiirement d the venue’s Respmsible Gambling Cale d Canduct that a
Respmsible Gambling Officer (RGO) be designated fa any time that the venue is
men fao @gming All staff must be aware d the designated RGO fa any shift and

the RGO must be aware d his/her duties.

The venue also has a primary Respmsible Gambling Caxdinata (RGC) who has
oversidit d the venue's Respmsible @mblingCustaner Care Pragam.

The duties d the RGC include, but may nd be limited ta

1.

Ensuring that all staff are aware d and have read the venue's Respmsible
Gambling Cale d Canduct;

Ensuring that all staffare aware d and have read the venue’s Self-
exclusim Prggam (SEP 1) Pracedures;

Ensuring a pracess is in place to have the RG Pdnt-d-Sale checklist
maitaed daily; and

Liaisingwith L eidn Barrett and Assciates where necessary to maintain
canpliance with the venue’s Respasible Gambling Cade d Canduct and
Self-exclusicm Pragam (SEP 1).

The duties d the RGO include, but may nd be limited ta

1.

© Ldgh Bardt and Assocides Pty Ltd 2017

Ensuring that all relevant stafflak over the cdlectim d phds d the
venue’s self-excluded custaners during every wak shift. This is
necessary as new self-excluded custaners may be added at any time;

Interacting with custaners who self-identity as having prdblem @mbling
issues as adtlined in the venue’s Respmsible Gambling Pdicies and

Pracedures Manual,

Interacting with any custamer displaying unacceptable behaviaur as
agtlined in the venue's Respmsible Gambling Pdicies and Pracedures
Manual;

Interacting with self-excluded custamers who are detected breaching
their Self-exclusian Deeds;

Ensuring that all relevant staff recad respmsible/prdblem @mbling
incidents in the RG Incident Regster;

Ensuring that all relevant staffrecad detected breaches d self-exclusian
in the Self-exclusicn Incident Regster and also file a repat with the
venue's Self-exclusicn Operata.

15



LEIGH nARRETT
T ASSOCIATES

Ap p en dix

Respo nsibleGambling Reg ulato ry /Co ddCo nduct

Itan

Responsible
Ganbling Raiste

Sdf-exclusion
Incident Raiste

Stdanent of
Commitment

"Code Avdladble on
Reuest” sign

Copy of Code
Avdlale

Code Avdlable on
Wesite

Requirements List
Description

A Respasible Gambling Incident Regster is
reqired to be lccated in the ganing room
(preferably at the cashier’s statian). The
regster must include details d:
¢ Vewue contaxts with Ganble's Hdp savices;
e Custome Cae incidets tha may hae ben
problan-ganbling rddel, including custome
breches of the Sdf-exclusion program;
* Instances of strong customa cadresponsible
ganbling pratices by vnue stdf;
¢ Custome CadResponsible Gambling
professiond dedopment sessions for stdf;
and
e Custome and stdf compladnts agdnst the
opeadion ofthe Code & the vnue
A Self-exclusiacn Incident Regster is reqiired to
be lccated at the cashier's statian in the @ming
raan and the TAB.
A printed Statement d the venue’s canmitment
to respansible @mbling (see RG Cale Item 1 fa
wading d statement).
The statement must be displayed at the
eitrance to the ganing room and/or & the
cashia's stdion.

Tabcap has also praduced respmsible
@mbling signs fa Keno and TAB and are
required by those Codes to be displa
wheae those products ae sold.

A sign stating the Cade is available upan reaqiest
to be displayed at ganing room entrance or
cashia's stdion.

Keno and TAB "Cale available” sigis must dso
be displa in aes whae those products
ae sold.

A written cqpy d the Cdales, including coies in
maja canmunity langiaggs must be available
fa custamers ifreqested - prdaably &
cahia ’s stdion -a wdl @& in the
TAB/Sportsba aea aad wheae Keao is sold.
Where a venue has a website the Cales,
including in maja canmunity langilags, must

© Ldgh Bardt and Assocides Pty Ltd 20176
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Mandatay

Mandatay
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be displayed an the website a links to the
website where the Cales can be accessed must
be available ;n the venue’s website.

"Plajing the Pokies - The brachures must be displayed & the Mandatay
Know the Facts” cashia ’s stdion (minimum quantity bdng
brochures 20). The number d brachures available araind

the @ming ram mustbe & lest eud to

numbe ofgaming machines in gaming

room.
YourPlay Brochures Purple, blue and geen YaurPlay brachures
Avdladble must be displayed at the cashier's station and

also thraudnaut  the @ming ram (minimum of

20 ofech & the cashie ’s stdion and &

lest & many ofech throughout the ganing

room & the numbe of EGMs & the vugd.
Responsible Gaming Respmsible g@gming Yaur Play pcsters (Framed Mandatay
Postas A2) must be displag in ganing room & a

rdio of 1 poste pa 15 mahines or pat

theef. Pasters must be placed such that a

pcster is visible by a persan seated at any

machine in the @gming raom.
Casud YourPlay Casual YaurPlay player cards must be available
Plag Cads at the cashier's station (minimum numbe

avdledble mustbe no feve than the numbe

of EGMs & the vanué.
Responsible A respansible @mbling YaurPlay A2 sigh must Mandatay
Gambling Sign be displayel outside ech entrance to the

gaming room.

Sane venues have been supplied with A4 sigis

due to lack d available space, howvever, this has

been dane with an understanding that these

venues will “wak tavards ” being able to fit an

A2 sign in the future.
Responsible Ganing Every @ming machine in geration must Mandatay
Machine Tdkes display a Respmsible Gaming YaurPlay

machine talker.
YourPlay Function The YaurrPlav functianalitvy must be Mandatay
Opeadiond on EGMs opediond onech EGM tha is adledble for

game play.
Plag Informdion Player Infamatian Display brachures (see RG Mandatay
Display brochures Cale Item 3b) must be displagd in the

gaming room.
Problan Gambling Brachures pranding the availability o Mandatay
brochures prdblem @mbling suppat services must be

displayed in the venue (prdeaably in the

gaming room).
"Pament of A sign stating that "all winning o accumulated Recanmended
Winnings Policy” credits d $ 1,000 & mae must be paid in full
sign by cheqie ” (See RG cade Item 3f) must be

© Ldgh Bardt and Assocides Pty Ltd 2017 17
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Budgding
Informdion

Budgding
Informdion on
Wesite

"EGM Conditions of
PlayGanes Rule”
Poste

"Prohibition of
cralit for ganbling”
sign display
Sdf-exclusion
Informdion

Sdf-exclusion
Incident Rajiste

Playg Informaion
Displas (PIDS)

"Gambling by Minors
Prohibitad" signage

"Constant Video
Survdllancé' sign

VCGLR Rules
Avdlable

Problen Gambling
A4 Poste and
Business Cads
Gamble's

displagd in the ganing room (prdeadly &
the cashiea ’s stdion).

A sign referring custamers to the federal
gvernment's "MmeySmart" and the Victaian
Government’s "Prdblem Gambling” websites
must be displayed in the @gming raom.

If a venue has a website, a link to the federal
gvernment ’s “MameySmart" and the Victaian
Government's "Prdblem Gambling websites
must be included o the venue's website.

An EGM "Caonditicns d Play" pcster shauld be
displayed at a place in the @ming ram where
they can be read by custamers.

A sign stating that the venue’s provision o
credit to a custamer fa @mbling is prdibited
must be displayed in the @ming raom.
Infamatian abaut the venue’s self-exclusian
pragam mustbe displag in the veaue
(prdadly inthe ganing room).

A Self-exclusiacn Incident Regster is required to
be Iacated in the ganing room (preferably at
the cashier's statian). The regster must include
details d all detected breaches d self-exclusin
by custamers self-excluded fran the venue and
the action taken by staff fdlawving detection
the breach.

Player Infamation Displays an EGMs (accessed
by pushing the "I” buttan) must be accessible.
These shaild be checked regilarly.

Signag stating that "Gambling by Minas is
prchibited. Itis ille@l fa a persan under 18
years d ag@ to enter @ remain in a @ming

ram and/a to play a @ming machine” must
be Iccated & emyentrance  to the gaming
room. The signage must be fixed so tha it
canot be esily mowal/renoved.

Signag stating that the area is under canstant
video surveillance must be displayed at every
entrance to the @ming ram as well as at every
entrance to the venue.

A sign stating that the Victaian Canmission fa
Gambling and Liqua Regilation Rules are
available fa inspection upan reqiest must be
Iacated & the cashia ’s stdion in the gaming
room.

A prdblem @mbling A4 pcster and business
cards shaild be Iccated in the toilds nerest
the ganing room.

A Gambler's Anacnymaus pcster shaild be

© Ldgh Bardt and Assocides Pty Ltd 2017
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Anonymous Poste
"Keno Rules

Avdlable ” sign

Keno Gane Guides

Keno "Pre-
commitment” sticke

TAB"Unde 18
Gambling
Prohibited " signage

TAB "Intoxicael
padrons" signage

"TAB "Ifganbling is
a problan" signae

Child S&dy Stickes

Child Sdfdy Signs

EFTPos Locdion

RSG Catificdes
Current

displayed & a conwmient locdion in the
vanue

A sign stating that "Keno Rules are available far
inspecticn" must be displayed & ech Keno
sdes point (applies anly to venues where Keno
is sdd).

Keno Game Guides (cantaining instructions o
Howv to Play) must be available at each Keno
sales pant (applies anly to venues where Keno
is sdd).

A sticker recanmending custamers pre-canmit
to an amaunt d spend whilst playing Keno must
be displayed & ey kioskwheae Kao is
sold (applies anly to venues where Keno is
sdd).

A sign/sticker stating that persans under the
ag@ d 18 years are prchibited fran wagring
must be displayed & ey temind whee a
bd can be plad.

A sign/sticker stating that betting by intoxicated
persans is ille@l must be clexly displam in
the TAB/Sportsba.

A sign/sticker pranding prdolem @mbling
suppat services must be clexly displaad in
theTAB/Sportsba.

Child Safety Stickers shaild be pcsiticned a dl
xtend eatrances through which parons
ca gan entry to the ganing room.

Child Safety Sigis shaild be prominently
positiona in dl ca paks owneal or
controlla by the vmue

EFTPa facilities shaild be locaded so tha they
canot be sen from the ganing room.

Any persan with regilar duties in the gming
ram must hae a current Responsible
Savice of Ganing (RSG) ceatificde and the
vinue must be ale to produce it upon
regquest by the VCGLR.

© Ldgh Bardt and Assocides Pty Ltd 2017631
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Brachure infamation reqired by the Act and the Regilaticms must be clearly
displayed at the Cashiers caunter as described in Appendix 2

(i) How to ganble responsibly brochures

THE EALCHANCE

WHO REALLYWINS? HOW Q GAMING
MACHINES WO; K? OF WINNING.

PLAYING
THE

POKIES

KNOW

THE FACTS

mnav DO TM ram s<>(?

' WMEMC WT OMVCCS Of MMMd

BSV W Ival‘(/I«fR/ISm“&rgLrJnK‘R m*. * nuHUmM MKawnanuw*.

[ii) Your Play BrochureRejuiranents

© Ldgh Bardt and Assocides Pty Ltd 2017632
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(in) Pla@ Informaion Display Informaion Brochures

(iv) Your Play Posta and Machine Tdkea Rejuiraneits

(v) Informaion produced by Ganbleas Hdp

and rdevant
support savices

Two thirds o ptpoplej
seking hdp from

us ead up ganMin
ald less

IF GAMBLINGIS A PROBLEMFOR YOU
CONTACT GAMBLERS HELP 180 &8 &8

© Ldgh Bardt and Assocides Pty Ltd 2017

locd gambling

Q: Hov much is lao much?

3 %0 b) %0

c) $100 d) £50

Turn ove to find out

a
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(v) Policy and restrictions on cash pameit ofwinnings :

By law, all winning a accumulated credits d $1,000
a mae must be paid in full by cheqie that is nd
made ait to cash. These winning cannd be provided
as machine credits. This venue recanmends winning geater
than $ 500 be paid by cheaqie

(vii) Prohibition on the provision ofcralit for ganbling purposes

The Gambing Regu lationAct 2003
prdibits this venue fram
providing credit to custaners fa
playing @ming machines.

(viii) The vnue ’s sdf-exclusion program

© Sdf-Exclusion
Rty ae M0 e«

Fa ToT) tfcta* cotact!

. wart actaAj
. r-txri He *>»A‘ (ROOMSMS

(ix) Signage regading the vnuds policy on resaving EGMs and plajing
more than one EGM & the same time

Res erv &ion of Ganine Machines Policy

Having a canmitment to custamer service this venue allovs a custamer to
“reserve” a @ming machine fa a periad d 10 minutes by placing a
“Reserved” sign over the screen d the machine.

During the 10-minute periad, anly the persan who reserved the machine, o a
staff member, may remove the Reserved sigqn and make the machine
available fa play by andher persa.

This venue dees nd permit the reservatim d a @ming machine to allov the
persan to play andher @gming machine during the periad d reservation.

© Ldgh Bardt and Assocides Pty Ltd 2017634 22
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Fa further infomation on aurr “Reservation” Pdicy, please ask the Managr
™ duty.

(x) Signage pointing to the provision of furthe informaion regading
Responsible Gambling:

As part o fo urco mmitmentto respo nsibleg amblingthe Club pro v ides
custo merswith further info rmatio meg ardingespo nsibleg amblingincluding :

*Ho wto access the Co mmo nwealtlGo v ernmens website “ Mo ney Sma’tt

WWW.Imo nev smart.g o v .au

*Ho wg amblersand their families o rfriends can find g amblinguppo rtserv ices
and self-ex clusio mpro g ramand the Victo rianGo v ernment Pro blem Gambling
website —

www.pro blemg ambling .y ic.g ov.au

(xi) Ganbling productinformaion

The rules fa each Electranic Gaming Machine (EGM) @me, including the
chances d winning are available by ging to the Player Infamatian Display
(PID) screens an each g@aming machine.

Custaners shailld be shovn how to access the PID screens and to view the
infaomation and/a be gven the Player Infamatian Display (PID) brachure,

available within the @ming ram.

CREDIT BET WIN

46600 ' 200 0

EL ECTRONICGAME INFORMATION
SPRING CAKNIV At
TIn* Gameifc Pait d a L inkerf Jackpd
taal Theaetical Return to Player o This. Game
Jackpda Catiihntia* - T'Vi

Chance's Of Winning
(Based an a 1 line. 1 credit het withni atin e wins)
T Five Winnim) Canthinations Bdt Five Winning Cambinatians
5 Ddplii 31,80, SIO 2 Tie in 14 {
4 Odphrn S 741,640 2 Turtles in 106
5 Seahasei 100,28 2 Seahas=< *n 108
i Tuttles ;82 2 Nines in 62
5 Starfish 120,347 3 Nines in 1000

(xii) Custome loydty schenes

Whenever a custamer loyalty scheme is periadically dfered by this venue a
brachure will be made available to custamers detailing the appraoriate
infaomation abaut the particular custamer logyalty scheme available to
participants including hov and when rewards accrue, expire and are redeemed.

Participating custamers will be infaomed abaut any benefits they have accrued
as part d the loyalty scheme via a written statement o email a0 a periadic basis
as determined by the venue. Self excluded pers;ns may nd jan o remain in any
loyalty scheme

© Ldgh Bardt and Assocides Pty Ltd 2017 23



LEIGH ““ARRETT
t ASSOCIATES

Ap p en dix

Reg ulato r€ o mplianceChecklist

Itam Chekda
(Initids)

Responsible Gambling Incident Rejiste

adldble ad bdng usd

Sdf-exclusion Incident Rayiste adladble

and bdng useal

RG Staenents of Commitment displasd:
Gaming

Waeing
Keno

"Code Avdleble on Rauest" sign
Copy of Code Avdlable
Gaming

(including Community Languages)
Waeing

Keo
Codes avddladble to customas via Veués
wdsite

"Plajing the Pokies - Know the Facts"
brochures & cashia's stdion (4 lest &
many & the numbea of EGM's & the
vanue

Purple blue and gren YourPlay
brochures (20 ofech adlable & the
cashiag's stdion and & lest & many of
ech throughout the ganing room & the
numbe of EGMs & the vue

Casud YourPlay playe cads adldble &
cashie ’s stdion.

A2 Responsible Ganing Postes
(YourPlay) visiblefrom ech EGM

A2 or A4 Responsible Gambling Sign &
ech etrance to gaming room
Responsible Gaming Machine Tdke's
YourPlay functiondity opeadiond on
ey EGM

Plaj Informaion Display brochures
Machine Resawdtion Policy Sign
Problen Gambling brochures

"Pament ofWinnings Policy" sign
"Mong/Smat/Problan Gambling"
websites ' sign

© Ldgh Bardt and Assocides Pty Ltd 201763
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Link to "Mong/Smat/Problan Ganmbling”
wdbsites on Venue ’s wdsite

EGM "Conditions of Play’ poste
Prohibition of Crealit for Ganbling Sign
Sdf-exclusion Informaion
Sdf-exclusion Incident Rajiste

All Playe Informaion Displas (PIDS)
Working

“Gambling by Minors Prohibited” Signage
& ech entrance to gaming room
"Constant Video Surwvdllancé' sign
"VCLGR Rules Avdlablé’ Signage
Problen Gambling A4 Poste and Cads
in Toilds

Ganbla's Anonymous Poste

"Keno Rules Avdlabled' signage

Keno Gane Guides

Keao "Precommitment” sticke

TAB "Unde 18 Ganbling Prohibited”
signage

TAB "Intoxicded Parons’ signage

TAB "Ifganbling is a problen” signage
Child Sddy Stickes & vwue etrances
Child Sddy Signs in Ca Paks

EFTpos facility Not Visible From Gaming
Room

RSG/RSA Ceatificdes Current

© Ldgh Bardt and Associde Pty Ltd 201763
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Gamble”?
!—lagl(loas%s Venue Support Program

ganbleshdp.com.au

Ganing Vewue Engagement with the Ganble ’s Hdp Venue Support Program

Introduction
This infaomatiacn sheet adtlines the level & a @ming venue's en@g@ment with the Gambler's Help
Venue Suppat Pragam.

Vewue Informdion

bS-eJ? /<> £
Gaming Venue:
Date d Faom Campletion
Catchment ~/ iosi 5"
Gambler’'s Help Agncy CZAFS
/2=")c) . t cxjrt<E=>'S

Venue Suppat Waker/s

Enggenent and Traning Dda - Vewue Support Progran

Number d famal meeting (last 12 manths) -/i3
Number d training sessims (last 12 maths)

Number d staff trained (last 12 manths) 5, X

Averag increase in staff knovledg (last 12 mamths)

Vewue Support Standadisel Traning Modules (last 12 months)

- PID -
Ganmbles ID the Respon Sdf Code of YourPlay Othe
ww Hdp Signs ding Exclusion Conduct EGM

Enggenent and Traning Dda - Responsible Seavice of Gaming
Number d training sessims (last 12 maths) 74
Number d staff trained (last 12 manths) /L -

Vewue Engagenent

Gambler’s Help agncies re@rd a venue as engag@d when they cover the training tgpics above m
an annual basis and meet qiarterly with aurr Venue Suppat Waker. A higlly enggd venue waild
exceed this level d training whilst cantinuing to meet with arr Venue Suppat Waker.

Confirmdion

The cantent d this fann is endased by the fdloving representative”pf th*G”feler's Help agncy:

Name = e SIgNAUre ... v

Title = e Dde ..... S
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IN THE MATTER OF AN APPLICATION TO THE VICTORIAN COMMISSION FOR
GAMBLING AND LIQUOR REGULATION BY BALLARAT GOLF CLUB INC FOR THE
INSTALLATION OF AN ADDITIONAL SIX (6) ELECTRONIC GAMING MACHINES AT THE
BALLARAT GOLF CLUB, 1800 STURT STREET, BALLARAT

WITNESS STATEMENT OF J OHNKING

Date d dacument:

Filed o1 behalf d:

Prepared by:

BSP L awyers

L evel 15, 200 Queen Street
Melbarne Vic 3000

Augist 2018
Applicant

Tel: $70 0722
Fax: $70 0622
Ref: AE:MA: 172649

My full name is J&n G King OAM and | reside at 1 Staffad Caurt, L ake Wendauree,

Victaia.

In terms d my prdessinal backgaind, | am the Managng Directa d the JG King
Building Grauip, a Baard d Governas Member fa McCallum Disability Services (Nd fa
Prdit) and a Past Member d the Victaian Regmal Develgpment Cammittee, Central

Hidnlands.

| am currently the President and a Directa d the Ballarat Gdf Club (the Club), a

pasiticn which | have held fa 2 years and have been a member d the Baard fa 8

years. | have been a member d the club since 138.

The purpses d the Club include but are nd limited to the fdlowing

(a) Always endeavou rto present a golf cou rseof exceptional standard and condition at
all times and wtich is consistent with tte design philosopty oftte Thomson Perrett

master plan;

PBAL 219 172649 044
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(b Offertigh standards ofgolfing and fospitality services to memters, gu estsand the

corporate and private sectors to ensu religh levels ofu tilisationofthe Clu B facilities;

(c) Ensu rememlerstip growth throu ghprodu ct,services and marketing initiatives;

(d) Protect and ensu rette long term viahlity of tte Clu bttrou gh sou ndfinancial and

operational management techiqu es;

(e) Ensu restaffare ofthe Hghest standard and have the knowledge, resou rcesand

su pportto delivertte produ cend services requ iredand expected ly the memkers

and gu ests;

(f) Always endeavou toretain the Hstorical significance of the Clu b

(g) Be committed to tte development of pathways forju niomgolf; and

(H Develop and promote tte Clu bas an asset to the commu nity.

5. Up until the Club moved to a partially new cairrse in 2008 it was Australia's ddest 18
hde club o its aignal site, as dher gif caurses faunded befae the Club moved to

dher Iacatins thraudnauit  their histay.

6. The Club was faunded o Thursday 11 April 18 at a meeting attended by just two
pemle - ardent Scdtish natiaalist Thanas Drummand Wanliss, first president and
Jdin Cabett, first secretary. It was resdved to faund a club to be called The Ballarat

Gdf Club.

7. Play canmenced . an eleven-hde cairrse o 24 May 18 but this caurrse aly lasted
two weeks as it was tao shat fa a match d a sinde raund and to long fa a daible
raund. Fran 8 June 1&b it became a nine- hde cairse. The carse was a1 Crown

L andthat was part d the Ballarat canman  and yearly the Club paid a small rent fa its

PBAL 219 172649 044

641



use. The aignal caurse architect, club captain Andrew Nicdl, malelled the carse m

St Andrews in Scdland.

8 In the early years, clese ties with the Melbairne Gdf Club (later Royal Melbaurne) and
the Geelng Gdf Club existed. L adieswere admitted into the Club in 18 and a
separate ladies nine-hde caurse was established. By the early 190s the L adies
Canmittee was a stand-alme cammittee that dealt with its ovn affairs. It was
designated that Wednesday was L adies Canpetition  Day and Saturday was fa the

men. Gdf was a winter spat and each year a @la gening day was held in April.

9 In 199 the nine-hde caurse was expanded to a full 18hde caurse. Players had
canplained abaut the many 'cressing and blacking' when playing the nine hdes twice.
Orignally the caurse was like a cov paddack, geens were fenced in summer to prdect
them fran gazing cattle, but by 197 the caurse had improved so much that it was
reg@rded as the best inland caurrse in Australia and many prdessianal players came to

play o it.

10. In the 120s same land was added to the cairse and hdes lendhened. A new

clubhause was built in 124.

11. A Cauntry Gdf Week played ;v leading Melbaurne gif caiurses was first held in 124,
Spmsaed by the A@ newspaper, the trphy fa winners d Cauntry Week was knawvn
as The L eader Shield’. With over 100 cauntry clubs invdved, a representative Ballarat
District team wan the first canpetition. Ballarat GC had six d the seven members. In
180-32 Ballarat canpleted a hat trick & cauntry week wins and agin team members
mainly came fran the Ballarat GC. Further wins came in 196, 1§ 1949 1%8 19

and 1%t

12. In 127 the ader d playing the hdes was changd so the ninth was in the vicinity d the

clubhause. Under plans fran caurse architect Alex Russell fran 129 a five-year plan
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13.

14.

15.

16.

17.

braugt cansiderable improrements. Fran 127 until 2006 the caurse layaut remained
much the same, with the exception that the famer "Clarke's trap" ninth hde was
removed in 193 and in its place a new fifth hde was created. Gdf remained a winter
@me and the fairways in summer were dry and hard. Gdf was increasindy pagular in
the district. Ballarat Nath had canmenced in 1919 and was renamed Midlands in 136.

Bdh Creswick and Buninyang gif clubs be@n in 126 and in 138 Mt Xavier started.

In the 180s and 1%0s many internaticnal men and wanen gif champiacns came to
the Ballarat GC to play exhibitim matches and also many d Australia's leading players
played. In 1947 the Victaian L adies Gdf Assaiation a@nised cauntry teams to play
fa the Alice Cdtman Cup in recapitin d Mrs Cdtman's sterling administrative wak
fa caintry gifers. That year the Ballarat district team were the first Cup winners
fdloved by wins in 19952, 1%6 and 1%$8 In each d these district teams Asscaiates

fran Ballarat GC were praminent.

During Wald War Two in 1343, American marine dficers used the clubhaise as their
Ballarat headaiarters and the annual Marines Cup is still a Club event. In the late 1%0s
gand flor extensims d the clubhause were canpleted and gened by Victaian

Governa Sir Dallas Braks in November 1%0.

Fran the 1%0s increasing numbers be@n to play in summer and fran 1® the six

mathly medals & May to Octder were expanded to 12 mathly medals.

After Wald War Two this trend cantinued and a hidllidt  was Greg Naman's visit in

18 when his 64 brde the caurse recad.

Approval to lacate 20 tennis caurts an part d the 18h fairway was dtained at the 1959
Annual Meeting It was a cantroversial issue and same members left the Club to jan

Midlands Gdf Club in prdest. Nevertheless the integation d the tennis club with the
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18

19

20.

21.

22.

23.

gif club was successful and over the years many members have played in bah gif

and tennis campetitians.

Maja changs to club administratiom came in March 18 when the first female, ladies

canmittee president Elizabeth Chatham, was elected to the gneral canmittee.

Gaming machines were intraduced into the Club in 1% in a separate annex ram and
later in 2007 a 'smdkers ' area was added aitside o the west d the building The club
dfered limited catering cn members nidnts at the dd clubhause. It was nd until 2009
when the club moved to the new clubhause that it intraduced a Bistro dfering 7 days a

week.

The Club’s Centenary was celebrated in 195. Special events including the launch d a
128 pag bak Gdf atthe Arch: A Centenary Histay d the Ballarat Gdf Club 18&b-

19 by Phil Rderts.

During its histay the Club has had many vdunteer wanen and men who have made a
maja cantribution. One persan in particular stands aut - life member Peter Hoskin,
canmittee member 1%57-2002, president five times, captain twice, treasurer 11 years

and fund-raiser extraadinaire.

As the Club didn't ovn its land o accasians such as in 198 members discussed the
pcsibility  moving to andher lacatin. At the time d the centenary, members realised
moves needed to be made to purchase land a risk the pcssibility that in the future the
carse may be Ist. Thraudn the cansiderable effat  canmittee members and
prdracted discussins with the Department d L ands at first, the clubhause land and a
few years later the full caurrse land was purchased in the late 1%s. Gaming was an

integal part d funding the purchase d the land.

A further maja chang@ acurred early in the new century when Iccal Ballarat firm

Radcan prgpssed an exciting develgpment. It dfered to purchase the eastern part d

PBAL 219 72649044

644 5



24.

25.

26.

27.

the caurse in return fa creating a new qiality champianship cairse o the western
patin d the dd carse and on famer canman land to the nath. After a detailed
briefing d plans to Club members in early 2002, the vde was 310 to 10 to move ahead

with the prgpcsal.

The many barriers canfrmting Raadcan  and canmittee members included sdving water
and hidqway access issues, praducing acceptable designs fa a new cairse and new

clubhaise and securing land leased to the University d Ballarat.

An histaic land sigiing accurred an 31 January 2008 when the gif club and Radcm
exchangd land titles. Radcan nov owvned the eastern part d the dd carse and the
gif club ovned the land fa the new cairse. As a result, in 2008 land titles were
swapped and a new Champimship Caiurse was canstructed. The dficial goening was in

November 2009

Small parts d the aignal caurse are retained - parts d the dd 3rd, 7th, 13th and 14th
and the new Clubhause is o the 15th so it can still be claimed as Australia’s ddest 18
hde carse d aignal land. By 2015 mae than 400 new hanes had been built o the
dd caurse land. Develgers ‘Intega ' have landscaped the area attractively with

waterways and walking tracks.

Ballarat is fast establishing itself as cne d Australia’s premier carrses and is rated in
the t 50 d Australia. With the black tees at 618 metres and blue tees at 5817 metres
(dd caurse 5462 metres) and 50 bunkers, gifers at all levels are challengd by the
links-style layaut that baasts heavily undulating fairways and cantaured geens. The
Ballarat Gdf Club caurse is viewed as the premium caurse in Ballarat and as such
attracts a fee structure hider than dher Iccal caurse but chargble fees are restricted

as to be able to canpete with lacal campetitian.
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28 The Club has always and catinues to play a number d significant rdes in the

canmunity:

(a) Itis the number e canmunity asset fa canmunity service gaups including
Rdary, Prdous, Lims, and View Club dfering meeting and event spacing (dten free

d charg).

(b) Itis the number me g@f caurse in the regon dfering Iacal, reganal, state, natimal

and internaticnal events drawing larg¢ numbers fran autside Ballarat.

(c) ltis the sacial hub d the lacal canmunity dfering a safe and welcaming space fa

members and giests.

(d) ltis a leader in the canmunity in terms d its canmitment to the preventin o
vidence aginst wamen being the first gif club to sign with the CORE Alliance
Graup and the Ballarat Gdf Baard making a canmitment to its principles d a safe,

eqial and respectful saiety fa everyme.

29 As a Directa d the Club, | am respamsible individually and cdlectively fa the

stewardship d the Club to achieve its gals.

30. As President, | provide overall leadership o the Club ensuring that it meets its strategc
direction. | oversee the perfamance and evaluation d the General Managr and meet
with the General Managr to discuss the overall perfamance d the Club, including but

nd limited to HR, Capaate Governance and Financials.

31. | attend weekly meeting with the General Managr in which | am made aware d any

incidents at the Club in addition to the General Managr 's Manthly Baard Repat.

32. The Club takes its respmsibilities in relation to the respmsible service & @mbling

(RSG) extremely seriaisly all @ming employees undertake all reqired training
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33.

34.

35.

36.

37.

38

Further to this the Club is currently waking with a training specialist to develgpp an RSG

overview caiarse suitable fao aur Bard members.

Our Visin is that “The Ballarat Golf Clu bwill strive to ke recognised as tke premier golf
clu bin cou ntryVictoria". Fram this vision the Ballarat Gdf Club Baard, its Members and

staff established its Strategc Plan.

The Strategc Plan facus a0 a number d key pillars being The Caurse, Clubhaise,

Membership, Marketing Financial Sustainability and Capaate Governance

The Cairse Enhancement Plan is the astcane d the Club’s dbjective to present a gif
carse that is challengng but which also meets the needs and expectations d gifers

d all abilities and aptitudes.

The purpese d the Caurse Enhancement Plan is to ensure a planned pragessive
stratey o tree replacement, strenghen baundary and screen planting a caurse that is
accessible fa all abilities with a facus o females in line with the clubs targt d a

successful madel d g@nder equality in a gif club.

The Clubhaise Masterplan plan is the austcane d the key initiatives d “Pillar Two the
Clubhause " d the strategc plan to ensure member and public use expectations are
met. The Club develged a facility improrement cancept plan that cansidered
improsements to services including a clearly defined fad and beverag identity that
leads aur dedicated market segnent, a malern and scially respmsible g@ming dfer

and to ensure the clubs anging financially viability.

The clubhaise refurbishment, which is tied to this applicatian, is an essential part d the
overall stratey to improve facilities and services to members and giests ensuring the
club cantinues to stay relevant and also the implementation d a number d structural

improvements to create geater efficiencies d service and praluct.
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39

40.

41.

42.

Bdh waks pragams are underpinned by the clubs djective to ensure the anging
financial sustainability d the club. Ensuring the cantinued lang term viability d the club

as a key asset in the Ballarat canmunity is integal.

Withaut the approval d this applicatian, the full extent d the clubhause refurbishment,
as discussed in further detail in the witness statement & Michael Phillips, cannd be
canpleted to the satisfactay level expected by ar members and giests to deliver
the clubs key dbjectives araind the presentation d the clubhause that adequately

caters fa the needs & members, custaners and dhers.

Whilst the Caurse Enhancement Plan is nd directly tied to this application, aur ability to
@gnerate additional funds will secure the Club’s financial pcsiticn  so as to be able to

canplete these waks samer rather than later.

In 2005, the then Victaian Canmissicn fa Gaming Regilation  simultaneausly
approved an application fa a premises approval (due to the relccatin o the
Clubhaise) and an increase in the number d permissible @ming machines at the Club
fran 28 to 36, canmencing o, the transfer & gerations fran the exiting venue to the
prgpsed new Clubhaise. The waks which were part o that application were
canpleted by the Club and the additicnal entitlements were anticipated to cane fran
within Ballarat as when the application was prepared the Tabcap/Tatts dugpdy was in
face and Tabcap was ging to sairce the additimal entitlements fran dher venues
within Bdlad. Howem, by the time the Clubhouse was built the duopoly had ended
and we calld nd canpel qeratas within Ballarat to gve us their entittements and we
were aitbid in the 2012 auctin. Given that the entitiements we have nowv cmtracted to
purchase, sane 12 years later, were initially goerating in Baw Baw Shire and have nov
been moved into Ballarat (althaudn are nd in use), the Canmissiacn have recently
advised that the 2005 approval to increase the @ming machines by eidit is canditional

o ‘removal & EGMs fran dher @ming venues within the municipal district & Ballarat".
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Accadindy, even thaudn the application to increase the number & @ming machines at
the premises was technically ganted and the waks campleted, gven the machines

cald nd be sarced fran within the municipality, we have effectively had to “re-ladd@ ”

the @ming application.

