KOORIE ENGAGEMENT ACTION GROUP
ADVISORY COMMITTEE
TERMS OF REFERENCE
1.

2.

BACKGROUND
1.1

By this Terms of Reference Instrument, the Ballarat City Council (Council)
establishes the Koorie Engagement Action Group Advisory Committee
(Committee) pursuant to section 86 of the Local Government Act 1989 (LGA).

1.2

The Committee has the functions and responsibilities as set out in this Terms of
Reference Instrument. The Terms of Reference Instrument sets out the structure
and basis on which the Committee can make decisions for and on behalf of
Council.

1.3

This Terms of Reference Instrument is authorised by a resolution of Council
passed on April 26, 2012.

1.4

The Unfinished Business Advisory Committee (UBAC) was established in April
2003 as an informal working group to enhance the opportunities for Koorie
residents of Ballarat.

1.5

Re-launched in 2006, Council established UBAC as an Advisory Committee to
Council with fixed membership to be appointed by Council. The re-launch provided
Council with an opportunity to confirm its commitment to Aboriginal reconciliation
by creating a formal relationship through a reconstituted committee.

1.6

Since 2006 there have been some notable achievements including:


The ‘Welcome to Country’ signage project



The Windmill Playground initiative



Acknowledgement of traditional owners at Council meetings and Civic
receptions.

1.7

During 2009, Council worked with the local Koorie community on identifying a
number of community issues and priorities as part of a Reconciliation Strategy
review process. A central theme of the feedback provided was that UBAC was not
representative of the local Koorie community and the Committee needed to
operate within a different context.

1.8

At the UBAC meeting on 16 February 2010, the Committee unanimously endorsed
a proposal to re-develop the group as the Koorie Engagement Action Group. The
working group remains an Advisory Committee to Council.

PURPOSE
The Committee is established for the purpose of:
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2.1

Continuing the previous work of the Unfinished Business Advisory Committee.

2.2

Enhancing the opportunities for Koorie residents of Ballarat to contribute,
participate and benefit from Ballarat's community life.
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3.

OBJECTIVES
The objectives of the Committee are to:

4.

3.1

Advise the City of Ballarat on matters of engagement for Koorie people in the
region (not including cultural heritage issues);

3.2

Oversee the implementation of Council’s Reconciliation Action Plan 2011-2013;

3.3

Enhance and promote understanding within the Ballarat community of Koorie
culture, society and heritage;

3.4

Identify issues affecting the health and wellbeing of Koorie people and develop
responses in collaboration with key partners, agencies and other tiers of
government;

3.5

Influence change processes in agencies providing services to Koorie people to
assist in building cultural sensitivity and service integration that facilitates greater
responsiveness to the needs of Koorie people;

3.6

Advocate for and support key elements of the existing current service and support
infrastructure in Ballarat for Koorie people.

ROLES AND RESPONSIBILITIES
4.1

4.2
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The role of the Council is to:
4.1.1

Implement Council’s “Statement of Commitment”;

4.1.2

Facilitate the operation of KEAG and ensure broad representation that
provides relevant coverage for the items in the terms of reference above;

4.1.3

Ensure all council activities, practices, plans, decisions and strategic
directions are undertaken in a way that is responsive and inclusive of
Koorie issues. This includes culture and heritage and recognition of the
traditional custodians of the land as the Wathaurung people and their
representatives;

4.1.4

Advocate to other tiers of Government and key bodies and agencies
regarding issues impacting on the health and wellbeing of Koorie people
living in Ballarat

4.1.5

Influence and inform key policy directions of all tiers of Government.

The role of Committee members is to:
4.2.1

Develop the Ballarat community’s level of awareness of Koorie issues;

4.2.2

Celebrate Koorie culture through community events;

4.2.3

Enhancing the cultural activities that already exist;

4.2.4

Work with children and youth groups;
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