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Community Engagement Objectives
The City of Ballarat’s objectives for community engagement are designed to genuinely 
involve community members in the work of local government and the future of the city, with 
opportunities for participation across traditional methods and new digital platforms.

From large projects that will redefine the city to important neighbourhood-based initiatives, the City 
of Ballarat aims to capture and consider the interests and views of our residents, employees, visitors, 
community groups and businesses. 

The City of Ballarat’s Community Engagement Objectives

Deliver engagement opportunities for our community to participate in the City of Ballarat’s  
decision-making processes ensuring outcomes that benefit our community and reflect its input.

Provide a strong foundation for understanding and working with our community – promoting  
a shared responsibility for decisions and trust in the decision-making process. 

Strengthen collaborations, partnerships and new ways to involve and empower the community. 
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Community Engagement Principles
The Framework 2016 principles are informed by the International Association of Public 
Participation’s core values and reflect the City of Ballarat’s organisational values of Leadership, 
Excellence, Loyalty and Outcomes. 

Whilst engagement does not replace the final decision-making power of Councillors or the City of 
Ballarat, it is critical to strengthening the City of Ballarat’s capacity to make well-informed, acceptable 
and sustainable decisions. 

The City of Ballarat’s Community Engagement Commitment

Engage community members before developing a new strategy or plan.

Seek out and encourage contributions from people who may be affected by or interested  
in a decision. 

Provide relevant, timely and balanced information so people can contribute in a meaningful way.

Provide a variety of appropriate ways for people to have their say.

Actively listen so that people’s ideas and input assist the final decision.

Consider the needs and interests of all people in the decision-making process.

Tell the community about the final decision, and how their input was considered.

Review and evaluate with the community the effectiveness of its engagement strategies.
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