43. | also nde that the Club has planning permissian to install up to 36 @ming machines
and so further planning permissin is nd reqiired to install an additicmal 6 @ming

machines.

44, The Club wauld nd exist in its current state withatt @gming With less capacity to invest
in and maintain aor maja assets we caild nd sustain the quality d dfering to the

canmunity thraudn  aur clubhause and caurse facilities.

45, | strandy believe that the Club can respasibly accanmadate an additional 6 @ming

machines.
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IN THE MATTER OF AN APPLICATION TO THE VICTORIAN COMMISSION FOR
GAMBLING AND LIQUOR REGULATION BY BALLARAT GOLF CLUB INC FOR THE
INSTALLATION OF AN ADDITIONAL SIX (6) ELECTRONIC GAMING MACHINES AT THE
BALLARAT GOLF CLUB, 1800 STURT STREET, BALLARAT

WITNESS STATEMENT OF MICHAEL J OHN PHILLIPS

Date d dacument: Augist 2018

Filed o0 behalf d: Applicant

Prepared by:

BSP L awyers Tel: $70 0722

L evel 15, 200 Queen Street Fax: $70 0622

Melbaurne Vic 3000 Ref: AE:MA: 172649

Backgaund

1. My full name is Michael Jdin Phillips and | reside at 8 Blign Place, Wyndham Vale,
Victaia.

2. Up until May 2018 | was the General Managr d the Ballarat Gdf Club (the Club), a

pcsition  which | held fa nine (9 years. | have nov taken up a new rde as venue
managr fa the Manly Bavling Club as part d the Maunties Graup. My rdes and

respansibilities o a day to day basis included the fdlowing

(a) Repating to the Bard o, all areas d club qeratias;

(b) Overseeing the geration  d all financial systems, including all statutay

repating budgts, cash flov and capital expenditure;

(c) Human Resaurces including recruitment, payrdl, perfeomance managment and

industrial relations;

(d) Marketing including the develgment and implementation d strateges to

achieve govth and evaluating their success;
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(e) Overseeing a strang and sustainable faxd and beverag market fa all the Club’s

functions, bars and dining

f Overseeing @ming perfamance and ensuring all financial and regilatay

reqirements are met;

(9 Event planning and managment;
(h) Overseeing gif @eratims and gif cairse maintenance; and
(i) Managng membership user gaip relaticnships.
3. | have waked in a number d hcspitality venues over the carrse o my career, sane

with @ming machines and sane withait including the Foster Gdf Club, Narama Gdf
Club, Haopers Gdf Club, Sunshine Gdf Club, Bellcasr Restaurant and Parks
Restaurant. A cqpy d my Curriculum Vitae is dtached to this witness statement as

Anneure 1.

4, | have undertaken Respasible Service d Alcdhd and Respmsible Service d Gaming

training in addition to Licensees First Step training | also hdd a Gaming Employee

L icence.
The Club
5. A detailed histay d the Club is set ait in the witness statement d President Jdin King
6. The Club currently provides the fdloving rang o facilities:
(a) Bistro with seating fa 110 patrans;
(b) Baard/Canmittee ram fa 30 patras;

(c) Main Functim Ram/Members Laing 1/LadiesLang (capacity fa 160

patrans);
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10.

11.

12.

PBAL 219 172649 045

(d) Titheridg Raom/Members Laing 2 (capacity fa approcimately 9 patrans);

(e) Gaming ram with 28 electranic @ming machines (EGMs);

(f) Outdar laung areas with seating fa up to 60 patras;

(9 18 hde gif caurse;

(h) Proshg and cart stae; and

(i) Male and female chang rams.

As at the start & 2018 the Club had 2,452 members. Gdfing membership has enjoed
a very steady natural membership pcsition  ging aginst the natiomal trend d declining
membership numbers. The Club pria to 2010 did nd have an dfer d scial

membership and this categry has gowvn sigificantly over the last eidt (§ years to be

a thriving membership categry now.

Our clubhause is peraticnal a-n Mahday between 10.00am and 11.00pm, an Tuesdays
and Wednesday between 10.00am and 12.00am, acn Thursdays thraudy to Saturdays

between 10.00am and 1.00am and cn Sunday between 11.00am and 11.00pm.

Our bistro is goeratiacnal until 830pm Mamdays to Wednesdays, 900pm Thursday to

Saturdays and 800pm o Sundays.

Once the main bistro clses fa service, the @ming ram and bistro space itself remain

men, serving beverags, cdfee and cake after 930pm.

We have appraximately 49 staff in tdal, which is canprised d 23 full time staff, 6 part-

time staff and 20 casuals. All & aur staff are Iacals.

The Club hests a wide rang d functions including
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(a) National Futures Champiaships - a weeklang event held in canjunction  with the
PGA, hcsting the best trainee gifers fran araind Australia and internatianally.

The event includes the best trainee fran Endand, New Zealand, Sauth Africa

and America.

(b) Ballarat Gdf Club Annual Taurnament - this is hssted over 9 days including a
mixture  men’s, wamen’s and mixed gifing events. It is in its 108h Year, and

me d the Imgst aging amateur gifing events in the cauntry.

(c) Ballarat Spatsman ’s Club -a very uniqe ‘nd fa prdit’ club which has a praud
tradition & over 57 years invdvement in the Ballarat and district spating
canmunity. L ife Members include fadball geats L ai Richards and badh the late
R Casey and Jack Dyer, who were reglar attendees and instrumental to the
Club’s early begnning. The Club suppats the Ballarat Spats Faundation which
financially assists yaing pramising athletes fran this district to dbtain the

assistance they need alng the way to achieve their gals.

(d) February Spatsman Event - the prestigaus Ballarat Spatsman d the Year

award with 350 pele attending the event at the Club.

13. The Club has two members nidits being Tuesday and Friday, hdding raffles, members
badg draws and member anly meal dfers. The Club also hests over 2000 canmunity
club meeting and events over a calendar year, including the Ballarat Spatsmans d the

Year award to Rdary Changover Dinners and Prdous Club birthday celebratians.

14. In addition to aur cash and in-kind canmunity cantributions, we provide aur functin

ram free d charg@ to variaus canmunity gaups including

(a) Rdary Club d Ballarat - Weekly — 42 times per year.

(b) Rdary Club d Ballarat Saith - Weekly — 42 times per year.
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(c) Rdary Club & Wendairee - Weekly — 38 times per year.

(d) Ballarat Evening View Club — Manthly - 11 times per year.

(e) Nath Ballarat Prdous - Manthly - 11 times per year.

(j)] Gddfields Prdous - Manthly - 11 times per year.

(9 Eureka Prdous — Manthly — 11 times per year.

(h) Ballarat Speakers Club — Manthly — 10 times per year.

(i) Alfredton-L ucas Lims Club - Twice Mathly — 20 times per year.

() Spats Asscaiation Australia Ballarat Branch — Manthly - 11 times per year.

(k) Ballarat Spatsman’s - Mathly — 11 times per year.

(L) Ballarat District Gdf Asscaciation — Manthly — 10 times per year.

15. Our patrans predaminantly cane fran within the wider Ballarat area but we also see a
catchment d gifers and fad and beverag patrans fran Melbaurne and surrainding
suburbs. We catinue to see gowth as a destination venue starting to draw patrans

fran interstate and internatiacnally as we develgp airr maja events.

Canmunity Catributions
16. The Club plays an active rde in the Ballarat Canmunity, nd aly being a venue that
supplies its facilities fa canmunity gaips to meet, raise funds and prande their
purpcse but also actively suppats key issues. We are a member d Cae, Canmitment
d Respect and Eqiality with Wanen’s Health Grampians and have a member ; the

Bard. We also have representation a the fundraising canmittee d United Way

Ballarat.
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17. As the General Managr | am also 0 the Canmunity Clubs Victaia Managrs Advisa
Canmittee, President d the Club Managrs Asscaiation Victaia Zae, and

Canmissianer o the Basketball Victaia Technical Officials Canmissian.

18 In the 2016-17 financial year the Club made $5,815.10 in cash catributions to lacal

ag@nisations and over $42,000.00in in-kind danaticns and vauchers.

19 In addition to free raam hire, we also provide a sigificant reduction in menu pricing far

these gaips. The tdal value d discaints over the last 12 maths is just over $36,000.

20. If the application is approved, the Club will increase its cash catributions by an

additinal $5,000 per annum.

Respasible Service d Gaming

21. A detailed descriptim d air Respmsible Service d Gaming (RSG) practices are set

ait in the witness statements f Hannah Meade and Leidn Barrett.

22. A Respmsible Gaming Officer (RGO) is restered an at all times the Club is qpen. At
every shift chang the RGO will brief any incidents fran that shift. At the weekly meeting
all RGO’s will cover df any anging issues. Every Manday maning the RGO an duty
will gve the General Managr an overview d the previaus week and any maters that
need addressing | am o call 24/7 fa any urgnt matters but over my nine (9 years at

the Club we have never had a maja incident.

23. Leidn Barrett and Asscciates have been en@gd by the Club to review its practices m
RSG and Anti Mahey L aundering That repat is tabled at the Baard meeting As part o
his audit, Mr Barrett recanmended that we lak at fresting the dass dars to the

@ming ram, which we have attended ta The g@gming ramm itself is therefae no Ingr

visible fran dher parts d the venue.
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24,

25.

26.

27.

28
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We also mdlified the entrance fran the bistro into the @gming raom reqiring members
and patrans to push a buttan to enter. This prevents the dar @ening when peqle,

including children, walk by the dars.

Our @ming ram has a madest number & @ming machines and cantinually reaches
capacity during air peak periads due to air variaus hcspitality and gifing eratians.
Our bistrdfunction capacity can cater fa upwards d 320 pegle and air gif events can

bring up to 240 players to the Club cn any ane day. The additicnal machines will help

service this demand in peak times.

The Club was issued a Planning Permit by the City & Ballarat (Council) in 2007 fa use
and develpment d the land fa the purpese d a clubhause building which included
approval to use and install 36 EGMs. Accadindy, no further planning permissian is
reqired fran Cauncil to install the additicnal 6 @ming machines. A cqpy d Planning

Permit PL P/2007/86 is dtachel to this witness statement as Annexure 2.

Priossed Waks

| believe that the Club has many strendhs including a hidn quality gif caurse, qiality
function centre capabilities which are well utilised by lccal nah-member canmunity
gaips, a welcane proservice shg and team, strang membership numbers, a pgular
bistro which is well suppated with god food, geat staff and excellent value fa mamey.

We serve 1500-1600 meals in a bistro that seats approcimately 110 pele.

Despite aur strendhs, there is always raam fa improvement. The clubhaise is
begnning to lak tired as is the furniture, carpet and dher fixtures. We currently have
limited ability fa capital reinvestment gven the Club is anly gnerating a lov surplus.

The lov cost d aur membership means aur gif erations are unsustainable.
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29

30.

31.

32.

33.

In 2017, aur gif and caurse qeratins Iss was $316,816.00. The clubhaise
eratins, via ar fad and beverag trade and @ming allowv the Club to reinvest
geater resaurces into its cairrse to praduce what is a champiaship facility. Its fees are

nd subsidised and they are set based ;n the market canditions and the ability d Iccal

members to pay.

The Club must cantinue to be relevant and goerate a business madel that ensures the
aging future d the club fa andher 100 years. Accadindy, the waks prgpcsed

address fundamental areas d aur business which we believe reaiire improrement.

Clubhaise Redevelpment

In an area d sigificant campetition within the hcspitality secta it is essential that the
praduct and service we dfer to members and giests is d a standard that cantinues to

ensure a pcsitive financial pasition fa the Club. Ballarat is an extremely campetitive

haspitality enviroament.

Nine years an since the last redevelgppment tak place, the furniture and fitting are tired
and wan and need replacing We have to cantinue to be relevant and dfer what aur
members and giests need and with the cantinued increase in cests d running a
business we need to cantinue to lak at ways to create efficiencies and saving in the
way we perate. Particularly when canpetitad venues such as Zagme ’s Ballarat Club

Hdel have recently undergne a maja $7 million redevelgment.

The furniture within the Club is damagd and severely marked and needs replacing
The number and quality d furniture will be dependent an the Club’s ability to fund same
fran increased @ming revenue. The Club will nd be able to qerate with current
furniture fo no mae than 6 maths befae we need to act. If the application is nd

approved, the quality and scale d the prqpcsed waks will be reduced sigificantly.
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34.

35.

36.

37.

38

39

40.

Furthermae, @neral wear and tear d the carpets over 9 years has created the need to

replace the current carpets.

There is also currently insufficient furniture stadag. This has shatened the life span d

the furniture due to over stacking

Our bars need to provide further dfering (praduct rang) and service efficiencies to
ensure the anging viability d the Club. These waks will help improve the overall

earning within the bar. Havever, they will nd cccur if this application is nd approved.

We started by develging a stratedgc plan fa the Club thraudn cansultation with all key
stake hdders including aor members, staff, baard and user gaips. Based o the
aitcanes d the strategc planning pracess we established the Clubhause Develgpment
Subcanmittee who waked o, develgping a detailed brief & pdential waks. We
en@g@gd an architect to develp cacept plans, and in tun enggd DWS Hcspitality to
undertake a L ccal Market Assessment and a Cost Feasibility Study. We also enggd

DBQS Cmsulting to canplete quantity surveying acn cancept plans.

The facus was an an overall refresh d the venue including carpets and furnishing, re-
desigqn d two bars, improved staff efficiencies thraudn bar layait and staag facilities,

all waking tavards improving aur net pcsition.

The prpsed cost o these waks is $F7,257.00 (excluding GST). Attached as

Annexure 3 are costing.

If the application is nd approved, a lesser redevelgpment will accur in the sum o
$345,367.00 (excluding GST). Attached as Annexure 4 are ccsting. There waild be a
reductian in terms d the furniture ccsts and the quality d the overall fitaut and a
majaity d the waks including these to the refurbishment d the bar, liditing stae

raom/delivery area wauld nd accur at all.
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41.

42.

43.

44.

45.

46.

47.

The Club will have limited scqpe to undertake sane o the mae urg@nt waks araind
the replacement d furniture and carpets and improrements to the carrse at a limited
capacity if the application is nd approved. In addition to the prqpsed malest increase
in expenditure if the application is approved, the Club will also enjoy an increase in
camplementary expenditure if we can malernise air venue as a result d increased
fodd and beverag sales in addition to tax saving. Our current cash flov waild nd

suppat the Club carrying ait the full extent d the renovation waks if the application is

nd approved.

The Club has strict rules re@rding the purpeses fa which the Club’s funds may be
used and gven the funds used are members funds, they must be distributed

canservatively. Our members wailld nd vde to suppat these waks withaut the incane

fran the additional machines.

These waks are essential fa the Club’s anging financial viability and must happen in

2018 but presently will nd happen withait the increased revenue fran @ming

The Club intends to use a Iccal builder, Nat Thwaites Canstruction and Thanas
Catering Eqiipment fa bar eqiipment and bar fitauts. Where pcssible, lacal cantractas

will be used.

The Club has been waking separately with its architects and members o the
develpment d a faur stag Masterplan. This plan is a visiom fa the future d the Club

and no canmitment has been made to its canpletion.

Caurse Enhancement Plan

A 5 year Carrse Enhancement Plan has also been prepared and approved by the

Club's Baard.

The Cairrse Improrement Plan is dtached to this witness statement as Annexure 5.

PBAL 219 172649 045 659
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48

49

50.

51.

52.

PBAL 219 172649 045

The carrse waks ensure that aur cae business, gif, catinues to gov and adapt to
the needs d the members and ensuring we catinue to deliver m air djective d a

qality gif caurse fa aur members and giests.

The develpment d the cairse is to reflect the chandgng landscape d gif towards a
fccus o a female friendly enviroament, ensuring speed d play in addressing the issue
d pegle with limited time, and to deliver mm the Club’s visiom d the Ballarat Gdf Club

striving to be recanised as the premier gif club in cauntry Victaia.

Whilst these waks are nd tied to this application directly, securing the Club’s financial

pasition  will ensure that the Cairrse Enhancement Plan can praceed as planned.

Caoclusion

The prapcsed waks to the clubhause ensure that we dfer a malern, welcaning and
efficient clubhause fa the canmunity. The prqpcsed waks address same fundamental
issues with service and efficiencies within the bar areas, better stoag fa ar

canmunity user gaups, and an enviromment that is welcaming to ausr canmunity.

Success d the application will cantribute to the Club being able to increase its

cantributins  to the canmunity o Ballarat.
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MICHAEL PHILLIPS

GENERAL MANAGER

PERSONAL SUMMARY
PROFILE . —

Experienced General Managr with a demastrated
A passinate and energptic histaoy d waking in the spats industry. Strang
prdessiacnal who cambines business develgoment prdessianal skilled in
pcsitive canmunity benefits Budegting Faoxd & Beverag, Business Planning Event
with canmercial success. Planning and Operatims Managment.
A proven business leader | have proven perfamance in Chang Managment
with the capacity to build Oranisaticnal Develgoment & Wakplace Culture.
strang and sustainable Team-aiented leader, understanding the impatance
partnerships with a braad d Brand Identity with a strategc facus, exceptianal
rang d stakehdders. wak ethic and effective canmunicatao.

| am experienced in waking clcsely with Managmen-
Baards and key stakehdders in Baard Governance anc

CONTACT SKILL S Stratedc Planning

Q 8 Blign Place

Wyndham Vale
Victaia

L eadership - Attract, retain, mdivate and develgp teams.
Financial - Budgts, faecasting preparing and interpreting
financial repats, manag business metrics.

O meznp@aitiak.cam Business Managment - Stratey, business functians,

0400 331276 decisicn making
Capaate Governance - Pdicies and systems to assist in

effective gvernance framewak.

Team Building - The ability to achieve success thraudn
develping dhers and creating a strang culture.
Cdlabagaticn - Build relationships, manag caflicts and
negiiate autcames.

Faward Thinking - The ability to plan fa the future.
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EDUCATION

Advanced Diplama in
Hcspitality Managment,
Federaticn University Australia

Certificate Ill In Canmercial
Cakery, The Cadan Tafe

PROFESSIONAL &
VOLUNTEER
AFFILIATIONS

Baskdbdl Victoria - Tecehnicd
Officids Commission

VBRA - Crass Roots Committes
Chdrpason

Community Clubs Victoria -
Club Managea Advisory Council
Club Manageas Associdion
Victorian Zone - President

PROFESSIONALS
ORGANISATIONAL
ACHIEVEMENTS

2017
Best Golf Club
2016
Best Community Support Project
Club Employe ofYer
VCCSA Appraitice Year
ACSCA Appretice Yar
2013
Best Gaming Club
Custome Savice Awad
2012
Club of the Yer
Mahage ofthe Yar
2011
Best Golf Club
Best Club Bistro

PROFESSIONAL
EXPERIENCE

Bdlaa GolfClub, Gmed Maagea
MAY 2009-CURRENT

* Repat to the Bard an all areas d club erations

* Oversee the eration o all financial systems,
including all statutay repating budets, cash flov &
capital expenditure.

« Human Resairces including recruitment, payrdl,
perfamance managment & industry relations

* Marketing including the develgpment &
implementation d stratedges to achieve govth and
evaluating their success.

* Oversee a strang and sustainable faadd & beverag
market fa all the clubs functions, bars and dining

*« Maximise g@gming perfamance & ensure all financial
& reglatay reqirements are met.

+ Event planning & managment.

* Oversee gif eraticms & gf cairse maintenance.

« Manag membership & user gaup relationships

Sunshine GolfClub Gened Maaea

April 2007 - May 2009

* The relacaticn and set up d the Sunshine Gdf Club
at Mt Derrimut including building all pdicies,
pracedures & systems, establishing financial
pracesses, staff recruitment, build a fad & beverag
business, marketing strateges and gif eratins.

GENERAL MANAGER. FOSTER GOLFCL UB
November 2005 - April 2007

HOSPITAL ITY MANAGER, NAROOMA GOLFCL UB
September 2003 - Norember 2005

HOSPITALITY MANAGER, HOPPERS CL UB
November 13 - September 2003

HEAD CHEF, BELL ECOURFRENCH RESTAURANT
March 19 - November 1%

Evant Highlights

* PGA Natiahal Futures Champiaships 2014 - 2017
* Australian Wanen's Champianships 2016

* Australian Taxi Gdf Champianships 2012

* Australasian Firefignters Gdf Champianships 2011
* ALPC PrcAm 2018
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Permit No PL P/2007/8B6A

PLANNING
PERMIT

Planning Scteme Ballarat (Gazetted 26/11/9

Responsille Au tfority Ballarat City Cauncil

ADDRESS OF THE LAND:

Crovn AHdment 8, 10A Section 11, Parish & Cardign
CA8 Sturt Street, ALFREDTON VIC 3350

THE PERMITALLOWS:

SSEm

and landscaped areas gnerally In accedence with the submitterdaccumeXtan'0 3 raad

lasemrthtSohsI"Zhdo\6

P S W TM& no' be

2
ek -
ass K. srsr.,ht;
a)
Hr—
b
c) "Gt , hWZsed97L0L 'rc ““rf wih ke prwisions °nhe T°BM° A1 =~
d) Details and location of external secu rityighting or car parking areas.
e) reZ7Z7gZl,de«i7z7e,ncS n°m™"bn <’ ™B Ns.
Iflu “Tng,ne°c’'andSCePi"9 ‘te CarPark Inclu din9kertn9 ketwee" [** <°°tpath mettod
9) NZZ~ NTeTN9 Se,aC" ——~ - th* —~ °< O™ 9 Proposed car
h
i) The continu ationoftte pu Bic footpath in Stu rStreet to the western lou ndary.
Dae Issue 6 J away 2009
Signaure for the
Res pons ibleAuthority _
Sectin 63 and & Reg 23 665
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Permit No PL P/2007/86A

PLANNING

Plaaning Scheme Bdlaad (Gazdted 26/11/98
Responsilbe Au thority Ballarat City Cauncil

J) FFL and overall b ilding Feights relative to the AMD.

k) Staging of works inclu dingtimeframes.

L) Any otter i ildings or works requ iredy any condition of ths permit.

m) Details of external fencing.
n) Tre extent oftte licensed area to ke delineated ly a red line and ke limited to tte i ilding.

0) A minimu mof 5 bicycle parks.
p) Tre collection and reu seof rainwater.
3. All building and waks are to be canstructed and o undertaken in accadance with the endased plans

to the satisfactim d the Respmsible Authaity pric to the canmencement the accupation d the
building and/a in accadance with the stagng plan.

4, Befae the develppment starts, a landscape plan to the satisfaction d the respmsible authaity must be
submitted to and approved by the respmsible authaity. When approved, the plan will be endased
and will then fam part d the permit. The plan must be drawn to scale with dimensicns and three
cqies must be provided. The plan must show:

(a) a su rvey(inclu dingltanical names) of all existing vegetation to ke retained and/or removed;
(] details of su rfacefinistes of pattways and driveways;
(c) a planting schedu le of all proposed trees, shru s and grou ndcovers, inclu ding ltanical names,

common names, pot sizes, sizes at matu rity,and qu antitiesof each plant;
(d) details of in-grou ndirrigation systems;

Any landscape plans must be prdessiaally prepared in accadance with the “City of Ballarat
Landscape Gu idelinesfor Development - Septemier 2000 version (section 3.0)".

Three (3) sets d all plans must be prdessianally prepared and presented with the fdloving infamatian
and in the fdloving famat:

. drawn to an accurate and clearly legble scale c@ maximum A1 size and minimum A3 size
sheets;

. include a nath arrowv, site Iacatin, scale d drawing date, drawing na and the autha/desiger
details;

. be neatly drawn and presented,;

. be repraducible and ledgble in a black and white famat (eg plan shaild nd rely oo cdar

repraduction fa caling a interpretatian). 5

5. Befae the accupation d the buildings all landscape waks faming part f the endased L andscape
Plans must be canpleted and maintained to the satisfaction d the respmsible authaity. At the written
reqiest d the owvner, the respasible authaity may defer the implementation d the landscaping waks
due to water restrictimns.

Date Issu e 6 January 2009 Signatu refor the
Responsille Au thority
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Permit No PL P/2007/86A

PLANNING

Planning Scheme Bdlaad (Gadted 26/11/9§

PERMIT

Res pons ibleAuthority Bdlaa City Council

6. All air conditioning plant and eqiipment, services, pipes, fixtures, fitting and vents must be Iccated so
as to be incapaated within the building and shall nd prgect beyand the rafline o fran an external
wall withaut the cansent o the Respmsible Authaity. All plant and eqiipment shall be apprcriately
laccated and baffled to minimise ndse levels to the satisfaction d the Respasible Authaity.

7. Unless dherwise approved in writing by the Respmsible Authaity, the premises shall anly be qen fa
the caonsumption and sale d alcdd between the fdloving haurs:

Monday to Satu rday: 7:00am and 3:00am tte following morning.
Su nday: 8:00am and 1:00am the following morning.
8 The licensed area must be limited to the area as shovn @ the endased plans unless dherwise
approved in writing by the Respmsible Authaity.
9 No mae than 36 @ming machines may be used at the premises and must aly be located within the
‘restricted @ming lang' as shovn o the endased plans.
10. The use d the '@gming area and cansumption and sale d alccdhd as shovn o the endased plans
must be limited to members d the club a to an authaised @ming visita a giest d a member d the
club.
11. All pers;ms eng@d in the serving d liggwr must undertake a respmsible serving d alcchd caurse
provided by a approved by Ligua licensing within three maths d employment.
12. No g@rbag@ bin a waste materials gnerated by the permitted use shall be depcited o staed aitside
the site and bins must be returned to @rbag@ stoag areas as san as practicable after @rbag
cdlection.'
13. No bdtles a dher waste material shall be removed fran the site between the haurs d 900pm a any
day and 7.00am the fdloving maning
14. No music, including amplified a live, must be played a piped to external areas after 10.00pm withaut
the further written cansent d the Respasible Autharity.
15. Prio to canmencement d any castructim waks o this site, a detailed Canstructioo Managment
Plan must be submitted to and approred by the Respmsible Authaity. This plan must detail the
fdlowing
a) A staging plan for all constru ction phases inclu dingindicative dates for commencement and
completion.

h Intended access points and paths for constru ctionveticles.

c) Engineering assessment of assets that will B impacted on ly constru ctionand recommended
techiqu esto minimise any adverse impact.

Dae Issue 6 J awuay 2009 Signaure for the

Res pons ibleAuthority .
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Permit No PL P/2007/86A

PLANNING

Planning Scheme Ballarat (Gazetted 26/11/9
P
ERMIT Responsille Au tfority Ballarat City Cauncil
d) Details of actions to ke implemented to in the event of damage to atu tting assets.
e) Details of where constru ctionpersonnel will park.
f) Hou rs/daysof constru ction.
g) Ptone nu mters of on-site personnel or otter su pervisorystaffto ke contactalle in the event of
issu esarising on site.
h Details of site cleanliness and clean u pregimes.
i) Material storage.
J) Du sku ppressionmeasu res.

When approved this Canstruction’ Managment Plan shall fam part d this permit as it relates to the
develpment.

16. Pria to the canmencement d the permitted use, a Patran Managment Plan to the satisfactin d the
Respansible Authaity must be submitted to and approved by the Respmsible Authaity. When
approved, the plan will be endased and will then fam part d this permit. All activities faming part d
the use must canply with the endased Managment Plan. The Patran Managment Plan shall include
(but is nd limited to:

a) Secu rityarrangements, inclu dingtte nu mker of staff and secu ritypersonnel on site and treir
employment areas/localities du ring eveningperiods;

b Tre patrolling ofthe site and su rrou ndly secu ritystaff, inclu dingrou tesand frequ ency;

c) Control of intending patrons ou tsidette premises.

d) Control of noise ly intending and departing patrons ou tsidette premises.

e) Tre management of antisocial khaviou r from patrons on and offthe premises

f) Collection of street ru tish in the adjacent vicinity of the premises on a regu laftasis.

g) The agreement of adtering to tte LINK- Be Safe Late Program.

The licensed premises must perate and be managd in accadance with the canditilms and provisins

d the approred Patrcn Managment Plan to the satisfactim d the Respmsible Authaity.

17. All develppment and waks must be carried ait in accadance with the Canstructin Managment Plan
reqired by the above canditiom and endased under this permit, to the satisfaction d the Respmsible
Autharity.

18 During the canstructin phase d the develpment, the fdlaving canditims must be met:

(a) only clean rainwater stall ke disctarged to the stormwater drainage system;
Date Issu e 6 January 2009 Signatu refor the
Responsibbe Au ttority
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Permit No PL P/2007/86A

PLANNING

Planning Scheme Ballarat (Gazetted 26/11/9
Responsitle Au ttority Bdlaa City Council
h stormwater drainage system protection measu resstall ke installed as requ iredto ensu rethat

no solid waste, sediment, sand, soil, clay or stones from the premises enters the stormwater
drainage system;

(c) vehicle lrne material from the premises shall not accu mu laten the roads alu tting the site;
(d) all mactinery and equ ipment mu stle cleaned (if requ ired)on site and not on adjacent
footpatts or roads;

(e) fencing is to e fitted and installed so as to ensu resafe access for pedestrians; and,

(f all Utter (inclu dingitems su chas cement lags, food packaging and plastic strapping) mu ste
contained on site within appropriate storage containers to tte satisfaction of tte Responsilie

Au thority.

19 The use and develppment must be managd so that the amenity d the area is nd detrimentally

affected, thraudn the:

a transport of materials, goods or commodities to or from the land;

b appearance of any hi ilding, works or materials;

c) emission of noise, artificial ligh, vibration, smell, fu mes,smoke, vapou r, steam, soot, ash du st,
waste water, waste produ cts,grit or oil;

d) presence of vermin or otterwise;

In the event d any nuisance being caused to the neigibaurhad by activities related to the use and

develpment the Respmsible Authaity may direct, in writing such actims o waks, as deemed

apprepriate, to eliminate o mitigte such nuisance be undertaken.

20. Ndse emitted fran the premises must nd exceed the permissible nase levels determined in
accadance with the State Enviroiment Prdectim Pdicy N-2 (Catrd o music ndse fran public
places).

21. Provisim  must be made fa disabled access to all public areas to the satisfactim d the Respmsible
Authaity and e disabled talet is to be provided within the building to the satisfactim d the
Respmsible Autharity.

Dae Issue 6J auay 2609 Signeture for the
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Permit No PL P/2007/86A

PLANNING

Plaaning Scheme Bdlad (Gadted 26/11/9§

PERMIT

22.

23.

24,

25.

Res pons ibleAuthority Bdlaa City Council

Enginering Conditions:

All undergaind o surface drainagg waks that are cansidered necessary by the Respmsible Authaity
shall be castructed in accadance with plans, camputatins and specifications submitted to and
approred by the Respasible Authaity pria to the canmencement d canstructin d drainag waks.

Such drainag waks shall include the provisim d an an-site stamwater detention system desigied in
accadance with the City d Ballarat's 'Site Stamwater Managment Systems Pdicy' and installed to
transpat stamwater run-df fran the subject land and surraunding land a adjaning raad(s) to an
approved pdnt d dischare.

No stamwater shall drain o discharg fran the land adjdning properties withaut the pria approval o
the Respmsible Authaity.

On canpletiom  d the canstruction o the stamwater detention system, as castructed drawing shall
be submitted to the Respmsible Authaity. The plans shall be certified by a suitably qualified and
experienced engneer eligble fa Capaate Membership d the Institutim d Engneers, that the
canpleted waks are in accadance with the approved plans, design levels and specification.

Water Sensitive Urban Design principals must be incapaated into the desig.

All waks shall be canpleted to a standard satisfactay to the Respamsible Authaity pria to the use
hereby approved canmencing

On-site external ligting shall be installed to the satisfactim o the Respmsible Authaity pria to the
accupation  d the building.

The laading and unlading d gods fran vehicles must aly be carried att an the land (within the
designated loading my and mu shot disru pttte circu lationand parking of veticles on thke land).

All vehicle entry to and egess fran the site shall be in a faward direction. A site plan shawving turning
circles shall be submitted to the Respmsible Authaity fa approval, demamstrating that all vehicles can
manceuvre within the site enabling entry and egess to be in a foward direction pria to the use hereby
approred cammencing

Rad Access Canectim to Sturt Street: Three sets d civil plans, designs, canputatims and
specificatilms shall be submitted to the Respmsible Authaity fa approval priac to waks canmencing
m the site. All waks shall be canpleted in accadance with the approved plans, desig,, canputatins
and specificatin to the satisfaction d the Respmsible Authaity.

Dae Issue 6 J awuay 2009 Signaure for the
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Permit No PL P/2007/86A

PLANNING

Planning Scheme Bdlad (Gadtal 26/11/98

PERMIT

Responsibbe Au ttority Ballarat City Cauncil

At the canpletim d the waks ae set d ‘as castructed' civil plans shall be submitted to the
Respmsible Autharity.

The waks to be canpleted include:

placement and canpactiom d rad pavement
castruction d kerb and channel
placement d asphalt wearing cairse

undergaund drainagp.

26. Where a new carpark a pavement is provided, prdective kerbs (d a minimum heigit  150mm) must
be pravided to the satisfactiom o the Respmsible Authaity to prevent damag to fences a landscaped
areas.

27. The naturestrip franting the develppment must be cmstructed in accadance with levels and
specificatims submitted to and approved by the Respmsible Authaity.

The waks are to include -

l. the reshaping d the naturestrip;

II- tqpdressing the area with a 75 millimetre rdled depth d god qiality leamy tgsdl free d any
weed a seed; and

i, seeding the area with an apprqpriate seed mix.

iv. All such waks must be canpleted to the satisfactimn d the Respmsible Authaity pria to the
use hereby approved cammencing

28 Befae the cccupation d the develgpment starts, the areas set aside fa the parking o vehicles and
access lanes as shovn o, the endased plans must be:

(a) castructed
(b) prperly famed to such levels that they can be used in accadance with the plans
(c) surfaced with an asphalt wearing cairse
(d) drained
(e) line-marked to indicate each car space and all access lanes
(f) clearly marked to shov the direction d traffic allmg access lanes and driveways
to the satisfactim d the respmsible authaity.
\4 421.
Date Issu e 6 January 2009 Signatu refor the
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Permit No PL P/2007/86A

PLANNING

Planning Scheme Ballarat (Gazetted 26/11/9

PERMIT

Responsilte Au ttority Ballarat City Cauncil

Car spaces, access lanes must be maintained and kept available fa these purpses at all times.

All waks shall be canpleted in accadance with plans and specificatios prepared to the satisfaction d
the Respmsible Authaity and submitted to and approved by the Respmsible Authaity befae the use/
accupation  d the develgpment starts.

29 A minimum d six car spaces must be provided fa the exclusive use d disabled persans. These car
spaces must be provided as clese as practicable to suitable entrances d the building and must be
clearly marked to indicate that the space must anly be utilised by disabled persais. The minimum
dimensians d such car spaces must be 3.2 metres wide by 4.9 metres long

30. That parking and access arrangments be gnerally in accadance with Cl. 52.06 d the Planning
Scheme and AS 28D.1 2004 Parking Facilities, Part 1, Off street car parking and as indicated ;m
drawing Number 07.002 TP03, Octder 2007 as revised.

31. All carparks and accessways shall be desigied, cmstructed and sealed to the satisfaction d Cauncils
Engdneering Develpment Sectia.

32. All parking bays and accessways shall be suitably delineated, sigjjed and maintained at all times.

33. Suitable illumination d all parking areas and accessways shall be provided with ligiting to Cauncils
satisfaction.

34. A sign to the satisfactim d the respmsible authaity must be provided directing drivers to the area(s)
set aside fa car parking and must be lacated and maintained to the satisfaction o the respmsible
authaity. The area d each sigp must nd exceed 0.3 squiare metres.

Dept, of Sustadnaility and Environment Conditions:

35. Unless dherwise approved in writing by the Dept, d Sustainability and Envirooment and the
Respmsible Authaity, no native vegtation indignaus to Victaia, including gasslands must be
removed a damagd to the satisfactim d the Respmsible Autharity.

Catrd Highlands Region Waa Authority Conditions:

36. The applicant shall provide reticulated water and sewer to the develpment to the satisfactin o
Central Hidglands Water.

Dae Issue 6 Jauay 2009 Sig na turdo rthe
Resp o nsib ldutho rity
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Permit No PL P/2007/86A

PLANNING

Planning Scheme Ballarat (Gazetted 26/11/9

PERMIT

Responsitle Au ttority Ballarat City Cauncil

Country Fire Authority Conditions:
37. Reticulated Water Supply:
Operable hydrants, above a belov gaind must be provided to the satisfaction d CFA.

The maximum distance between these hydrants and the rear d all building envelgpes (a in the
absence d the building envelge, the rear d all Ids) must be 120m and hydrants must be no mae
than 200m apart.

Hydrants must be identified as specified in ‘ldentificatim o Street Hydrants fa Firefigting purpcses '
available under publicaticms o the Cauntry Fire Authaity web site (www.cfa.vic.gv.au )

38 Raads:

Rads must be castructed to a standard so that they are accessible in all wether canditims and
capable d accanmalating a vehicle d 15 tones fa the trafficable rad width.

The averag gade shald be no geater than 1 in 7 (14.4%), howvever, a maximum d 1 in 5 (20%) may
be alloved fa a maximum o 50 metres. Dips shaild have no mae than a 1 in 8 entry and exit ande.

Curves in driveway must have a minimum radius & 10 metres.

Must provide a trafficable width & 3.5 metres, be clear d encraachments 4 metres vertically and have
no dstructicns within cne metres d the famed width d the raad, to the satisfaction d the Respmsible
Autharity.

Vicroads Conditions:

39 Access fran the Ballarat - Burrumbeet raad to the prqpssed develgppment must be in accadance with
the “Sturt Street Upgade Prgect" (drawing na 212852A-CIV-2009 attached.

40. Any chang to thawing na 212852A-CIV-2009 must be approved by VicRaads.
41. The catracta must be VicRads preaqialified fa rcad waks.
42. All waks must be at the develpers cast.

43. The discharg@ d any cancentrated drainag into the declared rad drains a culverts is nd permitted.

Date Issu e 6 January 2009 Signatu refor the
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PLANNING

Permit No PL P/2007/86A

Planning Scteme Bdlad (Gazdtal 26/11/98

PERMIT

Responsitte Au thority Bdlaa City Council

44, The cnessover/access and assaiated waks must be canpleted to VicRads satisfaction pria to any
part d the develgppment caming into use.

45. Pria to canmencing wak within the declared raad reserve the develger must:

a)

f)

Nd canmence any waks in, m, under a over the Ballarat - Burrumbeet raad reserve withaut
having first applied fa and received written casent fran VicRads fa these waks in
accadance with section 63 d the Rmad Managment Act 2004.

Submit final detailed castruction drawing (including street lidgiting line marking and drainag
regirements) to be approred by VicRads. The detailed cmstruction drawing must be
certified that they are in accadance with VicRads standards by a certified VicRads raad
design casultant.

Prepare a specification fa the waks in accadance with the relevant sectims d the VicRads'
Standard Specification Fa Radwaks.

Submit a Raad Safety Audit repat, prepared by a VicRads qialified cosultant d the detailed
drawing d the prgpsed access.

Ensure that the rcadwaks specification reqiires that the waks are giaranteed fa a 'Defects
L iability Periad’  nd less than 12 maths.

Demamstrate that all waks are quality assured.

Waks must nd praceed until the plans and specificatims have been approved in writing by
VicRads.

46. This permit will expire if me d the fdlawving circumstances applies:

the develgpment is nd started within two years d the date d this permit; o

the develpment is nd canpleted within six years d the date d this permit.

The Respmsible Authaity may extend the periads referred to if a request is made in writing befae the
permit expires a within three maths afterwards.

THIS PERMIT HAS BEEN AMENDED AS FOLL OWS:

Dde of anexdment Brid Description of Amendment
31 December 2008 *+ Amended endased plan showving the licensed area
fran clubhause area aly to also inlcude the full
cairse.
Date Issu e 6 January 2009 Signatu refor tte
Responsitle Au ttority™
Secticn 63 and 66 Reg 23 674 Pag 10d 10

Planning and EnvironmentReguldions 205 Form 4
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Bdlaa Golf Club Projet Financid Summay - Estimae
Contingency $ 46,536.05 5.00%
— 1 ESTIMATE | FRIEGHT (ACTUAL
7
Totd Furniture Cost 7 224,500
Function room (Tables x 53 / chdrs x 212) s 145,750
Bistro/ cdfe aea (Tables x 21/ Chars x 81) s B0
3 LIGHTING
rccmsuiTants FEES 11 1
S
Consultant design & authority fes $ 15,000
6 BUILDER -
Prdiminaies S 20.000
$ 70.000
Pdnt Intend (only)
Ba works 5 300.000
Store Room/Ddivay Ara s 120.000
Coolroomj/Freta * 20.000
Newv Doors/franes/ hadwae S 10,000
Mehacid sevices  ecludal
S &,000
Capd ($100/m2 to supply & instdl) + ranovd
Tile flooring ($160/m2) 1 6.58
Vinyl flooring ($140/m2) S 7,000
Timbe flooring ($150/m2) S 12.639
Floor pre $ 20.000
Drop down bulkheds, mze good works
Building Works - subtotd J 686,221
7 TECHNOLOGY
Info Signs
Digitd signage (menu boads) $ 15,000
TOTAL S 930,721
TOTAL (including contin
OTAL (including contingency) 977257

ICOMMENTS

Chdrs @%00e Tble @¥50
Chdrs @¥50e Table @¥50

[sufipty and Instdl of lighting

enginax/ lighting/machincd/ ($Ke

-$15K)

New

Arcurtdn, hetas to dfresco, ay
upgrades required to isting heting

and coolmg systen

Supply, & instdl capd- estimae
496.9m2(bistro/ Loungg + 84.7m2
(golf entry) + 30% wastage

26.5m + 10.9m + 10% wastage

7.6m +10% wastage

$000 ech x2
$8000 ech x5



677



Bdlaa Golf Club Project Financid Summay - Estimae

Rdurb Budgd - without top up, dl red will be ranoved

Contingency S 16,446.05 5.00%
ITEM | ESTIMATE JFRIEGHT JACTUAL
2 FURNITURE - This will still occur, most likdy & a 40% less cost pe itan
Totd Furniture Cost 134,700
Function room (Tables x S3 7/ chdrs x 212)) $ 8,450
Bistro/ cdfe ae (Tables x 21/ Chdrs x 84) $ 47,250
3 LIGHTING
lliehtine | 1 1
5 CONSULTANTS FEES
6 BUILDER
Preliminaries
$ 70.000
Pdnt Intend(only)
Bar waks
Stae Ramm/Delivery Area
Cadrami/Freezer
New Daxs/ frames/ hardware
Mehancid sevics -ecludel
$ &.000
Capd ($100/m2 to supply & instdl) + ramowd
Tile flooring ($160/m2) S 6.5
Vinyl flaxing  ($ 140/m2)
Timbe flooring ($150/m2) N 12.639
Floor prep S 20.000
Drop down bulkheds, méake good works
Building Works - subtotd $ 194,221
7 TECHNOLOGY
Info Signs
Digtal siglag (menu baards)
TOTAL S 328921
TOTAL (Including contingency) $ 345,367
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[COMMENTS

Chdrs @$00e Table @$150
Chdrs @$t50e Table @$150

[supply and install & lidting

[engneer/ ligitingmachincal/  ($5Ke

Pdnting to dl inteior public spaxe

New

Aircurtadn, hetes to dfresco, ay

upgrades reguirel to eisting heting

and cooling systan

Supply, 8 instdl capd- etimae

496.9m2(bistro/ Loungg * 81.7m2
(golf entry) + 30% wastage

26.5m t 10.9m * 10% wastage

76.6m +10% wastage

_|$000echx”

|$3000 each x 5
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Ballarat Gdf Club - L andscape Masterplan

RESPECT FOR LAND | RESPECT FOR CULTURE | RESPECT FOR THE GAME THOMSON PERRETT
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Intraductian

The landscape setting is fundamental to the presentation and enjoyment d the @me. Whilst the gifers appreciation and enjoyment d the landscape may
be at a subcansciais level we as landscape / @if architects cansciaisly apply a rigr to the landscape design pracess to establish a clear and Igical stratey
to maximize the benefits d the landscape installation.

The Ballarat Gdf Club (BGC) as part d the clubs loagerm vision have identified the need to enhance the existing landscape, with suppat fran Thansm
Perrett. The aignal vision was fa the caurse to play thraudy a landscape (reminiscentto Royd Addddg. The similarities with the larg@ pines in
canbination with the native Iacal indignaus plants made fa a perfect scenario fa the BGC. The landscape at present has nd reached it's full pdential and
to nd maximize the Iacal flaa and fauna wauld do a dis service to the BGC. The caurse it self always presents and plays well, but withaut the enhanced
backdrgps, baundary planting improved plant species and the ratianalization o the cart paths the cairrse will nd evdve sufficiently.

The BGC is cne d the best caurses in regmal Victaia and with the clubs desire far sustained success we are pleased to dfer aur services. The BGC sits
within a temperate climate zane with extremely cdd wet winters cantrasting to hd dry summer's. The palette d plants selected will be cansistent araund
the caurse and aur plan will be to use lacal indignaus plants.

This dacument autlines the gneral apprach to landscaping the cairrse and includes recanmendatins o a hde by hde basis. It is prgpssed to intraduce
"distinctive"landscape character types a plant assciations thraudn  which the gif will be played. This will increase the interest d the individual hdes and
make them mae memaable.

We pripse the fdloving landscape plant assaciations that will accur thraudy  the caurse.

Baundary Planting

Backdrg

Landscaped Tees

Wetland Planting

Enhancement d existing landscape

a b~

BGC, will seta high standard re@rding it’s landscape, canplimenting the already well respected canmunity landscapes within the regan. The landscape will
nd aly fam a key ingedient in enhancing the @me and the enjoyment d gif, providing a balance d nature and the man made enviraament, gving
refu@ and sanctuary fa numeraus habitats and plant species but ultimately, delivering a memaable experience to gifers and visitas.

The phdds o the fdlaowving pag@ demastrate the similarities between the BGC and the Royal Adelaide Gdf Club, which has been aur visian.

RESPECT FOR LAND | RESPECT FOR CULTURE | RESPEa FOR THE GAME THOMSON
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Similar characteristics between the Ballarat GC and Royal Adelaide GC

Royal Adelaide ~n
THOMSON PERRETT

Ca caurt* Mdfan
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Intraductian

Alng with the Landscge Plan the BGC have asked Thansan Perrett to also assess the fdloving areas.

+ Grassing pdicy

+ Greens

* Bunkers edgs
+ Cart Paths

+ Speed d play
+ lrrigation

* 45,000 apprax raunds per year.
+ Driving Rang

As with any tqp quality gif caurse, all aspects dthe gif caurse need to blend seamlessly and canpliment the caurse. Our aim is to reduce the amaunt d
raudn cutting and unwanted extra maintenance the club currently incurs while gving the gifer geater raom to play their @me. As respmsible gif
architects we must facta in the irrigaticn  parameters and the overall water usag@. Over irrigdion can have implicatims o the gif cairse and landscape
which cause geater use d chemicals fa weed eradication if nd planned canprehensively.

We have been extremely pleased with the quality d the grens, tes, fdarwas and bunkes over the initial years and the BGC. Hovever the bunker edgs
have been a sarrce d frustration to members, gif architects and the gaund staff. The binding d the bunker edg is critical to the bunker face and lip.
Withaut this cansdidatiaon, the bunker edg@ will suffer due to the hydrgphdbic nature dthe sdl. The gaind staff over the last 6-12 manths have started
making pragess araund the cairse ensuring the edgs improve and are far mae appealing and playable. Internally the bunkers always present and play as
they shauld.

Currently the farway fadprint is approcimately 10.7ha. Our planning in canjunction  with the landscape plan and the cansideration d the irrigtion  system is
to goen the caurse where practical and gve the gifer mae raon to play fran the shat gass. We envisag@ by taking a hdistic view d the gif cairrse the
fairway fadprint will increase sane 30% to araund 15ha. This will please the majaity o gifers and will help speed up play. Speed d play and long gass has
been mme dthe bigpst issues facing many clubs over the last summer periad in the saith east d Australia. BGC sits an a relatively flat piece d land and
with little distance fran geens to tees, there is little daubt that rauinds casisting d play under 4hrs is achievable. Royal Adelaide have a recently qpened
their landing areas and have reduced their playing time to 3.45hrs. All players are expected to be finished within this time frame. This apprach has been
very pcsitive and seen geater patranag within the clubhase.

The clubs desire to rationalise the cat pah system araund the caurse is quite a challeng@. We have taken the gpatunity to eradicate sane paths and will
famalise a system that is far mae famal and is badered where practical with plants. At present many d the crushed rack paths have govn fran 2m
tracks aut to 4-6m wide cart paths. As the paths have gi widerthe landscape eddng has gt weaker. Agin the cart path system must co exist with the gif

and landscape.
THOMSON PERRETT

G [*Cam*

RESPECT FOR LAND | RESPECT FOR CULTURE | RESPECT FOR THE GAME

683



Intraduction

The ability d the cart path system will gve the gaind staffteam tions to minimise wear an the caurse. With clse to 45,000 rounds o gif played per
annum the club needs flexibility to move gifers away fran canpacted areas and allowv the turf to presper. Heavy wear areas may regiire cancrete pathing
but aur desire is to minimise the paths to a maximum width & 2.5m. We also see the gpatunity to provide either gass a mulch paths fa the players who
chase to walk. These paths will allov staff to spread the wear and tear araund geen camplexes.

The driving rang@ at Ballarat GC provides a geat practice facility to the club and its members. The club is laking to expand its membership base and seeking
an increased patranag@ fran junia gifers. A practice bunker has been planned to be built ; the eastern end d the driving rang@. Sane mina earthwaks
will be reqiired and the gopatunity also arises to increase the size d the chipping area within the practice facility.

In assessing the cairse, TP Gdf strandy believe that the caurrse has geat pdential. The key to reaching the gals d the club is cansistency acrcss all areas o
the caurse.

In Summay

* Increased shat gass and playing areas — 10.7ha currently to 15ha d shat gass
+ Extended fairways, reducing carry ways fran the tee

+ Expanded landing area widths

+ Catinue bunker improrements

+ Ratioalised cart path system

* Increased planting within areas that are aut d play

* Maintenance reduction d raudn cutting
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LEGEND

Fair Way and Tees
Greens

Sand Bunkers

Water
Saurces/wetlands

Clesed Landscape

Lowv Planting
Wetlands Planting

Fescue

Car Path

THOMSON PERRETT
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Turf Footprint

*+ 23ha
Fdrwas
. 15ha

(Extra 3.7ha of farway)
Grens

* 1.2ha

Tes

. Iha

Rough

THOMSON PERRETT
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Irrigatian

+  Fairway width
* Usag 9 meg
*  Unwanted weeds

+  Maunding

THOMSON PERRETT
C# PCaun*
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Cart Paths

Caosider

*  Cacrete in hidn
wear areas.

+  2.5m Max Width

+ Alternative fran
crushed rack

+ Maintenance track

+  Walking paths

THOMSON PERRETT
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L andscape
Bounday Planting
Backdrop Planting
Intend Planting
Low Planting

Wdland Planting

THOMSON PERRETT

Car Caurt* Arcft'adlt
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Plant Hierarchy

Planting with the apprgoriate plant assciatin
will provide a hierarchy d plants which makes the

transition fran the fairway, raudy, gass thraudn
to the landscaped zahe. A geat landscape is the
canerst;me d every aitstanding caurse.

Trees

Shrubs
Grasses
Graundcovers

Hierachy Planting Concept.
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Turf Layering

Rojal Birkdale (Venue - 2017 Open Champimship) shovs a geat example d the layering and transition fran fair gaund to
fall gaund. The picture below illustrates the mawing patterns and parameters d which the Ballarat Gdf Club is fdloving

THOMSON PERRETT

C*r Cat*
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Index and Features

FI - First Cut Rough — transition fran fairway to raudn gass. This area will be
approximately ae to two runs araund the fairway. The first cut will fdlov the lowver areas
d land sectims that reqire maintenance, usually these areas are an the auter reaches o
irrigatian.

F2 - Second Cut Rough - transition gass fram first cut — gnerally to the auter area d the
assessed playing spaces, in play mainding o transition to wetlands areas.

F2 - Fscue grass suppating bunker face. These areas will be maintained as the 2nd cut

raudn. The current restaation waks are improving the natural lak, bunker lip and
playability d the bunkers.

The maunding araund the "in play" areas d the cairse will be maintained in the same
manner.

Dotted Line — Existing fairway

F3 - Fescue grass — maunding

Aga example d the mainding and transitian
gasses behind the 6th and 11th geen. The lower
areas d the maund is maintained while the hidner
areas have a natural lok gving the geen a natural
transition to the backdrg planting and ait d play
areas. These areas reqiire minimal

maintenance and help frame the hdes.

# 6
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Index and Features

Closal Landscge Baundary Planting Backdrgp Planting Internal Planting
Trees, Shrubs, Grasses, Graund Covers.

Plants selected and availability determined fran Ballarat Wild Plants.
Generally ait d play areas and minimal maintenance.

Low Planting - Fescue gass - Native Grasses — Graind Covers
Plants selected and availability determined fran Ballarat Wild Plants.
Generally aut d play areas and minimal maintenance.

Wedland Planting -selected areas with the majaity d plants within the red stakes

Cat pah - clean turf edg to cart path.
Path width 2.5m maximum.
Casider cancrete fa hidn wear areas.
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Index and Features

Cat pah - clean turf edg to cart path,
Path width 2.5m maximum.
Cansider cacrete fa hidn wear areas.

Increse - size d landing area.
Fairway widths will be expanded and extended.
At present fairways cover 10.7ha, increasing the fairway fadprint to 15ha

Caries to be either a cauich gass o fescue mix - depending an sdl type,
irrigatiacn, shade o gifer traffic. These areas will be managd as first @ secand
cut depending a0 the turf managment reqirements at the time.
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Closal Landscge - Backdrgp Planting - Trees/ Shrubs and Grasses

Grass wdking pah to secand tee
F3 - Fescue grass - natural laking maunding

Extend shat gass araind the geen

F2 - Fescue grass suppating bunker face

Fl - First Cut

Closel Landscge - Internal Planting-
Trees/ Shrubs and Grasses

F2 - Seond Cut

F2 - Fescue grass suppating bunker face

Existing Farway — Ddted line

Expand fairway width — canpliment irrigation
Increse - size d landing area
Connect 1st and 1&h fairways

Minimize maund heidits where applicable

Fl-First Cut

RESPECT FOR LAND | RESPECT FOR CULTURE | RESPECT FOR THE GAME
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and maunding

Hole by Hole
Reommeddions

Hde

1
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Existing Farway - Ddted line

Fl-First Cut

Extend fairway

Wdland Planting-inside red stakes

Fl - Cary Way - fescue gasses

Minor Tre Renowd

Nev Te

Low Planting - Native Grasses, L anandra
plants — same as presently in this area.

Closal Landscge - Internal Planting -
Trees/ Shrubs and Grasses
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Hole by Hole
Reommeddions
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Extend shat gass araind the geen, mina mand reqired
Gras wdking pah to secad tee

Closal Landscge - Baundary Planting
Trees/ Shrubs and Grasses

Expand fairway width - to extent d irrigaticn  and maunding

Fl - Connect Rough

F2 - Fescuegrass suppating bunker faces
F3 - Fescue gras will be left in aut d play areas.

Closal Landscge - Internal Planting
Trees/ Shrubs

Expand fairway width — canpliment irrigaticn  and maunding

Increse - size d landing area

Extend fairway

Fl - Cary way - cauich gass
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Grass wdking pah to secand tee

Extend shat gass araind the geen, mina manding reaqiired

F3 - Fescue grass — natural laking maunding

Closal Landscgpe - Baundary Planting
Trees/ Shrubs Grasses and Graundcovers

Fl - First Cut
F2 - Seond Cut

Existing Farway — Ddted line

Expand fairway width - to extent d irrigation  and maunding

F2 - Fescue gras suppating bunker faces while transitianing to
clsed landscape

FIl - First Cut
F2 - Seond Cut
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Hole by Hole
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Closal Landscage - Backdrp
Planting
Trees/ Shrubs and Grasses

Re surface cart path
Extend shat gass araind the
geen

F2 - Fescue gras - suppating
bunker face

Closed Landscgpe - Baundary
Planting
Trees/ Shrubs and Grasses

Existing Farway - Ddted line

Extend fairway

Re route cart path

Fl - Cary way — caich gass

Low Planting - Native Grasses

Closed Landscge - Baindary
Planting
Trees/ Shrubs and Grasses

Closal Landscge - Internal Planting
Trees/ Shrubs and Grasses

F2 - Second Cut
Fl - First Cut

Expand fairway width - to extent d irrigation and maunding

F2 - Seond Cut
Fl - First Cut
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Wdland Planting- —
inside red stakes

Low Planting - Native —
Grasses

F2 - Second Cut —
FIl - First Cut

Wdland Planting- —
inside red stakes

Extend fairway —

Fl - Cary Wy - —
fescue gasses

Closal Lahdscage
Baundary Planting
Trees/Shrubs and

Grasses

Toild Block — and path

F3 - Fescue grass — natural laking maunding

Re surface cart path - cancrete

F2 - Fescue grass suppating bunker face

Expand fairway width - to extent d irrigation  and maunding
Increse - size d landing area

F1 - First Cut. Keep lone pine tree and add andher.

Existing Farway — Ddted line

Closed Landscge - Internal Planting
Trees/ Shrubs and Grasses

Re route cart path
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Wdland Planting -
inside red stakes

Closal Landscage - Backdrgp Planting
Trees/ Shrubs and Grasses

Wadking Pah

F2 - Fescue gras suppating bunker face

Expand fairway width — canpliment irrigation and maunding

Expand fairway width - to extent d irrigaticon  and maunding
Increse - size  landing area

FI - First Cut. Keep lone pine tree and add andher.

Re route cart path
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Reommeddions
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Closal Landscge - Backdrgp Planting

Extd - shat gass Trees/ Shrubs and Grasses Hole by Hole
araund the geen, Reommenddions
address larg¢ gate. F3 - Fescue grass — Natural laking maunds
- Hde
Closal Lmdscq.)e F2 - Fescue grass — Secand Cut
Baundary Planting
Trees/ Shrubs and FI - First Cut
Grasses Expand fairway width — to extent d irrigiticn  and maunding
Wdland Planting -
inside red stakes F2 - Fescue grass — Secand Cut
F2 - Fescue grass -
suppating waters edg
Extend fairway
Re dign pah.
Fl - Cary way -
caich gass
Closal Landscgpe - Internal Planting
Trees/ Shrubs and Grasses
Closal Lahdscae -
Baundary Planting
Trees/ Shrubs and
Grasses
AV
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Grass wdking pah -—-—->
to eignth tee

F2 - Fescue grass - -—-—-- >
suppating bunker face

Fl - FirstCut = -=—--
F2 - Seond Cut

Wdland Planting- ------
inside red stakes

Scran Plating Tres -
River Red Gums

Wdland Planting- -—-
inside red stakes

Gras wdking pah -
to seventh tee

Extend shat gass araind the geen, mina mainding reaquired

Altendive cat pah - to eigith tee

Expand fairway width - to extent d irrigaticoan  and maunding

Increse - size d 2nd landing area

Expand fairway width - to extent d irrigation and maunding

Increse - size d landing area
FI - Connect Rough

Fl - Cary way - fescue a cauch gass

Re Align - back tee approximately Smetres.
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Hole by Hole

Reommenddions

Hde

!
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Wdking pah to
ninth tee

Extend fairway

Low Planting -
Native Grasses

Wdking pah to
eigith tee

F3 - Fescue grass — Natural laking maunds

Expand - shat gass araund the geen
Existing Farway - Ddted line

Increse - size d landing area

FI - First Cut
F2 - Second Cut

Remowe vegtation that doscures view d ridgnt half & hde

Extend tee - ideally 600m2 fa shat par 3's
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FI - First Cut
F2 - Seond Cut

Wdland Planting
inside red stakes

FI - First Cut
F2 - Second Cut

Wdland Planting
inside red stakes

Wdland Planting
inside red stakes

Low Planting -
Native Grasses

Closal Landscge - Backdrgp Planting Pine Trees

Extend - shat gass araund the geen

Raluce - cancrete cart path tao clese to playing area

Closal Landscge - Internal Planting
Trees/ Shrubs and Grasses

F2 - Fescue grass — suppating bunker face

Expand fairway width - to extent d irrigaticon  and maunding
Increse - size d landing area

Existing Farway — Ddted line
Extend fairway
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Grass wdking pah -

to eleventh tee

Extend shat gass araund
the geen,

mina maunding reqiired

F2 - Fescue gras - maunding

F2 - Fescue gras - *F2
suppating bunker face I

Closal Landscgpe - Baundary
Planting
Trees/ Shrubs and Grasses

Connest fairway
Increse - size d landing area

Extend fairway

Fl - Cary Way -
fescue gasses

Wdland Planting -
inside red stakes

Low Planting -
Native Grasses

F3 - Fescuegrass - Natural laking maunds

Remowe bunke - expand fairway

Expand fairway width - to extent d irrigation and maunding

F2 - Fescue grass - suppating waters ed@

Wdland Planting -
inside red stakes

Closed Landscge - Internal Planting
Trees/ Shrubs and Grasses

F2 - Fescue grass — suppating bunker face
FI - First Cut
F2 - Second Cut
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Hole by Hole
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F2 - Fescue grass

Expand - shat
gass araund
the geen

Wédland Planting*
inside red stakes

Wedland Planting

Newvw Tee

Cat Pdh -
pcssibly cancrete

Low Planting -
Native Grasses

F2

Closed Landscge - Backdrg Planting
Trees/ Shrubs and Grasses

F3 - Fescue gras - Natural laking maunds
Extend - shat gass araund the geen

F2 - Fescue grass - mainding

FI - First Cut
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Grass wdking pah - to thirteenth tee Hole by Hole

Reommenddions

F2 - Fecue gras - F3 - Fescue grass — Natural laking maunds

maunding
Extend -shat
gass araind F2 - Fscue gras - maunding
the geen to cart
path
Expand fairway width - to extent d irrigaticon  and maunding
Closal Landscae - Increse - size d landing area
Baundary Planting
Trees/ Shrubs and Wdland Planting -
Grasses inside red stakes
F2 - Fescue grass
Wdland Planting -
Extend fairway inside red stakes
Fl Cary way -
caich gass

Low Planting -
Native Grasses

Cat Pah -

pcssible cacrete RESPECT FOR LAND | RESPECT FOR CULTURE | RESPECT FOR THE GAME THOMSON PERRETT
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F3 - Fescue grass -
Natural laking
maunds

F2 - Fescue grass -
suppating bunker
face

Closal Lahdscae -
Baindary Planting
Trees/ Shrubs and

Grasses

Extend fairway

Low Planting -
Native Grasses

Closed Landscge - Backdrgp Planting
Trees/ Shrubs and Grasses

Grass wdking pahs -
to faurteenth tee

F2 - Fescue grass - maunding

Expand fairway width - to extent d irrigaticn  and maunding

Closad Landscge - Internal Planting
Trees/ Shrubs

F2 - Fescue grass -
suppating bunker face

Expand fairway width - to extent d irrigticn  and maunding

Increse - size d landing area

Fl - First Cut - between fairways
F2 - Fescue grass — maunding

Fl - Cary way - cauich gass, qoen view o rignt side
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Fl - Fescue grass -
leave eucalyptus

Closal Lahdscae -
Internal Planting
Shrubs

Expand fairway
width - to extent
d irriggticn  and
maunding

Fl - First Cut
F2 - Seond Cut

Increse -
size d landing area

Extend fairway

Fl - Cary Way -
fescue gasses

Grass wdking pahs - to fifteenth tee

Re route cart path

Raluce Bunker size
F2 - Fescue gras - suppating bunker face

Closal Landscge - Internal Planting
Trees/ Shrubs

FI - First Cut - between fairways

F2 - Fescue grass — suppating bunker face

Expand fairway width - to extent d irrigatiom and maunding

Existing Farway Ddted line

Wedland Planting - inside red stakes

Low Planting - Native Grasses

Cat Pah - turning circle just past teeing area, landscape aut.
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F3 - Fescue grass -
Natural laking
maunds

Closal Landscae -
Internal Planting
Trees/ Shrubs

Existing Farway -
Ddted line

Expand -
fairway width

Fl - First Cut

Minimize-
maund heidnts

Wdking Track

Hole by Hole

Close Landscgpe - Backdrgp Planting Recommenddions
Trees/ Shrubs and Grasses

Hde

15

F2 - Fescue grass

F2 - Fescuegrass - suppating bunker face

Expand fairway width — to extent d irrigation and maunding
Increse - size d landing area
Fl - First Cut - between fairways

Extend fairway

Fl - First Cut
F2 - Second Cut

Fl - Cary way — cauch gass

Low Planting - Native Grasses
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F2 - Fescue grass -
maunding

Extend - e
shat gass araund geen
to cart path mina waks!
reqired

F3 - Fescue grass -
suppating bunker faces

Closal Landscgpe -
Internal Planting
Trees/ Shrubs/
Grasses/ Graundcovers

FI - First Cut
F2 - Seond Cut

Fl

Hole by Hole

Grass wdking pdhs - Reommenddions

to seventeenth tee

Closal Landscape -
Internal Planting Shrubs variety, add cda

F2 - Fescue gras — suppating bunker faces

Expand fairway width - to extent d irrigaticon  and maunding

Increse - size d landing area

FI - First Cut - between fairways

F2 - Fescue grass - suppating bunker faces

Extend fairway

Cary Way - caich

Low Planting - Native Grasses
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Hole by Hole

Closal Landscge - Backdrg Planting R i
aeommean ions

Trees/ Shrubs and Grasses

Grass wdking pdhs -

F2 - Fescue grass -
to eidteenth tee

leave eucalyptus

tree

Low Planting - F2 - Fescue gras

Native Grasses

Fl - First Cut

Extend fairway
Closal Landscge -

Internal Planting
Trees/Shrubs/
Grasses/
Graundcovers

Low Planting - Native Grasses
Cat Pdh -

pesibly cancrete

Re Align -
bdh tees
approximately
Smetres.
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Hole by Hole
Reommenddions

F2 - Fescue grass

Fl - First Cut F2 - Fescue grass

Fl - First Cut
F2 - Seond Cut

FI - First Cut -
between fairways

F2 - Fescue grass -
suppating bunker
faces Connest fairway
Expand fairway width - to extent d irrigation  and maunding
Increse -size d landing area

F2 - Fescue grass - suppating bunker faces

Closal Landscge - Internal Planting River Red Gums

Existing Farway - Ddted line
Extend fairway

Cl - Cary Way -fescue gasses

Wedland Planting - inside red stakes

RESPECT FOR LAND | RESPECT FOR CULTURE | RESPECT FOR THE GAME THOMSON PERRETT

C*r Cain™Arcti =i

37

716



Hole by Hole

Closed Landscape - Reommaddions

Internal Planting - Trees/ Shrubs and Grasses

Closal Landscagpe -
Internal Planting—
Trees/ Shrubs and
Grasses.

Provide a landscape
buffer between
water and driving

rang.

Low Plating - New - Practice Fairway Bunker
Native Grasses

Extend shat gass araund practice chipping geen

RESPECT FOR LAND | RESPECT FOR CULTURE | RESPECT FOR THE GAME THOMSON PERRETT
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Implementation  Stratey
Hdes 1,10, 1811 Hdes 2, 7 Hdes 3, 6 Hdes 12

Idedly we would like to stat within close proximity of the clubhouse Eaxh stage should be fully complded bdore moving on.
By grouping the holes we hae a bdta chace of bdacing the work and diminding gret amounts of wastage Our plan is

RESPECT FOR LAND | RESPECT FOR CULTURE | RESPECT FOR THE GAME THOMSON PERRETT

39

718



Propssed Stagng
Hdes 4, 5 HdeS, 9 and DR Hdes 13,16 Hdes 14, 15,17

THOMSON PERRETT

C«rCain*
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Eu calyptu samaldu lenis— River Redgu m

Plant Selection - Trees

. Bounday planting
+  Gren Bakdrops Allocasu rinavertillata — Drooping ste-oak

. Out of play aes
. Bdwen farwas
. Close to wd aes

Pinu scanadensis — Canary Island Pine

Eu calyptu melliodora

Eu calyptu goniocalyx

Eu calyptu dives — Broad leaf Peppermint
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Plant Selection — Shrubs Leptospemum continentde

. Bounday planting
. Gren Backdrops

. Out of play aes Letospamum lanigaum
. Bdwen grens and the net te

. Back of mounding

Leptospemum myrsinoides

Leptospamum obovadum

H> e /TN
I r
Banksia maginda

Bursaia spinosa
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Plant Selection - Grasses Juncus s pp. _ Rus hes

. Gren Backdrops

. Transition aes from rough to Iandcsagpe
. Out of play aes

. Alongside cat pahs

. Around tes

. Back of mounding

. Wdland ealges

. Reduce rough cutting aes

Carex appressa — Tall sedge

Poa spp — Tu ssockgrasses

Dianella revou lIta- Black antrer Flax lily

Stipa spp. - Spear grasses

Lomandra longifolia - Lomandra

Thremeda triandra — Kangaroo grass

RESPECT FOR LAND | RESPECT FOR CULTURE | RESPECT FOR THE GAME THOMSON PERRETT
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Plant Selection — Graund Covers

ozothemnu s olzordatu s

. Gren Backdrops

. Transition aes from rough to Iandcsape

. Out of play aes

e Around tes ozottamnu sferru gineu s
. Back of mounding

. Wdland ealges

. Realuce rough cutting aes

Leptorrtynctos spp. - Bu ttons

Chysocephalu m spp. — Common Everlastings

Bu Ibne lu Itosa - Bu lbine Lily

Bu rcharia u mkellate - Milkmaids

Caloceptalu s spp. — Beau tyteads
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Thansan Perrett, wishes to thank the Ballarat Gdf Club fa eng@gng aur firm to canduct the review d the gif caurse,
carrse features and landscape. The pracess has been very thaaudn  and we believe that the members will embrace the
subtle improrements to the cairse and landscape. We have spent a Id d time assessing the carrse and we nowv lak
faward to gtting aur hands dirty and gtting o with the task.

Many thanks to Jeff Powvell and his dedicated team - their passian, prdessianalism and dedication fa the caurses
improvement is aitstanding Turf Managrs and their staff rarely @t praise, but the team at BGC do a first class jdb.

Also to David Wallis and Gil Fryatt - their knovledg, understanding and passin fa the cairrse has been a geat
assistance.

The caiurse leadership and suppat fran Michael Phillips and Jchn King has been welcaned and appreciated.
The staff at the BGC are always friendly, welcaning and the cdfee is always autstandingd !

The cairse has geat pdential and we lak faward to waking tagther over the ensuing years to bring the best aut the
BGC.

RESPECT FOR LAND | RESPECT FOR CULTURE | RESPECT FOR THE GAME
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IN THE MATTER OF AN APPLICATION TO THE VICTORIAN COMMISSION FOR
GAMBLING AND LIQUOR REGULATION BY BALLARAT GOLF CLUB INC FOR THE
INSTALLATION OF AN ADDITIONAL SIX (6) ELECTRONIC GAMING MACHINES AT THE
BALLARAT GOLF CLUB, 1800 STURT STREET, BALLARAT

WITNESS STATEMENT OF HANNAH LOUISE MEAD

Date d dacument: Augist 2018

Filed on behalf d: Applicant

Prepared by:

BSP L awyers Tel: $70 0722

Level 15, 200 Queen Street Fax: $70 0622

Melbairne Vic 3000 Ref: AE:MA: 172649

1. My full name is Hannah L alise Mead and | reside at 6 Gallant Way, Winter Valley,
Victaia.

2. | am currently a Duty Mana@r at the Ballarat Gdf Club (the Club). | have waked at the

Club fa the past 11 years and mae specifically in @ming fa the past 8 years.

3. My rde as Duty Managr is varied and includes supervisica d the bistrq @ming ram,

functims and marketing o the Club.

4, | have canpleted an Advanced Diplana d Managment at Federation University in
2016, TGS Managment Training in 2015, while being affiliated with Club Managrs
Australia over the past 3 years. | have canpleted Respmsible Service d Alcdd,
Respmsible Service d Gaming and Anti-Maey L aundering and Caunter Terraism

training

5. The Club has an 18hde Champianship Gdf Caurse which includes a driving rang,
practice facilities and a Pro Shg. Our caurse is also knovn to hest maja events
thraugpaut  the year fran the PGA to charity events and capaate events. The

Champimship Gdf Caurse runs campetitims Tuesday ridnt thraudn to Sundays.

PBAL 219 172649 046
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Saturdays is aurr busiest day (bdh o the cairse and in the Clubhause) due to aur main

canpetition  d the week.

6. Our Greenside Bistro can sit anywhere up to 110 giests and which overlaks the Gdf

Caurse. Our bistro is baked aut reglarly thraudnaut the week.

7. There are also 3 function spaces which are ideal fa all types d events such as
wedding, birthdays, Christmas events, cacktail nidts, capaate meeting, etc. Our

function facilities are utilised daily fran anywhere between 10 giests up to 350 giests.

8 Our @ming ram currently has 28 electranic @ming machines (EGMs), which is a
malest number fa a Club d aur size. Our peak pericds are gnerally an evening
between Tuesday thraudy to Sunday and fa mot d the day o Fridays and Sundays.

Our patrans rang fran 18 years d ag thraudy to @ years o ag.

9 The peak utilisatimn fran Tuesdays to Fridays are linked to meal times in the bistro ;
ar Members Nidnts. Our bistro may have anywhere up to 200 members and giests
dining n these evening, which impacts the traffic ging thraudn ar @ming ram.
When there is qopatunity to utilise available function spaces we do so to increase
patrna@ thraugn aur bistra This is the case fa aur members nidits, mast Thursdays

and Sundays (L unch and Dinner), as well as any dher patunities thraudait the

week.

10. There are dten times where members and patrans cannd access an EGM a mae
dten an EGM d their chdce. Generally, if this happens, they usually decide to sit in air
laang and have a beverag@ a tea/cdfee whist waiting fa their preferred machine to
cane available. Otherwise, we find that they may play andher machine clese by while

waiting if there are EGMs available. Accadindy, | believe that there is a demand fa

additional EGMs at the Club.

PBAL 219 17264946
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11. Our @ming ram is goen until 11:00pm ;@ Maday, 12:00am an Tuesday thraudn to
Wednesday, 1:00am fran Thursday thraudn to Saturday and 11:00pm an Sunday.
Once the bistro meal service finishes, the bistro remains gen until the clse d

business and can be serviced thraugn beverags, cdfee and cakes.

12. The Respmsible Service & Gaming (RSG) is managd by variaus methals.

13. A Respmsible Gambling Officer is an duty at all times to assist members and staff.

14, All @ming staff carry a RSG Certificate (and undertake the necessary refresher
carrses) and are invdved in wakshgs at a minimum o yearly with aur Venue Suppat
Waker an respasible @mbling issues including identifying prdblem @mblers and

canmunication techniqies, resdving scenarics and anti-gmbling material.

15. Our anging relatimship with aur Venue Suppat Waker fran Child and Family
Services Ballarat (CAPS) ensures we kept up to date with aur reqirements. This
means that all infamation such as brachures, leaflets and referral cards by Gamblers
Help are current and displayed carectly. We ensure that staff are canfident with the
infomation provided by Gamblers Help so they may persmally assist the needs d

prdblem @mblers. ltis reqired that all @ming staff attend this fam d training

16. We previasly used the Canmunity Clubs Victaia (CCV) Cade d Canduct, which is
reviewed annually by CCV via aur @ming staff. All f aur staff also undertake a yearly
review qiestionnaire targting a specific section d the Club’s Cade d Caduct. The
Club has also en@@gd Leidn Barrett and Asscciates to undertake an independent audit

d ar RSG practices and we will be adgting Mr Barrett's Cade d Caduct.

17. All staff are aware and understand aur Cade d Canduct due to the training they have
received. We find aur staff are very diliggnt when it canes to their respamsibilities within
the @ming ram. As there is a Respmsible Gambling Officer cn duty at all times, it

ensures staff are canducting their duties as per the Cade d Caduct. We also have
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19

20.

21.

pracedures in place @ canmunicatims between staff thraugpn memo baks and aur

incident fdders which are reviewed at air weekly staff meeting.

Our self-exclusion prayjam erated by Australian Hdels Assciation Victaia (AHA)
ensures that we regillarly have a list  thcse who vduntarily exclude themselves fran
@ming venues. Our staff frequently keep updated with this praggam to giarantee we
are viglant when laking fa prdolem @mblers. Our staff m a weekly basis refresh
themselves m the self-exclusion list. If there are any new persas that have self-
excluded themselves we have a pin baard in ar secured g@ming dfice where all
@ming staff are reqired to familiarise themselves with the new editims to the regster.
There are atdal d 112 peqple m the self-exclusian list fran AHA and | recapise that

5 d these pele o the list were either a member a giest d the Club.

A big part & ging “the extra mile” is abaut being praactive with custamers. This means
airr staff are actively laking fa and able to recapise signs d prdblem @mblers, being
reglarly updated with the AHA self-excluded list  patrans and understanding hov to

appraach a situation if it accurs and being well en@gd and having a persaable

rappat with aur custamers.

We have a relatively lov turnover d aur @ming staff, which is beneficial as air staff
recamise ar @ming patraas and have been able to develg familial relationships with

them.

Our @ming staff are as fdlows:

Fu Itime gaming staff; (Longest service period to stortest, as at Febu ary 2018)

Diane Britt 18 years 7 manths
Hannah Mead 11 years 1 manth
Jasm Haymes 9 years 3 maths
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22.

23.

Natalie Hdban 2 years

Casu algaming staff; (Longest service period to stortest, as at 21/02/18)

Tay Cdlier 16 years 3 maths
Debra Ringn 8 years

Karlei Barrengr 3 years 4 manths
Kirsten Deaker 1 year 11 maths
Brian Tucker 6 maths

Otter su pervisors;(Longest service period to stortest, as at 21/02/18)

L alise Mead 11 years 7 maths
Gary Fry 10 years 3 maths
Michael Phillips 8 years 9 maths
Natalie Purtell 6 years 5 mmths

Every year we actively participate in Respmsible Gambling Awareness Week (RGAW).
Thrauhast RGAW we ensure aurr @ming ram is pranding respasible @mbling By
this we have all material such as posters hung araind the @gming flar, extra baklets
and leaflets abait respmsible @gmbling o a prandianal stand, which encarag
patrans to enqire abaut additicnal services dfered, such as Gambler's Help a Self-

Exclusio.

On Yaur Play Day we carry ait all the prandimal material as above, with sane added
fun fran staff with cdaur. This helps to also create canversation abaist what Yaur Play is

abaut and the benefits.
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24.

25.

26.

27.

We also dfer a well-develgped canmunity eng@ment pragam which meets air

demagaphic and clientele. This sacial membership pragam:

(a) Encarags members to cane alang to aur sacial nidits, where we draw raffles,

gveaways and weekly jackpds.

(b) Adds benefits fa thase members who utilise dher areas d the club.

(c) A tiering structure to benefit thcse who frequient dher areas d the Club.

(d) Visitation pants, birthday vaicher, free meal dfers, Christmas dft are just same

d the value auor members receive when siging up.

We recad all incidents in aur incident regster. Duty Managrs are respasible fa
repating any incident and if necessary to pass a this infomation to the chang d shift
duty managr. If any escalations a further staff need to be ndified this is the

respansibility d the Duty Managr that recads the incident.

An example d an incident at the Club is  aggessive behaviar tovards a machine.
This has accurred a few times whereby a patran has becane qite faceful towards the
machines, in the manner d hitting machines and agyessively pushing buttmas. When
staff have pulled this patran up fa their manner and to have a chat, they have calmed
dovn. Andher example is when a patran identified that they had Icst their week’s wa@
and became qiite upset, then asked fa assistance sm what was available to her. Our
staff explained that she caild cantact Gambler's Help and pravided caotact infamatian.
Also the gticn  fa self-exclusion was raised. This patran is nd elected o the self-

exclusian regster but has nd visited the Club since this incident.

We canduct weekly staff meeting o Wednesdays that include all three d aur Duty
Managrs (Respasible Gambling Officers). This is gpatunity to discuss RSG issues

that may have arisen in the previaus week, any new infaoamaticn abaut canpliance and
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28

29

30.

legslation, @ any @ming related matter. It helps assist the canmunication between

Duty Managrs which fdlovs thraudy fa @ming staff and helps keep them infamed.

Incidents are repated to the General Managr as they accur. A coy the repat walld
be left fa the General Managr if an incident acccurs whilst they are nd in the venue.
However, if there is a maja incident it will be repated immediately thraudy  a telephane
call. Campliance repats are also submitted to the Baard at their mathly meeting

which includes incident repats, OH&S and respmsible service d gming

The Club has many strendhs including aur champioship g@if caurse, attractive bistro
and functin facilities, hid@h member numbers and well trained staff. Hovever, aur
weaknesses are aJur limited capacity, particularly in the bistrg a need fa a gneral
refurbishment and lack d staag facilities. | have reviewed the prqpesed plans fa the
clubhaise refurbishment and believe they will be a benefit fa the Club, aur members

and the wider Ballarat canmunity.

If this application is approved, | believe that the additional 6 EGMs will allov aur patrans
mae chadce, and will allov the Club to canplete renovaticm waks which are critical to
ensuring that the Club remains canpetitive in Ballarat. | believe that the Club and its

staff members are adeqiately trained and skilled to handle a malest increase d 6

EGMs in an existing Club.
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Ganbling gplicdion kit

Economic and socid impact
submission

OCTOBER 2015

CD/15/460065
This package contans the gplicdion ad informdion
mdaeaid for responsible locd authorities to make a
submission for assesssment of gplicdions for gpprovd of
ganing machines and/or gaming premises.
Hov to apply
Send application ta
Victaian Cammissicn fa Gambling and Liqua Regilation
GRO Bx 198
MEL BOURNE VIC 3001
or lodge in pason :
49 Elizabeth Street
RICHMOND Victaia 3121
Nexl hdp?
Fa mae infamatim o how to apply fa a ligr o @mbling licence a permit:
+ visit the Victaian Canmissicn fa Gambling and Liqua Regilation
(VCGL R)website at vedr.vic.gv.au
» telephcme the VCGLRm 1300 18 457
+ email the VCGL Rat contact@vcdr.vic.gv.au
Victorian Commission for Ganbling and Liquor Reguldion Emadl contat@wcglr.vMc.gov.au
. . Victorion Commission for
49 Elizebeh Stred, Richmond VIC 3121 Tdehone 1300 1& 457 Gombling and Liquor Regulation . .
GRO Box 198 Mdbourne VIC 3001 vcglr.vic.gov.au VICtCTla

ABN 56 82 742 7;32



Important Informaion

Legislaion

Section 3.3.4 and 3.4.17 d the Gambing
Regu lationAct 2003 make provisicns fa the
assessment d:

» Applications to approve premises as
suitable fa @ming

* Applicaticns to amend venue qerata ’s
licences to vary the number d @ming
machines fa an approved venue.

Fa these applicatilms to be accepted by the
VCGLR, a canplete cpy d the application must
be gven to the respmsible authaity within the
meaning d the Planning and Environment Act
1%, and then ladg@d with the VCGL Rwithin
three days.

Responsible authority can mdke a
submission

Sectin 3.3.6 and 3.4.19 d the Gam#ing

Regu lationAct 2003 allov respamsible

authaities to make submissians in respect d
either d the above applicatins. The
submissins shailld address the ecanamic and
saial impact d the application a0 the well-being
d the canmunity d the municipal district in
which the premises is lacated, and can also take
into accaunt surraunding municipal districts.

A submissian by a respasible authaity must be
in the approved fam. The apprgriate
submissian fam can be faund o the VCGLR
website.

Respasible authaities can supply any
additicnal infamation to the VCGL Rwhich may
be d assistance in making an assessment d the
application. The infamatian reqiired by the
submissian fam is anly the minimum that is
reqired. Applicants and respmsible authaities
are free to canmunicate directly thraudpaut  the
application pracess.

Applicdion process
The Gambing Regu lationAct 2003 reqiires the
respansible authaity ta

* advise the VCGL Rwhether they intend to
make an ecananic and sacial impact
submissian within 37 days d being
advised d the application by the VCGLR

 lad@ an ecaamic and sccial impact
submissian within 60 days d being
advised d the application by the VCGLR
shaild it chase ta

Respasible authaities may reqiest an
extensicn d time to ladg@ a submissian if they

738

believe excepticnal circumstances are impeding
their ability to make a submission within the
prescribed 60 day periad.

The Gambling Regu lationAct 2003 reqiires the
VCGL Rto determine an application at a public
hearing within 60 days d either:

» being ndified that the respmsible
authaity will nd make a submissin

a

* receiving a submissin fran the
respansible authaity.

As a respmsible authaity yas may appear at the
public hearing and present evidence in re@rd to
an application. Applicants will also appear at the
public hearing and present their evidence, in
suppat d the applicatian.

Amendal gplicdions

An applicant may amend an application fa new
premises approval at any time befae the
VCGL R gves its determinatian.

An applicant may aly amend an application to
increase the number & @ming machines in an
approved venue within 30 days after gving the
respansible authaity a cqpy d the application.

Any amended applicatims must be gven to the
respansible authaity and ladgd with the
VCGLR on the sane day.

If an amended application is received the
respansible authaity must:

* advise the VCGL Rwhether it intends to
make an ecananic and sccial impact
submissian within 37 days d receiving
the amended applicatin

* ladg an ecaamic and sccial impact
submissian within 60 days d receiving
the amended application, shaild it
chase ta

An applicant cannd chang@ the number d
@ming machines saudnt in applicatin fa
approval d premises ace the first 30 days o
gving a cqpy d the application to the
respasible authaity elapse.

If an amendment is made to the number d
@ming machines saigt the VCGL Rmay gant
an extensiacn d up to 30 days fa the respmsible
authaity to make an ecananic and sccial impact
submissian.



Applicdion to increse gaming machine by
lss than 10 pe cent

Applicaticns to amend venue gerata ’s licences
to increase the number & @ming machines fa

an approved venue by less than 10 per cent will
nd be determined at a public hearing if:

a) the respasible authaity dees nd make
a submission; o

b) the respmsible authaity make a
submissian and the applicant and
respansible authaity agee to the
VCGLRnd canducting a public hearing

a

c) there has nd been a previais applicatian
to increase the number d @ming
machines by less than 10 per cent within
two years.

Mdtas for considedion

The matters the VCGL Rwill cansider when
determining a prgopcsed amendment to the
canditions d a venue qoerata s licence to
vary the number & @ming machines
permitted in an approved venue are set ait
under 3.4.20(1) d the Gambing Regu lation
Act 2003. The matters to be cansidered when
determining an application fa approval o
premises as suitable fao @gming are set aut
under sectin 3.3.7 d the Act.

Impatantly, fa either d these applicatios to be
approved, the VCGL R must be satisfied that the
net ecananic and sccial impact d the approval
will nd be detrimental to the well-being d the
canmunity d the municipal district in which the
premises is lccated.

Informaion provided by the gpplicant

Part B d the applicants application fam cmtains
infomatian specifically relating to the ecanamic
and sacial impact d their prgpcsal.  This
infamatian will assist respasible authaities in
answering the fdloving qiestians in this
submissian fam:

22,516.2,7.1,81, 82, 91, 92, 101, 12.2,
13.1, 13.2, 151, 15.2, 15.3, 15.4, 15.5, 15.6,
15.7 (15.4 -15.7 fa an existing venue); 15.8
15.9 (15.8 -15.9 fa a prqpsed venue) and
16.7.

Guiddines for Submission

Types of impacts which may be describel

A submissian fran a respmsible authaity
shalld address ecananic and sccial impact o
the applicatim o the well-being d the
canmunity d the municipal district in which the
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@ming venue is lacated, and can also take into
accaunt surraunding municipal districts.

Submissicns can canment a the current
@ming machine enviroament within the
canmunity, howvever emphasis shald be placed
o the specific impact which the application  will
have if approved. Therefae:

« the ecananic and sacial impact
examined fa a prgpesal to approre new
premises will be that arising fran the
@eratim  d an additicmal venue and
@ming machines

the ecanamic and sccial impact
examined fa a prpesal to increse the
numbe of ganing machines will be
that arising fran the use d additinal
machines in an approved venue.

At a minimum a submissian shauld include
canment ;n impacts as they apply to yaur
municipal district and surraunding municipal
districts. It is nd necessary to provide a
qiantified cost/benefit analysis, havever
statements abait impacts shald be
substantiated, and wherever passible suppated
with quantitative a qualitative data.

A brief explanation d impacts, and sane dher
relevant explanations d terms, can be faind at
the back d the fam. Please casult this sectin
in canpleting yaur submissio.

Furthe informdion

Please include, as an attachment to this
submissian, infamation o any matters nd
covered in this fam which the respmsible
authaity believe is relevant to the ecananic and
saial impact aon the municipal district.

Informdion sources

To canplete this fam yas may need to cantact
lccal service providers. Yau may also need to
cantact the VCGLR o 1300 18 457 a visit the
VCGL Rwebsite at vcgr.vic.gv.au.

Submissions ae to aldress the following
questions:

“Wha is the nd socid and eonomic impat
of this gplicdion? ”

“Will this proposd result in nd socid and
eonomic ddriment to the community?”



ECONOMIC AND SOCIAL IMPACT SUBMISSION

(a)

(b)

(c)

(d)

(h)
(i)

Name d respmsible authaity making submissian:

Name(s) d surraunding municipal districts:

Application to which this submissian refers.
Applicant name:
(Name d entity fa incapaated bdlies i.e. canpany a incapaated club)

Premises a approved venue name and address:

(Name) (No  (Street)

(City/Tavn/Suburb) (State) (Pcstcade)

The  Cauncil DOES/DOES NOT (delete whichever

dees nd apply) want to make a submissiacn under sectim 3.3.4 o 3.4.17 d the
Gambing Regu lationAct 2003. If yau do nd wish to make a submissian, canplete
items (a) to (f) m this pag, sign in the boax belov and remit to the Victaian Cammissian
fa Gambling and Liqua Reglatian.

Name (please print):
Chief Executive Officer d respansible authaity making submissian.

Signature: Date / /

The Caincil DOES/DOES NOT (delete
whichever dees nd apply) suppat the above applicatian.

Do any d the municipal districts listed at (b) have any djectian(s) to the applicatian?

Yes [
If'YES’, attach details to this submission (attachment/pag@ number is:......... [ )
A cpy d this submissicn was provided to the applicant o: Date / /

I, the undersigned fa the respasible authaity making this submissian, declare that all
statements catained in and all matters accanpanying this submissian are to the best o
my knowvled@ true and carect in every detail. | also understand that the applicant can
make canment o this submissian to the Victaian Canmission fa Gambling and Liqa

Regllatian.

Name (please print):
Chief Executive Officer d respasible authaity making submissian.

Signature: Date  / /
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MUNICIPAL DISTRICT PROFILE

1. Profile of municipd district

1.1 In an attachment provide a prdile d yaur municipal district and if there is a
relatiomship between any prdile characteristics and @ming Items to cover cauld
include, but are nd limited ta

e lacal canmunity demagaphics, by way d example, ag distribution and
trends, cultural attributes o recreatinal infamatian

- ecaany

* taurism patranag.

1.2 Has an attachment been included? NO
1.3 If 'YES', attachment/page number is: /
2, Eletronic ganing machines (EGM)

2.1 Tdal number d EGMs currently in the municipal district: ...
(Infamation available fran VCGL Rwebsite.)

2.2 Number to be added by the prgpgsal:
(EGMs saudnt less these recycled fran within municipal district, infamatian provided in
Part B d applicant’s fam.)

Infamaticn to canplete 2.3 to 2.8 is available n the VCGL Rwebsite.
2.3 EGMs per 1000 d the tdal pgulation in the municipal district:  .................

24 EGMs per 1000 (over 18 years) d the tdal pulation in the municipal district:

2.5 EGMs per 1000 State-wide averag:

2.6 MetrdCauntry averag:

(Delete whichever is nd applicable.)

2.7 EGMs per 1000 (over 18rs) State-wide averag:

2.8 MetrdCauntry average:

(Delete whichever is nd applicable.)
Furthe informa&ion/commaent:
Please provide any further infamation as an attachment.
29 Has an attachment been included? YES NO

2.10 If'YES’, attachment/pag number is: /
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3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

3.9

3.10

Numbe of ganing vehues

Tdal number d venues currently in the municipal district:
(Infamation available fran VCGL Rwebsite.)

Will a new venue be created by the prepcsal?

Infamaticn to canplete 3.3 to 3.8 is available m the VCGL Rwebsite.

Persans per venue d the tdal pgulation in the municipal district:

Adults per venue (over 18 years) d the tdal pgulation in the municipal district:

Persa per venue State-wide avera@:

MetrdCauntry averagp:
(Delete whichever is nd applicable.)

Adultsper venue (over 18 years) State-wide averag:

MetrdCauntry averag:
(Delete whichever is nd applicable.)

Furthe informdaion/commaent:
Please provide any further infamation as an attachment.
Has an attachment been included? YES

If 'YES', attachment/pag@ number is:
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4.1

4.21

422

4.3.1

4.3.2

4.3.3

4.4

4.5

5.1

5.2

5.3

SEIFA index of rddive socio-eonomic disadvantage

Current SEIFA index value fa the municipal district:
(Scaicecanamic  index fa areas, available fran Australian Bureau d
Statistics via Cdata and SEIFA sdtware can be assembled dovn to CD
level.)

SEIFA index value State-wide averag:

MetrdCauntry averag: = s
(Delete whichever is nd applicable.)

Has the respansible authaity any infaomatian it wishes to attach in relatin to its
citizens' econamic capacity fa @ming (e.g incane, wealth o saving levels)? In
an attachment the respasible authaity needs to use this additicnal ecananic
capacity infamation to address hov the incremental effect d this prqpcsal may

impact an the citizens d the municipal district:
(Attach evidence to substantiate any canclusion reached.)

Has an attachment been included? YES NO
If 'YES', attachment/pag number is: /
Furthe informaion/commaent:

Please pravide any further infamation as an attachment.

Has an attachment been included? YES NO
If 'YES', attachment/pagg number is: /
Vewue pdron profile

Describe the expected patran prdile d the venue if the prpssal is approved.
Make reference to the fdlawving

» do they live near the prqpcsed venue, elsewhere in the municipal district, o
do they wak but nd live in the municipal district

* are they fran a particular sccioecananic  backgaund (includes ethnicity,
@nder, ag, incane levelltype)

» are they sigificantly different fran the gneral poulation o the municipal
district as described in the 'Prdile d Municipal District sectin

« are they already custamers d dher @ming venues in the municipal district?
(Infamation provided in Part B & applicant’s fam.)

Please provide yaur respanse as an attachment.

Has an attachment been included? YES NO

If 'YES', attachment/pag@ number is: /
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ECONOMIC IMPACT ON YOUR MUNICIPAL DISTRICT

6. Gaming ependiture

6.1 Tdal net EGM expenditure in municipal district far the last financial year (Net
expenditure eqials tdal maey less prizes paid i.e. player Isses - available fran
VCGL Rwebsite):

6.2 Anticipated net EGM expenditure arising fran this prgpessal over first 12 manths
(infaomatian provided in Part B d applicant’s fam):

Infamaticn to canplete 6.3 to 6.5 is available sn the VCGL Rwebsite.

6.3 Net EGM expenditure per adult (over 18 years) d the tdal pgoulation in the
municipal district fa the last financial year:

P

6.4 Net EGM expenditure per adult (over 18 years) fa the last financial year:
State-wide average: P
6.5 MetrdCauntry averag: P

(Delete whichever is nd applicable.)
Furthe informaion/comment:
Please provide any further infamation as an attachment.

6.6 Has an attachment been included? YES| | NO

6.7 If'YES', attachment/pagg numberis:. .. Y A

A Employment

71 Direct @ming employment fran prepsal:
(Provide eqiivalent full-time figires. Infamation provided in Part B d applicant’s fam.)

7.2 Unemployment fa municipal district (per cent): ...
(Infamation fa 7.2, 7.3.1 and 7.3.2 dbtainable fran the Australian Government’s
Department d Education, Employment and Wakplace Relations website)

7.3.1  Unemployment (percent): State:

7.3.2 MetrdCauntry:
(Delete whichever is nd applicable.)

Furthe informdion/commaent:

See explanation section at the end d the fam fa further details reauired.
Mention cald be made d pcssible effects o indirect employment.

Please provide any further infamaticn as an attachment.

NO
7.4 Has an attachment been included? YES — —

7.5 If 'YES', attachment/pagg number is: /

799



81

82

85

86

a1

92

a3

94

10.

10.1

10.2

10.3

Infrastructure invstment, dedopment ad mantenance

Value d new building a renovatim waks fran prgpcsal: $
(Infeomation provided in Part B & applicant’s fam.)

Value d building maintenance catracts fran prgpesal fa next 12 manths:
(Infamation provided in Part B d applicant’s fam.) o

Furthe informa&ion/commaent:
Please provide any further infamation as an attachment.

Has an attachment been included? YES NO
If'YES', attachment/pag¢g numberis: ..
Supply contracts

Fa new premises this will invdve dl catracts. Fa applicatioms to increase
@ming machine numbers, this will invdve the alditiond value (if any) d
cantracts.

Value d supply cantracts to venue fa next 12 mmths:
(Infaomation provided in Part B d applicant’s fam.)

Estimated prgpation  to be provided by suppliers fran within municipal district:
(Infamation provided in Part B  applicant’s fam.) P

Furthe informa&ion/commaent:
Please provide any further infamation as an attachment.

Has an attachment been included? YES NO

If 'YES', attachment/pagg number is:

Complenetay ependitures

Fa new premises this will invdve dl canplementary expenditures.

Fa applicatioms to increase @ming machine numbers, this will invdve the

alditiond value (if any) d canplementary expenditures.

Value d camplementary expenditures fa the next 12 manths: P

(Infamation provided in Part B  applicant’s fam.)
Furthe informaion/commaent:

Please provide any further infamation as an attachment.
Has an attachment been included? YES |

If 'YES’, attachment/pag@ number is: /
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11. Shifts in expenditure

11.1 Business clesures in municipal district.: ..
(Number in last financial year.) Unable to accurately determine

11.2 Can the respmsible authaity attribute any business clesures to EGM

expenditure? If yas can, estimate hov many: ..
(Attach evidence to substantiate estimate.) Unable to accurately determine

11.3 Can the respmsible authaity attribute any decline in Iacal business (sales)
in the previaus financial year to EGM expenditure? If yau can, estimate the
ddlar value: .
(Attach evidence to substantiate estimate.) Unable to accurately determine

11.4.1 Anticipated impacts fran prgcsal in first 12 maths:
(Attach evidence to substantiate estimate.)

Clesures (number): ...
Unable to accurately determine

11.4.2 Decline in business (value):  ...........
Unable to accurately determine

Furthe informa&ion/commaent:
Please provide any further infamation a canment as an attachment.

11.5 Has an attachment been included? YES NO

116 [If'YES’ attachment/pagg numberis: . /

12. Remue distribution

Vewue opeador modd tax structure

Under the venue qerata malel, a pragessive tax scheme applies. The tax rate is based ;m
each venue’s averag@ mathly @ming machine revenue, subject to the fdloving threshdds:

Magind tax rae

Threshdds
(averag mamthly
revenue per
machine) Hotds Clubs
P -2666 833% Tax Free
$667-$12,500 55.03% 46.7%
$2,501 + 62.53% 54.2%

Under this malel, the cansdidated fund is equal to the amaunt o tax payable fa clubs
and hdels.

9
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12.1

12.2

12.3

12.4

13.

13.1

13.2

13.3

13.4

Canplete the fdlowing table using the applicable distribution schedule (hdel a club),
ovnership malel (venue goerata) and the net EGM expenditure provided by the
applicant fa section 6.2. In the space provided calculate the distribution d net EGM
expenditure d the prpssal, entered fa section 6.2.

Nd EGM epediture
from proposd

Vewue $

Consoliddel Fund $

Community _
Support Fund $ If applicable
Totd $

In an attachment provide further canment and infamatian in relation to the net
expenditure cn EGMs that remains in the municipal district a returns to the municipal
district.

(Infamation provided in Part B  applicant’s fam.)

Please provide any further infamation a canment as an attachment.
Has an attachment been included? YES| | NO

If'YES', attachment/pag number is:

Tourism

The applicant may have provided same infamation cacerning EGMs and
taurism that may assist yau in answering this sectian.

Estimated impact & @gming o tarrism to the municipal district fa the
previaus financial year. .

Estimated impact an tausrism fran the prgpcsal (first 12 manths):
(Infamation provided in Part B d applicant’s fam.)

Furthe informdion/commaent:

Please provide any further infamatioh a canment as an attachment.
Has an attachment been included? YES [ NO

If'YES', attachment/pag¢ numberis: ... /......



14.

14.1

14.2

14.3

14.4

14.5

14.6

14.7

Evidence offinacid stress

Bankrupt persas in municipal district:

(Number in previaus financial year.) Unable to accurately determine

Can the respasible authaity attribute any o the above bankruptcies to
expenditure cn EGMs?
If yau can, hov many?

(Attach evidence to substantiate estimate.) Unable to accurately determine

If yau answered 14.2, can the respmsible authaity estimate hov many additianal
bankruptcies cailld be attributed to expenditure cn EGMs by this prepesal in the
first 12 maths o @eratian?

(Attach evidence to substantiate estimate.) Unable to accurately determine

Can the respasible authaity attribute any financial stress to persans within the
canmunity to expenditure cn EGMs?

If yau can, hov many?

(Attach evidence to substantiate estimate.) Unable to accurately determine

If yau answered 14.4, can the respmsible authaity estimate hov many mae
perscis may cane under financial stress due to the additicnal EGM expenditure
estimated fa this prgpesal (6.2) in the first twelve manths d qeration?

(Attach evidence to substantiate estimate.) Unable to accurately determine ___
Fa example: use & DHS Office  Hausing data such as lccal rent arrears, a number o
haisehdds with special payment arrangments with utilities such as water canpanies.)

Furthe informdaion/commaent:

Please provide any further infamation a canment as an attachment.

Has an attachment been included? YES NO

If YES’, attachment/pag number is:
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SOCIAL IMPACT ON YOUR MUNICIPAL DISTRICT

15. Socid, rerationd ad entetanment opportunities
(Informaion provided in Pat B of gplicant ’s form.)

151 Estimate d funding a cotributions towvards improrements to recreatianal,
entertainment & canmunity facilities fram this propcsal: S

15.2 Estimate d the value d spmsaship d spating activities, sacial events and
live entertainment fran this prgcsal: $ o

15.3 Estimate funding tovards patunities fa particular sccial gaips  fran this
propcsal: S

For s isting vaue

15.4 Estimate the averag@ number d patrans who attend, any part a all d,
entire venue weekly: .

15.5 Estimate the averag@ number d patrans who use the g@gming facility
weekly:

15.6 Estimate the additimal weekly patrans who may attend, any part a all d,
the venue weekly due to the approval o this prpsal: ...

15.7 Estimate the additicmal averagg number d patrans who may use the
@ming facility weekly due to the prpgsal: ...

For a proposal vue

15.8 Estimate the averag number d patrans who may use, any part a all d,
the entire venue weekly: ..

15.9 Estimate the averag number d patrans who may use the @ming facility
weekly:

Furthe informdaion/commaent:

Please pravide any further infamation  a canment as an attachment

15.10 Has an attachment been included? YES £ NO [

15.11 IfYES', attachment/pag numberis: ... [

(NOTE: applicant to provide infamation where relevant.)
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16. Incidence of problen gaming/residents & risk and danand for community support
savices

16.1  Attach a list & the names, addresses and cantact numbers d all services in yaur
municipal district that specifically a substantially deal with prdolem @ming

Attachment/pag@ numberis: ... Lo,

16.2 Provide in an attachment, a syngsis d the provisim  d services, if any,
provided by the respmsible authaity fa prdblem @mblers. Syngsis cauld
include: funding provided, praggams provided and caunselling provided.

16.2.1 Has an attachment been included? NO

16.2.2 If'YES', attachment/pag number is: /

16.3 Intdal, hov many new catacts were made to these service providers in the

previaus 12 maaths?
(Attach evidence to substantiate estimate.) Unable to accurately determine

16.4 Proaticon o these new catacts with specifically EGM related prdolems.

(number and percent): ..
(Attach evidence to substantiate estimate.) Unable to accurately determine

16.5 Estimate hov many new, a additicmal, EGM prdblem @mblers caild be
expected to cantact these service providers in the next twelve manths due to

this prepesal:

(Attach evidence to substantiate estimate.) Unable to accurately determine

16.6 Estimate any further financial reqirements, if any, d the provisiom d services
to the additimal EGM prdolem @mblers due to this prgpcsal:
(Utilise estimate fran previaus aqestion [16.5],

a@in attach evidence to substantiate.) Unable to accurately determine

16.7 If an existing venue, what are its respmsible @ming practices and harm
minimisation strateges?
OR
If this is a prpsal fa a new venue, what will be its respansible @ming
practices and harm minimisation strateges?
(Canments cailld be made acn any harm minimisation (a prgpesed) partnerships
with any lccal agncies.)

Please provide yaur respanse as an attachment.
(Infamation provided in Part B d applicant’s fam.)

Attachment/pag numberis: ... [,
16.81 Dcaes the municipality have a respmsible @ming pdicy and/a charter?

YES NO

16.82 Dces the venue, a will the prgpcssed venue, camply with this pd icy and/a charter?
YES NO



Furthe informdaion/commaent:

Please use an attachment to provide any further infomation o camment, fa
example, m any leccal malelling undertaken a to expand an yaur answers to
16.81 and 16.82.

16.9 Has an attachment been included? YES | |NO | |
16.10 If'YES', attachment/pagg numberis:. ... Y
17 Incidence of ganing-rdded crime and socid disturbance
The previaus sectin asked fa an estimate d the number & new cantacts to
suppat services, in the previaus 12 mmths that were EGM prdblem @mblers
(16.4).
The fdlowing aqeestimms ask fa further infamation.

17.1.1 Can the respasible authaity provide any infamatian, in an attachment, that
can attribute any criminal activity to the EGM expenditure fa these prdlem
@mblers estimated fa secticn 16.4?

YES NO
(If 'YES', attach evidence to substantiate estimate.) Unable to accurately determine
17.1.2 Has an attachment been included? YES NO

17.1.3 If'YES', attachment/pag number is:

17.2.1

17.2.2 Has an attachment been included?

Can the respansible authaity provide a reasaed estimate, in an
attachment, d hov many mae crimes cald be attributed to any additianal
prdblem EGM @mblers (16.5) created by this prgpcsal?

YES NO
(If 'YES’, attach evidence to substantiate estimate.) Unable to accurately determine

YES < NO

17.2.3 If 'YES', attachment/pag number is:

17.3

17.4

Furthe Informa&ion/Commaent:
Please provide any further infamation a canment as an attachment.

Has an attachment been included? YES | | NO

If'YES', attachment/pagg numberis: ... /.......
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18 Rdaionship ad emotiond costs and impact on community vdues and lifestyle

A previaus section asked fa the number & new cantacts, in the last 12 manths, to
suppat services that were EGM prdolem @mblers (16.4). The fdloving questions ask
fa further infamation in re@rds to them.

181.1 Can the respmsible authaity provide any infamatian, in an attachment, that can
attribute any marital/relationship breakdovn and damestic canflict to any prdolem
@mbler’s (16.4) EGM expenditure?

YES NO
(Canstruct a reasmed respanse and attach evidence
to substantiate any estimates.) Unable to accurately determine
181.2 Hasan attachment been included? YES <2 NO
181.3 If'YES', attachment/pagg number is: .

182.1 Can the respmsible authaity provide any infamatian, in an attachment, that
can attribute any Imngterm unemployment to any prdblem @mbler's (16.4)
EGM expenditures?

YES | | NO
(Canstruct a reasmed respanse and attach evidence
to substantiate any estimates.) Unable to accurately determine
. YES
182.2 Has an attachment been included? [ NO

182.3 If'YES', attachment/pag number is:

183.1 If an answer was provided to 181.1, can the respmsible authaity, in an
attachment, estimate hov many mae relatioaship breakdowvns o
danestic caflicts cailld be attributed to any additicnal prdolem EGM
@mblers (16.5) that may be created by this prgpcsal?

YES NO

(Attach evidence to substantiate estimate.) Unable to accurately determine

183.2 Has an attachment been included? YES NO
183.3 If'YES', attachment/pagg number is: -

184.1 If an answer was provided to 182.1, can the respmsible authaity, in
an attachment, estimate hov many mae cases d l;ng term
unemployment caild be attributed to any additional prdblem EGM
@mblers (16.5) that may be created by this prgpcsal?

YES NO
(Attach evidence to substantiate estimate.) Unable to accurately determine
184.2 Has an attachment been included? YES NO

184.3 If'YES', attachment/pag number is:



Furthe informaion/commaent:
Please provide any further infamation a canment as an attachment.
185 Has an attachment been included? YES NO

186 If'YES', attachment/pag¢g numberis: . /

19. Additiond socid and economic impact informdion

191 Saial and ecahnanic impacts include, but are nd limited tq the previais sectians.
Please attach any additicnal infamatiaon that yau believe is relevant to this submissim.
This includes the provisin fa the submissicn o any detailed madelling undertaken by
the respmsible authaity.

Additiond socid and eonomic impact informdion and or comment:

Please provide any further infamation o canment as an attachment.

192 Has an attachment been included? YES NO
193 If'YES', attachment/pag number is: -
20. Impacts on othe municipdities

20.1 In an attachment describe any anticipated sacial and ecanamic impacts d the prgpcsal
a surrounding municipd districts. WWhere no pag reference is provided, it will be
taken to mean that no canment has been provided.

Name of responsible authority Provide page rdaence in
dtachment

21. Community dtitudind surwys

21.1  Has the respmsible authaity canducted a canmunity attitudinal survey in relation to the
prpcal?
YES NO

21.2 Has an attachment been provided? YES <2 NO

If 'YES', attachment/pag number is:

38



22. Conclusions

221 The respmsible authaity re@rds the anticipated eeonomic impact d the prgpesal ™
the municipal district as:

neutral beneficial detrimental
22.1 The respmsible authaity re@rds the anticipated socid impact o the prgpssal o the
municipal district as:
neutral beneficial detrimental
22.2 The respmsible authaity re@rds the anticipated eéeonomic and socid impact d the
prqocsal o the wdl-béng of the community of the municipd district as:
neutral beneficial detrimental

22.3 The main areas d cacern fa the respmsible authaity making this
submissian are (indicate N/A if there are no cancerns):

22.4 These matters HAVE/HAVE NOT (delete whichever daes nd apply) been discussed
with the applicant.

2251 All d the respmsible authaities surraunding the municipal district re@rd the impact d
the prpsal fa @ming provision a their municipal district as:
neutral beneficial detrimental

22.5.2 If me a mae respmsible authaities are nd in ageement with the dher respmsible
authaities, attach details d their differing views to this submissian.

22.5.3 The main areas d cancern fa the surraunding respasible authaities are (indicate N/A
if there are no cancerns):

22.5.4 These matters HAVE/HAVE NOT (delete whichever dees nd apply) been discussed
with the applicant.



23. Processes and dda useal to prepae submission

23.1 Did the respmsible authaity canduct o canmissian any
aignal research that has been used fa this submissicn? YES NO
If YES’, please provide a statement abaut each d the fdlawving
Use an attachment if insufficient space.

23.2 Methadday used fa the research:

23.3 Limitatins and difficulties arising in the canduct d the research:

23.4 Assumptims a data adjustments built into research methadday:

23.5 Has an attachment been included? YES NO

23.6 If'YES', attachment/pagg number is: /

24. Considadion of e&éonomic and socid impacts by othea bodie

241 Has andher baly casidered the prgpsal o a related —
matter? YES NO
If ' YES”

24.2.1 Victaian Civil and Administrative Appeals Tribunal YES NO

24.2.2 Other (SPeCify): ... YES NO

2423 If 'YES t0 23.2.1 a 23.2.2, yau must provide a copy d the

judggment with reasms fa decision with this submissia.

24.2.4 Has an attachment been included? YES NO

24.2.5 If'YES', attachment/pagg number is: /
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EXPLANATION OF TERMS
TERM

Economic impact of the proposd

Exanples of e&éonomic dfects

*  Bankruptcy

*  Cammunity suppat fund

Canplementary expenditures

*  Employment

e Infrastructure investment,
develppment and maintenance

EXPLANATION

Ecananic impact is the sum d the effects m the
viability and develppment d the ecanamy (d the
municipal district) in the shat a medium term, and
hov this is likely to affect the well-being d the
canmunity.

Includes cansideration d bendits and costs (o
favaurable and adverse effects).

Economic bendits are paitive effects (favaurable
canseqiences) d increased @ming provisian
which are likely to cantribute to the govth o the
ecanany d the municipal district and an increase
in the overall wealth d the canmunity.

Economic costs are ne@tive effects (adverse
canseqiences) d increased g@ming provisian
which are likely to cantribute to the deterication o
the ecanany d the municipal district and geater
ecaanic dependence.

Where a municipal ecohnany shovs no net @in o
Iss, the ecanamic impact can be said to be
neutral.

Incidence d @ming related bankruptcy a gawing
financial indebtedness.

Value d gants fa prgects a activities in the
municipal district funded fran the CSF.

Expenditure by @ming patrans o guds/services
additicnal to @ming expenditure and arising fran
their participation in this fam d entertainment, e.g
cansumption d meals and beverags

The amaunt and type d direct new employment
created e.g in the venue. Fa example, number d
new full-time a part time, permanent a casual
pcitins; whether in @ming hcspitality o
administration; whether wags and canditions are
above the award.

Impact an net employment and types d jdbs,
including multiplier effects, indirect employment and
jd displacement.

Building waks (new premises, renovatian, building
maintenance, etc.) related to the new premises/
venue itself
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TERM

L acal business

Lass d revenues to Iccal
ecaany

Supply cantracts

Taurism

Exanples of socid dfects

Demand fa canmunity suppat
services

Effect d @ming v canmunity
life/values

Incidence d @ming related crime

Prdolem @mbling

Relaticnship and emdimal
impacts

Saial, recreatianal and
entertainment gpatunities

EXPLANATION

Businesses which may have a chang in
expenditure patterns due to this application.

Alternative businesses that calld have arisen in the
municipal district if investment was available.

Effects ;m dher entertainment a  hcspitality
businesses d new @ming provisia.

Value d prdits/taxes fran @ming that leaves the
municipal district.

Value d caontracts with businesses lacated within
the municipal district to supply gmds o services to
the venue.

Value d spending by visitas to the venue and the
municipal district.

The demand fa suppat related to prdolem @ming
behaviaurs. This may be reflected in individuals
seeking addiction caunselling financial cainselling
a relationship caunselling

Effects @ canmunity life that may arise fran the
prqpcsal. Fa example, whether new patrans will be
drawn fran particular demagaphic gaups and
what effects this midt have.

The pdential effect d the prgpessal @ crime in the
municipal district.

The recanmended definitin d prdolem @mbling
admpted in Victaia is the fdlowving

"Prdblem @mbling is characterised by difficulties in
limiting maney and/a time spent mm @mbling

which leads to adverse canseqiences fa the
@mbler, dhers o fa the canmunity.”

Fa mae detail see Taking Action on Prolem
Gambing, Octoker 2006, Victaian Government.

Damestic vidence, child abuse a nedect, divace,
depressian, a suicide which may be a result d
increased prdblem @ming

Increased scaial recreational and entertainment
@patunities that have resulted fran @ming at the
venue (a prgpcsed  venue).
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TERM
Municipd district.
Municipd profile

Stdisticd locd aes

Nd economic and socid impact

Socid impact of the proposd

EXPLANATION
District under the jurisdiction d a lacal gvernment.

Basic data abait the municipal district.

Mast d this infamatian is available in published

saurces including

*» VCGL Rwebsite at vcdr.vic.gv.au

* VCGA research publicaticns (available on the
VCGL Rwebsite)

» Australian Bureau d Statistics publications and
website.

The Statistical L acal Area (SLA)is an Australian
standard g@agaphical classification defined area
which cansists d ane o mae cdlectin districts.
SL Asare Iccal gvernment areas (L GAs), a parts
thered. SLAscover, in agiegte, the whde o
Australia withait @ps a overlaps.

An evaluation which weidis up the pcsitive and
negtive ecaanic and scial effects o the
prqpcsed chang in @ming provision to estimate
what the impact will be cn the municipal district
fran the prgpcsal.

Scaial impact is the sum d the effects ;mn the scial
infrastructure, sacial gpatunities and sacial
interactions (d the municipal district) in the shat o
medium term, and how this is likely to affect the
well-being d the canmunity.

Includes casideration d bendits and costs (o
favaurable and adverse effects).

Scial bendits are pcsitive effects (favaurable
canseqiences) d increased @gming provisian
which are likely to cantribute to develppment o
sccial infrastructure, sacial @patunities and sccial
interactian, and an overall improrement d the
scacial capital & the municipal district.

Saial costs are neagtive effects (adverse
canseqiences) d increased @gming provisian
which are likely to cantribute to the decline o scrial
infrastructure, sccial gpatunities and scial
interactions, and an overall deterication o the
scacial capital & the municipal district.

Where the sccial capital & a municipal district

shavs no net @in o Iess, the sccial impact can be
said to be neutral.

21
753



TERM

Surrounding municipd districts

Wdl-bdéng of the community of the
municipd district

Will not be ddrimentd to the
wdl-béng of the community of the

municipd district

EXPLANATION

District(s) under the contrd d Iacal gvernment(s)
that abut the municipal district in which the
applicant's premises/venue are Iccated.

Ecaamic presperity and saial rdoustness o
health d the overall canmunity d the municipal

district.

When the net ecaonanic and sacial impact d the
prapcsal  (i.e. the sum to the incremental effects) is

cansidered neutral o pcsitive.
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9.8. EUREKA CENTRE COMMUNITY ADVISORY COMMITTEE TERMS OF

REFERENCE
Division: Community Development
Director: Angelique Lush

Author/Position: Jeff Johnson —Executive Manager Events and the Arts

OFFICER RECOMMENDATION
Council resolves to:

1. Endorse the Terms of Reference for the Eureka Centre Community Advisory
Committee.

2. Nominate one of the Prosperity Portfolio Councillors appointed to the
Committee as the Chairperson of the Committee.
EXECUTIVE SUMMARY

At the 12 September 2018 Ordinary Council meeting Councillors requested an updated Terms
of Reference for the Eureka Centre Community Advisory Committee.

The updated Terms of Reference were to include:
1. Amend the “Purpose” section of the Eureka Centre Community Advisory Committee
Terms of Reference to include the following “2.5 Provide recommendations on how to

develop the Eureka Centre into a visitor attraction.”

2. The Terms of Reference to be in the new Terms of Reference template with “A
Councillor” replacing “The Councillor” at clause 4.5

The updated Terms of Reference is attached to this report.

RATIONALE

City of Ballarat formally resolved at the 21 February 2018 Ordinary Council meeting, to
assume management of the Museum of Australian Democracy at Eureka (MADE), Resolution
R43/18. A specific section of that resolution required Officers to;

e Appoint a skills-based 'Eureka’ Centre Consultative Committee with specific terms of
reference endorsed by Council

The Eureka Centre Community Advisory Committee is required to operate under a Terms of
Reference endorsed by Council.
LEGISLATION, COUNCIL PLAN, STRATEGIES AND POLICY IMPACTS

e Charter of Human Rights and Responsibilities Act 2006
e City of Ballarat Council Plan 2017-2021
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REPORTING AND COMPLIANCE STATEMENTS

. : . Implications

Implications Considered in Report? Identified?
Human Rights Yes Yes
Social/Cultural No No
Environmental/Sustainability No No
Economic No No
Financial/Resources Yes Yes
Risk Management Yes Yes
Implementation and Marketing No No
Evaluation and Review No No

Human Rights — It is considered that this report does not impact on any human rights
identified in the Charter of Human Rights and Responsibilities Act 2006.

Financial/Resources — There are no financial implications for Council from the outcomes of
this report.

Risk Management — Proper and due process has been followed in the Eureka membership
EOI process and there is no risk to Council from the outcomes of this report.

OFFICERS DECLARATIONS OF INTEREST

Council Officers affirm that no direct or indirect interests need to be declared in relation to the
matter of this Report.

REFERENCE DOCUMENTS

e Nil

ATTACHMENTS

1. Eureka Centre Community AC TOR - Updated September 2018 [9.8.1]
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EUREKA CENTRE COMMUNITY
ADVISORY COMMITTEE

TERMS OF REFERENCE

1. BACKGROUND

11

1.2

1.3

1.4

By this Terms of Reference document, the Ballarat City Council (Council)
establishes the Eureka Centre Community Advisory Committee (Committee).

The City of Ballarat recognises the importance of the Eureka story and its legacy to
the community of Ballarat and Australia.

As part of this recognition, Council has established the Committee as a resource of
knowledge and advice for matters relating to the promotion, commemoration and
celebration of Eureka.

The Committee has the functions and responsibilities as set out in this Terms of
Reference document. The Terms of Reference document sets out the structure and
basis on which the Committee can function.

This Terms of Reference document is authorised by a resolution [insert resolution
number] of Council passed on [insert date].

2. PURPOSE

The Purpose of the Committee is to:

2.1 Provide recommendations on how to increase the Ballarat community’s involvement
with the Eureka Centre;
2.2 Providing a critical link between Council, the people of Ballarat, and the Eureka story.
2.3 Supporting Council in its leadership role within the Eureka story.
2.4 Providing recommendations and advice to Council from a skills-based perspective
on:
24.1 Identification of Eureka focused artefacts and displays; and
242 Proposals for the ongoing development of the Eureka narrative for the
Eureka Centre.
2.5 Provide recommendations on how to develop the Eureka Centre into a Visitor
attraction.
3. ROLES AND RESPONSIBILITY

The role of the Committee is to:

3.1

Provide advice and recommendations to Council on the development of strategies
and projects to promote, commemorate and celebrate the Eureka story.
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3.2

3.3

3.4

Participate in discussions at scheduled meetings.

Support the work of Council in developing partnerships with the wider community
and government sector to promote and develop the Eureka story.

Committee members are expected to keep confidential all sensitive, commercial and
personal information that the members encounter while being a member of the
Committee, and not to act in any way that would bring the Council into disrepute.

4. MEMBERSHIP

4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

The Committee will consist of up to ten (10) members comprising of:

4.1.1 Three (3) representatives with a proven understanding and knowledge of the
Eureka Story;

4.1.2 Three (3) community member representatives;

4.1.3 One (1) representative with a proven understanding and knowledge of
museums, interpretative centres, or similar entities; and

4.1.4 Up to three (3) Councillors appointed by the City of Ballarat.

Community members will be selected on merit and expertise and appointed as
individuals and not as representatives of a group or organisation, selection will be
based on demonstrated skills and experience in the following areas;

4.2.1 Professional and/or community engagement experience;

4.2.2  Knowledge of Australian colonial history, particularly the Eureka story;

4.2.3 Experience in curatorship, public space, storytelling using built form, or
related fields; and

4.2.4 Proven ability to work cooperatively in advisory groups or selection panels.

The Chief Executive Officer shall appoint a Council Officer to provide
administrative support and guidance to the Committee.

A Council Officer appointed under clause 4.3 is not considered a member of the
Committee and does not have voting rights.

Each member of the Committee has and may exercise one equal vote on any
question before the Committee for determination.

Councillors, other than a Councillor appointed under clause 4.1.4, who attend a
meeting are not to be classed as members of the Committee and do not have voting
rights.

Council will revise the membership and voting rights of each Committee member as
it sees fit.

A Councillor appointed under clause 4.1.4 will be the Chairperson of the Committee.

Where more than one Councillor is appointed to the Committee, Council will, by
resolution, appoint one of those Councillors to be the Chairperson of the Committee.
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4.10

411

412

If a Chairperson is not appointed under clause 4.8 or 4.9, as the case may be, before
the Committee’s first meeting, the Committee members must appoint a Chairperson
at the first meeting.

If the Chairperson is absent from a Committee Meeting another Councillor appointed
will act as a temporary Chairperson.

Any Councillor can attend the meeting as an observer.

5. MEETINGS

5.1 Unless Council resolves otherwise, Committee meetings must be conducted in
accordance with:

5.1.1 Council's Meeting Procedure Local Law (as amended from time to time
and adopted by Council);

5.1.2 Part 4, Division 2 of the Local Government Act 1989;

5.1.3 the Committee's discretion, as exercised from time to time; and

5.14 Council’'s Community Consultation and Participation Framework.

5.2 The Committee will meet quarterly per year or with such other frequency as
determined by resolution of Council or, absent such a resolution, with such greater
frequency as agreed by the Committee from time to time.

5.3 The Chairperson will chair all Committee meetings.

5.4 The Chairperson is the only authorised spokesperson for the Committee.

55 A quorum of the Committee will be half of the members plus one.

5.6 Voting will be by a majority, by a show of hands. Only members in attendance are
entitled to vote. The Chairperson shall have the casting vote in the event of an
equality of votes.

6. REPORTING

6.1 The Committee is responsible for taking proper minutes of all meetings and
preparing reports for the Council’s consideration in accordance with:
6.1.1 Council's Meeting Procedure Local Law;

6.1.2 Part 4, Division 2 of the Local Government Act 1989;
6.1.3 any resolution of Council made from time to time; and
6.1.4 The Committee's discretion, as exercised from time to time.

6.2 The Committee must prepare and present to Council a report of its activities upon
being required to do so by Council or in any event once a year.

6.3 The Committee must report all recommendations and advice, agreed to by the

committee, to Eureka Centre Manager within two (2) weeks of each respective
meeting.
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6.4 The Eureka Centre Manager will report the Committee outcomes to Council as
required.

6.5 In accordance with the Local Government Act 1989, when a Councillor attends a
Committee Meeting, this is deemed to be an Assembly of Councillors and an
Assembly of Councillors Record must be completed as soon as possible by the
Council Officer appointed under clause 4.3 or, if that Council Officer is not present,
by the Committee Chairperson, and forwarded to the Governance Unit for inclusion

in the report to Council.
(Note — this only applies when a Councillor is in attendance.)

7. CREATION AND DISSOLUTION
7.1 By these Terms of Reference, the Committee:
7.1.1 is established; and
7.1.2 has the responsibilities as set out in the Terms of Reference.
7.2 These Terms of Reference:

7.2.1 come into force immediately the resolution of Council adopting them is
made; and

7.2.2 can be varied or revoked by Council at any time.

7.2.3 The Committee will dissolve 12 months after the common seal of Council
is affixed to the Terms of Reference.

7.3 The Committee can be dissolved by the decision of Council.

Dated: [inert date of Council meeting the ToR was endorsed]
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9.9. BRIDGE MALL SPECIAL RATE

Division:
Director:
Author/Position:

Business Services
Glenn Kallio
Lorraine Sendall - Executive Assistant, Director Business Services

OFFICER RECOMMENDATION

Council resolves:

1.

In accordance with section 163(1) of the Local Government Act 1989 (‘the Act’),
Council declares a Special Rate for a five year period commencing 1 July 2018
and ending on 30 June 2023 on specified properties in the Bridge Mall to defray
a proportion of the annual expenditure for the Promotion, Security Services and
the employment of a part-time Manager for the Bridge Mall Business

Association.

Specify the following for the purposes of section 163(2), 163(2A) and 163(2B) of

the Act:

a. The total amount of the Special Rate to be levied is $148,000 for each of
the 5 years. The annual budget for the Bridge Mall Business
Association’s initiatives and projects related to the Special Rate is
$218,000 per annum.

b. The total amount of the Special Rate which may be levied is not to exceed
$148,000, which is calculated in accordance with section 163(2A) of the

Act.

c. For the purposes of 2(b) above:

The ‘benefit ratio’ (R) to be levied on liable persons is 68% for
properties levied;

There are no properties receiving a special benefit from the
Special Rate which are not levied with the Special Rate;

The ‘community benefit’ from the Special Rate is 32%.

d. The criteriato be used as the basis for levying the Special Rate is:

On all street level properties located between Grenville Street and
Peel Street that face the Bridge Mall, Coliseum Walk and the
ground floor tenancies in Norwich Plaza, as follows:-

e Odd Numbers from 17 to 81 Bridge Mall (inclusive);

e Even Numbers from 2 to 90 Bridge Mall (inclusive);

e 1to 17 Norwich Plaza (inclusive);

e 1to 6 Coliseum Walk (inclusive).
For the first year of the Special Rate, arate in the dollar of 0.002977
cents in the dollar based on the property’s Capital Improved Value.
For each subsequent year, a rate in the dollar will be declared by
Council based on the CIV of properties in the Special Rate to raise
$148,000 per annum.

EXECUTIVE SUMMARY

After advertising its intention to declare a Bridge Mall Special Rate on Saturday 25 August
2018, Council received and considered submissions at a Special Meeting on Wednesday 26
September, 2018.
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RATIONALE

Background

In February this year, Bridge Mall Traders Association (now known as the Bridge Mall
Business Association) wrote to Council requesting the Bridge Mall Special Rate for Promotion
& Security (BMSR) be renewed for another 5 years.

Following various meetings and a survey of Bridge Mall Traders, Council formally considered
the Bridge Mall Business Association’s (BMBA) request at its meeting on 1 August 2018. It
was resolved to commence the process to declare a Bridge Mall Special Rate — Promotion &
Security, for a period of 5 years, to raise $148,000 per annum to help fund agreed projects to
the value of $218,000 per annum. Council has agreed to provide an annual contribution to
the BMBA of $70,000 during the life of the Special Rate.

The projects and initiatives funded by the proposed BMSR will provide a Special Benefit to
street level properties from Grenville Street to Peel Street that face the Bridge Mall, Coliseum
Walk and the ground floor tenancies in Norwich Plaza, a total of 80 properties.

LEGISLATION, COUNCIL PLAN, STRATEGIES AND POLICY IMPACTS

Local Government Act 1989

Local Government Victoria - Special Rates and Charges Ministerial Guidelines 2004
Charter of Human Rights and Responsibilities Act 2006

City of Ballarat Council Plan 2017-2021

City of Ballarat Economic Program 2015-19

REPORTING AND COMPLIANCE STATEMENTS

Implications Considered in Report? Implications Identified?

Human Rights Yes No
Social/cultural No No
Environmental/Sustainability No No
Economic No No
Financial/Resources Yes Yes
Risk Management No No
Implementation and No No
Marketing

Evaluation and Review No No

Human Rights - Itis considered that this report does not impact on any human rights identified
in the Charter of Human Rights and Responsibilities Act 2006.

Financial/Resources — Council’s contribution of $70,000 to the projects and initiates of the
Special Rate is within budget.
CONSULTATION

At the request of Council Officers, the Association undertook a survey of business operators
and owners within the BMBA to assess their support for the renewal of the Special Rate.
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OFFICERS DECLARATIONS OF INTEREST

Council Officers affirm that no direct or indirect interests need to be declared in relation to the
matter of this Report.

REFERENCE DOCUMENTS

e Nil

ATTACHMENTS

Nil
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9.10. MEETING PROCEDURE LOCAL LAW

Division: Business Services

Director: Glenn Kallio

Author/Position: Cameron Montgomery — Executive Manager Safety, Risk
and Compliance Services

OFFICER RECOMMENDATION
Council resolves to:

1. Receive the proposed Meeting Procedures Local Law.

2. Council resolve to:
a. Maintain the public question time provisions of Division 9 Clause 66 of
Local Law 18 Meeting Procedure to replace Division 8 Clauses 64 and 65
of the proposed Local Law Meeting Procedure;

or

b. Approve the public question time provisions of Division 8 Clauses 64 and
65 of the proposed Local Law Meeting Procedure.

3. Council resolve to:
a. Maintain the public submissions provisions of Division 9 Clause 67 of the
Local Law 18 Meeting Procedure to replace Division 10 Clause 67 of the
proposed Local Law Meeting Procedure

or

b. Approve the public submissions provisions of Division 10 Clause 67 of
the proposed Local Law Meeting Procedure.

4. Authorise commencement of the statutory process for the making of the
proposed Local Law in accordance with Part 5 of the Local Government Act 1989
(the Act), by giving public notice of its intention to make the proposed Local Law
and inviting submissions under section 223 of the Act.

EXECUTIVE SUMMARY

The purpose of this report is to propose that Council makes a new local law to govern the
meeting procedures for Council and Special Committee meetings.

RATIONALE

The Local Government Act 1989 (the Act) requires a Council to have a local law to govern its
meeting procedures.
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The current Local Law No. 18 Meeting Procedure Local Law (LL#18) was adopted by Council
on August 2012 (R310/12) and is not due to sunset until August 2022. However, the current
LL#18 is not in keeping with changes in legislation and improvements to governance
arrangements. Council have been consulted through briefings which have outlined
opportunities to improve performance and governance compliance of Council meetings via
changes to the meeting procedure local law.

A proposed Meeting Procedure Local Law (proposed MPLL) has been developed and is the
result of a comprehensive process of external analysis, formal benchmarking of similar sized
Councils, and document development and review. The proposed MPLL has been informed by
internal workshops with officers and Councillor's detailing common issues, and general
compliance activities. The draft MPLL has been reviewed by Maddocks Lawyers; and a
Community impact Statement has been prepared.

The proposed MPLL was prepared based on Council's Local Law #18 with amendments to:
1. ensure compliance with the Act;
2. improve the structure, clarity or readability of the local law;
a. improve, simplify or clarify procedural matters; and
b. correct incidental formatting, numbering, positioning of clauses to allow natural
sequential flow and/or typographical issues.
3. provide more clarity to Statutory Meetings, swearing in of Councillors and election of
temporary chairs;
4. urgent business, notices of motion, alterations of motions and points of order:
a. increase transparency and effective governance relating to decisions (Victorian
Ombudsman, Investigation into transparency in local government);
5. procedural motions:
a. providing clarity of procedural activities permitted and functional purpose;
6. Public Question time and representations:
a. increase transparency and effective governance relating to decisions (Victorian
Ombudsman, Investigation into transparency in local government);
b. create efficiencies in operations and governance operations of Council
Meetings; and
c. more consistent with the Charter of Human Rights and Responsibilities Act
2006;
7. increase clarity for petitions and joint letters to be submitted to Council;
8. introduce changes to recordings of meetings to meet current technological capabilities:
a. to provide further transparency to community.

LEGISLATION, COUNCIL PLAN, STRATEGIES AND POLICY IMPACTS

e Charter of Human Rights and Responsibilities Act 2006
e Local Government Act 1989
e City of Ballarat Council Plan 2017 — 2021
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REPORTING AND COMPLIANCE STATEMENTS

. : . Implications

Implications Considered in Report? Identified?
Human Rights Yes Yes
Social/Cultural Yes Yes
Environmental/Sustainability No No
Economic No No
Financial/Resources Yes No
Risk Management Yes No
Implementation and Marketing No No
Evaluation and Review No No

Human Rights — It is considered that proposed MPLL impact on section 15 ‘Participation in
Public Life’ in the Charter of Human Rights and Responsibilities Act 2006, in so far as the draft
changes enable increased participation by a broader populous.

Social/Cultural — Local laws related to meeting procedures are created to provide consistency
and clarity to the conduct of Council meetings, and the expected protocols for decision making
and the engagement with members of the community.

Financial/Resources — The costs associated with making and implementing local laws are
contained within the 2018/19 Council Budget.

Risk Management — Achieving the objectives set out in the Local Government Charter (Part
1A of the Act) requires the adoption and enforcement of a suite of Local Laws applicable under
local conditions. Council has a level of discretion in regard to the final composition of the Local
Laws, and approaches to enforcement contained within.

CONSULTATION

Prior to making a local law, Council must give notice of its intention to make a local law in the
Victorian Government Gazette and a public notice (newspaper) inviting submissions. It is
proposed that Council place notices in the Government Gazette, the Miner and on Council's
website.

The proposed MPLL, together with a Community Impact Statement will be made available at
the Phoenix Building, Town Hall, libraries and on Council’s website.

The statutory period for making submissions is 28 days and submitters will have the
opportunity to make written submissions. Any person making a submission is entitled to
request (in the submission itself) to be heard in support of their submission at the 21 November
2018 Ordinary Council Meeting where Council will hear and consider the submissions.

After considering all the submissions received, Council Officers will be making
recommendations to the Council, regarding the proposed local law. It is planned that the
Council will then make its final determination on the local law, at its 12 December 2018
Ordinary Meeting.
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OFFICERS DECLARATIONS OF INTEREST
Council Officers affirm that no direct or indirect interests need to be declared in relation to the
matter of this Report.
REFERENCE DOCUMENTS
e Local Law No0.18 — Meeting Procedures Local Law
¢ Victorian Ombudsman — Investigation into transparency of local government decision
making
ATTACHMENTS
1. Proposed Meeting Procedure Local Law [9.10.1]

2. Proposed Meeting Procedure Local Law - Community Impact Statement [9.10.2]
3. Local Law 18 - Division 9 Public Question Time and Public Representations [9.10.3]
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PART A INTRODUCTION

1.

Title

This Local Law will be known as the "Meeting Procedure Local Law".
Objectives of this Local Law

The objectives of this Local Law are to:

2.1. provide for the election of the Mayor and Deputy Mayor;

2.2. regulate the use of the Common Seal;

2.3.  prohibit unauthorised use of the Common Seal or any device resembling the
Common Seal;

2.4.  provide for the procedures governing the conduct of Council Meetings and Special
Committees; and

2.5. provide for the appointment of Councillors to Advisory Committees, Special
Committee positions and external boards.

Authorising provision

This Local Law is made under sections 5, 91 and 111 of the Act.

Commencement and end dates

This Local Law:

4.1. commences on the day following the day on which notice of the making of this Local
Law is published in the Victoria Government Gazette, and operates throughout the

Municipal District; and

4.2. ends on the 10" anniversary of the day on which it commenced operation, unless
revoked sooner.

Revocation of Local Law No. 18 (as amended)

On the commencement of this Local Law, Council’'s Meeting Procedure Local Law No. 18
(as amended) is revoked.

Definitions and notes
6.1. Inthis Local Law:
“Act" means the Local Government Act 1989 (as amended from time to time);

"Advisory Committee" means an Advisory Committee established by
Council under section 86(1) of the Act;

"Agenda" means the document containing the date, time and place of a Meeting and
lists the business to be transacted at a Council Meeting and includes a revised
Agenda;

“Annual (Statutory) Meeting” means the Special Meeting held for the purpose of
electing the Mayor;
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“Assembly of Councillors” has the same meaning as defined in the Act;

"Authorised Officer" means a means a person appointed as an Authorised Officer
under s 224 of the Act;

“Caretaker Period” has the same meaning as ‘election period’ in Section 3(1) of the
Act, and means the period that starts on the entitlement date and ends at 6pm on
Election Day;

“Chamber” means any room where Council holds a Council Meeting;

"Chairperson" means the Chairperson of a Council Meeting and includes an acting,
a temporary and a substitute Chairperson;

"Chief Executive Officer" means the Chief Executive Officer of Council or the person
acting in or performing the position of Chief Executive Officer;

“Committee Meeting” means a Meeting of a Special or Advisory Committee of the
Council;

"Common Seal" means the Common Seal of Council;
"Council" means Ballarat City Council;

"Council Meeting" includes an Ordinary Meeting, a Special Meeting, but does not
include an Assembly of Councillors;

“Councillor” means a person who holds office as a member of the Council as defined
under the Act;

“Councillor Code of Conduct” means the code of conduct developed by the Council
under Section 76C of the Act;

“Deputy Mayor” means the Deputy Mayor of Council elected in accordance with this
Local Law;

“Leave of Absence” means formal leave requested and taken by a Councillor who
is not available, or unable, to perform their Council duties for a specified period of
time;

"Majority” means the votes cast by a Majority of the Councillors or members of a
Special Committee present at a Meeting at the time the vote is taken;

“Mayor" means the Mayor of Council;

“Meeting” includes an Ordinary Meeting, a Special Meeting and a Special Committee
Meeting;

“Minutes” means the record of proceedings of a Meeting of the Council or a Special
Committee of the Council;

"Municipal District" means the municipal district of Council;

"Notice of Amendment" means a Notice of Motion to amend a resolution made by
Council;

774

Meeting Procedure Local Law Page 7



"Notice of Motion" means a motion of which prior notice has been given by a
Councillor in accordance with the requirements of this Local Law;

"Notice of Rescission” means a Notice of Motion to rescind a resolution made by
Council;

"Offence" means an act or default in breach of this Local Law;
“Officer” means an employed member of Council staff;

“Operational service request process” means a request for action through the
Customer Request System in use by the Council or request relating to the day to
day management of Council operations as defined in Section 94A(1) of the Act as
the functions of the Chief Executive Officer;

"Ordinary Meeting" means any Meeting of Council which is not a Special Meeting or
a Meeting of a Special Committee;

"Penalty Units" mean penalty units as prescribed by the Sentencing Act 1992;

“Quorum” means the minimum number of Councillors necessary to conduct the
business of Council. A quorum is half the Council members plus one.

"Repetitious Motion" means (a) a motion moved that is to the same effect, even if it
is in a different form, as a motion (with or without amendment) that has been rejected
by Council at the same Meeting; or (b) a motion that substantially covers the same
ground as a motion or amendment already dealt with by Council at the same
Meeting;

"Special Committee" means a Special Committee established by Council under
section 86 of the Act;

“Special Committee Meeting” means a Meeting of Council convened and held in
accordance with section 87 of the Act;

"Special Meeting" means a meeting of Council convened and held in accordance
with section 84 of the Act;

“Standing Orders” means the provisions of this Local Law which govern the conduct
of Meetings;

“Suspension of Standing Orders” means a suspension of the provisions of this Local
Law, to facilitate full discussion on an issue without formal Local Law constraints;

“Urgent Business” means a matter that relates to or arises out of a matter which has
arisen since distribution of the Agenda and cannot safely or conveniently be deferred
until the next Ordinary Meeting or Special Committee Meeting;

“Visitor” means any person (other than a Councillor or an Officer) present at a
Meeting;

“Written” or “In Writing” includes duplicated, photocopied, photographed, printed and
typed and extends to both hard copy and soft copy form.

6.2. Introductory notes to parts, divisions, headings, and explanatory notes do not form
part of this Local Law. They are provided to assist understanding of the Local Law
only.
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PART B - SWEARING IN OF COUNCILLORS AND ELECTION OF MAYOR

Introductory Note: This Part describes how the Mayor and Deputy Mayor are to be elected after
a general election and the annual election of Mayor and Deputy Mayor.

7.1.

7.2.

8.1.

8.2.

8.3.

8.4.

8.5.

Swearing in of Councillors

The Chief Executive Officer must open the first Meeting called after a general election
pursuant to the Act and may then preside over the Meeting.

Once all Councillors present are sworn in and made a declaration to abide by the
Councillor Code of Conduct, the Meeting may elect a temporary Chairperson.

Election of Mayor

The Mayor must be elected annually at a Meeting of the Council called the Annual
(Statutory) Meeting.

The Chief Executive Officer must facilitate the election of the Mayor in accordance with the
provisions of the Act and this Local Law.

Subject to sub-clause 8.3.1, the Chief Executive Officer must determine the most
appropriate time and date for the election of the Mayor, except that the election of the
Mayor must be held:

8.3.1. after the fourth Saturday in October but not later than 30 November in each year;
or

8.3.2. in any case, as soon as possible after the office of Mayor becomes vacant.
Notwithstanding clause 8.3.1, the Council may resolve to elect a Mayor for a term of 2
years. If Council resolves to elect the Mayor for a term of 2 years, the next election of the
Mayor is 2 years after the fourth Saturday in October but not later than 30 November in
the second year after the election.

The order of business at the Council Meeting to elect the Mayor is to be determined by the
Chief Executive Officer. In the absence of any changes directed by the Chief Executive
Officer, the default order of business will be:

8.5.1. Opening and Acknowledgement of Country;

8.5.2. Apologies;

8.5.3.  Election report (at the Council Meeting to elect the Mayor following the declaration
of results of a general election of Councillors);

8.5.4. Oath of office (at the Council Meeting to elect the Mayor following the declaration
of results of a general election of Councillors);

8.5.5. Councillor Code of Conduct (at the Council Meeting to elect the Mayor following
the declaration of results of a general election of Councillors);

8.5.6. Appointment of Temporary Chairperson;

8.5.7.  Term of the Mayor and determination of the position of Deputy Mayor;
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8.6.

8.7.

8.5.8.  Election of the Mayor;

8.5.9. Presentation and commencement speech by the incoming Mayor;
8.5.10. Election of Deputy Mayor (if the position is established); and
8.5.11. Ceremonial motions.

The Councillor elected to the position of Mayor may make a commencement speech for
up to 10 minutes outlining their vision for the Mayoral term.

The commencement speech may not address matters outside the powers of the Council,
be derogatory, or be prejudicial to any person or the Council.

Procedure for Election of the Mayor

9.1.

9.2.

9.3.

9.4.

9.5.

9.6.

9.7.

9.8.

9.9.

9.10.

9.11.

9.12.

A Mayor must be elected in accordance with section 71 of the Act.

All nominations to be a candidate for Mayor and Deputy Mayor are to be provided In Writing
to the Chief Executive Officer no later than a date and time to be fixed by the Chief
Executive Officer.

The Chief Executive Officer will advise all Councillors of the names of the candidates within
24 hours of nominations closing.

The Chief Executive Officer must open the Meeting at which the Mayor and/or Deputy
Mayor are to be elected; and preside until the Meeting elects a temporary Chairperson.

The temporary Chairperson must invite nominations for the office of Mayor which must be
seconded.

If there is only one (1) nomination, the candidate is declared elected.
If there is more than one (1) nomination, a vote will be held.

In the event of a nhominee receiving a Majority of the votes, that nominee is elected as
Mayor.

In the event that no nominee receives a Majority of the votes, the nominee with the fewest
number of votes is a defeated nominee. The Councillors present at the Ordinary Meeting
must then vote for one (1) of the remaining nominees.

If one (1) of the remaining nominees receives a Majority of the votes, he or she is duly
elected Mayor.

If none of the remaining nominees receive an Majority of the votes, the process of declaring
the nominees with the fewest number of votes, a defeated nominee and voting for the
remaining nominee must be repeated until one (1) of the nominees receives a Majority of
the votes. That nominee is then duly elected.

In the event of two (2) or more nominees having an equal number of votes and one (1) of
them having to be declared;

9.12.1. a defeated nominee; and the other

9.12.2. duly elected

the declaration will be determined by lot.
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9.13. If alotis conducted, the Chief Executive Officer will have the conduct of the lot and the
following provisions will apply:

9.13.1.

9.13.2.

9.13.3.

9.13.4.

9.13.5.

each nominee will draw one (1) lot;

the order of drawing lots will be determined by the alphabetical order of the
surnames of the nominees who received an equal number of votes except that
if two (2) or more such nominees’ surnames are identical, the order will be
determined by the alphabetical order of the nominees’ first names;

as many identical pieces of paper as there are nominees who received an equal
number of votes must be placed in a receptacle

if the lot is being conducted to determine which is a defeated nominee, the word
"Defeated" must be Written on one (1) of the pieces of paper, and the nominee
who draws the paper with the word "Defeated" Written on it must be declared
the defeated nominee (in which event a further vote must be taken on the
remaining nominees); or

if the lot is being conducted to determine which nominee is to be duly elected,
the word "Elected"” must be Written on one (1) of the pieces of paper, and the
nominee who draws the paper with the word "Elected" Written on it must be
duly elected.

10. Procedure for election of the Deputy Mayor and Temporary Chairperson

10.1. At a Meeting to elect the Mayor, the Council may determine to elect a Deputy Mayor.

10.2. If Council determines to elect a Deputy Mayor, the procedure used for the election of
Mayor will be used to elect a Deputy Mayor or Temporary Chairperson (in cases where
the Mayor and Deputy Mayor are absent from a Council Meeting), provided that a
reference to the Mayor is a reference to the Deputy Mayor or to the Temporary
Chairperson, as the case may be.

10.3. Subject to clause 10.2, the Chief Executive Officer must arrange an election as soon as
possible after the office of Deputy Mayor becomes vacant.
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PART C COUNCIL'S COMMON SEAL

Introductory Note: The Common Seal is a device which formally and solemnly records the
collective will of Council. The provisions in this Part are designed to protect the integrity of the
Common Seal; and describe when it may be affixed to a document.

11. Council’'s Common Seal

11.1. The Chief Executive Officer must ensure the security of Council’'s Common Seal at all
times.

11.2. The affixing of Council's Common Seal to any document must be attested to by the
signatures of:

11.2.1. the Mayor and the Chief Executive Officer; or

11.2.2. in the absence of the Mayor; by a Councillor and the Chief Executive Officer or
any other member of Council staff authorised by Council.

11.3. A person must not use the Common Seal or any device resembling the Common Seal
without the authority of Council.

Penalty: 5 Penalty Units

779

Meeting Procedure Local Law Page 12



PART D COUNCIL'S OFFICE HOLDERS
12. Appointment of Councillors to Advisory Committees, Special Committees and boards
At least by the last Council Meeting of the calendar year, the Council must resolve to:

12.1. allocate Councillors to nominated Advisory Committees, Special Committees or board
positions; and

12.2. remove Councillors from Advisory Committees, Special Committees or board positions.
12.3. Notwithstanding clause 12.1, Council may, by resolution, allocate Councillors to, and

remove Councillors from, nominated Advisory Committees, Special Committees and
board positions at any other time.

780

Meeting Procedure Local Law Page 13



PART E MEETINGS PROCEDURE

Introductory Note: This Part is divided into a number of divisions. Each division addresses a
distinct aspect of the holding of a Council Meeting. Collectively the divisions describe how and when
a Council Meeting is convened, when and how business may be transacted at a Council Meeting
and the particular circumstances of Special Committee Meetings.

DIVISION 1 - NOTICES OF MEETINGS AND DELIVERY OF AGENDAS

13.

14.

15.

16.

17.

Dates and times of Meetings

13.1.

13.2.

Council must fix the date, time and place of all Ordinary Meetings.

Council may from time to time fix a date, time and place of Special Committee Meeting'’s.

Council May Alter Ordinary Meeting Dates

14.1.

Council may from time to time change the date, time and place of any Ordinary Meeting
which has been fixed and must provide reasonable notice of the change to the public.

Special Meetings

15.1.

15.2.

A notice of a Special Meeting must be delivered to every Councillor at least 2 days before
the Special Meeting. A period less than two (2) days may, however, be justified if
exceptional circumstances exist.

Subject to any resolution providing otherwise, the order of business of any Special Meeting
must be the order in which such business stands in the Agenda for the Meeting.

Notice of Meeting to the Public

16.1.

16.2.

16.3.

Seven (7) days-notice of a Council Meeting must be given to the public by advertising on
the Council Website and in a local Newspaper generally circulating within the municipality
unless time does not permit.

Advertising can be done as a schedule of Meetings either annually or at various times
throughout the year, or just prior to each Meeting unless extraordinary circumstances exist

Reasonable notice of Council Meetings is considered to be a least 2 days before a
Meeting.

Notice of Meeting to Councillors

17.1.

17.2.

17.3.

A notice of a Meeting must state the date, time and place of the Meeting and the business
to be dealt with, incorporating or accompanied by an Agenda; and must be delivered
(whether personally, by facsimile, email or otherwise) or made available electronically to
every Councillor as early as practicable; or at least 2 days before the Meeting.

Subject to any resolution of Council, the Chief Executive Officer will determine the method
of delivery to be used under clause 17.1.

An Agenda of an Ordinary Meeting must be provided to the public at least 2 days before
the Ordinary Meeting.
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DIVISION 2 — QUORUMS

18.

19.

20.

21.

22.

Inability to gain a quorum

If after 30 minutes from the scheduled starting time of any Council Meeting, a quorum cannot
be obtained:

18.1. those Councillors present; or
18.2. if there are no Councillors present, the Chief Executive Officer, or,
18.3. in the absence of the Chief Executive Officer, an Authorised Officer;

must adjourn the Council Meeting for a period within four (4) weeks from the date of the
adjournment.

Inability to maintain a quorum

If during any Council Meeting or any adjournment of the Council Meeting, a quorum cannot be
maintained:

19.1. those Councillors present; or
19.2. if there are no Councillors present, the Chief Executive Officer, or,
19.3. in the absence of the Chief Executive Officer, an Authorised Officer;

must adjourn the Council Meeting for a period not exceeding seven (7) days from the date of
the adjournment.

Inability to achieve or maintain a quorum due to conflicts of interest of Councillors

If a quorum cannot be achieved or maintained due to the disclosure of conflicts of interest of
Councillors, the Chief Executive Officer, or, in his or her absence, his or her delegate, must
adjourn the Agenda item or Council Meeting for a length of time sufficient to enable dispensation
for the affected Councillors to be obtained from the Minister administering the Act.
Adjournment

The Chief Executive Officer must provide Written notice of an adjournment under clause 18, 19
or 20, however where this is not practicable because time does not permit that to occur, then,
provided every reasonable attempt is made to contact every Councillor; notice by telephone,
facsimile, email, in person or by some other means is sufficient.

Adjourned meetings

22.1. Council may adjourn any Council Meeting.

22.2. The Chief Executive Officer, or his or her delegate, must give notice to each Councillor

of the date, time and place to which the Council Meeting stands adjourned and of the
business remaining to be considered.
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DIVISION 3 — CONDUCT AND BUSINESS OF MEETINGS

23.

24.

25.

26.

27.

28.

Time limits for Council Meetings

23.1. A Council Meeting must start within 30 minutes of the advertised start time.

23.2. A Council Meeting will not continue after 11.00 pm unless a Majority of Councillors
present vote in favour of its continuance. In the absence of such continuance, a Council
Meeting must stand adjourned to a time, date and place announced by the Chairperson
immediately prior to the Meeting standing adjourned.

The order of business

The order of business at any Council Meeting is to be determined by the Chief Executive Officer
so as to facilitate and maintain open, efficient and effective processes of government.

Change to order of business

Once an Agenda has been sent to Councillors, the order of business for that Council Meeting
may only be altered by a resolution of the Council. This includes a request for an item to be
brought forward.

Chairperson

The Mayor must preside at all Council Meetings at which he or she is present, in the role of
Chairperson.

Absence of Chairperson

27.1. In the absence of the Mayor, the Deputy Mayor (if one is elected) must preside at any
Council Meeting at which he or she is present, in the role of Chairperson.

27.2. Inthe event that both the Mayor and Deputy Mayor are absent, or a Deputy Mayor has
not been elected, Council must elect a temporary Chairperson to preside at that Council
Meeting.

Leave of Absence

28.1. If a Councillor is absent from a Council Meeting, the Councillor should request a Leave
of Absence at a prior Council Meeting.

28.2. If this is not practicable, the Councillor must give the Chief Executive Officer notice of
an apology prior to the Council Meeting.

28.3. If a Councillor leaves a Council Meeting, the Councillor must request permission from
the Chairperson before leaving the Chamber.

28.4. Unless there is an emergency, or otherwise in accordance with clause 28.6 of this Local
Law, a Leave of Absence requested during a Council Meeting will only be granted at the
end of a motion.

28.5. Unless there is an emergency, or otherwise in accordance with clause 28.6 of this Local
Law, a Leave of absence must not be requested or granted during a debate.

28.6. The Chairperson may call a comfort break at any time during a Meeting on a request
from a Councillor.
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29. Urgent Business

29.1.

29.2.

29.3.

29.4.

29.5.

Subject to clause 29.2, Urgent Business may be considered at any Ordinary Meeting.
Urgent Business can only be admitted by resolution of Council and only then if it:

29.2.1. relates to or arises out of a matter which has arisen since distribution of the
Agenda; or

29.2.2. cannot safely or reasonably be deferred until the next Ordinary Meeting.
Notwithstanding anything to the contrary in this Local Law, a Councillor (with the
agreement of the Meeting) may only submit or propose an item of Urgent Business if
the matter relates to business that does not:

29.3.1. substantially affect the levels of Council service;

29.3.2. commit Council to significant expenditure not included in the adopted budget;
29.3.3. establish or amend Council Policy;

29.3.4. commit Council to any contractual arrangement;

29.3.5. require, pursuant to any other policy determined by Council from time to time,
the giving of prior notice; and

29.3.6. the proposed motion(s) is In Writing and given to the Chairperson who must
seek a resolution of approval from Council to proceed at the particular Meeting.

A Councillor proposing that a matter be admitted as Urgent Business must lodge it In
Writing with the Chief Executive Officer no later than 30 minutes prior to commencement
of the Meeting.

The Chief Executive Officer may identify and determine a matter appropriate for Council
to consider admitting as Urgent Business and will advise the Mayor as soon as practical.

DIVISION 4 — MOTIONS AND DEBATE

Explanatory Note: Councillors may put forward a motion which is different to an officer's
recommendation on an item included in the Agenda. The motion, if adopted, becomes the actual
decision (or resolution) of the Council.

30. Councillors may propose Notices of Motion

31.

Councillors may propose an issue to be listed on the Agenda by lodging a Notice of Motion in
accordance with the procedures outlined in this Division.

Notices of Motion

31.1.

31.2.

Prior to a Council Meeting, Councillors wanting to include a matter on the Agenda, must
complete a Notice of Motion form.

A Notice of Motion form must be signed by the Councillor; and be lodged with the Chief
Executive Officer (whether personally, by facsimile, email or otherwise) by 4pm the
Thursday before the Council Meeting so as to allow sufficient time for him or her to give
each other Councillor notice of such Notice of Motion; and to allow sufficient time for the
Notice of Motion to be put in the Agenda for the next Council Meeting. If a Notice of
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Motion form is received after that time, it must, unless withdrawn, be included in the
Agenda for the following Council Meeting.

31.3. A Notice of Motion may be withdrawn by the Councillor who lodged it by a request In
Writing received (whether personally, by facsimile, email or otherwise) prior to the
publication of the Agenda for which the Notice of Motion was intended. Otherwise, the
item must be dealt with at a Council Meeting.

31.4. The Chief Executive Officer must reject any Notice of Motion which:

31.4.1. istoo vague;

31.4.2. is identical or substantially similar to a Notice of Motion or a Rescission Motion
that has been considered by the Council and lost in the preceding six (6)
months;

31.4.3. is defamatory;

31.4.4. may be prejudicial to any person or Council;

31.4.5. is objectionable in language or nature;

31.4.6. is outside the powers of Council,

31.4.7. is a Notice of Motion submitted during the Caretaker Period; or

31.4.8. is a matter subject to a Council decision making process which has commenced
but is not yet complete.

31.5. If the Chief Executive Officer rejects a Notice of Motion under sub-clause 31.4, he or
she will inform the Councillor who lodged the Notice of Motion of that rejection and the
reasons for it. The Councillor will be provided with 24 hours to lodge a revised Notice of
Motion provided that the Meeting at which the Notice of Motion is to be considered is
more than 24 hours from the time of rejection.

31.6. The Chief Executive Officer may reject and refer any Notice of Motion to the Council's
Operational service request process if it relates to a matter that he or she determines is
more appropriately addressed that way.

31.7. Subject to sub-clauses 31.8 and 31.9 a Notice of Motion must call for a Council report if
the Notice of Motion:

31.7.1. substantially affects the level of Council services;

31.7.2. commits the Council to expenditure in excess of $20,000 and that has not been
included in the adopted budget;

31.7.3. establishes or amends a Council policy; or
31.7.4. commits the Council to any contractual arrangement,
as determined by the Chief Executive Officer.
31.8. Where a Notice of Motion is likely to commit Council to significant expenditure not

included in the adopted budget then the Notice of Motion must call for a report for
Council's consideration and public submission process if applicable.
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31.9.

31.10.

31.11.

31.12.

31.13.

31.14.

31.15.

31.16.

31.17.

The Chief Executive Officer may designate a Notice of Motion to be confidential in
accordance with Section 89(2) of the Act, in which case the Notice of Motion will be
confidential unless the Council resolves otherwise.

The full text of any Notice of Motion accepted by the Chief Executive Officer must be
included in the material accompanying the Agenda.

The Chief Executive Officer must arrange for a formal report to be prepared and
presented to the Council for the purposes of sub-clause 31.7. Where practicable the
report should be presented to the next Council Meeting.

The Chief Executive Officer must cause all Notices of Motion to be numbered, dated
and entered in the Notice of Motion register in the order in which they were received.

Except by leave of Council, each Notice of Motion must be considered in the order in
which they were received by the Chief Executive Officer.

If a Councillor who has given a Notice of Motion is absent from the Council Meeting or
fails to move the motion when called upon by the Chairperson, any other Councillor may
move the motion.

If a Councillor proposing the motion wishes to amend the Notice of Motion, he or she
may do so by seeking leave of the Council to amend the Notice of Motion prior to it being
seconded.

The Chairperson, having lodged a Notice of Motion in accordance with this clause, must
vacate the Chair of the Council Meeting to move the Notice of Motion; and the Deputy
Mayor or, in the absence of the Deputy Mayor, temporary Chairperson appointed by the
Council, will take the Chair for the duration of consideration of the item.

If a Notice of Motion is not moved at the Council Meeting at which it is listed, it lapses.

32. Introducing a motion at a Council Meeting

Before a motion at a Council Meeting is moved, a Councillor may introduce it by indicating, in
not more than two (2) minutes:

32.1.

32.2.

its intent; or

the desired outcome, if it is passed.

33. Unacceptable motions at a Council Meeting

Any motion which is determined by the Chairperson at a Council Meeting to be:

33.1.

33.2.

33.3.

33.4.

33.5.

33.6.

defamatory;

objectionable in language or nature;
vague or unclear in intention;
outside the powers of Council; or

irrelevant to the item of business on the Agenda and has not been admitted as urgent
or general business, or

purports to be an amendment but is not; must not be accepted by the Chairperson.
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34. Moving a motion or an amendment to a motion at a Council Meeting

Provided clause 33 does not apply, the procedure for moving any motion or amendment to a

motion is:

34.1. the mover must state the motion and be given an opportunity to introduce the motion in
accordance with clause 32;

34.2. the motion must be seconded by a Councillor other than the mover;

34.3. if a motion is not seconded, the motion lapses;

34.4. if a motion or an amendment is moved and seconded the Chairperson must ask:

34.5. "Is the motion or amendment opposed?”

34.6. if a Councillor indicates opposition, then the Chairperson must call on the mover to
address the Council Meeting;

34.7. after the mover has addressed the Meeting, the seconder may address the Council
Meeting, or the seconder may reserve his or her right to speak later in the debate.

34.8. after the seconder has addressed the Council Meeting (or after the mover has
addressed the Council Meeting if the seconder does not address the Council Meeting)
the Chairperson must invite debate by calling on any Councillor who wishes to speak to
the motion, providing an opportunity to alternate between those wishing to speak against
the motion and those wishing to speak for the motion; and

34.9. if, after the mover has addressed the Council Meeting, the Chairperson has invited

debate and no Councillor speaks to the motion, then the Chairperson must put the
motion to the vote.

35. Right of reply

35.1.

35.2.

35.3.

35.4.

35.5.

The mover of a motion has a right of reply to matters raised during debate.

The mover of a motion loses his or her right of reply if an amendment to the motion is
carried.

The mover of an amendment to a motion does not have a right of reply.
A Councillor exercising a right of reply must not introduce any new matter.

After the right of reply has been taken, the motion must immediately be put to the vote
without any further discussion or debate.

36. Moving an amendment to a motion

36.1.

36.2.

Subject to clause 36.2, a motion which has been moved and seconded may be amended
by leaving out or adding words. Any added words must be relevant to the subject of the
motion.

A motion to confirm a previous resolution of Council cannot be amended.
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37.

38.

39.

40.

41.

42.

43.

Agreed Alterations to a Motion or Amendment

37.1. A motion having been moved and seconded may, with the consent of the mover and
seconder, be amended by the minute taker by leaving out, inserting or adding words
which must be relevant to the motion and framed so as to complement it as an intelligible
and consistent whole, provided that the amendment is made before the motion is voted
on.

37.2. With the leave of the Chairperson, both the mover and seconder of a motion may agree
to an alteration to the original motion proposed by any other Councillor. This does not
necessitate the recording of an amendment into the Minutes of the Meeting as the
alteration would then form part of the substantive motion.

37.3. A Councillor may request at any time before a vote is taken on a motion or amendment
which is in two or more parts, that each part be put to the vote separately. The
Chairperson may agree with or refuse such a request or can decide to put any motion
to the vote in separate parts.

Who may propose an Amendment

An amendment to a motion may be proposed or seconded by any Councillor, except the mover
or seconder of the original motion.

Who may Debate an Amendment

A Councillor may address the Meeting once (1) on any amendment, whether or not they have
spoken to the original motion, but their debate must be confined to the terms of the
amendment.

How many amendments may be proposed

40.1. Any number of amendments may be proposed to a motion but only one (1) amendment
may be accepted by the Chairperson at any one time.

40.2. No second or subsequent amendment may be taken into consideration until the previous
amendment has been dealt with.

An amendment to a motion once carried

41.1. If the amendment to a motion is carried, the motion as amended then becomes the
motion before the Council Meeting.

41.2. the mover and seconder of the amendment are deemed to be the mover and seconder
of the motion before the Meeting.

An amendment to a motion if lost
42.1. If the amendment to motion is lost, the debate can resume from where it left off.

42.2. A Councillor who has already spoken on the original motion must not speak again unless
to continue the debate as if the amended motion had not been put.

Withdrawal of motions

Before any motion is put to the vote, it may be withdrawn by the mover with agreement from
seconder or by resolution of Council.
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44,

45,

46.

47.

48.

49.

Chairperson may allow motions to be moved in a block

The Chairperson may, in his or her discretion, allow or request Councillors to move “like items”
in a block.

Priority of address

In the case of competition for the right to speak, the Chairperson must decide the order in which
the Councillors concerned will be heard.

Motions in writing

46.1.

46.2.

46.3.

All motions, except procedural motions, should be In Writing.

Council may adjourn the Council Meeting while the motion is being Written or Council
may defer the matter until the motion has been Written, allowing the Council Meeting to
proceed uninterrupted.

The Chairperson may request the person taking the Minutes of the Council Meeting to
read the motion or amendment to the Council Meeting before the vote is taken.

Debate must be relevant to the question

47.1.

47.2.

47.3.

Debate must always be relevant to the question before the Chairperson, and, if not, the
Chairperson must request the speaker to confine debate to the question.

If after being requested to confine debate to the question before the Chairperson, the
speaker continues to debate irrelevant matters, the Chairperson may direct the speaker
to be seated and not speak further in respect of the question then before the
Chairperson.

A speaker to whom a direction has been given under clause 47.2 must comply with that
direction.

Speaking times

A Councillor must not speak longer than the time set out below, unless granted an extension
by the Chairperson:

48.1.

48.2.

48.3.

48.4.

the mover of a motion or an amendment: five (5) minutes;
seconder of the motion or an amendment: three (3) minutes;
any other Councillor: three (3) minutes; and

subject to clause 35, the mover of a motion exercising a right of reply: two (2) minutes.

Addressing the Council Meeting

If the Chairperson so determines:

49.1.

any person addressing the Chairperson must refer to the Chairperson as: Madam
Mayor;

or Mr Mayor;
or Madam Chair;
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49.2.

49.3.

or Mr Chair;
as the case may be;
all Councillors, other than the Mayor, must be addressed as

Cr (name).

all members of Council staff, must be addressed as

Mr, Mrs or Ms (name) as appropriate or by their official title.

50. Foreshadowing motions

50.1.

50.2.

50.3.

50.4.

At any time during debate a Councillor may foreshadow a motion so as to inform Council
of his or her intention to move a motion at a later stage in the Council Meeting, but this
does not extend any special right to the foreshadowed motion.

A motion foreshadowed may be prefaced with a statement that in the event of a
particular motion before the Chairperson being resolved in a certain way, a Councillor
intends to move an alternative or additional motion.

A motion foreshadowed has no procedural standing and is merely a means to assist the
flow of the Meeting.

The Chief Executive Officer or person taking the Minutes of the Meeting will not record
a foreshadowed motion in the Minutes until the foreshadowed motion is formally moved.

51. Right to ask questions

51.1.

51.2.

51.3.

51.4.

Subject to clause 51.3, a Councillor may, at any time when no other Councillor is
speaking, ask any question concerning or arising out of the motion or amendment before
the Chairperson.

Questions are not to be asked between moving and seconding a motion except to seek
clarification on the motion moved.

The Chairperson has the right to disallow any question that does not specifically relate
to the motion or amendment directly before it and to disallow any question should they,
in the reasonable opinion of the Chairperson, be considered irrelevant.

The Chairperson has the right to limit questions and direct that debate be commenced
or resumed.

DIVISION 5 — PROCEDURAL MOTIONS

52. Procedural motions

52.1.

52.2.

52.3.

Unless otherwise prohibited, a procedural motion may be moved at any time and must
be dealt with immediately by the Chairperson.

Procedural motions require a seconder.
Notwithstanding any other provision in this Local Law, procedural motions must be dealt

with in accordance with the procedures set out in the Procedural Motions Table in this
clause 52.
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PROCEDURAL MOTIONS TABLE

debate
indefinitely

adjourned until
further notice

has not moved or
seconded the
substantive motion
or otherwise
spoken to the
substantive motion

election of a
Chairperson;

(b) When another
Councillor is
speaking;

(c) When the matter

is one in respect

of which a call of

the Council has
been made in
accordance with
section 85 of the
Act;

(d) When a motion
would have the
effect of causing
Council to be in
breach of a
legislative
requirement

amendment
postponed but may
be resumed at any
later Council
Meeting if on the
Agenda

unaffected

Procedural motion Form Mover and When motion Effect if carried Effect if lost Debate permitted
seconder prohibited on motion
1. Adjournmentof  That this matter be ~ Any Councillor who  (a) During the Motion and any Debate continues Yes
debate to later adjourned to has not moved or election of a amendment is unaffected
hour and/or date *am/pm and/or seconded the Chairperson; postponed to the
*date substantive motion (b) When another stated time and/or
or olt(herW|S(re] Councillor is date
Spoken t.0t e speaking;
substantive motion
2. Adjournment of  That this matter be  Any Councillorwho (&) During the Motion and any Debate continues Yes
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Procedural motion Form Mover and When motion Effect if carried Effect if lost Debate permitted
seconder prohibited on motion
3. The closure That the motion be  Any Councillor who  During nominations  Motion or Debate continues No
now put has not moved or for Chairperson amendment in unaffected
seconded the respect of which the
substantive motion closure is carried is
or otherwise put to the vote
spoken to the immediately without
substantive motion further debate,
subject to any
Councillor exercising
his or her right to
ask any question
concerning or
arising out of the
motion
4. Laying question That the question lie  Any Councillor who  (a) During the Motion and Debate continues No

on the table

on the table

has not moved or
seconded the
substantive motion
or otherwise
spoken to the
substantive motion

election of a
Chairperson;

(b) During a Council
Meeting which is
a call of the
Council has
been made in
accordance with
section 85 of the
Act;

(c) When a motion
would have the
effect of causing
Council to be in
breach of a
legislative
requirement

amendment is not unaffected
further discussed or

voted on until:

(a) Council resolves
to take the
question from
the table at the
same Council
Meeting; or

(b) The matter is
placed on a
subsequent
Agenda and
Council resolves
to take the
question from
table
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Procedural motion Form Mover and When motion Effect if carried Effect if lost Debate permitted
seconder prohibited on motion
6. Proceeding to That the Meeting Any Councillorwho  (a) During the If carried in respect  Debate continues No
next business proceed to the next  has not moved or election of a of: unaffected
business: secondepl the _ Chairperson; (@) An amendment -
Note: This motion; ~ SuPstantive motion ) \yhen another Council
(@) may not be g;glir;?\ntlgstﬁe Counqillor is con_siders_ the
amended: substantive motion. speaking; motion without
(b) may not (c) When the matter ;er;zrﬁgr%eetn(:_the
be IS one In respect ’
debated: of which a call of (b) A motion —no
and the Council has vote or further
been made in discussion on
© tmhgs\tot?[g ggt t© acco_rdance with fch_e motion until
soonas section 85 of the it is placed on
seconded Act; or an Agenda for a
(d) When a motion later _Councn
would have the Meeting
effect of causing
Council to be in
breach of a
legislative
requirement.
7. Repetitious Motion That the motionisa A Councillor who (a) During the (&) No vote or Debate continues Yes
Repetitious Motion  has not spoken to election of a further unaffected
the motion or any Chairperson; discussion on
amendment of it (b) When another the mot_io_n
Councillor is unless it is
speaking: placed on an
Agenda for a
(c) When the matter later Meeting;
IS one In respect
of which a an of (b) Proceed to next

the Council has
been made;

business
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Procedural motion Form Mover and When motion Effect if carried Effect if lost Debate permitted
seconder prohibited on motion
8. Alter the order of  That the item listed  Any Councillor During debate Alters the order of Items are No

business

as ## on the
Agenda be
considered
before/after the item
listed as item ##.

(including the
Mayor/Chairperson)

business for the
Meeting.

considered in the
order as listed in
the Agenda.

9. Suspension of
Standing Orders

That Standing
Orders be
suspended to ##
(reason must be

Any Councillor
(including the
Mayor/Chairperson)

Between a Motion
being moved and
seconded

The rules of the
Meeting are
temporarily
suspended for the

Meeting continues
unaffected.

No and no debate
or decision on any
matter. Resolution
to resume Standing

provided) specific reason Orders is the only
given in the motion. decision
permissible.
10. Resumption of That the Standing Any Councillor When Standing The temporary The Meeting cannot  No
Standing Orders Orders be resumed. (including the Orders have not suspension of the continue.
Mayor/Chairperson)  been suspended. rules of the Meeting

is removed.

11. Consideration of That, in accordance Any Councillor N/A The Meeting is The Meeting Yes

confidential matter(s)

with sections 89(2)
and 77(2) of the Act,
the Meeting be
closed to members
of the public for the
consideration of
item ## which has
been designated
confidential on the
grounds it relates to
## (insert grounds
from s.77(2))

closed to members
of the public.

continues to be
open to the public.
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Procedural motion Form Mover and When motion Effect if carried Effect if lost Debate permitted
seconder prohibited on motion

12. Reopen the That the Meeting be Any Councillor N/A The Meeting is Meeting remains No
Meeting. reopened to reopened to closed to members

members of the members of the of the public.

public. public.
11. Consideration of That, in accordance Any Councillor N/A The Meeting is The Meeting Yes
confidential matter(s) with sections 89(2) closed to members continues to be

and 77(2) of the Act, of the public. open to the public.

the Meeting be

closed to members

of the public for the

consideration of item

## which has been

designated

confidential on the

grounds it relates to

## (insert grounds

from s.77(2))
12. Reopen the That the Meeting be Any Councillor N/A The Meeting is Meeting remains No
Meeting. reopened to reopened to closed to members

members of the members of the of the public.

public.
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DIVISION 6 — RESCISSION MOTIONS
53. Notice of Rescission or Amendment
53.1. A previous resolution of Council may be rescinded or amended by:
53.1.1. areport included on the Agenda for a Council Meeting; or

53.1.2. a Notice of Rescission or Amendment proposed by a Councillor in accordance
with this clause 53.

53.2. Councillor may propose a Notice of Rescission or Amendment provided:
53.2.1. the resolution proposed to be rescinded or amended has not been acted on; and

53.2.2. the Notice of Rescission or Amendment is received In Writing by the Chief
Executive Officer in accordance with clause 31, setting out:

53.2.3. the resolution to be rescinded or amended; and

53.2.4. the Meeting and date when the resolution was carried.

Explanatory Note: It should be remembered that a Notice of Rescission or Amendment is a form
of Notice of Motion. Accordingly, all provisions in this Local Law regulating Notices of Motion equally
apply to Notices of Rescission.

53.3. The Chief Executive Officer, or a member of Council staff with responsibility for it, may
implement a resolution at any time after the close of the Meeting at which it was made. A
resolution will be deemed to have been acted on if:

53.3.1. its contents have, or substance has, been formally communicated to a person
whose interests are materially affected by it; or

53.3.2. a statutory process has been commenced;
S0 as to vest enforceable rights in or obligations on Council or any other person.

53.4. The Chief Executive Officer or an appropriate member of Council staff must defer
implementing a resolution which:

53.4.1. has not been acted on; and

53.4.2. is the subject of a Notice of Rescission or Amendment which has been delivered
to the Chief Executive Officer in accordance with clause 53.2.2;

unless deferring implementation of the resolution would have the effect of depriving the
resolution of efficacy.

Explanatory Note: By way of example, assume that, on a Monday evening, Council resolves to
have legal representation at a planning appeal to be heard on the following Monday. Assume also
that, immediately after that resolution is made, a Councillor lodges a notice of motion to rescind that
resolution. Finally, assume that the Notice of Rescission would not be dealt with until the next
Monday evening (being the evening of the day on which the planning appeal is to be heard). In these
circumstances, deferring implementation of the resolution would have the effect of depriving the
resolution of efficacy. This is because the Notice of Rescission would not be debated until after the
very thing contemplated by the resolution had come and gone. In other words, by the time the Notice
of Rescission was dealt with the opportunity for legal representation at the planning appeal would
have been lost.
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Clause 53.4 would, in such circumstances, justify the Chief Executive Officer or an appropriate
member of Council staff actioning the resolution rather than deferring implementation of it.

54. If lost
If a Notice of Rescission or Amendment is lost, a similar motion may not be put before Council
for at least six (6) months from the date it was last lost, unless Council resolves that the Notice
of Rescission or Amendment be re-listed at a future Council Meeting.

55. If not moved

If a Notice of Rescission or Amendment is not moved at the Council Meeting at which it is listed,
it lapses.

56. May be moved by any Councillor

A Notice of Rescission or Amendment listed on an Agenda may be moved by any Councillor
present but may not be amended.

57. When not required

A Notice of Rescission or Amendment is not required where Council wishes to change policy.

DIVISION 7 — POINTS OF ORDER

Explanatory Note: A point of order is taken when a Councillor officially draws the attention of the
Chairperson of a Council Meeting to an alleged irregularity in the proceedings.

58. Points of Order

58.1. A point of order may be raised in relation to:

58.1.1. an act that is contrary to this Local Law;
58.1.2. an act of disorder or conduct in contravention of the Councillor Code of Conduct;
58.1.3. a question of procedure under this Local Law;
58.1.4. an act or conduct that is frivolous, vexatious or constitutes improper conduct;
58.1.5. any act of disorder; or
58.1.6. any act of relevance.

59. Procedure for point of order

59.1.1. A Councillor raising a point of order must nominate the ground under sub-clause
58.1 relied upon to support the Point of Order being taken.

59.1.2. When the Point of Order is raised, the Councillor who is speaking must stop and
remain silent until the Point of Order is decided upon, unless otherwise directed
by the Chairperson.

59.1.3. The Chairperson may request a Councillor provide an explanation in respect to
the Point of Order raised.
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60. Chairperson to decide
The Chairperson must decide all points of order by stating the provision, rule, practice or
precedent which he or she considers applicable to the point raised without entering into any
discussion or comment.

61. Chairperson may adjourn to consider

61.1. The Chairperson may adjourn the Council Meeting to consider a point of order, but
otherwise must rule on it as soon as it is raised.

61.2. All other questions before Council are suspended until the point of order is decided.
62. Dissent from Chairperson’s ruling

62.1. A Councillor may move that the Council Meeting disagree with the Chairperson's ruling on
a point of order, by moving:

"That the Chairperson's ruling [setting out that ruling or part of that ruling] be dissented
from".

62.2. When a motion in accordance with this clause is moved and seconded, the Chairperson
must leave the Chair; the Deputy Mayor, or temporary Chairperson elected by the Meeting
must take his or her place.

62.3. The temporary Chairperson must invite the mover to state the reasons for his or her dissent
and the Chairperson may then reply.

62.4. The temporary Chairperson must put the motion in the following form:
"That the Chairperson's ruling be dissented from."

62.5. If the vote is in the negative, the Chairperson resumes the Chair and the Council Meeting
proceeds.

62.6. If the vote is in the affirmative, the Chairperson must then resume the Chair, reverse or
vary (as the case may be) his or her previous ruling and proceed.

62.7. The defeat of the Chairperson's ruling is in no way a motion of censure or no confidence in
the Chairperson; and should not be so regarded by the Council Meeting.

63. Contradiction or Opinion

A point of order may not be raised to express a mere difference of opinion or to contradict a
speaker.

Explanatory note: Rising to express a difference of opinion or to contradict a speaker is not a point
of order.
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DIVISION 8 — PUBLIC QUESTION TIME AND PUBLIC REPRESENTATIONS

64. Submissions of Questions

64.1.

64.2.

64.3.

64.4.

64.5.

64.6.

Unless Council resolves to the contrary, there shall be a public question time at every
Ordinary Meeting to allow members of the public to submit questions to Council.

Sub-clause 64.1 does not apply during any period when a Meeting is closed to members
of the public in accordance with Section 89(2) of the Act or during a local government
election Caretaker Period.

Unless Council resolves to the contrary, public question time will not exceed 30 minutes.
No person may submit:

64.4.1. more than two (2) questions at any one (1) Ordinary Meeting.

As to the form of questions:

64.5.1. subject to clause 64.5.4, questions must be In Writing and in English;

64.5.2. questions must be 75 words or less and not include a preamble, other additional
material, or multiple parts;

64.5.3. questions should be submitted;

64.5.3.1. during normal office hours at the Council Offices at 25 Armstrong Street
South, Ballarat; or

64.5.3.2. on Council's website.

64.5.4. considering the general rights of citizens to take part in the conduct of Council
affairs, if providing a question In Writing and or in English unreasonably prevents
or hinders participation in public question time, assistance with submitting
guestions is available from Council, via interpreter service if required.

As to the deadline for questions:

64.6.1. all questions received by Council by 10:00am on the day of the Ordinary Meeting
will receive a verbal response if possible at the Meeting; or otherwise will be taken
on notice for a Written response to be provided;

64.6.2. questions not received by 10.00am on the day of the Meeting will receive a verbal
response if possible, but will otherwise be taken on notice for a Written response
to be provided;

64.6.3. questions must be submitted:
64.6.3.1. by mail to Council's advertised postal address; or

64.6.3.2. by email to Council's advertised email address; or

64.6.3.3. in person during normal office hours at the Council Offices at 25
Armstrong Street South, Ballarat.

64.6.3.4. after normal office hours on the day of the Meeting if submitted in person
prior to the commencement of the Ordinary Council Meeting in the

receptacle designated for such purpose.
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64.6.4. may not be asked if the time allotted for public question time has expired.

65. Questions may be disallowed

65.1.

65.2.

65.3.

65.4.

65.5.

65.6.

65.7.

Considering the general rights of citizens to take part in the conduct of Council affairs, a
guestion may be disallowed by the Chairperson if the Chairperson determines that it:

65.1.1. is not submitted in accordance with this Division;
65.1.2. relates to a matter outside the duties, functions and powers of Council;

65.1.3. is defamatory, indecent, abusive, offensive, irrelevant, trivial or objectionable in
language or substance;

65.1.4. deals with a subject matter already answered;
65.1.5. is aimed at embarrassing a Councillor or a member of Council staff;

65.1.6. relates to any matter in respect of which Council may close the Meeting to
members of the public under s 89(2) of the Act; or

65.1.7. would require, on the advice of the Chief Executive Officer, an unreasonable
diversion of Council resources to prepare a response for public question time.

If a question is not disallowed under clause 65.1, the Chairperson may otherwise disallow
a question if:

65.2.1. it does not relate to a matter or matters on the Agenda for the current Ordinary
Meeting; and/or

65.2.2. before submitting a question for public question time, the person asking the same
has previously:

65.2.2.1. put the question In Writing to a Councillor or a member of Council staff;
and

65.2.2.2. received a Written response to the question from a Councillor or a
member of Council staff.

The Chairperson or Chief Executive Officer or his or her delegate must read to the Meeting
the name of the person who has submitted a permitted question.

The Chief Executive Officer or his or her delegate must read the text of the question and
the Chairperson may then direct that the question be answered by the Chief Executive
Officer or a nominated Officer;

All questions and answers must be as brief as possible. Further questions or debate on the
response shall not be allowed.

Like questions may be grouped together and a single answer provided.

A Councillor or the Chief Executive Officer may require a question to be put on notice. If a
guestion is put on notice, the answer to it must be recorded in the Minutes of Council. A
Written copy of the answer must be sent to the person who asked the question. Minutes
will reflect responses until the matter is completed. It is expected that responses to
questions will be within Council service levels for correspondence.
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65.8.

A Councillor or the Chief Executive Officer may advise Council that it is his or her opinion
that the reply to a question should be given in a Meeting closed to members of the public.
The Councillor or Chief Executive Officer (as the case may be) must state briefly the reason
why the reply should be so given and, unless Council resolves to the contrary, the reply to
such guestion must be so given.

DIVISION 9 — PETITIONS AND JOINT LETTERS

Explanatory Note: Petitions are ways in which the community can ensure that their views are heard
by Council. In order to ensure that a petition is valid and capable of being accepted by Council, the
procedures set out in this division must be adhered to.

66. Petitions and Joint Letters

66.1.

66.2.

66.3.

66.4.

66.5.

66.6.

66.7.

A petition or joint letter received by the Council or an individual Councillor must be lodged
with the Chief Executive Officer at least five (5) days before Council Meeting to ensure
sufficient time to include the item in the Agenda.

A petition must be on the specified form published by Council from time to time and must:
66.2.1. be in legible and permanent writing;

66.2.2. have the full name, address and signature of all individual signatories;

66.2.3. not be defamatory, indecent, abusive or objectionable in language or content;

66.2.4. not relate to matters beyond the powers of the Council;

66.2.5. include the whole of the request of the petitioners or signatories on each page;
and

66.2.6. consist of single-sided pieces of paper and must not be pasted, stapled, pinned or
otherwise affixed to any other piece of paper.

The Chief Executive Officer must arrange for petitions to be submitted to the next
practicable Ordinary Meeting following their receipt.

Only the petitioner’s request and the number of signatories will be included in the Agenda
for the Council Meeting at which it will be considered.

If a petition is addressed to an individual Councillor, and listed on the Agenda, that
Councillor may read the petition out at the Council Meeting without speaking to it. Other
petitions will be read by the Chief Executive Officer or his/her delegate.

Unless sub-clause 66.10 applies, the only motions that may be considered for any petitions
are:

66.6.1. that the petition be received;

66.6.2. that the petition be referred to the Chief Executive Officer for consideration and
response; or

66.6.3. that the petition be referred to the Chief Executive Officer for a report to a future
Council Meeting.

If the petition relates to any item already on the Agenda for the Council Meeting at which
the petition is submitted, the matter may be dealt with in conjunction with that Agenda item.
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66.8. If the petition relates to an operational matter, the Council must refer it to the Chief
Executive Officer for consideration.

66.9. If the petition relates to:

66.9.1. a planning matter which is the subject of a public notification process under the
Planning and Environment Act 1987; or

66.9.2. a statutory matter which is the subject of a public submission process under
Section 223 of the Act,

the petition will be treated as a joint submission in relation to the planning matter or statutory
matter (as the case may be).

66.10. A petition may nominate a person to whom a reply must be sent, but if no person is

nominated or is the obvious intended contact person, the Council may reply to the first
signatory who appears on the petition.

66.11. Any petitions that do not comply with this Local Law:

66.11.1. can be referred to relevant Councillors by the Chief Executive Officer for their
information;

66.11.2. can be tabled as a joint letter at a Council Meeting; and

66.11.3. unless sub-clause 66.10 applies, the only motion that may be considered is that
the joint letter be received.

66.12. Nothing in this clause shall prevent the Chief Executive Officer from determining that an
electronic or online petition will be submitted to a Council Meeting or the Council resolving
to consider a petition as Urgent Business under clause 29.

66.13. Any person who fraudulently signs a petition or joint letter which is presented to the Council
is guilty of an Offence.

Penalty: 10 Penalty Units

DIVISION 10 — DEPUTATIONS AND PRESENTATIONS

Explanatory Note: A delegation or lobby group is known as a deputation. If a deputation requests
to be heard by Council on a certain topic the procedures set out in this division must be followed.

67. Deputations and Presentations
67.1. Deputations to be referred to Mayor.

67.2. A deputation wishing to be heard by Council may make a Written request to the Chief
Executive Officer who must refer the request to the Mayor.

67.3. Consideration of request
The Mayor may:

67.3.1. askthe Chief Executive Officer to include the deputation on the Agenda for a future
Council Meeting; or
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67.3.2. askthe Chief Executive Officer to include a request for a deputation on the Agenda
for a future Council Meeting; or

67.3.3. in consultation with the Chief Executive Officer, decline the request.

67.4. CEO to determine Councillor Briefing referred to.

If the Mayor asks for a deputation to be heard, the Chief Executive Officer must notify all
Councillors of that direction, and also notify a member of the deputation of the date, time,
and place at which the deputation will be heard.

67.5. Summary of submissions

A deputation must lodge with the Chief Executive Officer, a Written submission detailing
the subject matter of the deputation prior to the deputation addressing Council.

67.6. Limitations of time upon speakers
Council will not hear more than two (2) speakers on behalf of any deputation, and the
Chairperson may set time limits on the length and address of each speaker for a period
of 3 minutes.

67.7. Questions but no discussion permitted

Councillors and members of Council staff may question the deputation on matters raised
by it for purposes of clarification; but no discussion will be allowed.

67.8. Matter to be determined at a subsequent Ordinary Meeting.

No motion must be allowed on any deputation until the next Ordinary Meeting after the
deputation has been heard.

67.9. Prior Meeting with deputation

A deputation must meet with Council's appropriate department prior to addressing
Council so that the procedures detailed in this Division can be discussed and explained.

DIVISION 11 - PUBLIC SUBMISSIONS UNDER THE LOCAL GOVERNMENT ACT 1989

68. Public Submissions under Section 223 of the Act
Where a person is given a right to make a submission under section 223 of the Act and requests
to appear in person (or to be represented by a person specified in the submission) at a Council
Meeting to be heard in support of the submission, the time limit for such hearing shall be 3

minutes, except that the Chairperson may, in his or her discretion, allow the hearing to exceed 3
minutes.

DIVISION 12 - VOTING
69. How a motion is determined
69.1. To determine a motion before a Council Meeting, the Chairperson must:
69.1.1. first call for those in favour of the motion;
69.1.2. then those opposed to the motion; and
69.1.3. ifrequired, identify any Councillor who has abstained from voting, and then declare

the result to the Council Meeting.
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70. Casting vote

In the event of a tied vote, the Chairperson must exercise the casting vote in accordance with the
Act.

71. By show of hands

Unless Council resolves otherwise, voting on any matter is by show of hands.
72. Procedure for a division

72.1. Immediately after any question is put to a Council Meeting and before the next item of
business has commenced, a Councillor may call for a division.

72.2. When a division is called for, the vote already taken must be treated as set aside and the
division shall decide the question, motion or amendment.

72.3. When a division is called for, the Chairperson must:

72.3.1. first ask each Councillor wishing to vote in the affirmative to raise a hand and upon
such request being made, each Councillor wishing to vote in the affirmative must
raise one (1) of his or her hands;

72.3.1.1. the Chairperson must then state and the Chief Executive Officer or his
or her delegate must record, the names of those Councillors voting in
the affirmative; and

72.3.2. then ask each Councillor wishing to vote in the negative to raise a hand and upon
such request being made, each Councillor wishing to vote in the negative must
raise one (1) of his or her hands;

72.3.2.1. the Chairperson must then state and the Chief Executive Officer or his
or her delegate must record, the names of those Councillors voting in
the negative;

72.3.2.2. the Chief Executive Officer or his or her delegate must record, the
names of those Councillors who abstained from voting.

73. No discussion once declared

Once a vote on a question has been taken, no further discussion relating to the question is
allowed unless the discussion involves:

73.1. a Councillor requesting, before the next item of business is considered, that his or her
opposition to a resolution be recorded in the Minutes;

73.2. foreshadowing a Notice of Rescission or Amendment where a resolution has just been
made; and or a positive motion where a resolution has just been rescinded; or

73.3. foreshadowing a Notice of Rescission or Amendment, in which case what is foreshadowed
must be noted in the Minutes of the Council Meeting.
Explanatory Note: For example, clause 73 would allow some discussion if, immediately after a
resolution was made, a Councillor foreshadowed lodging a Notice of Rescission to rescind that
resolution. Equally, clause 81 would permit discussion about a matter which would otherwise be left
in limbo because a Notice of Rescission had been successful.
For instance, assume that Council resolved to refuse a planning permit application. Assume further
that this resolution was rescinded. Without a positive resolution — to the effect that a planning permit
now be granted — the planning permit application will be left in limbo. Hence the reference, in clause
81.2, to discussion about a positive motion where a resolution has just been rescinded.
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DIVISION 13 — MINUTES

74. Keeping of minutes

74.1. The Chief Executive Officer (or other person authorised by the Chief Executive Officer to
attend the Council Meeting and to take the Minutes of such Meeting) must keep Minutes of
each Council Meeting and those Minutes must record:

74.1.1.

74.1.2.

74.1.3.

74.1.4.

74.1.5.

74.1.6.

74.1.7.

74.1.8.

74.1.9.

74.1.10.

74.1.11.

74.1.12.

the date, place, time and nature of the Council Meeting;

the names of the Councillors present and the names of any Councillors who
apologised in advance for their non-attendance;

the names of the members of Council staff present;
any disclosure of an interest or a conflict of interest made by a Councillor;

arrivals and departures (including temporary departures) of Councillors during the
course of the Council Meeting;

each motion, amendment moved and foreshowed motions (including motions and
amendments that lapse for the want of a seconder);

the vote cast by each Councillor upon a division;

the vote cast by any Councillor who has requested that his or her vote be recorded
in the Minutes;

guestions upon notice;
the failure of a quorum;

any adjournment of the Council Meeting and the reasons for that adjournment;
and

the time at which Standing Orders were suspended and resumed.

75. Confirmation of minutes

At every Council Meeting the Minutes of the preceding Council Meeting must be dealt with as

follows:

75.1. a copy of the Minutes must be delivered to each Councillor no later than 48 hours before
the next Council Meeting;

75.2. if no Councillor indicates opposition, the Minutes must be declared to be confirmed;

75.3. if a Councillor indicates opposition to the Minutes:

75.3.1.

75.3.2.

75.3.3.

he or she must specify the item(s) to which he or she objects;

the objected item(s) must be considered separately and in the order in which they
appear in the Minutes;

the Councillor objecting must move a motion clearly setting out the alternative
wording to amend the Minutes without speaking to the motion; and;
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76.

77.

78.

79.

75.3.4. the motion must then be open to debate and at the conclusion of debate, the
Chairperson must put the motion to the vote;

75.4. aresolution of Council must confirm the Minutes and the Minutes must, if practicable, be
signed by the Chairperson of the Council Meeting at which they have been confirmed.

No debate on confirmation of minutes

No discussion or debate on the confirmation of Minutes is permitted except where their accuracy
as a record of the proceedings of the Meeting to which they relate is questioned.

Deferral of confirmation of minutes

Council may defer the confirmation of Minutes until later in the Council Meeting or until the next
Council Meeting if considered appropriate.

Recording of meetings

78.1. If Council resolves that the proceedings of a Council Meeting be recorded, the Chief
Executive Officer (or his or her delegate) may record on suitable recording equipment all
proceedings of Ordinary or Special Meetings of Council except where the Meeting is closed
to the public in accordance Section 89(2) of the Act.

78.2. Subject to clause 85.1, a person must not operate photographic, audio or video recording
equipment or any other recording device at any Council Meeting without first obtaining the
consent of Council or the Chairperson (as the case may be). Such consent may at any time
during the course of such Meeting be revoked by Council or the Chairperson (as the case
may be).

Penalty: 5 Penalty Units.

78.3. Where Council has identified that it will record such Meetings, Visitors will also be advised
by appropriate venue signage that while care is taken through recording/filming to maintain
a person’s privacy as an attendee in the gallery, they may be recorded on audio/film.

Records of Council Meetings

Records should be kept of Council Meetings in accordance with the Act.

DIVISION 14 — CONDUCT AND BEHAVIOUR

80.

81.

Conduct of Councillors

80.1. The conduct of Councillors at Council Meetings is governed by the Act, this Local Law and
the Councillor Code of Conduct.

80.2. During the course of any Council Meeting, Councillors must comply with the Councillor
Code of Conduct, a copy of which is available on the Website, or can be obtained by
contacting the Chief Executive Officer’s office.

Public addressing the Council meeting

Any member of the public addressing Council must extend due courtesy and respect to Council

and the processes under which it operates and must take direction from the Chairperson
whenever called on to do so.
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82.

83.

84.

85.

86.

Chairperson may remove

The Chairperson may order and cause the removal of any person who disrupts any Council
Meeting or fails to comply with a direction.

Suspensions

Council may suspend from a portion of the Council Meeting, or for the balance of the Council
Meeting, any Councillor whose actions have disrupted the business of Council at that Council
Meeting; and have impeded its orderly conduct.

Offences

It is an Offence for:

84.1. a Councillor to not withdraw an expression considered by the Chairperson to be offensive
or disorderly and apologise when called on twice by the Chairperson to do so;

Penalty: 2 Penalty Units

84.2. any person, not being a Councillor, who is guilty of any improper or disorderly conduct, to
not leave the room when requested by the Chairperson to do so;

Penalty: 5 Penalty Units

84.3. any person to fail to comply with a direction of the Chairperson in relation to the conduct of
the Council Meeting and the maintenance of order; or

Penalty: 2 Penalty Units
84.4. a Councillor to refuse to leave the Chamber on suspension.

Penalty: 5 Penalty Units
Chairperson may adjourn disorderly Council Meeting
If the Chairperson is of the opinion that disorder at the Council table or in the gallery makes it
desirable to adjourn the Council Meeting, he or she may adjourn the Council Meeting to a later
time on the same day or to some later day as he or she thinks proper. In that event, clause 22
applies.
Removal from Chamber
The Chairperson, or Council in the case of a suspension, may ask the Chief Executive Officer or
a member of the Victoria Police to remove from the Chamber any person who acts in breach of

this Local Law and whom the Chairperson has ordered to be removed from the gallery under
clause 88 of this Local Law or whom Council has suspended under clause 89 of this Local Law.

DIVISION 15 — ADDITIONAL DUTIES OF CHAIRPERSON

87.

The Chairperson’s duties and discretions
In addition to the duties and discretions provided in this Local Law, the Chairperson:
87.1. must not accept any motion, question or statement which:

87.1.1. may reasonably be considered to be derogatory, defamatory indecent, abusive,
offensive, irrelevant, trivial or objectionable in language or substance;
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87.1.2. relates to a matter outside the duties, functions and powers of Council;

87.1.3. is aimed at embarrassing a Councillor, a member of Council staff or member of
the community;

87.2. must call to order any person who is disruptive or unruly during any Council Meeting.

DIVISION 16 — SUSPENSION OF STANDING ORDERS
88. Suspension of Standing Orders

Council may decide to suspend the Council Meeting to discuss the issues surrounding an item
on the Agenda. Council may discuss in the Council Chamber or move to another room to discuss
in private.

88.1. To expedite the business of a Council Meeting Council may suspend Standing Orders.

Explanatory Note: The suspension of Standing Orders should be used to enable full discussion of
any issue without the constraints of formal meeting procedures. Its purpose is to enable the
formalities of meeting procedures to be temporarily disposed of while an issue is discussed.

88.2. The suspension of Standing Orders should not be used purely to dispense with the
processes and protocol of the government of Council. An appropriate motion would be:

"That Standing Orders be suspended to enable discussion on......

88.3. Once the discussion has taken place and before any motions can be put, the resumption
of Standing Orders will be necessary. An appropriate motion would be:

"That Standing Orders be resumed."

DIVISION 17 — MISCELLANEOUS
89. Procedure not provided in Local Law

In all cases not specifically provided for by this Local Law, resort must be had to the Standing
Orders and Rules of Practice of the Upper House of the Victorian Parliament (so far as the same
are capable of being applied to Council proceedings).

90. Criticism of members of Council staff
90.1. The Chief Executive Officer may make a brief statement at a Council Meeting in respect of
any public statement (whether made at a Council Meeting or not) which has been critical

of or may adversely affect any Officer of Council.

90.2. A statement under clause 90.1 must be made at such time during the Meeting at which
Chief Executive Officer desires to bring it forward and as the Chairperson thinks
appropriate.

DIVISION 18 - SPECIAL COMMITTEES
91. Application generally

91.1. If Council establishes a Special Committee, all of the provisions of Divisions 1-18 of this
Local Law shall apply with any necessary modifications or adaptations.
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91.2. For the purposes of clause 91.1, a reference in Division 1-18 of this Local Law to:

91.2.1. a Councillor is to be read as a reference to a member of the Special Committee;
and

91.2.2. the Mayor is to be read as a reference to the Chairperson of the Special
Committee.

92. Application specifically
Notwithstanding clause 91, if Council establishes a Special Committee:
92.1. Council may; or
92.2. the Special Committee may, with the approval of Council;
resolve that any provision(s) of Divisions 1-18 is or are (as appropriate) not to apply, whereupon

that provision or those provisions shall not apply until Council resolves, or the Special Committee
with the approval of Council resolves, otherwise.

The Common Seal of the Ballarat City )
Council was hereunto affixed in the )
presence of:

Mayor (or)
Councillor  (and)

Chief Executive Officer
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Proposed Meeting Procedure Local Law
Community Impact Statement

PART A — GENERAL COMMENTS

1. Introduction

Council is proposing to update its Local Law No. 18 — Meeting Procedures (current Local
Law) to incorporate changes in local government legislation and to reflect current governance

practice at the City of Ballarat.

The proposed new Meeting Procedure Local Law (proposed MPLL) will supersede and

replace the current Local Law.

This Community Impact Statement has been prepared to inform the community about the
proposed Local Law and to assist any member of the public who may wish to make a
submission to Council during the public consultation process required under the Local
Government Act 1989 (the Act).

2. Background

Under Section 91(1) of the Act, Council must make a Local Law that prescribe the procedures
governing the conduct of Council and Special Committee meetings. In addition, Council is also
required to regulate the use of its common seal by way of a Local Law; and provide

opportunities for community in Council’s decision-making processes.

The current local law was made by Council resolution and was adopted by Council on August
2012 (R310/12). Since that time there have been several amendments made to the Act, and
therefore, changes to the current local law are required to be made to reflect best practice

governance at the City of Ballarat.
3. Methodology

The proposed MPLL is being made under section 111(1) of the Act and will operate throughout

Council’'s municipal district.
The review process included:

e benchmarking against the corresponding Local Laws of other Victorian councils to

assess where Council’s Local Law could be improved;
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e consulted publications including:

0 Local Government Victoria Guidelines for Local Laws Manual, best practice

guidelines for the creation and enforcement of Local Laws;
0 Victorian Ombudsman, Deborah Glass, report presented to Parliament, titled
Investigation into the transparency of local government decision making; and
e consultation with Councillors to make necessary adjustments to the Local Law to
ensure the ongoing promotion of representation and fairness in discussion on matters,
effective and efficient conduct of Council meetings in accordance with best practice

governance.

4. Objectives

It is planned that the proposed MPLL with revision be established as a new Local Law rather
than an amendment to the existing Meeting Procedures Local Law. This will allow the new

provisions to operate for a full ten-year period (unless revoked sooner).
The general objectives of the Local Law are to:

e provide for the election of the Mayor and Deputy Mayor;

¢ regulate the use of the Common Seal;

e prohibit unauthorised use of the Common Seal or any device resembling the Common
Seal;

e provide for the procedures governing the conduct of Council Meetings and Special
Committees; and

e provide for the appointment of Councillors to Advisory Committees, Special Committee

positions and external boards.

5. Revisions

The revision of the proposed MPLL aims to:

e ensure compliance with the Act;
e improve the structure, clarity and readability of the local law;
o0 improve, simplify or clarify procedural matters; and
o0 correct incidental formatting, numbering, positioning of clauses to allow natural
sequential flow and/or typographical issues.
e provide more structure to Statutory Meeting, swearing in of Councillors and election of
Mayor, Deputy Mayor and Chairpersons;
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e urgent business, notices of motion, alterations of motions and points of order:
0 increase transparency and effective governance relating to decisions.
e procedural motions:
o0 providing clarity of procedural activities permitted and functional purpose.
e Public Question time and representations:
0 increase transparency and effective governance relating to decisions;
0 create efficiencies in operations and governance operations of Council
Meetings; and
0 more consistent with the Charter of Human Rights and Responsibilities Act
2006.

6. Consultation

The proposed MPLL will be presented to Council for endorsement on 3 October 2018 to
enable it to be released for public exhibition for at least 28 days; during which, affected
members of the community are invited to make written submissions as per the requirements
of Section 119 and Section 223 of the Local Government Act 1989.

Those submitters who indicate that they wish to talk to their submissions in relation to the draft

local law are invited to address Council at its Council meeting on 21 November 2018.

Following consideration of any submissions the proposed MPLL is being presented to Council

on 12 December 2018 for adoption.
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PART B - COMMENTS ON LOCAL LAW OVERALL

The proposed MPLL is being made under section 111(1) of the Act and will operate throughout

the municipal district of the Ballarat City Council.

Measures of

The success of this proposed MPLL will be best measured by the

success of extent to which it enhances the governance framework and decision-
proposed making processes of the Council, including:
Local Law . :
o that Council meetings operate openly and transparently;
. that the overall objectives of the Local Law are met;
) that compliance with the Act is achieved.
Council will assess these outcomes as part of its periodic reviews of
its governance framework.
Existing There is no existing legislation that could be used instead of the

legislation that
might be used

instead.

Local Law.

The proposed MPLL has been carefully prepared in accordance
with the requirements of section 91(1) of the Act; and Council
believes that no other legislation can be used instead of the
proposed local law.

Council must make a local law governing the conduct of Council
meetings and Special Committee meetings, and regulate the use
of the Common Seal.

Except as provided for in the Act, the conduct of meetings is at the
discretion of Council.

State
legislation
more
appropriate

Not applicable. Council has a legal obligation under section 91(1) of
the Act to make local laws governing the conduct of meetings of the
Council and special committees.

There are no alternative mechanisms or instruments that can be used
for this purpose.

Overlap of Not applicable. It is not considered that the proposed MPLL
existing overlaps existing legislation, rather it operates in conjunction with
legislation the requirements of the Act.
Overlap of The proposed MPLL has no relevance to any Planning Scheme.
planning
scheme

The proposed MPLL enhances Council decision making by
Risk establishing the procedures and rules that apply to the conduct of
Assessment Council meetings.

This approach addresses the risk, that the community becomes
disaffected by a perception that Council cannot effectively and
efficiently make decisions about important matters that materially
impact their lives, jobs and future or change the way the municipality
is governed.
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Council does not believe there are any risks associated with the
proposed MPLL.

Community consultation will be undertaken prior to the decision to
make the proposed MPLL.

Legislative
Approach
adopted

The proposed MPLL is necessitated by the provisions of the Act.
Conduct of Mayoral Elections:

In relation to the election of the Mayor, the proposed Local Law adopts
a high impact regulatory approach that is highly prescriptive with no
discretionary process. This is considered appropriate as it provides
certainty and transparency to candidates and the community and
ensures elections are conducted in a fair and equitable manner.

Conduct of Meetings:

In relation to conduct of meetings, the proposed MPLL adopts a
medium impact regulatory approach. Whilst being largely prescriptive,
the proposed MPLL retains a level of discretion which is considered
appropriate to facilitate the orderly conduct of meetings.

Council’'s Common Seal:

The proposed MPLL adopts a high impact regulatory approach.

This approach is considered appropriate as it provides clear
accountability for appropriate use and safekeeping of the Council seal.

The proposed MPLL has been drafted in accordance with the Act.

Restriction of

The proposed MPLL relates only to Council processes and there

competition are no National Competition Policy implications associated with the
proposal.

Penalties The proposed MPLL creates a minimal number of offences.
Penalties for these offences are considered reasonable.
Benchmarking indicates the penalties prescribed are reasonable
when compared with equivalent local laws of other municipalities.
The penalties applying to all existing Local Law clauses were
considered and reviewed and no new offences were prescribed.

Permits & There are no permits established by, and no fees payable under,

Fees the proposed MPLL.

Performance Drafting of the proposed MPLL has adopted a prescriptive

Standards or
prescriptive

approach which is considered appropriate given its purpose is to
describe the procedures and processes for the election of Mayor,
use of the Common Seal and conduct of Council meetings and
Committee meetings.

The prescriptive nature of the proposed MPLL provides procedural
certainty for Councillors, Council staff and the community.

It is consistent with processes required by the Act.
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Comparison
with
neighbouring

In drafting the proposed MPLL, the review considered
comparisons with other Victorian councils’ Local Laws ranging
from municipal shires and regional cities through to metropolitan

and like councils.

Councils . . . .
The proposed MPLL is not substantially different from the meeting
procedure local laws of other Victorian Councils.

Charter of The Charter of Human Rights and Responsibilities Act 2006 (the

Human Rights

Charter) contains twenty basic rights that promote and protect the
values of freedom, respect, equality and dignity. Councils must not
knowingly and disproportionately limit these rights and must
always consider them when they create laws, develop policies and
deliver services.

The proposed MPLL has been reviewed for compatibility with the
Charter. Particular attention was given to the following rights under
the charter:

e Right to recognition and equality before the law
¢ Right to privacy and reputation

¢ Right to freedom of expression

¢ Right to take part in public life

¢ Right to a fair hearing.

The proposed MPLL has been reviewed for compatibility with the
Charter. The key rights are the right to freedom of expression and
the right to participate in the conduct of public life.

The proposed MPLL is considered to be compatible with the
Charter. Key aspects of the proposed MPLL in relation to the
Charter follow:

Conducting Business at Meetings

Divisions 4, 5 and 6 contain provisions which could be considered
to restrict the business which may be conducted at meetings and
the manner in which Councillors and Special Committee members
can participate. These include procedures and limitations around
introducing general business, urgent business and notices of
motion; speaking times; rules of debate; procedural motions and
rescission motions.

While the proposed MPLL impose procedural limitations, they do
so in a manner which is considered proportionate to their purpose
and objectives, taking into account the need to provide notice of
business to be conducted at a meeting and the efficient and orderly
conduct of meetings.

Public Participation

Divisions, 9, 10, 11 and 12 of the proposed MPLL provide for
participation by the community in the conduct of Council and
Committee meetings through public question time, petitions, joint
letters, deputations and public submissions.

The proposed MPLL regulate that participation with procedural
limitations regarding the form, content and processes to be
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followed and these limitations engage the freedom of expression
and the right to participate in public life provisions of the Charter. It
is considered the provisions of the proposed MPLL are
proportionate to the purpose and objectives of the MPLL, including
the efficient and orderly conduct of meetings.

Conduct and Behaviour

Divisions 8 and 15 of the proposed MPLL regulate the conduct and
behaviour of Councillors, members of Council staff and members
of the at a Council or Special Committee meeting.

These provisions again engage the freedom of expression and the
right to participate in public life provisions of the Charter but again
it is considered the proposed MPLL does so in a manner
proportionate to the purpose and objectives of the proposed MPLL
to provide for the efficient and orderly conduct of meetings.

Consultation

The proposed MPLL has been reviewed in consultation with
Councillors, members of Council staff and Council’s legal advisers.

A community consultation process will be conducted in accordance
with sections 119(2) and 223 of the Act.

In developing this proposed MPLL, the Council has either
undertaken or will undertake the following processes:

« a review of changes in legislation that might impact on the
content of the proposed MPLL and appropriate amendments
made;

» various Council staff reviewed the existing document as to any
issues with the current Local Law #18 Meeting Procedure;

e Council will consider a formal draft of the proposed MPLL at
an Ordinary Council meeting and will be required to adopt the
proposed MPLL in order that the formal public submission
process can occur;

e Submissions on the adopted proposed MPLL will be called for
in public advertisements with a 28-day submission period
available for the public to make any comments, suggestions
and objections on the proposals;

e Council will hear any person making a submission if a person
so requests at a meeting with Council or representatives of
Council;

*  Council will then formally consider a report on the submissions
and any proposed changes to the proposed MPLL;

e Council will then adopt the MPLL and place advertisements in
local papers and the Government Gazette after which time the
MPLL comes into force

Public
Submissions

The public consultation will open on 4 October 2018 and close on
1 November 2018.

During this time members of the public are invited to make written
submissions. Council will then consider submissions received
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before making a final decision on the proposed MPLL.

A person who makes a written submission is entitled to request (in
the submission) to be heard by Council in support of his/her
submission. When Council makes a final decision on the proposed
MPLL, it must notify in writing each submitter of the decision and
the reasons for the decision.

This Community Impact Statement has been prepared to inform
the community about the proposed MPLL and to assist any
member of the public who may wish to make a submission to
Council.
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PART C — COMMENTS ON SPECIFIC PARTS OR PROVISIONS OF
THE PROPOSED LOCAL LAW

The proposed MPLL is being made under section 111(1) of the Act and will operate throughout
the municipal district of the Ballarat City Council.

Part, Clauses (s) or section Result

of Local Law and
Description / heading

Restructure of document

The following table does not comment on minor
alterations or grammatical changes.

The proposed Local Law has been re-ordered and re-
numbered for better flow for easier navigation.

Part A — Introduction
(Title, Purpose & Definitions)

Updated consistent with industry practice and more
recent Local Laws of councils.

Definitions updated and/or amended for improved
understanding of the proposed Local Law.

Part B — Election of Mayor
and Temporary Chairs

Consistent with amendments to the Act, this Part now
includes provision for a 2-year Mayoral term at
Council’s discretion.

Wording of Clause 8 describing the procedure for
conducting the Mayoral election has been reworded
and process clarified in line with current practice and
industry standards.

Introduces the inclusion of deputy Chair at Council’s
discretion and clarifies that the same procedure for
election of the Mayor will be used for election of
deputy & temporary Chairs and in the event of two or
more candidates having an equality of votes the result
will be determined by lot.

Now includes the order of business and provision for
candidate and Mayoral speeches as per current
industry practice.

Part C — Common Seal

No Change.

Part D — Council Office
Holders

No Change.

Part E — Meeting

procedures

Division 1 Notices of meetings
and deliver of agendas

Now describes fixing of; reasonable notice; and
closure of meetings in accordance with Act.

Further details the process for calling of Special
Meetings and what may be considered on agenda.

Part E — Meeting
procedures
Division 2 Quorums

No Change.

Part E — Meeting
procedures

Division 3 Conduct and
business of meetings

Now articulates changes in order of business by
resolution.

As per amendments to the Act and current practice,
includes reference to managing a conflict of interest
when Mayor/Deputy Mayor and/or Chairs declare a
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conflict at same time.

Urgent Business clause expanded to provide clarity
about the process for Councillors wishing to admit
business as urgent and what is/not urgent business.

Part E — Meeting
procedures

Division 4 Motions and
debate

This Division has been extensively re-worded to
reflect that Notices of Motions often raise complex and
detailed questions. Therefore, more detailed process
has been included to assist with clarifying the process
for Councillors to ensure adequate notice and
consideration is given when considering motions. This
will improve transparency around the process and
align process to be consistent with industry practice.
Clause 31.4.2 timeframe for resubmission of notices
of motion to 6mths to ensure adequate time between
actions undertaken prior to revisiting motion and to
improve transparency of decisions.

Clause 31.4-31.10 now prescribes in detail CEO
responsibilities for rejection/acceptance of notices of
motion and includes the circumstances and
requirements for preparation of a report and/or
referral on certain matters.

Clause 31.11 provides framework for a report to be
prepared to provide Councillors with required
information to make an informed decision and thus,
increase transparency. This is consistent with industry
practice.

Clause 31.16 included to remove potential conflicts of
interest from notice of motion process and improve
transparency.

Clauses 35, 37 and 39 have been updated to be
consistent with industry practice and clarify the roles
of Councillors in debate as motions are altered or
amended.

Clause 44 updated to enable moving of like type
motions in a block.

Clause 50 amended to ensure that focus of
foreshadowed motions is to capture the formal
decisions of Council in minutes and not the debate.
Clause 51 simplified to focus on the role of the
Mayor/Chair to facilitate the debate

Part E — Meeting
procedures

Division 5 Procedural
motions

Consolidation of procedural motions included in table
that were previously captured in separate parts of the
MPLL.

Part E — Meeting
procedures

Division 6 Rescission
motions

Aligned rescission notice with process for Notice of
Motions to ensure consistency and transparency of
decisions; and consistent with industry practice.
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Part E — Meeting
procedures
Division 7 Points of
Order

Now describes the grounds and process for Points of
Order, wording consistent with industry practice.

Part E — Meeting
procedures
Division 8 Public
Question Time

This Division has been extensively re-worded to
improve transparency and resource rationalisation.
This is in recognition of the fact that the Council
meeting is the business end of processes and the
Council must make decisions in relation to the matters
on the agenda for the meeting.

The inclusion of written submissions reflects access
inequities to members of community to participate in
public question time.

This will provide opportunity for questions to be raised
and timeliness for a response to be provided in the
Chambers.

There are numerous ways that the public can have
their say and influence Council’s decisions on matters
before a decision is made. Many of these
opportunities have a statutory right under legislation
occur well before a decision is made. This process
provided in the MPLL is intended to regulate how the
community can participate in the meeting where no
other specific consultation mechanism is available.

Part E — Meeting
procedures
Division 9 Petitions
and joint letters

Now describes the process for petitions and joint
letters, wording consistent with industry practice.

Part E — Meeting
procedures
Division 10
Deputations and
Presentations

Describes the purpose and process for Councillor
Briefings as to provide transparency of how
information is processed by Council prior to a decision
being made.

Clarified process for deputations and process for
inclusion in consultative process.

Part E — Meeting

Now describes the process for public submissions,

procedures wording consistent the Act and industry practice.
Division 11 Public

submissions

Part E — Meeting Now describes the process for voting that reflects
procedures changes in the Act and industry practice.

Division 12 Voting

Part E — Meeting
procedures
Division 13 Minutes

This division has been realigned to correct order of
process for clarity and consistent with industry
practice.

Inclusion of the procedures for recording meetings
and notifications to members of the public as per
changes in technology; and legislative requirements
for privacy and data protection.
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Part E — Meeting
procedures

Division 14 Conduct
and behaviour

The division has been amended to reflect changes in
Act and inclusion of Councillor Code of Conduct policy
as adopted by Council.

Part E — Meeting
procedures

Division 14 Additional
duties of Chairperson

Now describes the process for duties of Chairperson
that is consistent with enabling a safe working
environment for Council and expected conduct of
public.

Part E — Meeting
procedures
Division 15
Suspension of
standing orders

No change, further detail provided in Division 5
Procedural motions that is consistent with industry
practice.

Part E — Meeting
procedures
Division 16
Miscellaneous

Wording has been amended to provide clarity and
consistency with industry practice.

Part E — Meeting
procedures
Division 17 Special
Committees

Now reflects what elements required for Special
Committees to provide clarity and consistency with
industry practice.
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DIVISION 9 — PUBLIC QUESTION TIME & PUBLIC REPRESENTATIONS
66 Question time

66.1 There shall be a public question time at every Ordinary Meeting to enable
members of the public to submit questions to Council. Question time will be for a
period of 30 minutes. Council may resolve to alter this time period.

66.2 Questions submitted to Council must be prefaced by the name and address of
the person submitting the question.

66.3 No person may submit more than two questions at any Ordinary Meeting. If a
person has submitted more than two questions to an Ordinary Meeting, the third
and further questions:

66.3.1 may, at the discretion of the Chairperson, be deferred until all other
persons who have asked a question have had their questions asked
and answered; or

66.3.2 may not be asked if the time allotted for public question time has
expired.

66.4 A question may be disallowed by the Chairperson if the Chairperson determines

that it:

66.4.1 relates to a matter outside the duties, functions and powers of
Council;

66.4.2 is defamatory, indecent, abusive, offensive, irrelevant, trivial or
objectionable in language or substance;

66.4.3 deals with a subject matter already answered;

66.4.4 is aimed at embarrassing a Councillor or a member of Council staff;

66.4.5 relates to personnel matters;

66.4.6 relates to the personal hardship of any resident or ratepayer;

66.4.7 relates to industrial matters;

66.4.8 relates to contractual matters;

66.4.9 relates to proposed developments;

66.4.10 relates to legal advice;
66.4.11 relates to matters affecting the security of Council property; or

66.4.12 relates to any other matter which Council considers would prejudice
Council or any person.

66.5 All questions and answers must be as brief as possible, and no discussion may
be allowed other than for the purposes of clarification.

66.6 The Chairperson may nominate a Councillor or the Chief Executive Officer to
respond to a question.
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66.7

66.8

66.9

A Councillor or the Chief Executive Officer may require a question to be
put on notice. If a question is put on notice, the answer to it must be
recorded in the minutes of Council. A written copy of the answer must
be sent to the person who asked the question. Minutes will reflect
responses until the matter is completed. It is expected that responses
to questions will be within council service levels for correspondence.

Council will have a standard Agenda item (with a report) that reflects
unanswered questions from question time. This will keep a sequential
dated record of questions asked and responses until completely
answered.

A Councillor or the Chief Executive Officer may advise Council that it is
his or her opinion that the reply to a question should be given in a
meeting closed to members of the public. The Councillor or Chief
Executive Officer (as the case may be) must state briefly the reason
why the reply should be so given and, unless Council resolves to the
contrary, the reply to such question must be so given.

67 Public representations

The public may make a presentation on all Agenda items in an Ordinary
Meeting, Special Meeting or a meeting of Special Committee. These items will
be called "public representations” on the Council Agenda, and:

67.1

67.2

67.3

67.4

presenters must register by 4.30 pm on the day of the relevant meeting.
No unregistered public presenters will be allowed to speak;

the presenter will be given 3 to 5 minutes to address the relevant
meeting. Extension of this time is at the discretion of the chair;

any Councillor can ask questions of the presenter; and

all representations must relate to items on the Agenda and be heard
prior to each respective Agenda item being considered by Council.
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Ordinary Council Meeting Agenda 3 October 2018

9.11. AUDIT ADVISORY COMMITTEE MINUTES - 5 SEPTEMBER 2018

Division: Business Services
Director: Glenn Kallio
Author/Position: Lorraine Sendall - Executive Assistant, Director Business Services

OFFICER RECOMMENDATION
Council resolves to:

1. Note, in accordance with the Local Government Act 1989 section 77(2), that
Confidential report on this matter is desighated confidential information under
Section 89(2) as any other matter which the Council or Special Committee consider
would prejudice the Council or any person and has been considered in making this
recommendation.

2. Endorse the agenda of the Audit Advisory Committee for 5 September, 2018 and
adopt the resolutions made therein.
EXECUTIVE SUMMARY
This report provides Council with the Minutes of the meeting of Council’s Audit Advisory
Committee (the Committee) held on 5 September, 2018.
RATIONALE
The Committee Terms of Reference states:-
The Audit Committee shall after every meeting forward the minutes of that

meeting to the next ordinary meeting of the Council, including a report
explaining any specific recommendations and key outcomes.

This report provides Council with the full Agenda and attachments of the Audit Committee as
a confidential attachment. The items considered by the Committee at this meeting were as
follows:-

AC581 2017/18 Annual Statement of Accounts

ACH82 Pitcher Partners — Internal Audit Report — Post Project Assessment
AC583 Pitcher Partners — Internal Audit Report — Major Project Management
AC584 Review of Past Reports Conducted by AFS and Associates

AC585 Recent Regulatory Reports and Publications

AC586 Election of Chairperson

AC587 Matrix of Outstanding Items

LEGISLATION, COUNCIL PLAN, STRATEGIES AND POLICY IMPACTS

e Victorian Charter of Human Rights and Responsibilities Act 2006
e Local Government Act 1989
e City of Ballarat Council Plan 2013-17
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Ordinary Council Meeting Agenda

3 October 2018

REPORTING AND COMPLIANCE STATEMENTS

Implications Considered in Report? Implications Identified?

Human Rights Yes Yes
Social/cultural Yes Yes
Environmental/Sustainability No No
Economic No No
Financial/Resources Yes Yes
Risk Management Yes Yes
Implementation and No No
Marketing

Evaluation and Review No No

Human Rights - It is considered that this Report does not impact on any human rights
identified in the Charter of Human Rights and Responsibilities Act 2006.

Social/Cultural - The inclusion of the attached minutes in the Council Agenda and the
availability to the public will increase awareness of the activities of the Committee and could
increase community involvement in decision making at Council.

Financial/Resources — As contained with the Confidential Attachment Report.

Risk Management — In accordance with the Terms of Reference, the minutes of the Audit

Advisory Committee are to be provided to Council.

OFFICERS DECLARATIONS OF INTEREST

Council Officers affirm that no direct or indirect interests need to be declared in relation to the

matter of this Report.

REFERENCE DOCUMENTS

e Audit Advisory Committee — Terms of Reference

ATTACHMENTS

1. Minutes Audit 5 September 2018 [9.11.1]
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MINUTES OF THE MEETING OF THE AUDIT ADVISORY COMMITTEE
OF THE BALLARAT CITY COUNCIL HELD IN COMMITTEE ROOM 2
TOWN HALL, STURT STREET, BALLARAT ON
WEDNESDAY 5 SEPTEMBER, 2018 AT 10:00AM
Justine Linley
Chief Executive Officer

| MINUTES I

ORDER OF BUSINESS:
PRESENT

Mr Michael Porter (Chair)
Mr Rex Carland

Mr Shane Bicknell

Mr Noel Perry

Cr Belinda Coates

Cr Grant Tillett

IN ATTENDANCE

Mr Remy Szpak (Financial Audit Manager, Victorian Auditor General’'s Office)
Ms Natalie James (Client Director, Pitcher Partners)

Mr Joshua Kapolice (Manager, Pitcher Partners)

Ms Justine Linley (Chief Executive Officer)

Mr Glenn Kallio (Director Business Services)

Ms Lorraine Sendall (Minutes)

APOLOGIES

Cr Samantha Mclintosh (Mayor)

That the apology be accepted.

Moved Cr Belinda Coates
Seconded Cr Grant Tillett CARRIED

DECLARATION OF CONFLICT OF INTERESTS

No Conflicts of Interest were declared.

SECTION 89 MATTERS

RESOLUTION:

That the Committee resolves, pursuant to Section 89(2) of the Local Government Act 1989, that the
meeting be closed to members of the public, whilst the Committee is dealing with matters, that
may include matters that are Commercial in Confidence or that may prejudice Council:-

Moved Cr Belinda Coates
Seconded Cr Grant Tillett CARRIED

FRAUD CONTROL
The Director Business Services advised that he will report to the next meeting.

CONFIRMATION OF MINUTES
That the minutes of the Audit Advisory Committee held on 20 June, 2018, as circulated, be adopted.

Moved Shane Bicknell
Seconded Rex Carland CARRIED
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AC581 VICTORIAN AUDITOR GENERAL'S OFFICE
2017/18 ANNUAL FINANCIAL STATEMENT OF ACCOUNTS
(RO — Glenn Kallio)

SUMMARY

Mr Remy Szpak, Financial Audit Manager from Auditor General’'s Office attended the meeting and
answered questions from the meeting.

Justin Marson, Senior Accountant attended the meeting and answered questions in relation to the
accounts from the Committee.

SUMMARY

In accordance with the Local Government Act 1989 (sections 126 and 126A) Council is required to
approve a set of financial statements in principle and submit the resolution with the Financial

Statements to the Auditor General.

It was requested that the Director Business Services give a presentation at the next Audit Committee
Meeting on Debt Ceiling.

RESOLUTION
That the Audit Advisory Committee advise Council that it recommends:-

1. That Council approve the 2017/18 Annual Financial Statements and Performance
Statement in principle.

2. That Council nominate two Councillors to certify the 2017/18 Annual Financial Statements
and Performance Statement on behalf of Council, once amendments or changes
requested by the Auditor General have been made.

3. That the Closing Report and the Financial Management Letter for the year ended 30 June
2018 be received.

Moved Shane Bicknell
Seconded Noel Perry CARRIED

Mr Marson was thanked for his attendance and left the meeting.
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AC582 PITCHER PARTNERS — INTERNAL AUDIT REPORT
- POST PROJECT ASSESSMENT
(RO — Angelique Lush)

Considered in conjunction with Report AC583

AC583 PITCHER PARTNERS — INTERNAL AUDIT REPORT — MAJOR PROJECT MANAGEMENT
(RO — Glenn Kallio)

SUMMARY

Mr Josh Kapolice and Ms Natalie James, Internal Auditors, Pitcher Partners presented the recently
completed internal audit report on Post Project Assessment — Bonshaw Early Learning Centre and
the City Oval Redevelopment and Major Project Management and these were considered by the
Committee.

Ms Angelique Lush, Director Development and Planning and Mr Mark Powell, Executive Manager
Major Projects attended the meeting and answered questions from the Committee.

RESOLUTION

That Pitcher Partners conduct a further review of Major Project Management in six months
with the report to be presented to the April 2018 Audit Meeting.

Moved Rex Carland
Seconded Noel Perry CARRIED

RESOLUTION

That Tendering and Contract Management be placed back on the Internal Audit Program by
Pitcher Partners as an additional audit for the 2018/19 year.

Moved Cr Grant Tillett
Seconded Noel Perry CARRIED

AC584 REVIEW OF ACTIONS ON PAST REPORTS CONDUCTED BY AFS AND ASSOCIATES
(RO - Glenn Kallio)

SUMMARY

The outstanding matters highlighted in a report by Council’s previous Internal Audit provider, AFS
and Associates has been progressively worked through by management and a summary document
has been prepared. Pitcher Partners have perused this document and prepared a scope as a way
forward to either close off these items or advise the Committee of the status of outstanding issues.

RESOLUTION

That the scope prepared by Pitcher Partners be approved and that a report be presented
back to the Audit Advisory Committee at the conclusion of the audit by Pitcher Partners.

Moved Cr Belinda Coates
Seconded Noel Perry CARRIED
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AC585 PITCHER PARTNERS — RECENT REGULATORY REPORTS AND PUBLICATIONS
(RO — Glenn Kallio)

SUMMARY

Links to recent publications prepared by the Victoria Auditor General’s Office and Independent Board
Based Anti-corruption Commission were provided for the information of the Committee.

For information only

2017/18 and 2018/19 Internal Audit Program Status Report

An updated document outlining the timing and status of the adopted audit program was tabled by
Council’'s Internal Auditor for the Committee’s information.

AC586 ELECTION OF CHAIR
(RO: Glenn Kallio)
SUMMARY

To conform with the Audit Advisory Committee Terms of Reference, it is necessary to elect a
Chairperson for the Audit Advisory Committee for the ensuing twelve months commencing 11™
September 2018.

RECOMMENDATION

That the Audit Advisory Committee recommend to Council that it appoint Mr Noel Perry to
the position of Chairperson of the Audit Advisory Committee effective from 11" September,
2018 till 10" September, 2019.

Moved Rex Carland
Seconded Shane Bicknell CARRIED

AC587 MATRIX OF OUTSTANDING ITEMS
(RO: Glenn Kallio)

SUMMARY

This report outlined for the information of the Audit Committee the status of outstanding items
to date.

For Information only
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GENERAL BUSINESS

Mr Rex Carland — End of Audit Term on Committee

The Chair, Mr Porter thanked Mr Carland for his work on the Audit Committee over the past years and
presented him with a gift as a token of appreciation.

Waste to Energy

Mr Noel Perry requested information in relation to ‘Waste to Energy’ and the CEO briefly responded
and advised that she will present a more detailed update at the next Audit Meeting for the information
of the Committee.

RESOLUTION:
That the Committee resolves to come out of Section 89 and adopt the resolutions made therein.

Moved Rex Carland
Seconded Cr Belinda Coates CARRIED

There being no further business, the Chairperson declared the meeting closed at 11:30am

Confirmed this day of , 2018

Chairperson
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9.12. OUTSTANDING QUESTION TIME ITEMS

Division: Business Services
Director: Glenn Kallio
Author/Position: Sarah Anstis -Administration Officer Statutory Compliance

OFFICER RECOMMENDATION

That Council endorses the Outstanding Question Time report.

EXECUTIVE SUMMARY

This report provides Council with an update of response to questions taken on notice and
outstanding unanswered questions from Council Question Time.

RATIONALE

The City of Ballarat Local Law No. 18 — Meeting Procedure calls for a standard agenda item
at each Council Meeting that reflects unanswered questions from Public Question Time.

LEGISLATION, COUNCIL PLAN, STRATEGY AND POLICY IMPLICATIONS

o City of Ballarat Local Law No. 18 — Meeting Procedure.

OFFICERS DECLARATION OF INTERESTS

Council Officers affirm that no direct or indirect interests need to be declared in relation to the
matter of this report.

ATTACHMENTS

1. Outstanding Question Time Items [9.12.1]

833



Meeting Status Requested Question Officer Responsible Response
Plans and strategies are being produced by exteﬁ% sultants and are very professional. .
01/08/2018 Mr Stuart Kelly N g:' . Glenn Kallio .
Open ? . . . Taken on notice.
Q5118 o] Ballarat What is the cost of producing these? Is there a s for how many are produced in Director Business Services

Ballarat and how many are produced external to Ballarat?
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10. NOTICE OF MOTION

Nil

11. URGENT BUSINESS

12. SECTION 89 (IN CAMERA)

9.10 AUDIT ADVISORY COMMITTEE AGENDA -5 SEPTEMBER 2018

Division: Business Services
Director: Glenn Kallio
Author/Position: Lorraine Sendall — Executive Assistant, Director Business Services

(Any other matter which the Council or Special Committee considers would prejudice the
Council)

12.1 COIN COLLECTION CONTRACT

Division: Infrastructure and Environment
Director: Terry Demeo
Author/Position: Amy Boyd — Executive Manager Regulatory Services

(Contractual Matters)

12.2 TENDER 2018/19-04 ‘"MAJOR PATCHING WORKS IN VARIOUS LOCATIONS'

Division: Infrastructure and Environment
Director: Terry Demeo
Author/Position: Robin Hand — Contracts Administration Officer

(Contractual Matters)

12.3 POWERCOR AGREEMENT FOR LEASE (DEED) FOR SUBSTATION (KIOSK TYPE)
AT THE SMYTHESDALE REGIONAL LANDFILL

Division: Infrastructure and Environment

Director: Terry Demeo

Author/Position: Darren Sadler — Executive Manager Property and Facilities
Management

Racheal Barnett — Property Officer

(Contractual matters)
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12.4 FERNERY RECONSTRUCTION CONTRACT

Division: Infrastructure and Environment
Director: Terry Demeo
Author/Position: Vaughn Notting — Executive Manager Infrastructure

(Contractual matters)

13. CLOSE
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